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Village Board Agenda
April 26,2016 -
Agenda Committee Meeting — 7:30 PM — Trustees Room
Village Board Meeting - 8:00 PM - Rutherford Hall
Action
Roll Cali
Pledge of Allggiance
" Minutes

¥ Village Board Meeting of April 12, 2016

Bills
» Trustee Finger

Mavor’s Comments

Mana,qei"s Comments

Public Comments




Committee [tems

Finance Comumittee —Trustee Samwick

» Statement of Expenses and Revenues as of March 31, 2016

> Resolution re: Adoption of the 2016-17 Village Budget

» Resolution re: Transfer of $250,000 from General Fund Balance
to Capital Fund for Procurement and Construction of New Salt
Shed

Fire Commissioner — Trustee Callaghan

¥ Resolution re: Acceptance of a Gift from the Quaker Ridge Golf
- Club

Recreation Committee — Trustee Callaghan

» Resolution re: Acceptance of a Gift — Funding for Hyatt Park
Butterfly Garden from the Friends of the Scarsdale Parks

Law Commitiee — Trustee Finger

Resolution re: Authorization to Execute an Amendment to the Leése
Agreement with New York SMA Limited Partnership d/b/a
Verizon Wireless tor the 110 Secor Road Site

> Resolution re: Authorization to Execute a License Agreement to
Maintain a Walkway in the Village Right-of-Way with 24 Rugby
Lane

¥ Heritage Tree Designation

QOther Committee Reports

Liaison Reports

. Written Communications (9)

Village Tentative ¥Y 16/17 Budget Proposed Tax Rate Increase
@

John Politi & Mayor Mark Response — Re: Sustainable
Westchester

Sherry Berkowitz — Re: Ross Road Repaving

Tom Agoston — Re: Pothole on Wayside Lane

Vanessa Dias — Re: Dog Owner Issues

Michael Levine — Re: Revaluation

YVVV ¥V V¥V




Future Meeting Schedule

Tuesdav, April 26, 2016

» Committee of the Whole — 6:30 PM — Trustees Room
o Organizational Meeting 2016-2016

Tuesday, Mav 10, 2016

3 Sustainability Committee Meeting — 6:30 PM

o Elimination of Municipal Curbside Grass
Collection

o Leaf Mulching
»  Agenda Committee Meeting - 7:30 PM

» Board of Trustees Meeting - 8:00 PM

Saturday, June 4 2016

» Village Board Tour of current and near future projects — 9:00
AM — 12:00 PM

Tuesday, June 14, 2016

» Municipal Services Committee — 6:00 PM

o Friends of the Scarsdale Parks — Presentation on
Tree Report

o Conservation Advisory Council — Presentation on
Tree Law Amendments




Village Board of Trustees 94/12/201¢ _ _ 112

THREE THOUSAND TWO IHUNDRED FIFTY-THIRD

REGULAR MEETING

Rutherford Hall
Village Hall
Aprit 12, 2016

A Regular Meeting of the Board of Trustees of the Village of Scarsdale was held in
the Ruthetford Hall in Village Hall on Tuesday, April 12, 2016 at 8:00 P.M.

Present were Mayor Mark, Trustees Callaghan, Finger, Pekarek, Samwick, Stern, and
Veton. Also present wese Village Manager Pappalatdo, Deputy Village Manager Cole,
Assistant Village Manager Richards, Village Attorney Esannason, Deputy Village Attorney
Garrison, Village Treasurer McClure, Village Clerk Conkling, and Assistant to the Village
Manager Ringel. :

EE R

The minutes of the Board of Trustees Regular Meeting of Tuesday, March 22, 2016
wete approved as amended on a motion entered by Trustee Finger, seconded by Trustee
Veron, and catried unanimously.

ook ok ok ok K ok K

Bills & Payroll

Trustee Callaghan reported that he had audited the Abstract of Claims dated
April 12, 2016 in the amount of $475,356.48 which includes $29,563.24 in Library Claims
previously audited by a Trustee of the Library Board which were found to be in order and he
moved that such payment be ratified.

Upon motion duly made by Trustee Callaghan and seconded by Trustee Pekarek, the
following resolution was adopted unanimously:

RESOLVED, that the Abstract of Claims dated April 12, 2016 in the amount of
$475,356.48 is heteby approved.

Trustee Callaghan further reported that he had examined the payment of bills made in
advance of a Board of Trustees audit totaling $168,439.21 which were found to be in otder and
he moved that such payments be ratified.

Upon motion duly made by Trustee Callaghan and seconded by Trustee Pekarek, the
following resolution was adopted unanimously:
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RESOLVED, that payment of claims made in advance of a Board of Trustees audit
totaling $168,439.21 is hereby ratified.

ko ok K kR kK

Mayor’s Comments

Mayot Matk stated that he has a few comments this evening, and the first is to
welcome the new Board.

“This is the first meeting of the newly re-constituted Board. We welcome Trustee
Pekarek and Trustee Samwick back as they begin their second terms. We also welcome
Trustee Jane Veron as she starts her first term. We look forward to working with them and
" the rest of our colleagues on the Boatd in the yeat ahead.

There are a numbers of topics that we hope to addtess in the coming year. While
this is not a definitive list, it suggests projects that this Board might choose to address along
with its customary oversight of Village operations.

Solar Panels: We are intetested in exploring whethet we can simplify the regulatory
process residents must follow if they desite to install solax panels on the roof of their home.
The intetest among residents in doing so seems to be increasing and this sort of
sustainability initiative might be generally well received. We have asked the Village Staff to
prepare for out consideration a Village Code provision, ot a modification of existing Village
Code provisions, which addresses this topic. Of course any code changes would have to go
through a public process before being acted upon so if a proposal is advanced, the
community will have an opportunity to express its views on whatever is proposed before the
Board takes any action.

LED Street Lights: A three month pilot project to install 25 LED street lights on
high-traffic streets is moving ahead. The Ad Hoc Committee appointed to ovetsee the LED
street light initiative will be collecting residents’ comments on the LED lights. Depending
on how the pilot project is received, the next step would be to install LED street lights on all
high-traffic streets and on Town & Country style post lamps. At this time there is no plan to
install LED street th’ts on all Village streets. The thought is to see how we like the Lights
that are installed before taking further steps that might transform the nighttime look of the
Village.

FAR Adjustments: Some of you may tecall that when prior Boards were considering
modifying the treatment of gravel surfaces under the Village Code, critics of the proposal—
which was not adopted — commented that if there was an interest in limiting the size of
houses some petceive as to large for the lots on which they were being built, 2 more direct
means of addtessing that issue should be putsued. In particular, those critics suggested that
adjusting FAR provisions would seem to be the means fot tackling that issue. Recognizing
that the issue of house size — and what constitates a house too latge for a lot —has a
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significant subjective component to it, modifications to the FAR regulations might be worth
considering on this topic. Over the next year, this Board may explore what those
modifications might be — again through a public process in which the community will be
able to participate. Whether any action is ultimately taken will depend on many factors and
po assurance can be given that any changes in the FAR regulation will or will not be made.

Inctease Utilization of Scarsdale Public TV: Scarsdale Public TV seems to be an
under-utilized asset. While the Cable Commission has made great strides in generating
additional content and making it accessible over the intetnet, it seetns more might be done
by the Village to use SPTV to inform residents of on-going matters and processes. Itis
hoped that the Village Board, some of the Village Boards and Councils and Village Statf
might make greater approptiate use of this facility as another way to inform residents of the
wotkings of Village government.

Library Renovation: The Board continues to be interested in the proposed
renovation of the Library and expects to convene further public meetings about what the
Library Board proposes and how it might be financed. At present, the Board understands
that the Library Board is working with its architect and with the Village staff to see what cost
savings might be achieved through modifications of what has most recently been proposed.
Once we heat that some progress has been made, we will convene a public meeting to leatn
what modifications, if any, have been developed. For residents who have not followed this
process closely, no decision to move forward on the curtent plan submitted by the Library
Board has been made by the Village Board. We look forward to heating further about this
ptoject from the Library Board.

Those ate just some highlights; it is not an exclusive or definitive list. We will have

our usual oversight obligations to carry out, but those are some of the things that perhaps
the Board might address in the coming year.”

¥ ok sk ok ok ok ok

Manager’s Commernts

Village Managet Pappalardo stated that he would like to reportt that the New York
State Section of the American Waterworks Association has awarded the Village of Scarsdale
with theit 20_‘16 Project of the Year Award for the recently completed Reeves Newsome
Water Supply Station upgrades. This highly competitive and prestigious award will be given
to the Village at the Association’s annual conference, which is being held in Saratoga Springs
tomorrow evening. Water Superintendent Stephen Johnson will be on hand to accept the
awatd on behalf of the Village.

Village Manager Pappalardo explained that the Waterworks Association, in
determining the recipient for the 2016 award, recognized the community benefits of the
complete ovethaul of this pump station which is 82 years old. The last renovation to Reeves
Newsome before this curtent one was done was in 1978. They recognized and appreciated




Village Board of Trustees 04/12/72016 115

the complexities involved with this project, which nonetheless was completed on time and
with the $5.3 million budget that was set for it. The station upgrades included new pumping
and metering equipment, piping and valves, a new tablet chlorination system for secondary
disinfection, modetn instrumentation and control systems to monitor the station as well as
to receive the tank level signals for both Village water storage tanks at Ardsley Road and the
one at Garden Road, which is referred to as the Boniface Water Tower. Additional upgrades
include a new stand-by emergency genetator and electrical feed to powert the new station
equipment; new watet quality laboratoty and a new secutity system for the pump station
including access, controls and a closed camera television circuit system.

Additionally, the Water Work Association singled out that the pump station’s green
roof which helps to reduce storm water runoff and protect the building from water
infiltration is in keeping with their sustainability mission. As a point of reference, Mr.
Pappalardo pointed out that with membership in excess of 50,000, the American
Waterworks Association is the largest non-profit scientific and educational association
dedicated to managing and treating water. The New York State Chapter was established in
1914 and there will be over 700 persons attending the conference in Saratoga who will hear
about Scarsdale’s project. The Village is very happy to accept this award and will proudly
exhibit the awatd at the pump station.

Village Manager Pappalardo stated that his next report is to let the Board and the
community know that the Village has a new Recreation Supetintendent that has been
appointed. He is pleased to announce that Brian Gray was selected from a pool of qualified
candidates through an extensive review process conducted by a Village selection panel.

Brian will start his tenute with the Village on Monday, April 18%, Our interim
Supetintendent, Suzanne Busby, will continue to work part time until the end of April during
the transition period and will be available to assist for any special events or projects that may
come about eatly on in Brian’s tenure. Some may tremember Brian; he wotked for the
Village of Scarsdale from 1999 to 2007. At that time, he was the Assistant Supetintendent of
Parks and Recreation. He left in 2007 to accept a position as the Assistant Superintendent
of Parks and Recreation in Yotktown and was promoted to Superintendent in 2012. His
knowledge of Scarsdale’s park and recteation facilities, the operations, the programs, and his
proven ability to successfully work within the community and the neighborhood association
structures were important factors in his selection. His administrative skills, leadership,
cootdination and supervision of Yotktown’s day camp programs, management of annual
special events, spotts ofganizations, 2500 acres of Town parkland, numerous playgrounds,
athletic fields and a multi-use trail system are well proven.

Village Manager Pappalardo asked the Board and community to join him in
welcoming Brian back to Scarsdale.

ok ke K ok
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Trustee Pekarek stated that she wanted to advise the public present this evening that
there are two LED lights in the parking lot that can be identified by a pink ribbon. She
asked that they look at them and let the Board know their opinion.

¥ ok ok K ko K

DPublic Hearing

Trustee Samwick stated that a Public Hearing is scheduled for this evening to receive
comments on the Fiscal Year 2016-2017 Tentative Budget filed on March 18, 2016.

Trustee Samwick stated that the 2016-17 Tentative Budget is just under $55.5 million
which reptesents a little over a $1 million increase from the cutrent fiscal yeat. That increase
in the budget equates to 1.85%. That compares to the 9 year average increase in the budget
coming up to this year of 3.95%. The Village is increasing the budget by just a little bit over
14 of the rate of increase that we have seen on average relative to the last nine years. There
is 2 lot of pressure on the budget coming from a lack of growth in non-property tax
revenues, non-controllable expenses and the Governor’s Tax Cap that we are aware of. Asa
result of that, year to year tax rate increases have become inevitable. Going into this
discussion, Trustee Samwick stated that he would like to keep those thoughts in mind.

At this time, Trustee Samwick opened the public hearing.

Susan Levine, Ardmore Road, stated that she has been a resident since 1969. She
noted that approximately one year ago, she wrote a letter to the Scarsdale Inquirer,
suggesting that the paper should be required for every household and that the Village taxes
should pav for the delivery of the paper to every family in town. She did this because she
believed that a plurality of the residents do not know what is going on in the Village. They
don’t know what is discussed at the Board meetings, or the Library renovation proposal, or
the reval. They also don’t know about the tax increase.

Ms. Levine stated that thete used to be a Village Report put out by the Village which
all residents received evety six months or so, which informed the community of various
issues before the Village. She suggested that the Trustees ask their neighbors if they know
what is happening in the Village. She asked the Board to keep in mind during their
discussions that there is a silent majotity that doesn’t know what 1s happening in Scarsdale
and they find out too late or not at all. She stated that more communication is needed.

_ In regard to the proposed tax inctease, Ms. Levine stated that she would like the
Boatd to consider using the resctves to mitigate the increase. She also stated that she was
shocked at the proposed amount for the Libraty renovations and suspected that many of the
residents wete unaware of this issue. She asked that the Village Repott be considered again
for distribution to the residents.




Village Board of Trustses 04/12/2{}!6 B 117

Village Manager Pappalardo stated that the Village is trying to trasition to news that
is mote up-to-date and in a format that most people are used to now. The website is being
updated with more information and will be more user friendly.

Mayor Mark stated that thete may be 2 generational issue here. Some people may
still prefer hard copy but othets prefer to read on their ipads or smatt phones. He stated
that the Board does take Ms. Levine’s point about residents not being informed about
Village affairs as one might think they are. Itis an issue that the Board wrestles with because
community feedback is important and they like to know that residents ate paying attention.
He stated that the Village will take another look at the newsletter; it is sotnething that he has
discussed with the Village Manager but thete are others in the Village who feel that the
electronic communication of information would find greater acceptance.

Deb Morel, 88 Brite Avenue, as a representative of the Budget Study Portfolio of
the Scarsdale League of Women Voters along with Janice Starr of the LWV. Ms. Morel gave
the following report on behalf of the LWV:

“The League of Women Votets of Scarsdale (the “League” or “LWVS”) held a
membership meeting on Tuesday, April 5, 2016 to evaluate the 2016-2017 Tentative Village
Budget (the “Budget”). We thank Village Manager Steve Pappalardo, Deputy Village
Manager Rob Cole, Village Treasurer Mary Lou McClure and Trustee and LWVS Liaison
Deb Pekarek for attending the meeting and addressing our questions relating to the budget,
as well as potential issues going forward.

The League supports the 2016-2017 Budget. We commend the Village staff, Mayor
Matk, the Board of Trustees (the “Boatd”) and it’s Finance Committee for conducting 2
well-managed, thoughtful process and proposing a budget that evidences careful planming,
taking into consideration both the current and anticipated needs of the Village,

The League understands it was necessaty for the Board to vote to exceed the state-
mandated cap on the tax levy increase (or “tax cap”) of 0.45%, or $168,840. Adhering to the
tax cap would have required a material reduction in services and likely in wotkforce. In
addition, adherence to last year’s tax cap, a prudent decision based both on the size of the
tax cap and the opportunity for many residents to obtain a cumulative tax rebate of $2.2M
dollats, adversely impacted the ability to stay within the tax cap this year.

The proposed tax rate increase is 3.70%, which cotresponds to a tax bill increase of
approximately $230 for a Village homeowner with an average assessed property value of
$1,515,000. This homeowner would pay roughly $6,465 in Village taxes mn 2016-2017,
representing apptroximately 18.25% of the homeowner’s total tax bill

Budget Highlights

The League supportts the Village’s overall stated goals and objectives for the Budget,
and values the emphasis on maintaining current levels of service and addressing as much as
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possible the Vi]iage’s ongoing capital needs. The League recognizes that the Budget meets its
stated objectives, specifically:

“Control the growth of expenditures™ - Regardless of the tax cap calculations, this
budget proposes a budget-to-budget increase in expenditures of only 1.85%, which is
significantly lower than the prior yeat’s increase in expenditures of 3.35%.

“Replenish the fund balance after an atypically high use in 2015-2016 to stay within the
tax cap” - The 2016-2017 Tentative Budget recommends the applicadon of $1,023,000 of

General Fund balance as a tax relief measure, leaving adequate assigned and unassigned
fund balance in the general fund as of May 31, 2016.

“Investigate cost effective methods to provide services” and “Develop productivity
improvements” - These cost control measures were applied across the board in every
department. While the League acknowledges that these measures help control costs, we
question the long-term viability of this strategy, as discussed below.

“Obtain revenues from non-propezty tax sources, i.e. gifts, grants, user fees and reserves”
- The Village has persistently and successfully obtained gifts and grants where available.
In addition, the Village has incteased potable watet and sanitary sewer fees to fund critical
infrastructure projects in those areas and has increased some other user fees (e.g, building
permit, parking and recreation fees).

“Judiciously address the Village’s future capital needs and manage debt obligations” - The
Village will address major infrastructure projects in 2016-2017 and will utilize various
funding strategies to effectively manage debt obligations. They will avoid annual project
deferments that would tesult in long-term physical harm to our infrastructure and
increased costs for tepair and remediation.

We will now address the details of our consensus opinions on these and other issues,

including the village revaluation project and the need for community input and education.

Capital Projects

The League supportts the Village’s robust plan to go ahead with several new and

continuing capital projects in FY 2016-2017, in order to maintain the commusnity’s
infrastructure, including:

Sheldrake River Storm drainage improvements;
Crane Berkeley Pond improvements;
Hutchinson River flood mitigation;

Heathcote Road Bridge rehabilitation;

Fire Station #1 addition and renovation;
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® road/pedestrian/traffic Improvements;
¢ LED streetlight replacement program; and

¢ Sanitary sewer evaluation study.

In addition, we suppott the Village’s decision to complete the following projects
over the next 5 years, and urge the Village to adhere to this timeframe:

® Freightway Garage rehabilitation;
® Yire Station #3 renovation; and

¢ Storm drainage improvements in flood prone areas.

There are several other capital projects that the Village has decided to defer, including:
® more extensive road resutfacing and cutb replacement;
® Village Hall third floor renovation; and

* Additional highway equipment and vehicles purchase.

The League urges the Village to consider the long-term consequences of continuing
to defer these projects and the potential for even greater cost once these projects can no
longer be deferred.

The League commends the Village on its effective use of available sources to fund
the capital plan. The Village has persistently and successfully obtained gifts and grants where
available, having received $22 million in grants over the last ten years. The League also
commends the Village for completing several studies on Village systems, including a
stormwater mitigation study that contributed significantly to Scarsdale winning several
project-related grants. In addition, the League suppotts the Board’s decision to inctease
potable water and sanitary sewer fees to fund critical infrastructure projects in those ateas
and to increase some other user fees (e.g., building permit, parking and recreation fees) to
add revenue to specific departments or the General Fund. Finally, the League acknowledges
that the Village has effectively funded additional capital projects contingent on the transfer
of additional cash from the General Fund balance, when available and prudent, after the
final closeout of each fiscal year.”

Janice Start, 65 Church Lane, continued with the LWV’s report:
“General Fund Balance
The League commends the Village for their prudent and strategic use of some

surplus as a tax relief measure, while leaving fund balance at appropriate levels. The League
understands that the proposed application of $1,023,000 is deliberately somewhat lower than
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in the past. Last year’s budget increased the use of fund balance in order to stay under the
tax cap and then be eligible to obtain a one-time $2.2M tax rebate to many homeowners
from the Governot’s Tax Freeze Program. This fund balance, restored to historical levels,
should be adequate to maintain the Village’s Aaa bond rating and to address any unplanned
ot emergency situations atising from storms, infrastructure failures, etc. The League
recommends that the Village continue to employ this responsible strategy and to regulatly
communicate this information with the community-at-large.

Personnel Issues

The League commends the Village for management of personnel costs in the 2016-
2017 budget. We recognize the need for tight control of these costs because they account for
73.2% of total expenditures and ate therefore the most significant driver of the budget. We
also recognize that in the current year, much of the personnel cost, particularly union
petsonnel costs, representing 56% of the budget increase of $1,007,253, is subject to
contracts and not within the Village’s immediate control. The League does recommend,
however, that in future budgets, the Village closely examine personnel compensation and
staffing practices. Over the last 30 years, the Village staff has been reduced by 10 full-time
employees, while compliance and communication needs have grown tremendously,
increasing employee workload considetably. In addition, the 2016-2017 Tentative Budget
provides for very modest increases in salaties and other benefits for non-union employees.
The Village has lost several key staff in the last year and has continued to delay filling vacant
positions. As a result, the League 1s concerned that in the Board’s continuing efforts to keep
costs low, it is becoming more difficult to rectuit and retain quality employees to non-unton
depattment management positions. If this trend is allowed to continue, the League worries
that the quality of services and programs Scarsdale residents currently enjoy could suffet.

Village Property Revaluation

The League commends the Village for handling the laborious and costly disposition
of most of the assessment grievance filings and appeals from the 2014 revaluation roll that
represented a mote than three-fold increase in filings over 2013. Mote importantly, the
League commends the Village on its commitment to conduct assessments on a regular basis,
beginning with the review of all propetties again for the June 1, 2016 revaluation, due to the
substantial changes in market conditions since the posting of the 2014 revaluation and the
need to adjust certain other assessments needing further review. This practice will continue
to reduce the inequities among property owners. The League recognizes the cost of this
undertaking but urges the Village to continue to review properties on a regular basis, using
the originally proposed five-yeat cycle as a guideline, to maintain an accutate inventory of
property assessments in ordet to preserve the fairness resulting from the recent revaluations.
The League encourages the Village to communicate information to the residents regarding
property revaluations on a timely and comprehensive basis.
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Community Input and Education

The League commends the Village, as it has for the past several years, for continuing
to provide services to the community at a level consistent with prior years while minimizing
spending and keeping tax rate increases relatively low. The League tecognizes that striking
this balance has become difficult in the face of the tax cap laws, evet-increasing unfunded
state-mandated costs and pressure from the governor on municipalities to share services
and/ot consolidate. The League commends the Village for recognizing that the tax cap
could not be met this year, and that in the future, it is likely that adherence to the tax cap
may not be practical. However, the complexities of the budget need to be communicated to
the community, in otder to engage them in the budget process.

The League tecommends that the Village make a greater effort at the outset of the
budget process, utilizing the website, Scarsdale Public TV, village meetings, neighborhood
association meetings, and other forums to:

® proactively solicit input from the community regarding the relative values residents attach
to Village-provided services and programs, both those funded through the operating
budget and those funded as capital projects;

¢ cducate the community about the impact on the Budget, and resulting tax implications,
of these setvices and projects;

provide a general overview of the budget process, including a discussion of the tax cap,
surplus allocation, and other funding sources, to the community on the website and
through the relevant community otganizations;

educate the community about the challenges posed by the Village’s aging infrastructure
needs, both those visible to the community, including roads, buildings and patks, and
those not visible, including storm drains and sanitary sewets

In conclusion, we thank you for the invaluable assistance and cooperation that was
extended to us in our study of the proposed budget. We commend the Board and Village
Management on the timeliness and quality of the data and analysis provided during the
budget process and applaud the professionalism and dedication with which the Village
Manager, Deputy Village Manager, Village Treasurer, Mayor Mark and the Trustees
developed the 2016-2017 Tentative Budget. Thank you for considering our comments.”

Robert Berg, 32 Tisdale Road, stated that he has reviewed the Tentative Village
Budget for the FY 2016 /17 and had several concerns he wanted to comiment on. Although
he recognizes that the Village faces a considerable challenge in providing the services
residents want while keeping propetty tax increases as low as possible, he did not believe that
the Village has met that challenge this year. The proposed tax inctease of 3.7% is too high.
This year the School Board has come up with a proposed budget that increases the tax levy
by only .63%, an amount just below the .81% tax cap limit. He noted that he had
recommended additional, substandal cuts to the School Board and Administration that
might have even lead to a decrease in the School tax levy. The proposed Village Tax levy
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increase of 3.7% blows through the Tax Cap of .45%, not even coming close. The School
Board and Administration have learned the hard lesson that most restdents of this Town do
not suppott budgets that exceed the tax cap. The Village Board is not under the same
pressure as the School Board when it comes to the budget because the 60% of the Trustees
must vote in favor of the Tentative Budget and the residents do not vote on it as they do on
the School Budget.

Mr. Betg continued, stating that Appendix A-8 of the Tentative Budget compares
the inctease in the Village tax rate to the CPI for the past eleven yeats. In ten out of the
cleven years, the Village tax ratc increase exceeded the CPI and in most years by a wide
margin. The Tentative Budget for 2016/17 does so again by a very wide margin of 3.7%
compared to the tiny rise in the CPT of just 15%. The rate of the increase of the Village tax
levy is unsustainable and must be reduced. .

As President of the Crane-Berkley Neighbothood Association, Mt. Betg stated that
most of his neighbors are putting their homes on the matket within a year or two of their
children graduating from the high school. Others are moving out before their children
gtaduate. The primaty reason they always give him is the incredibly high property tax
burden in Scatrsdale.

Mt. Berg stated that the Tentative Budget contains one item that should be reduced
and will allow the Village to lower this yeat’s proposed tax levy increase to 4 more palatable
level. That item is the unassigned fund balance. The Village has a policy of maintaining the
fund balance at 10-15% of general expenditures to keep their good rating to preserve the
Aaa Bond rating. Over the past few years, the Village has exceeded that range. Over the
past ten years, the percentage has ranged from 12.2% to 16.08% with the last three
consecutive years surpassing the 15% range. The Village had an audited fund balance of
$8.7 million as of May 31, 2015, That amounted to 16.08% of the total budget. The
Tentative Budget calls for applying $1,023,000 of the fund balance in 2016/17 as a tax relief
measure. There is no reason to maintain an excessive fund balance. This takes monies out
of the pockets of taxpayers now to maintain a bloated rainy day fund. By reducing the
unnecessatily large fund balance, the tax rate can be substantially reduced and he urged the
Board to do so.

While studying the Tentative Budget, Mt. Berg stated that he noticed that it calls for
the bonds being issued to finance the Crane-Berkley dredging project to be tepaid over a five
year maximum term. That is not the deal that Crane-Berkley residents signed on to. As
President of Crane-Berkley, last year he gathered petitions establishing Crane-Berkley
homeowner approval of the project. Seventy-nine out of 100 property ownets signed the
petition, suppotting the cost sharing agreement with the Village. That agteement was for the

residents to pay their share of the project with a special assessment on their Village property
tax bill to be paid over a ten year period. The first he had heard of a potential 5 year‘
payback petiod was in a meeting with the Village Manager on Match 3%, at which time he
informed the Village Managet that the bond had to be a 10 year bond. When he reported to
the Boatd of Ditectors about the Village’s suggestion of a 5 year payback period, they were
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very upset as the residents had been told it would be a 10 year bond. Given the project’s
anticipated lifespan, which is about 20-25 years, a 10 year repayment petiod 18 more
approptiate and will allow future residents of Crane-Berkley to shoulder some of the cost of
this project. Present Crane-Berkley residents shouldn’t have to bear all of the costs on the
front end.

Trustee Finger commented on the comparison made to the CPI, stating that the CPI
generally is a2 measure of a ‘basket of consumer goods ot services’. He did not find this to be
an applicable comparison to the Village because the average consumer does not have roads,
staff, union contracts, parks and recreation, assessor and building departments, and all of the
services that the Village provides. Those numbers being mentioned, in his estimation are
difficult to reconcile.

Matcia Jamil, 35 Saxon Woods Road, is a 50 year resident of Scarsdale and stated
that she paid $100 per month in taxes in the beginning, although they went up every yeat a
little more. She now pays $60,000 per year in taxes. She urged the Board to find a solution
to reduce the proposed tax increase. She has paid millions of dollars over the years in taxes
and is now on a fixed income. She feels that Scarsdale owes her — she has been doing her
fair share. She understood that thete is a fund balance that could be used to lower the tax
tate and she encouraged the Board to seriously consider that.

Bernice Galef, 15 Roosevelt Place, has been a resident for 35 years or more. This is
her home and she wants to stay in Scarsdale. The tax is too high; she realizes that the taxes
have to be increased but there must be some way to get the funds the Village needs from
other soutces of cut down on some things that are not necessary. She appealed to the Board
to lower the tax rate. There are a lot of older residents who are not able to keep up with
constant tax increases.

Robert Hartison, 65 Fox Meadow Road, Scarsdale Taxpayer Alert Chair,
complimented the League of Women Voters on their repot and he agreed with the bulk of
it except for the comments on the fund balance. He stated that he has no problems with the
excellent job the Village staff and the Board did over a number of months on the
expenditure side of the Budget. We should have substantial savings from snow removal and
overtime costs due to the mild wintet, which will add to the closeout surplus for this year
when the auditots look at the books later in the summer.

M. Harrison stated that the Nation’s economy is in a very slow growth mode.
Inflation indexes are important. There ate many seniot residents in the Village who are on a
fixed income. The CPI for the State of New York is .15%. The proposed tax increase for
the Village residents in this budget of 3.69% is substantially above the inflation rate and it is
substantially above our neighboring communities. The Village Eastchester has a 2.63% tax
increase; Mt. Vernon is at 2.13%; New Rochelle 2.08% - why 1s Scarsdale almost double
those numbers? Large homes over $3 million in Scarsdale ate having problems selling. A
watet bill on the average home is going to go up 21.95% for the coming year. These ate
heavy burdens on our residents. The Village should not be concerned about the Aaa rating
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by increasing the fund balance use — other factors are considered in the rating such as
capacity (ability of residents to pay taxes); financial condition; management ability —
Scarsdale is an Aaa community and the Village would not be downgraded by Moody’s.

The Village can get the 3.69% tax increase reduced by dipping into the fund balance.
He stated that he would like to sit down with the Finance Committee and go over the
numbers and felt that not scheduling a Finance Committee meeting before the next Village
Board meeting is wrong. He noted that he submitted a FOIL request to the Village
Treasurer for information which he received — he stated that if you go through the Tentative
Budget book it is interesting to see that the projected fund balance will be $7,526,611 as of
May 31, 2016. That is an estimate — you won’t know what that number is until the auditors
come in. The Village has consistently has closeout sutpluses of over $1 million each year.

Mt. Hatrison stated that his research today revealed that for 2014/15, May 31, 2015
— the Tentative Budget showed a fund balance of $7,264,154. After the audit the amount
was $8.7 million. In the previous year the Tentative Budget showed a fund balance of
$7.,491,000 — the audited number was $8,466,000. For 2012/13 — the Tentative Budget fund
balance was $6,674,875 and the audited number was $7,477,000. He stated that the Board
can’t tell the taxpayers that the fund balance is $7.5 million because it 18 not; it 1s an
unaudited number. The Board has to consider giving more of that fund balance back to the
taxpayers. Another $380,000 reduces the tax rate increase by 1%.

Mr. Hartison urged the Mayor to hold a Finance Committee meeting and discuss this
issue of the fund balance. He would like to sit down with the Board and go over these
numbers.

Mayor Mark then offered the following comment:

“Mr. Harrison’s comments this evening that the proposed budget be modified to
utilize additional general fund balance to reduce the tax rate is the third or fourth time he has
ptesented his views to the Village Board this budget season. We have also received emails
from a handful of residents on this topic and heatd from others this evening. Including his
two letters to the editor of the Inguirer on this subject we have become familiar with his
position and have responded to him on a least two occasions in ptior Board meetings. We
have listened to his comments as well as those of other residents. However, this 1s a matter
on which we simply disagree with him and on which we have made a judgment that 1s
different from the one he would have us make.

This Board tecognizes that no one is happy about a tax increase. I understand that
some have observed that each taxing entity — the Village and the School District — must
stand on its own and be analyzed separately in terms of their respective budgets. That is
certainly true and in addition, it follows the legal framework in which they operate and
prepare their budgets. However, tegardless of which taxing entity is being paid, the
agpregate tax bill is what we all focus on when we write out our payment checks. In that
light, using rounded numbers and as has been observed this evening, Village taxes account
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for approximately 18% or one-sixth of residents’ annual tax bill. The other significant
components are County tax which represents about 18% or a bit less than one-sixth; and
school tax which reptesents approximately 63%, ot almost two-thirds. A County Solid
Waste Tax and a Mamaroneck Sewer tax make up the balance of the annual bill. Thus, if
annual taxes are considered as whole, the increase in Village taxes as a percentage of total
taxes expected for 2016-2017 is 0.67%, a relatively small percentage increase.

However, there is another important point that deserves consideration in this
analysis. Specifically, as stated in the budget message that introduces the 2016-2017 budget
(posted on the Village web site) the point is this: The combination of lack of growth in non-
property tax revenues and the failure of the New York State legislature to provide options
for local governments to increase them has forced an overreliance on the property tax. This
overreliance on the property tax, in conjunction with State mandates and “non-controllable”
expenses, such as debt setvice, property value updates, assessment appeals, health care,
workers’ compensation, other insurance and pension costs, are factors that make it extremely
difficult to operate the government and manage revenues and control expenditures. Thus,
yeat-to-year tax rate increases ate virtually inevitable.

This state of affairs is in large part attributable to the strategy formulated in Albany
in its effort to control property taxes. The principal strategy that Albany has taken to reduce
local property taxes is the imposition of the so call “tax cap™. So call because it 1s not a cap
at all. It is simply a device to pressute local governments to make the hard choice of either
adopting a local law to exceed the cap, ot reducing services to residents in ordet to stay
within the cap. Other than last year, Village Boards have opted to exceed the cap in order to
maintain services at the levels residents expect. And even with that, residents are unhappy
with the state of out toads to pick a topic that comes up with great frequency.

The objective of Albany’s strategy is to reduce the number of local government
taxing jurisdictions by forcing them to consolidate. This may be approptiate in some cases,
but not necessarily in all. For example, while maintaining our independence, the Village has
for many years had in place a vatiety of agreements with neighboring municipalities undet
which mutual assistance is provided by fire and police departments when circumstances
require it. Many items routinely purchased to keep the Village operations and equipment
going atre purchased undet state purchasing plans that afford the Village economies of scale
in buying supplies for police, fite and Department of Public Works vehicles and equipment.
These arrangements give rise to a number of economic efficiencies that consolidation would
accomplish, without the Village having to surrender its ability to govern itself.

The strategy of pressuting local government taxing jurisdictions to consolidate has
achieved some savings statewide and has the added attraction of providing a popular political
position for those involved in partisan politics. If politics could be put aside, there are steps
Albany could take other than, ot in conjunction with, the tax “cap” strategy to mitigate the
heavy reliance on property taxes. Namely, that is to supply municipalities with additional
revenue streams from available state resoutces and thus lighten the burden on generating
propetty tax revenues.
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One example: the enacted New York State budget for 2016-2017 provides $438
million in aid to the local street and highway improvement program known as the
Consolidated Local Street and Highway Improvement Program, or CHIPS. Additionally,
the Pave NY/Bridge NY program will receive $800 million over the next four years for local
roads and bridges. This funding includes $400 million (3100 million per year) for local
projects distributed based on the CHIPS formula and $400 million for local bridge
improvement projects. While these are big numbers, as a petcentage of a state mult-year
plan that contemplates expenditures of over $27 billion, they are relatively small amounts. In
addition the CHPS funding provided to municipalities has remained at the same level for
yeats despite increased need. :

Last week I wrote to New York State Senator Joseph Robach and New York State
Assemblyman David Gantt in their capacities as chairmen of the State Senate Transpottation
Committee and State Assembly Transportation Committee, respectively. The letter (posted
on Scarsdale 10583.com and Scarsdale Hamiet Hub) urged them to use their Committees to
appropiate additional state funds in support of local roadway resutfacing and rehabilitation.
Other communities have sent similar letters to these legislators.

Another potential revenue source is additional gross receipt tax tevenues from
telecommunications companies (cable, landline and wireless) which are regulated by the State
but in many cases opetate from municipal rights of way. While the State receives 3% of
gross revenues from the utilities, including revenues derived from cellulat services,
municipalities are only legally allowed to receive 1% of gross revenues derived from services
rendered with theit boundaries, excluding cellular revenues. Amending the existing law to
ptovide municipalities with the same benefits derived by the State would be a way of
increasing another non-propetty tax tevenue source which in turn could take some pressure
off property taxes.

There are other legislative steps the State could take that would not impact revenues
but could reduce the expense to municipalities of completing capital projects. To date, the
State has tejected ot ignored requests of local governments and organizations that represent
them to make such changes.

In shott, Mr. Hartison, we have heard you and the other residents who have spoken
here tonight and would like to suggest that pethaps you, and the other residents who have
contacted us, might take your considerable energy, tenacity and concerns to Albany. Let our
representatives in Albany hear from you as well. Perhaps by adding your voices to what they
are hearing from us and othets, we might together have some impact in urging our State
representatives to take the sort of steps that could meaningfully reduce the heavy reliance we
must place on property taxes.”

Trustee Samwick added that when the Village Board has looked at the General Fund,
they have seen a projection of an $800,000 decrease in the General Fund Balance between
now and the end of the fiscal year. The methodology used is taking the audited General
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Fund Balance as of the beginning of the fiscal year and apply it to the approved budget for
the coming fiscal year as the way to measute the appropriate percentage of General Fund
relative to the budget. When we do that, our expectation is that number will be about
14.25% for the proposed 2016/17 Budget. So we do not see it in excess of the levels that
we typically see and that we look for. With that, Trustee Samwick closed the Public Hearing
on the 2016/17 Tentative Budget.

koo sk ok ok R

Public Comment

Robert Harrison, 65 Fox Meadow Road, stated that the Mayor writes beautiful
speeches and he endorsed the second half of the speech. He stated that he would be happy
to go to Albany with the Mayot and the Board of Trustees and meet with the legislators to
discuss these issues with them. Mr. Harrison further stated that he was troubled that there
was a public heating this evening to hear from residents and the Mayor and Board have
already made up their minds.” Why should anyone come to a public hearing if the Board is
not going to hear them and a speech is already made up? The Mayor uses his name many
times and it’s not right. ‘

Mayor Mark stated that the Board informed Mr. Hattison in the agenda meeting
earlier this evening, when he asked the same question, that the public hearing was being held
and if the Board heard something in addition to what they have heard at prior public
hearings, perhaps there would be a sentiment among the Board to have further discussion.

Mt. Hatrison stated that he gave the Board new information that he put together
after spending a half hour in the Treasurer’s Department going through four Tentative
Budget books and looking at these numbers that he pointed out to the Board eatlier.

M. Harrison stated that the projected $800,000 decrease in the General Fund
balance that Trustee Samwick mentioned is not an accurate number — it is not an audited

number. He entreated each of the Board membets to teconsider the proposed tax increase
and utilize more of the fund balance.

Trustee Stern spoke to Mr. Harrison, stating that he was missing the mark — the real
villain is the State government. The State government mandates a tremendous health policy,
an overfunded pension fund, and they collect money for roads and don’t give it back to the
municipalities, among other things. If they would just peel off a little of the money that they
collect and take better management of the pension fund and health fund, which are also
mandated by vatious union contracts, you would find a much better tax rate in this Village.
And that is a fact. The mark is not the Mayot, it is Mt. Cuomo and his government.

Mr. Hartison again asked the Board to schedule a Finance Committee meeting and
discuss the fund balance.
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Lena Crandall, 227 Fox Meadow Road, for the record she stated that she is not
authotized to speak on behalf of any of the groups she is about to mention, but hopefully 1t
is not anything too controversial. She thanked Assistant Village Manager Robert Cole for
working with the Scarsdale Community Support Council and the Scarsdale Forum on a
program regarding Emergency Preparedness that they are having this Thursday at the
Scarsdale Libtary, 7:30 P.M., free admission and open to the public. They are honoring
former Trustee David Lee and also, all members of the Scatsdale Neighbothood
Associations for making Scarsdale a wonderful place to live and for keeping everyone
connected. She stated that they are hoping that people will join their neighbothood
association so they can hear about what is going on in the Village but also what to do in the
event of anothet superstorm Sandy or the like.

Ms. Crandall stated that she noticed that the Scarsdale Forum does not have a liaison
from the Village Board. She respectfully tequested that the Personnel Committee take a
look and consider assigning a Trustee liaison to the Scarsdale Foruim.

Village Managet Pappalardo stated that he wanted to make a point of clarification
concerning Mr. Harrison’s comments surrounding municipalities and their proposed tax
increases for 2016/17. He mentioned the Town of Eastchester and the City of New
Rochelle. Mr. Pappalardo wanted to let everyone know that in the Town of Eastchester they
have a separate fire district and that is a separate tax levy for them. Scarsdale’s Fire
Depattment, which is approximately 2 $6 million budget is funded through the
General Fund. In the City of New Rochelle, they have an independent library so thatis a
separate tax directly from the library to fund the library operations and that is levied on the
City’s residents. Scarsdale’s library is dependent upon the General Fund transfer to operate.
To operate this year, that transfer to the Library is roughly $3.8 million. In addition, in New
Rochelle they have a sanitation fee, so the tesidents in New Rochelle pay for the garbage
removal outside of the taxes. They have the ability in those commmunities to have a little
lower tax rate in those municipalities; Scarsdale funds all of its operations through the
General Fund.

Robert Harrison, 65 Fox Meadow Road, thanked Village Manager Pappalardo for
that information; however, he did not think their lower tax increases had anything to do with
the separate services.

Peter Nee, 10 Sprague Road, stated that he would like to support Mr. Harrison’s
comments. His property borders on the Town of Eastchester and his neighbors are getting
a much lower tax increase than Scarsdale. He stated that he has lived in Scarsdale since
1980, raised his family here and is now tetired. e thought that when his mortgage was paid
off he would be ‘home free’. His taxes in Scarsdale have become similar to a mortgage. The
taxes keep going up every year. Itis getting to a point where a lot of his neighbors have left
because they couldn’t afford to pay the taxes. Itlooks like that is what he will be doing also.
There is always room for cutting expenses. It is tough times for the economy, so he felt that
there should be some areas where the taxes can be cut. This is the first time he has attended
a Board meeting; from what he has heard this evening, it appears that the Board has already
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made up its mind. He stated that he appreciated the oppottunity to speak to the Board and :
urged the Board to do something about this situation because most of his neighbors are very i
concerned that there are too many increases in the taxes. ‘

There being no futther comment, the Mayor closed the public comment portion of
the meeting. !
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Mayor Mark stated that Deputy Mayor David Lee will conduct the Board through
the balance of the agenda.

ok sk ok ook ok

Mavor Steves and the Board of Trustees

ANNUAL MEETING RESOLUTIONS

The Mayor hereby appoints Trustee Marc Samwick as Deputy Mayor, Trustee William
Stern as Police Commissioner and Trustee Matthew Caliaghan as Fire Commissioner.

stttk R R R

The Mayort also appoints the following Board of Trustee Committee assignments:

Finance Committee Land Use Committee Law Committee
Trustee Samwick, CH Trustee Samwick, CH Trustee Finger, CH
Trustee Finger Trustee Callaghan Trustee Veron

Trustee Veron

Municipal Services Personnel Committee Recreation Committee
Committee Trustee Veron, CH Trustee Callaghan, CH
Trustee Pekarek, CH Trustee Finger Trustee Pekarek

Trustee Stern

Sustainability Committee Agenda Commitiee
Trustee Stern, CH Mayor Mark, CH

Trustee Pekarek All Trustees

The Mayor is an ex-officio member of all committees.

stttk ok sk kokstok ok

The Mayor announces the following liaison assignments:
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Callaghan: Town Board of Assessment Review; Board of Appeals; Advisory Council
on Parks and Recreation; SVAC :

Finger: Board of Ethics; Judicial Qualifications Advisory Committee; Village Historian;
Scarsdale Teen Center

Pekarek: Advisory Council on People with Disabilities; Conservation Advisory
Council, Friends of the Scarsdale Parks; Junior League of Westchester; Scarsdale League
of Women Voters

Samwick: Board of Architectural Review; Planning Board; Committee for Historic
Preservation; Scarsdale Chamber of Comimerce

Stern: Advisory Council on Technology, Cable Television Commission; Advisory
Council on Human Relations; Library Board

Veron: Scarsdale Edgemont Family Counseling; Advisory Council on Youth; Task

Force on Drugs and Alcohol; Advisory Council on Scarsdale Senior Citizens; Scarsdale
Arts Council

Mark: SNAP, Scouts, Scarsdale Community Support Council
%o sk Kk ok ok ok

The Mayor announces the following Neighborhood Association assignments:
Callaghan: Bramlee Heights, Murray Hill/Middle Heathcote
Finger: Colonial Acres, Secor Farms, Fox Meadow
Pekarek: Arthur Manor, Drake Edgewood, Heathcote
Samwick: Sherbrook Park, Old Scarsdale, Crane—Berkley-in-Scarsdaie
Stern: East Heathcote, Quaker Ridge, Scarsdale Meadows
Veron: Overhill, West Quaker Ridge, Greenacres

Mark: SNAP
%k ok ok ok ok

RESOLVED, that putsuant to the ptovisions of Section 57-1 of the Village Code, Stephen
M. Pappalardo is hereby appointed Village Manager for the current official
year.
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Upon motion duly made by Mayor Mark, and seconded by Trustee Finger, the
aforementioned Resolved was approved by a unanimous vote.
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RESOLVED, that pursuant to the provisions of Section 57-1 of the Village Code, Robert
Cole is hereby appointed Assistant Village Manager, and further appointed
Deputy Village Managet pursuant to the provisions of Section 57-3 of the
Village Code for the current official year.

RESOLVED, that pursuant to the provisions of Section 57-1 of the Village Code,
Ingrid Richards is heteby appointed Assistant Village Manager for the
current official year.

Upon mdtion duly made by Mayor Mark, and seconded by Trustee Finger, the
aforementioned Resolveds were approved by a unanimous vote.

ok sk s ok ok ok ok

Pursuant to provisions of Section 3-301 of Village Law, the Mayot hereby appoints
Donna M. Conkling as Village Cletk for the statutory term of two yeats.

RESOLVED, that the appointment of Donna M. Conkling as Village Cletk for the
statutory term of two years is hereby approved.

Upon motion duly made by Mayor Matk, and seconded by Trustee Pekarek, the
aforementioned Resolved was approved by a unanimous vote.

ok ke sk ok ok ok ok

The Village Clerk states that pursuant to the provisions of Section 4-402 of
Village Law, and the opinion of the State Comptroller 362, 1960, she heteby appoints
Veronica Regazzi as Deputy Village Clerk for the current official year.

* ok K ok K ok ok ok

Pursuant to the provisions of Section 4-400 of Village Law, the Mayor hereby
appoints Mazie Louise McClure as Village Treasurer for the statutoty term of two years.

RESOLVED, that the appointment of Marie Louise McClure as Village Treasurer for the
statutory term of two yeats is heteby approved.

Upon motion duly made by Mayor Mark, and seconded by Trustee Stern, the
aforementioned Resolved was approved by a unanimous vote.
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Pussuant to the provisions of Section 4-400 of the Village Law, the Mayot
hereby appoints Maria Colotti as Deputy Village Tteasurer for the current official
year.

RESOLVED, that the appointment of Maria Colotti as Deputy Village Treasurer for the
current official year is hereby approved.

Upon motion duly made by Mayor Mark, and seconded by Trustee Stetn, the
aforementioned Resolved was apptroved by a unanimous vote.

ko ok ok ok K kK

Pursuant to the provisions of Section 4-400 of the Village Law, the Mayor
hereby appoints Wayne FEsannason as Village Attorney for the current official year.

RESOLVED, that the appointment of Wayne Esannason as Village Attorney for the
current official year is hereby approved.

Upon motion duly made by Mayor Matk, and seconded by Trustee Pekarek, the
aforementioned Resolved was apptoved by a unanimous vote.

k ok ok ok ok K ok k

Pursuant to the provisions of Section 3-301 and 4-400 of the Village Law, the
Mayort hereby appoints Cyathia IX Dunne as Acting Village Justice for the cutrent official
year.

RESOLVED, that the appointment of Cynthia K. Dunne as Acting Village Justice for the
cutrent official year is hereby approved.

Upon motion duly made by Mayor Matk, and seconded by Trustee Veron, the
aforementioned Resolved was approved by a unanimous vote.

%ok ok ok ok ok ok %

Pursuant to the provisions of Section 4-400 of the Village Law, the Mayor hereby
appoints Eric Rothschild to setve as Village Historian for the current official year.

RESOLVED, that the appointment of Firic Rothschild to serve as Village Historian for a
term ending April 3, 2017 or until such time as a successor is appointed, is
hereby approved.

Upon motion duly made by Mayot Matk, and seconded by Trustee Pekarek, the
aforementioned Resolved was apptoved by a unanimous vote.




Viliage Board of Trustees G4/12/72016 _ 133

ER I S I

The Mayor hereby re-appoints Lucas Meyer to serve as Associate Village Historian
for a term ending April 3, 2017, or until such time as a successor is appointed.

The Mayor heteby appoints Jonathan Lerner to serve as Associate Village Historian
for a term ending Aptil 3, 2017, or until such time as a successor is appointed.

# ok ok ok ok K kK

The Mayor hereby re-appoints Edward Morgan as Chair of the Scarsdale Arts
Council for a term ending April 3, 2017 or until such time as a successor is appointed.

* ok ok sk ok ok ok kK

The Mayor hereby appoints Daniel A. Gerardi as 2 member of the Judicial
Qualifications Advisory Committee fot a term ending April 5, 2021 and hereby re-
appoints Georgann M. Callaghan as Chair of said Committee for a term ending April 3, 2017
ot until such time as a successot is appointed.

¥ o ok ok ok ok ok

Trustee Samwick:

RESOLVED, that the regular meetings of the Board of Trustees of the Village of
: Scarsdale for 2016-2017 be held in Rutherford Hall in Village Hall, located
on Post Road, between Crane and Popham Roads, on the second and fourth
Tuesdays of each month at 8:00 p.m. except duting the months of July,
August, and December, and that special meetings may be called by the Mayor
as necessaty, and be it further

RESOLVED, that the meetings for the months of July, August, Octobet, November,
December 2016, and March 2017 will be as follows:

July 12,2016 8:00 P.M.
July 26, 2016 830 AM.  (Limited Agenda)
August 9, 2016 8:00 P.M.
August 23, 2016 8:30 AM.  (Limited Agenda)

*  October 13, 2016 8:00 PM.
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¥ November 9, 2016 8:00 P.M.
December 13,2016 8:00 P.M.
December 27,2016  8:30 A.M. (Limited Agenda)
March 14, 2017 8:00 P.M.

March 28, 2017 8:30 P.M.

~ Yom Kippur begins at sundown on Tuesday, October 11, 2016.

Village Hall is closed for Columbus Day on Monday, October 10, 2016.
Village Hall is closed for Election Day on Tuesday, November 8, 2016.

and be it further

RESOLVED, that the Agenda Committee of the Board of Trustees shall meet 30 munutes

ptiot to every scheduled meeting of the Board, and be it further

RESOLVED, that The Scarsdale Inguirer and The Journal News ate hereby designated the

official Village newspapers, and be it further

RESOLVED, that Wells Fargo Bank, JP Motgan Chase, HSBC Bank and the Coopetative

Liquid Assets Security Systetn (CLASS administered by Public Trust
Advisots LLC) atre hereby designated as official depositories of the funds of
the Village of Scarsdale; and be it further

RESOLVED, that putsuant to Section 10 of the General Municipal Law, the maximum

amount which may be kept on deposit at JP Morgan Chase, HSBC Bank and
Wells Fargo Bank be set at $70 million, and a maximum amount of $15
million may be invested in CLASS, M&T Bank, Signature Bank, and any
other financial institution subsequently specified in Section 3.11 of Policy
#501, Investment of Village Monies. The maximum amount which may be
invested at Hudson Valley Bank is $2 million.
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Upon motion duly made by Trustee Samwick, and seconded by Trustee Pekarek, the
aforementioned Resolveds were apptoved by a unanimous vote.
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Trustee Veron:
ADVISORY COUNCIL ON YOUTH

RESOLVED, that Justin Hamill, Lynn Matvin, Priya Taori, and Robin Schafet are hereby
appointed to serve as members of the Advisory Council on Youth fot terms

ending April 2, 2018 or untl such time as successors are appointed, and be it
further

RESOLVED, that Scott Altabet is hereby re-appointed to serve as Chair of said
Council for a term ending April 3, 2017 or until such time as a successor is
appointed.

Upon motion duly made by Trustee Veron, and seconded by Trustee Samwick, the
aforementioned Resolveds wete approved by a unanimous vote.
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ADVISORY COUNCIL ON SCARSDALE SENIOR CITIZENS

RESOLVED, that Barbara Baum, Joan Gips, Terry Kesslet Schwarz, Marjorie Spiro and
Bob Wax ate heteby re-appointed to serve as membets of the Advisory
Council on Scatsdale Citizens for terms ending April 2, 2018, or uatil such
time as successors are appointed, and be it further

RESOLVED, that Carol Silverman is hereby te-appointed to serve as Chair of said Council
for a term ending April 3, 2017 or until such time as a successot is appointed.

Upon motion duly made by Trustee Veron, and seconded by Trustee Finger, the
aforementioned Resolveds were approved by a unanimous vote.
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Trustee Stern:
ADVISORY COUNCIL ON TECHNOLOGY

RESOLVED, that Catlos Ramirez is hereby appointed as a member of the Advisory
Council on Technology for a term ending April 2, 2018, or until such time as
a successot is appointed, and be it further

RESOLVED, that Kamal Mehta and Michael Raposa are hereby re-appointed as membets
of said Council for terms ending April 2, 2018, or until such time as
successots are appointed, and be it further
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RESOLVED, that Scott Rompala is hereby re-appointed as Chait of said Council for a tetm
ending April 3, 2017 or until such time as a successor is appointed.

Upon motion duly made by Ttustee Stetn, and seconded by Trustee Samwick, the
aforementioned Resolveds were approved by a unanimous vote.
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CABLE TELEVISION COMMISSION

RESOLVED, that Lorayne Fiorillo and Andrew Sereysky are hereby re-appointed to serve
as members of the Cable Television Commission fot terms ending April 5,
2021, or until such time as successors ate appointed, and be it further

RESQOLVED, that Lorayne Fiorillo is hereby te-appointed to serve as Chair of said
Commission for a term ending April 3, 2017, or until such time as a
successor 1s appointed.

Upon motion duly made by Trustee Stern, and seconded by Trustee Samwick, the
aforementioned Resolveds were apptroved by a unanimous vote.
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ADVISORY COUNCIL ON HUMAN RELATIONS

RESOLVED, that Preeti Singh is hereby appointed as a member of the Advisory Council
ont Human Relations for a term ending Apzil 2, 2018 ot until such time as a
successot is appointed, and be it further

RESOLVED, that Michael Duncanson, and Doris Pechman are hereby re-appointed as
membets of said Council for terms ending April 2, 2018 ot until such time as
successors are appointed, and be it further

RESOLVED, that Michael Duncanson is hereby re-appointed as Chair of said Council for a
term ending April 3, 2017, ot until such time as a successot is appointed.

RESOLVED, that the purpose and existence of the Advisory Council on Human Relations
in accordance with its Constitution is hereby affirmed by the Village Board.

Upon motion duly made by Trustee Stern, and seconded by Trustee Samwick, the
aforementioned Resolveds were approved by a unanimous vote.

ok ok sk ok ok K K
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LIBRARY BOARD

RESOLVED, that Steven Kessler and Elyse Klayman are hereby appointed to serve as
~ members of the Library Board for terms ending Aptil 5, 2021, or until such
time as successots are appointed.

Upon motion duly tade by Trustee Stern, and seconded by Trustee Samwick, the
aforementioned Resolved was approved by a unanimous vote.
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Trustee Pekarek:
COUNCIL ON PEOPLE WITH DISABILITIES

RESOLVED, that Marian Green and Carol Kadonoff are hereby te-appointed to serve as
members of the Council on People with Disabilities for terms ending April 2,
2018, or untl such time as successors are appointed, and be it further

RESOLVED, that Matian Green is hereby re-appointed to serve as Chair of said Council
for a term ending April 3, 2017 or until such time a successot is appointed.

Upon motion duly made by Trustee Pekatek, and seconded by Trustee Finger, the
aforementioned Resolveds were approved by a unanimous vote.
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CONSERVATION ADVISORY COUNCIL

RESOLVED, that John Auerbacher is heteby appointed to serve as a member of the
Consetvation Advisory Council for a term ending April 2, 2018, or until such
time as a successor is appointed, and be it further

RESOLVED, that Bernard Kobroff and Ron Schulhof are hereby re-appointed to serve as
members of said Council for terms ending April 2, 2018, ot until such time
as successors ate appointed, and be it further

RESOLVED, that Lee Fischman is hereby re-appointed as Chair of said Council for a tetm
ending April 3, 2017, or until such time as a successor is appointed.

Upon motion duly made by Trustee Pekatek, and seconded by Trustee Veron, the
afotementioned Resolveds were apptoved by a unanimous vote.

ok ok ok ok ok ok
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Trustee Samwick:
BOARD OF ARCHITECTURAL REVIEW

RESOLVED, that Jamie Kayam is hereby appointed to serve as a member of the Board of
Architectural Review for a term ending April 1, 2019 or until such time as a
successor is appointed, and be it furthet

RESOLVED, that Barbara Feinstein is hereby appointed as an alternate member of said
Board to fill the unexpired tetm of Jamie Kayam for a term ending Apsil 3,
2017 ot until such time as a successor is appointed, and be it further

RESOLVED, that Dan Finger and Jack Miller are hereby re-appointed as members of said
Boatd for terms ending Aptil 1, 2019, or untl such time as successors are
appointed.

RESOLVED, that Jessica Kourakos is hereby appointed to serve as Chair of said Board for
a term ending April 3, 2017 or until such time as a successor is appointed.

Upon motion duly made by Trustee Samwick, and seconded by Trustee Pekarek, the
aforementioned Resolveds were approved by a unanimous vote.
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PLANNING BOARD

RESOLVED, that John Clapp is hereby appointed to serve as a member of the Planning
Board for a term ending April 5, 2021, or until such time as a successot is
appointed, and be it farther

RESOLVED, that Timothy Foley is hereby appointed to setve as an alternate member of
said Board to fill the unexpired term of John Clapp for a term ending April 1,
2019, ot until such time as a successor is appointed, and be it further

RESOLVED, that James Blum is hereby appointed to serve as Chair of said Board for a
term ending April 3, 2017, or until such time as a successot is appointed.

Upon motion duly made by Trustee Samwick, and seconded by Trustee Veron, the
aforementoned Resolveds wete approved by a unanimous vote.

K ok ok ok ok ok ok %
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COMMITTEE FOR HISTORIC PRESERVATION

RESOLVED, that David Peck is hereby appointed as a member of the Committee for
Historic Preservation for a term ending April 1, 2019, or until such time as a
successor is appointed, and be it further

RESOLVED, that Abigail Olsen and William Silverman are hereby reappointed to setve as
members of said Committee for terms ending April 1, 2019, or until such
time as successots are appointed, and be 1t further

RESOLVED, that William Silverman is hereby re-appointed Chait of said Committee for a
term ending April 3, 2017 or until such time as a successor is appointed.

Upon motion duly made by Trustee Samwick, and seconded by Trustee Pekarek, the
aforementioned Resolveds were approved by a unanimous vote.
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Trustee Callaghan:
BOARD OF APPEALS

RESOLVED, that Anil Fettis is hereby appointed to serve as a member of the Board of
Appeals for a term ending April 5, 2021, or until such time as a successor 1s
appointed, and be it further

RESOLVED, that Jeremy Gans is hereby appointed as an alternate member of said Board
for a term ending Aptil 5, 2021, or until such time as a successor is
appointed, and be it further '

RESOLVED, that Philip Kermanshahchi is hereby appointed to serve as an alternate
member of said Board to fill the unexpired term of Barbara Feinstein, ending
April 1, 2019, ot until such time a successor is appointed, and be it further

RESOLVED, that Jeffrey Watiket is hereby re-appointed to serve as Chair of said Board
for a tetm ending April 3, 2017, or until such time as a successor 1s
appointed.

Upon motion duly made by Trustee Callaghan, and seconded by Trustee Pekarek,
the aforementioned Resolveds were approved by a unanimous vote.

ok ok ok R K K K
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ADVISORY COUNCIL ON PARKS AND RECREATION

RESOLVED, that Lou Vettone, Matthew Zik and Sean Kelly are hereby re-appointed as
membets of the Advisory Council on Parks and Recreation for terms ending
Aptil 2, 2018 or until such time as successors are appointed, and be it further

RESOLVED, that Sean Kelly is hereby re-appointed as Chair of said Council for a term
ending April 3, 2017, or until such time as 2 successor is appointed.

Upon motion duly made by Trustee Callaghan, and seconded by Trustee Pekatek,
the aforementioned Resolveds were apptoved by a unanimous vote.
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Trustee Finger:
BOARD OF ETHICS

RESOLVED, that William Langford is hereby appointed to serve as a membet of the
Board of Ethics for a term ending April 5, 2021, or until such time as a
successot is appointed, and be it further

RESOLVED, that Evelyn Stock is hereby re-appointed to serve as Chait of said
Board for a term ending April 3, 2017, or until such time as a successot is
appointed.

Upon motion duly made by Trustee Finger, and seconded by Ttustee Pekarek, the
aforementioned amended Resolveds wete approved by a unanimous vote.
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Mayor

Upon motion entered by Mayor Mark, and seconded by Trustee Samwick, the
following resolution regarding an Appointment to the Ad-Hoc LED Committee on LELD
Streetlights was approved by a unanimous vote:

WHEREAS, via resolution dated April 28, 2015 (attached), the Village Board
established an Ad Hoc Committee on Light-Emitting Diode (L.LED)
Streetlights with an overarching charge to further investigate the
applicability, advancement, and installation of LED streetlights as an
alternative to the conventional streetlights currently n use
throughout the residential neighborhoods and business districts of
Scarsdale; and
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WHEREAS, pursuant to the Committee’s January 26, 2016 repott presenting thetr
findings and future recommendations, the Village Board adopted a
resolution dated February 09, 2016 (attached), affirming the
continuance of the Ad Hoc Committee on LED Street Lights to
serve in an advisory capacity to the Board of Trustees, and
appointing Ronald Schulhof as Chair of the committee, teplacing the
then recently resigned Victor Goldberg, and reappointing as
members the following residents, while also having noted a
membership vacancy needing to be filled:

David Raizen, Aspen Road

Michelle Stetling, Brayton Road

Benedict Salanitro, DPW Supetintendent — Staff Member
Vacant position to be filled '

WHEREAS, a vacancy curtently exists on the Ad Hoc Committee on LED
Streetlights, as created by Ronald Schulhof having accepted
appointment as Committee Chair; now, therefore, be it

RESOLVED, that Farley Baket, 182 Johnson Road, is herein appointed to the Ad
Hoc Committee on LED Streetlights to fill the vacancy until such
time as the Committee’s charge has been fulfilled, or until such time
as a successot is appointed.
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Finance Committee

Upon motion entered by Trustee Samwick, and seconded by Trustee Pekarek, the
following resolution regarding the Acceptance of a Gift for the Scarsdale Public Library
Addition and Renovation Project was approved by a unanimous vote:

WHEREAS, the Scarsdale Libtary Board completed a Master Plan dated June 10,
2013, which identifies 2 numbet of building renovations and
additions that will increase the capacity of the Library to provide a
broader range of rapidly evolving library setvices while maintaining
popular traditional collections and programs by offering a more
balanced utilization of the building space within a safe, attractive and
inviting comfortable environment, said Master Plan suppotted by the
Scarsdale Village Board of Trustees via resolution dated April 8, 2014
(attached); and

WHEREAS, the improvements identified in the Master Plan will transform the
Library into a multi-purpose community asset for future generations,
maintain its preeminent status among free public libraries in the
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County and State, enhance its technological capacity to further library
services and create a physical environment that will be a welcoming
and vetsatile leatning center; and

the Scarsdale Public Library Board, at their October 21, 2013
meeting, authorized the retention of the fund raising consulting firm
of Plan A Advisors, P.O. Box 165, Thornwood, NY 10594, to design
and conduct a capital campaign to implement such a project,
subsequently identified in the July 20, 2015, Schematic Design Report
prepated by Dattner Architects, at an estimated construction cost of
$16,500,000 and total project cost of approximately $19,500,000; and

the Friends of the Scarsdale Libraty has offeted to donate the gift of
$51,000 to the Scarsdale Public Library Addition and Renovation
Capital Improvement Project; and

pursuant to Policy #106: “Gifls 7o the Village of Searsdale” of the Village
of Scarsdale Administrative Policies & Procedures Manual,
acceptance of all gifts valued at $500 ot greater must be approved by
the Village Boatd of Trustees; now therefore be it

that the Village Board hereby accepts the gift of $51,000 from the
Friends of the Scarsdale Libraty toward the Scarsdale Public Library
Addition and Renovation Project; and be it further

that the Village Treasurer take the necessaty steps to complete the
transaction and accept this financial gift of $51,000 and deposit it in
the Library Capital Campaign Account; and be it further

that the Board of Trustees hereby extends their heartfelt thanks and
great appreciation to the Friends of the Scarsdale Libraty, for their
generosity and commitment to the Scarsdale Public Libtary and
Community.
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Upon motion entered by Trustee Samwick, and seconded by Trustee Pekarek, the
following resolution regarding the Sale of a Surplus Village Water Department Vehicle was
approved by the vote indicated below:

WHEREAS,

Policy #202 of the Village of Scarsdale Administrative Polices and
Procedures Manual entided “Disposal of Surplus Property”, attached
hereto and made a part hereof, authorizes the Village Manager to
declare as surplus any items of scrap metal, used equipment, motot
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vehicles, and any othet propetty having a value of not more than
$5,000.00; and

said Policy requires that items of scrap metal, motor vehicles and
othet property declared by the Village Manager as surplus and
estimated at a value greater than $5,000.00 be disposed of after sealed
bids or a public auction has occurred and the Board of Trustees has
apptoved that sale by resolution; and

the Village Manager reports that the items attached to this resolution
were certified to him in writing by Village staff as having no further
use ot need to the Village; and

on August 5, 2015 the Village Manager declared the attached items as
surplus and recommended them to be sold via an online auction,
publically held by Auction International of Buffalo, New York; and

the on-line auction ended on March 28, 2016 with one accepted bid
exceeding $5,000; Village Vehicle # 215, 1987 Ford Utlity Truck for
$7.900; and

in the interest of efficiently completing all auction sales, it is
recommended that the sale of Village Vehicle # 215, 1987 Ford
Utility 'Truck be apptoved by the Village Board in accotdance with
Policy #202 and Policy #201 - Internal Control; and

Village Vehicle #215, 1987 Ford Utility Truck is a Water Department
truck, and as such, the proceeds will be placed in the appropriate
Water Fund :

EWS-1000-020 2665-0 — Sale Equip Truck & Cars; now therefore be
it

RESOLVED, that the Village Board of Trustees hereby approves the final sale of

Village Vehicle # 215, 1987 Ford Utility Truck, for the amount of
$7,900.

AYES NAYS ABSENT
Trustee Callaghan None None
T'rustee Finger

Trustee Pekarek

Trustee Samwick
Trustee Stern
Trustee Veron
Mayor Mark
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Municipal Services Committee
Trustee Pekarek prefaced the next resolution regarding catch basin cleaning setvices

by stating that this cleaning is an effort by the Village to keep the storm drains flowing
effectively and clean. These drains are sepatate from the sanitary sewer system and go
directly to various waterways untreated. Neighbors conserving watet, especially for lawns
and gardens, which according to the EPA represents 40% of summer water usage;
attempting to keep as much water on our own propetties is equally beneficial to our
waterways.

Upon motion enteted by Trustee Pekarek, and seconded by Trustee Samwick, the
following resolution regarding the Award of VM Contract #1198 — Catch Basin Cleaning
Services was approved by the vote indicated below:

WHEREAS, in conjunction with the Village’s annual storm sewer system
preventative maintenance program, the cleaning of catch basins is
conducted in house by Village Staff with the use of contractual
services on an as needed basis only; and

WHEREAS, this wotk consists of vacuuming and shoveling water and debris from
each of the approximate 1,600 catch basins located in the Village at
least once every two to three years; and

WHEREAS, the most recent VM Contract for this work, VM Contract # 1150,
was awatded by the Board of Trustees at their April 15,2013
meeting (attached) for a tetm of two (2) years, retroactive to May 26,

2012 with two (2) additional one-year renewals at the sole option of
the Village; and

WHEREAS, both single year options were exercised, with the second year option
soon to-expire, necessitating the letting and award of a new contract,
said contract providing for a two-year term with a Village option to
renew for two additional one-year terms, with two (2) sepatate
options, Option A, Catch Basin Cleaning and Associated Flow Lines
(10 in all directions) and Option B, Cost per linear foot (LF) of
jetting flow lines beyond ten (10°) feet) on an as needed basis only;
and

'WHEREAS, the Village Manager repotts that he publicly advertised for the teceipt
of bids for VM Contract # 1198 — Catch Basin Cleaning Services on
Febraary 19, 2016 and on the bid opening date of March 22, 2016
four sealed bids were opened; and
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WHEREAS, the lowest responsible bid was received from Fred A. Cook, Jt., Inc,,
228 Albany Post Rd, Buchanan, NY 10511, in accordance with the
Bid Tabulation Sheet (attached), at the unit bid prices as follows:
Option “A” Catch Basin Cleaning and Associated Flow Line - $48.00
per catch basin; and Option “B” Jetting of Flow Lines beyond ten
(10°) feet - $.50 per linear foot; and

WHEREAS, Fred A Cook, Jr. Inc., has satisfactorily performed similar catch basin
cleaning work previously for the Village; now therefore be it

RESOLVED, that VM Contract # 1198 — Catch Basin Cleaning Services, is hereby
awarded to Fred A. Cook, Jr., Inc.,, 228 Albany Post Rd, Buchanan,
NY 10511, at the unit bid price for Option “A” — Catch Basin
Cleaning and Associated Flow Lines (10” all directions) of $48.00 per
catch basin and Option “B” — Jetting of Flow Lines beyond Ten (107)
Feet at the bid unit price of $.50 per linear foot subject to adequate
budget apptoptiations; and be it further

RESOLVED, that the Village Managet is hereby authorized to execute said contract
on behalf of the Village of Scarsdale with Fred A. Cook, Jr., Inc., 228
Albany Post Rd, Buchanan, NY 10511; and be it further

RESOLVED, that the costs associated with VM Contract # 1198 — Catch Basin
Cleaning Services be charged to General Fund Account # A-1490-
HWY-STDRN-400 499, not to exceed budgeted appropnattons
estimated at $30,000 annually; and be it further

RESOLVED, that the Village Manager is hetein authorized to execute the two
additional one-year petiods subject to performing an adequate vendot
petformance evaluation and the provision of adequate budget

appropriations.
AYES NAYS ABSENT
Trustee Callaghan ~ None None
Trustee Finger
Trustee Pekarek

Trustee Samwick
Trustee Stern
Trustee Veron
Mayor Mark
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Recreation Committee

Upon motion entered by Trustee Callaghan, and seconded by Trustee Samwick, the
following resolution regarding the Scarsdale Art Association — Art Show in Chase Park was
approved by a unanimous vote:

WHEREAS, the Scarsdale Art Association has held an Annual Art Show in Chase |
Park for over 15 years which has been well received by the
community; and :

WHEREAS, the event organizers tecently filed a permit application and banner
request form (attached) to hold the 2016 Art Show in Chase Patk on
Saturday, October 8, 2016 and Sunday, October 9, 2016, with rain
dates for October 15% and 16™; and

WHEREAS, the Scarsdale Art Association has furnished public liability insutance
in a form and amount satisfactoty to the Village Attorney naming the
Village of Scarsdale as an additional insured against any and all
claims, damages, or causes of action resulting from the use of Village
owned land; and

WHEREAS, upon completion of the event, the participants will restore all public
ateas utilized to the same condition as they existed before the Art
Show; now therefore be it

RESOLVED, that the Scarsdale Art Association is heteby authorized to utilize the
Village-owned Chase Patk for the purpose of holding the Art Show
on Saturday, October 8, 2016 and Sunday, October 9, 2016, with tain
dates for October 15% and 16™; and be it further

RESOLVED, that the Village Managet is authotized to execute the attached Village
Event Petmit form and banner request form.
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Other Committee Reports

Trustee Stern reported on behalf of the Sustainability Committee, speaking about the
aggregation effort and responding to a number of letters asking why Scarsdale is not joining
with other participating municipalities. He stated that he wanted people to know that the
full membership of the Sustainability Committee and many of the members of the Scarsdale
Forum Sustainability Committee attended the meeting of Sustainable Westchester where
aggregation was the main topic.
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Trustee Stetn stated that what was troubling was some undisclosed items that will
come about as a tesult of going to a reduced rate aggregation. First of all, only 17 of the 40
municipalities/membets of Sustainable Westchester opted into this program. The towns
that opted in are in the minority of the total number of towns and villages that are members
of Sustainable Westchester, Scarsdale being one of them.

Why did Scarsdale not opt in? The Mayor wrote an accutate letter about all the
issues with ESCOs (Energy Service Companies). He pointed out that one thing that was
troubling was that Sustainable Westchester will get a fee of 1/10 of a cent per kwh for every
kwh that is purchased by the aggregate communities. For gas, Sustainable Westchester will
receive V2 cent per therm. That may seem like very little money but it can be an enormous
amount of money and there was no budget presented for the use of that money or what
would happen to it. Trustee Stern stated that he felt that most of that money should be
given back to the rate payers rather than put it in the budget of Sustainable Westchester
which does not need that much money to opetate. Sustainable Westchester did put out an
REP for a Directot, which will be a paid position. '

The other issue that troubled him is that this is an ‘opt-out’ program. Hor every
community that decides to join this aggregation program, residents will receive a card in the
mail and if they don’t teply within a few days, they will be automatically placed into this

progtam.

Additionally, the whole purpose of Sustainable Westchester is to provide renewable
enetgy and renewable sources for energy, in his opinion. It is possible that you can opt for
non-nuclear and green energy. The problem is, are you really getting green energy? And if
you opt-out for that, it tarns out you will be paying more for energy than if you don’t belong
to the ESCO and if you opt for the green enetgy.

Trustee Stern stated that those are just a few of the issues; they will continue to
watch this. If in fact, it will save money for the average consumer and there isn’t the opt-out
clause which is very onerous, they will reconsider it. He added that any resident that wants
to can join their own ESCO. The Village really looked into this and considered it at
meetings with Sustainable Westchester; howevet, he stated that the aggregation program at
this time it is just not appropriate for the residents.
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Liaison Reports

Trustee Veron stated that she would like to make a Liaison teport and noted that she
recently attended an Advisory Council on Youth meeting, as well as the Greenacres
Neighbothood Association Board Meeting and the Task Force on Drugs and Alcohol.

She stated that it was clear that all organizations are doing great work with engaged
discussion and committed volunteers. She noted that the Greenacres Neighborhood
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Association provided very helpful commentaty on the LED streetlights pilot. She
encouraged residents to offer their input and they can do so by emailing the Ad Hoc
Committee on LED Streetlights at LED(@scarsdale.com or by emailing the Mayor or Cletk.

Trustee Veron offered her obsetvation that across all of the aforementioned three
groups, she witnessed the power of collaboration. These groups do not work in silos but
pull together diverse points of view from multiple constituents. It was cleat that they had
access to better information, relied upon widet networks, and were able to make more
thoughtful decisions with their collaborative approach. Partnerships built across the Village,
Schools, community groups and other interested stakeholders will benefit the entire Village.

ok K K KKK K
Written Communications
Village Cletk Conking reported that twenty-three (23) communications have been

received since the last meeting. All communications can be viewed on the Village’s website,
www.scarsdale.com under the Board of Trustees or Village Clerk section.

Thirteen (13) communications were received in opposition to the proposed tax
increase from the following residents:

Robert Harrison, 65 Fox Meadow Road — (2 communications)
Marsha Jamil, 35 Saxon Woods Road

Mitriam Vagt, 3 Ridgecrest West

Laure Bali, 10 Ferncliff Road

Flaine Petschek, 86 Mamaroneck Road

Ellen Beirman

Frank & Phyllis Finkelstein, 41 Fenimore Road
Nga Klavins, 5 Broadmoor Road

G.L. Ulhfelder

e Dan Pope, 1238 Post Road

¢ Donald Mutterpetl, Taunton Road

e Bernice Galef

Additional cortespondence was received as follows:

e A letter to the Editor of the Scarsdale Inquiter from John Politi Jr., Herkimer
Road, regarding the Sustainable Westchester Community Choice Aggtegation
Progtam.

s A letter to the Editor of the Scarsdale Inquirer from Mayor Matk in response
to Mr. Politi’s letter.

e An email from John Politi in response to Mayor Matl’s letter to the Editor.
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e A letter to Senator Robach regarding Village infrastructure needs from
Mayor Mark

e A letter to Assemblyman Gantt regarding Village infrastructure needs from
Mayor Mark.

®  An email from Phyllis Finkelstein, Member, Leaf Fducatoin Task Force,
regarding evaluations of proposals for 2016.

o An email from Philip Au regarding an accident he witnessed on the Bronx
River Parlcoray.

e Aletter from Josh Frankel, 45 Black Birch Lane, regarding the revaluation,
the ptoposed library renovations, the 2016/17 Budget, roadway conditions,
and Monte Nido.

e An email from Jeffrey Kleinberg, regarding roadway conditions.

e Aletter from Bruce Freyer, 25 Autenrieth Road regarding roadway
conditions.

* ok ok ok ok ok ok ok

There being no further business to’ come before the Board, Mayor Mark moved to
adjourn the meeting at 10:17 P.M. seconded by Trustee Samwick and cartied by a unanimous
vote.

Donna M. Conkling
Village Clerk




RESOLUTION RE: ADOPTION OF 2016 - 17 VILLAGE BUDGET

WHEREAS,

WHEREAS,

RESOLVED,

RESOLVED,

RESOLVED,

RESOLVED,

Submitted by:
Date:
For:

pursuant to Section 5-508 (3) of the Village Law, a public
hearing on the 2016-17 Tentative Budget was held on April 12,
2016; and

pursuant to Section 5-508 of the Village Law, the Board of
Trustees must adopt the budget no later than the first day of May;
now, therefore, be it

that the Tentative Budget filed on March 18, 2016 is hereby
adopted as the Budget of the Village of Scarsdale for the fiscal
year June 1, 2016 to May 31, 2017, and the several amounts stated.
in the columns entitled “2016-17 Proposed” in the Appropriations
Schedules, including the total amounts listed in the Position
Summary Schedules for salaries and wages, are hereby
appropriated for the objects and purposes specified, and be it

~ further

that the salaries, benefits and other terms and conditions of
employment of employees represented by a bargaining unit be
provided in accordance with contract terms; and, that salaries,
benefits and other terms and conditions of employment of
employees covered by written agreements be provided in
accordance with such written agreements; and, that salaries and
benefits for employees not provided for within the terms and
conditions covered by written agreements, be paid in accordance
with budgetary provisions as may be determined by the Village
Manager and as provided by the adopted Fringe Benefit Policy for
non-union employees; and be it further '

that the sums enumerated in the columns entitled “2016-17
Proposed™ in the Revenue Schedules, including estimated revenues
and appropriated fund balances, are hereby made available for the
purpose of financing such appropriations, and be it further

that a sum of up to $600,000 from the audited FY 2015-16 General
Fund Balance, if available and prudent, be appropriated to the
proper Capital Fund accounts as follows:

Road Resurfacing: $500,000
Highway Equipment and related work: $100,000.
Village Manager

April 21, 2016

April 26,2016




RESOLUTION RE: TRANSFER OF $250,000 IN UNASSIGNED

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED,

GENERAL FUND BALANCE TO THE
CAPITAL FUND FOR PROCUREMENT AND
CONSTRUCTION OF NEW SALT SHED

the Village of Scarsdale salt shed, located within the Village’s
Central Maintenance Garage at 25 Ramsey Rd. Scarsdale, is
critical to seasonal snow and ice operations and has surpassed its
useful life, having deteriorated to a condition requiring complete
replacement prior to the 2016/17 season so as not to adversely
impact ice removal operations; and

deferring replacement, as contemplated in the draft FY 16/17
budget, is no longer feasible due to the unanticipated significant
lead time necessary to engage a structural engineer to develop a
foundation design and to conduct advance site work, including
water main relocation, temporary relocation and storage of existing
salt, demolition of existing shed roof and side walls, and to order
and receive delivery of the new salt shed which may take up to 12
weeks, prior to its erection; and

the new salt shed will increase salt storage capacity, including
accommodating 500 tons of salt for which the Village of Scarsdale
is obligated to accept delivery by August 31, 2016, while also
improving salt handling and loading operations due to an improved
configuration; now, therefore, be it

that the Viilage Treasurer is herein authorized to transfer $250,000
in unassigned General Fund Balance to the Capital Fund for the
design and construction of a new salt shed and related work
located at the Village’s 25 Ramsey Rd Central Maintenance
Garage, as follows;

From Account

General Fund A-9999-9999.9999 - Use of Fund Balance
To ' Account

Capital Fund H-5197-963 2016-112 - Pub Bldgs. - DPW Salt Shed

Submitted by: Village Manager
Pate: April 22,2016
For: April 26,2016




RESOLUTION RE: ACCEPTANCE OF A GIFT FROM THE

WHERFKEAS,

WHEREAS,

WHEREAS,

RESOLVED,

RESOLVED,

QUAKER RIDGE GOLF CLUB

pursuant to Policy #106 of the Village of Scarsdale Administrative
Policies and Procedures Manual, enfitled “Gifts to the Village of
Scarsdale,” acceptance of all gifts valued at $500 or more must be
approved by the Village Board of Trustees; and

the Quaker Ridge Golf Club has offered to donate specialized
furniture valued at $3,144.31 to the Scarsdale Fire Department for use

in the newly renovated Fire Training Building located at 110 Secor
Road; and

the specialized fraining facility furniture is non-combustible and
highly durable helping the Scarsdale Fire Department’s training
scenarios to be more realistic; thereby improving the effectiveness
and safety of our first responders while also enhancing public safety;
now, therefore, be it

that the Village Board of Trustees hereby accepts a donation from the
Quaker Ridge Golf Club of specialized furniture for the Fire Training
Building valued at $3,144.31; and be it further

that the Village Board of Trustees hereby extends its gratitude to the
members of the Quaker Ridge Golf Club for their generosity.

Submitted by: Viﬂage Manager
Date: April 22,2016
For: April 26, 2016




RESOLUTION RE:  ACCEPTANCE OF A GIFT — FUNDING FOR HYATT

WHERFEAS,

WHEREAS,

WHERFEAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED,

RESOLVED,

PARK BUTTERFLY GARDEN FROM THE FRIENDS
OF THE SCARSDALE PARKS

pursuant to Policy #106: “Gifis to the Village of Scarsdale” of the Village of
Scarsdale Administrative Policies & Procedures Manual, acceptance of all gifts
valued at $500 or greater must be approved by the Village Board of Trustees;
and

the conservation status of the Monarch butterfly, a once common species now
marked by a population decline of over 90 percent in just 20 years, constitutes a
“canary in the cornfield,” signaling the environmental consequences associated
with excessive pesticide and herbicide use, significant habitat loss to agriculture
and development, and proliferation of non-native landscaping in urban and
suburban areas; and

garden sites of any size or location can help to restore critical butterfly habitat in
public parks and other governmental properties, home gardens, and commercial
areas; and

the purpose of the Hyatt Park Butterfly Garden is to showcase native plants and
educate the public about the butterflies, humming birds, and other pollinators
that rely upon them, as well as to demonstrate the importance of plant selection
in supporting all stages of butterfly development; and :

the low maintenance garden will not only support butterflies and other
pollinators and birds, but will also provide a colorful and dramatic Hyatt Park
focal point throughout the growing season, featuring plants that vary in color,
bloom time, and bloom duration, while supporting all stages of butterfly
development; and

the Friends of the Scarsdale Parks (FOSP) has taken a voluntary leadership role
in thoughtfully planning the garden and laboring to construct the necessary
raised planting beds as part of the Hyatt Park Renovation Project; and

the FOSP has graciously agreed to donate $1,500 toward the Hyatt Park
Butterfly Garden project costs; now, therefore, be it

that the Village Board of Trustees herein accepts the gift of $1,500 from the
Friends of the Scarsdale Parks to help fund the creation of the Hyatt Park
Butterfly Garden; and be it further

that the Village Board of Trustees hereby extends its gratitude to the Friends of
the Scarsdale Parks for their generosity to the community.

Submitted by: Village Manager
Date: April 22,2016
For: April 26,2016




RESOLUTIONRE: AUTHORIZATION TO EXECUTE A LICENSE

WHEREAS,

WHERFEAS,

WHERFEAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

AGREEMENT TO MAINTAIN A WALKWAY IN
THE VILLAGE RIGHT-OF-WAY - 24 RUGBY
LANE

Huy Huynh (hereinafter “Licensee™) is the current owner of certain real
property known as 24 Rugby Lane and identified on the official fax map of
the Village of Scarsdale as Section 15, Block 01, Lot 14 (hereinafter
“Property™), and

the Licensee is desirous of relocating an existing walkway encroaching on
the Village right-of-way on Rugby Lane in the grass area between the
property line and the curb and on behalf of Licensee, Degraw and Dehaan
Arxchitects, wrote to the Village in April 2016 requesting permission to do
s0; and

because this encroachment consists of the construction and maintenance of
a private structure within the public right-of-way, a license agreement with
the Village is required; and

the proposed walkway measures approximately three (3) feet wide and

“eleven (11) feet long, and would be located on the north side of the property

fronting Rugby Lane and run a straight path from the front door of the house
to Rugby Lane, as opposed to the curved path of the existing walkway; and

the Village Engineer visually inspected the area and recommended to the
Village Attorney the granting of a revocable license agreement, as the
walkway would not create a visual or other obstruction or hazard, said
recommendation conditioned upon the Licensee complying with certain
conditions and requirements set forth in the license agreement; and

the Village is desirous of accommodating the Licensee by granting a
revocable license agreement to permit the construction and maintenance, at
the Licensee’s expense, of a paver walkway in the Village right-of-way in
accordance with the associated plan prepared by Degraw and Dehaan
Architects, dated March 28, 2016 and included as “Exhibit A” of the
License Agreement, attached hereto and made a part hereof; and

the Licensee is responsible for all future maintenance and repairs of the
walkway in the Village right-of-way; and

Licensee will indemnify and hold harmless the Village in all actions, claims,
judgments, costs or expenses arising from said maintenance and use of the
walkway; and ' '




WHEREAS,
WHEREAS,

RESOLVED,

RESOLVED,

RESOLVED,

in addition, Licensee shall provide the Village with a certificate of liability
insurance naming the Village as an additional insured, at limits approved by
the Village Attomey; and

the granting of said revocable license agreement will not interfere with the
Village’s present and future use and maintenance of said Village nght-of-
way; now therefore be 1t

that the Village Manager is herein authorized to execute a revocable license
agreement in substantially the same form as attached hereto, with Huy
Huynh of 24 Rugby Lane, Scarsdale N.Y. 10583, to construct and maintain
a paver walkway partially located in the Village right-of-way, in accordance
with the associated plans prepared by Degraw and Dehann Architects, dated
March 28, 2016 and attached as “Exhibit A” of said License Agreement;
and be it further

that Licensee herein agrees to indemnify and hold the Village of Scarsdale
harmless in all actions, claims, judgments, costs or expenses arising from
said installation, maintenance and use of the walkway; and be it further

that Licensee shall pay the Village the sum of $1,000.00 as an
administrative fee associated with the preparation and execution of said
license agreement, pursuant to the Fiscal Year 2015-2016 Village Wide
Fees and Charges Schedule.

Submifted by: Village Manager
Date: April 22, 2016
For: April 26,2016




RESOLUTION: AUTHORIZION TO EXECUTE AN AMENDMENT TO THE

WHERFEAS,

WHERFEAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WIHEREAS,

RESOLVED,

LEASE AGREEMENT WITH NEW YORK SMSA LIMITED
PARTNERSHIP d/b/a VERIZON WIRELESS FOR THE 110
SECOR ROAD SITE

the Village Board of Trustees adopted a resolution on October 28, 2008
(attached), authorizing the Village Manger to enter into a lease agreement (Lease)
with New York SMSA Limited Partnership d/b/a Verizon Wireless (Verizon) for
the installation of a wireless telecommunications facility on Village-owned
property at the Recycling Center Smokestack (Smokestack) located at 110 Secor
Road; and '

the Village Manager, on March 16, 2009, executed the Lease (attached), for a |
term of ten (10) years, containing two automatic five (5} year renewals; and

in 2015 Verizon requested to relocate its wireless telecommunication equipment
to a vacated space located above its current position and install related ancillary
equipment and an emergency generator, as identified in Exhibit A-1 of the lease
amendment (attached); and '

pursiiant to Chapter 310-79 of the Scarsdale Village Code, in November 2015 the
Planning Board renewed and amended the Special Use Permit (attached) to
include the revised smokestack space and generator installation, conditioned upon
an amendment to the lease and a Special Use Permit term of an additional five
years from November 18, 2015 and ending on November 18, 2020; and

Verizon agrees that the annual base rent under the lease, currently $48,551.73 for
FY 15/16, shall increase by an amount equal to $6,900.00, to $57,393.80 for FY
16/17 with an annual escalation clause of 4% per year consistent with the other
providers located on the Smokestack; and

at Verizon’s request and expense, the Smokestack was inspected and certain
repair work 1s required, said repair work to be completed at Verizon’s expense by
their contractor, International Chimney Corporation, 55 South Long Street,
Williamsville, NY 14221 for a total of $37,200.00; and

the Village Attomey has reviewed the proposed amendment to the lease agreement
and has approved as to form; now, therefore, be it

that the Village Manager is authorized to execute an amendment in substantially
the same form as attached hereto, between the Village of Scarsdale and New York
SMSA Limited Partnership d/b/a Verizon Wireless for the repair work to the
Smokestack located at 110 Secor Road, relocation of wireless telecommunications



RESOLVED,

Submitted by:
Date:
For:

equipment, installation of an emergency generator, and other related
improvements, as identified within the lease amendment; and be it further

that the Village Manager is herein authorized to undertake administrative acts as
may be required pursuant to the lease agreement and amendment.

Village Manager
April 22,2016
April 26, 2016




RESOLUTION RE: HERITAGE TREE DESIGNATION

WHERIEAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED,

RESOLVED,

the Friends of the Scarsdale Parks (FOSP) has been active partners with the
Village of Scarsdale in preserving and beautifying Scarsdale’s open spaces
assisting with the horticultural knowledge of their members, financial
contributions and donated labor; and

the FOSP recently submitted a letter, attached hereto, requesting a Heritage Tree
designation in accordance with Village Code Chapter 281 for a Tulip Tree
(Liriodendron tulipifera) located on Village property in the northwest corner of
Hyatt Park; and

pursuant to Village Code §281-6 - “Heritage Trees,” a tree may be designated as a
heritage tree if it is unique and of importance to the community, based on its
species, size, age, location and historical significance, as determined by the Board
of Architectural Review and upon the consent of the property owner; and

the Board of Architectural Review determined at its April 18, 2016 meeting that
based on the attached April 1, 2016 letter of request from the FOSP, the subject
Tulip Tree meets the criteria established pursuant to Village Code §281-6 relative
to designating the tree as a “Heritage Tree”; now, therefore, be it

that the Village Board acknowledges the information presented by the FOSP in
the attached letter of request dated April 01, 2016, with regard to the Tulip Tree
located in the northwest corner of Hyatt Park and herein consents to its
designation as a “Heritage Tree”; and be it further

that pursuant to Village Code §281-6C, this Tulip Tree in Hyatt Park shall be

- added to the existing list of Heritage Trees and recorded and filed accordingly

with the Scarsdale Building Department.

Submitted by: Village Manager
Date: April 22,2016
For: April 26, 2016




Donna Conlding

From: Steve Pappalardo
‘Sent: Friday, April 15, 2016 5:39 PM
To: Carl Finger (carlfingerscarsdaletrustee@gmail.comy; Deborah Pekarek

(debpekarekbot@gmail.comy; Jane Veron; Jonathan Mark; Marc Samwick; Matthew
Callaghan; Bill Stern '

Cc ‘ Donna Conkling; Mary Lou McClure; Robert Cole; Ingrid Richards; Josh Ringel
Subject: FW: Please Forward to the Board of Trustees
FYl - Steve

From: Steve Pappalardo

Sent: Friday, April 15, 2016 5:37 PM

To: 'ronarules@gmail.com’ <ronarules@gmail.com>
Subject: RE: Please Forward to the Board of Trustees

Mr. and Mrs. Shamoon,

Thank you for taking the time to express your opinion on the proposed FY16/17 Village Budget. The community’s
expressed desire to maintain current service levels and the continued investment in our aging infrastructure, coupled
with limited non-property tax revenue options and certain unfunded Federal and NYS mandates and general lack of
financial support, have made it increasingly difficult to operate without annual tax increases at the level

recommended. | appreciate your understanding of this current environment and for your support of the Village's efforts
on your behalf.

Sincerely,

Steve Pappalardo
Village Manager

From: Rona {mazilto:ronasrules@gmail.com]

Sent: Friday, April 15, 2016 3:.59 PM

To: Manager's Department <manager@scarsdale.com>
Subject: Please Forward to the Board of Trustees

According to the Scarsdale Inquirer, you received all of 21 emails protesting the proposed budget increase. I for
one am unimpressed. My husband and I are in the silent majority of Scarsdale residents who support the
proposed budget increase and the maintenance of a healthy fund balance. All that we ask is that you use the
money to support Town and Village services at the level we have come to expect, and that includes, by the way,
repaving local streets, including the one in front of our house.
‘We have not had a child in the Scarsdale Schools in more than 12 years, but uncomplainingly pay school and
Village tax increases in the interest of preserving the community we love. Those who don't want to, including
Bob Harrison, are welcome to downsize or move somewhere else, and make way for younger families who
don't expect a free ride.
So please do the right thing and don't be intimidated by the 21 emails.
Sincerely,

- Rona and Harry Shamoon
48 Edgewood Road




Scarsdale.




" Donna Conkling

From: James Cammarata <james@jcammarata.com>
Sent: ' Tuesday, April 12, 2016 4:32 PM

To: Clerk’s Department; Mayor

Subject: Revise the proposed budget

To the Scarsdale Village Mayor and Trustees:

I am writing to request that the proposed Village budget make use of the reserve fund so that the overall tax
increase will be lower than the currently proposed 3. 69%. You're aware that the community bears a high tax
burden. Tn addition, while I'm not in the group of seniors and retirees, relatively high tax increases are placing a
particular burden on those homeowners. With a slightly lower reserve, you have an opportunity to mitigate the
burden while maintaining services and Scarsdale’s credit rating. I can’t help but consider the proposed tax,
increase in the context of the ongoing tax break for residents of Christie Place. It's not fair nor appropriate to
have a small group benefit while the majority of residents subsidize their tax break especially while most of us
face a relatively high increase. You have an opportunity to revisit the Christie Place decision as well as
providing some tax relief by lowering the reserve.

Thanks for your consideration.
Sincerely,
James Cammarata

22 Forest Lane, Scarsdale




Donna Conlding

From: proscars@zok.com
Sent: Tuesday, April 12, 2016 4:14 PM
To: Clerk's Department; Mayor; bill.stern@yahoo.com; dpekarek@verizon.net;

marc.samwick@verizon.net; carifingerscarsdaletrustee@gmail.com; MJC43C@gmail.com;
jveron.villagetrustee@gmail.com; Steve Pappalardo
Subject: Fwd: Potential tax increase

~~~~~ Qriginal Message--—--

From: Linda Shapiro <linshapiro@gmail.com>
To: proscars <proscars@acl.com>

Sent: Tue, Apr 12, 2016 12:56 pm

Subiect: Potential tax increase

Atin: village board.
Why is the board censidering ancther tax increase???

We are already taxed too much. There is no need for a 3.69 % tax increase. Hasn't the villages budgset nad a surplus at
year end of 1 mil or mora? And yet a new assessment for June 1 which will cost $245,000.

"We have lived in Scarsdale for 45 years . Now retired . Are we being pushed cut if our homes? We strongly protest
another tax increase !l Linda Shapiro. 2 Cushman road

Sent from my iPhone




Donna Conkling

From:
Sent:
To:
Subject:

Nat Litman <NLITMAN@montefiore.org>
Thursday, April 14, 2016 517 PM

Clerk's Department

taxes

| am opposed to the 3.6 % tax increase.




From: Mayor

Sent: Thursday, April 14, 2016 11:50 AM

To:jpoliti@iona’.edu

Subject: Re: John Politi has sent you - Many Westchester power bills will soon be fixed-rate - from lchud.com

Dear Mr. Politi - Thank you for your email.

You might be interested in reading/viewing the comments Trustee Stern made zbout Sustainable Westchester during
the April 12, 2016 Village Board meeting. Minutes and an on-line video of the meeting are not yet posted on the Village
web site, but will be available there in due course under the Board of Trustees tab. The video, when available, sheuld be
indexed enabling a viewer to go to a particular portion of the meeting without having to view the entire session.

In general, Trustee Stern expressed a number of concerns with Sustainable Westchester based on a presentation
meeting he and Trustee Pekarek attended. One of those concerns by the way was their use of an opt out, rather than
an opt in, marketing strategy mentioned in the LoHud article. As you undoubtedly are aware, this is a technique often
employed to exploit consumer inertia for not opting out of a program even after its benefits are no longer being
realized.

As noted previously, we will follow the progress of Sustamable Westchester with interest and revisit a decision on
whether or-not to participate when they have established a track record that can be meaningfully assessed.

Very truly yours, Jon Mark

From: do-not-reply@lohud.com <da-not-reply@lohud,com>

Sent: Thursday, Aprit 14, 2016 11:29 AM

To: Mayor

Subject: John Politi has sent you - Many Westchester power bills will soon be fixed-rate - from lohud.com
' Message from: jpoliti@iona.edu

Mayor,

In today&#39;s issue of the Westchaster Journal.




Kind regards,
sohn Poliri

Many Westchester power bills will soon be fixed-rate

Letters are landing in homes and small businesses in 20 Westchester communities about a new electricity program.

Check out this story on lohud.com: http://lohud.us/IN8Gt]




Donna Conkling

From: ' Mayor

Sent: Friday, April 15, 2016 11:26 AM

To: Donna Conkling

Cc : Steve Pappalardo; Robert Cole; Bill Stern; dpekarek@verizon.net; Marc Samwick
: {marc.samwick@verizon.net); Carl Finger; Matt Callaghan; Jane Veron

Subject: ~ Fw: Ress Road re-paving

FYIL. M

From: Benedict Salanitro

Sent: Friday, April 15, 2016 10:45 AM
To: sherryberkowitz@gmail.com

Cc: Dennis Rubich; Frank Balbi
Subject: RE: Ross Road re-paving

Dear Mrs. Berkowitz,

Thank you for your letter regarding Ross Road. Your email is accurate with regards to what took place last season, and
the Village was unfortunately at the mercy of ConEdiscn who was doing gas main repairs on the road, so our operation
was curtailed. | have asked staff to inspect the curbing around the island to see if they need to be reset as well as the
guiderail. We may alsc decide to move the hydrant back a little to make it safer for those vehicles exiting your
driveway.The Village plans on providing for the road repairs as was previously identified. While a full resurfacing is not
planned, we will contintte to menitor the conditions as we prioritize resurfacing in the future.

Staff will let you know in advance when the repair work is scheduled so any inconvenience will be avoided.

Sincerely,

Superintendent of Public Works
Village of Scarsdale

1001 Post Road, Scarsdale NY 10583
914-722-1150

FAX:914-722-1103
< o _5‘;“.‘[;;2

Benedict A. Salanitro, P.E. . .
\

From: sherry berkowitz Imailto:sherryberkowitz@gmail.com]

Sent: Wednesday, April 06, 2016 10:00 AM

To: Dennis Rubich <drubich@scarsdale.com> )

Cc: Engineering Department <gngineering@scarsdale.com>; Public Works <publicworks@scarsdale.com>; Manager's




Department <manager@scarsdale.com>; Mayor <mayor@scarsdale.com>
Subject: Re: Ross Road re-paving '

Good Morning Dennis. Today i3'4/6, and Tam following up with you regarding the status of paving our street
since I originally contacted you on 1/22/15. 1have continued to follow up with you to no avail, even though
you’ve told me the following:

On 10/8/15 you wrote:

"Tt is on the schedule, but I stop all asphalt work by November 15th. If that’s the case it will start up again on
april 1. The reason behind this is that the ground temps in the morning and late night are too cold and will affect
the material as it cures. -DR.”

on 10/19/15 vour wrote:

"I'm sorry. But like I told you in previous discussions, the 3rd party contractor, (who is not here full time and
has only been patching for 3 months.) , had to jump that area when con Edison was working there.. the list is
very long.. and between the milling and the paving, it takes time. I know it's frustrating, but we have to wait.”

Ross Road hasn’t been paved in at least 30 years. You assured me on 10/8/15 that Ross Road “was on the
schedule”. While never provided, I have asked for the 2015 and 201 6 road repair schedule/list. As a resident
and taxpayer of Scarsdale It is my right to see that list. Ross Road 1s awful {and thankfully this winter was
mild or it would look even worse). The pothole in front of my house has been patched many many times and is
cracked with holes. T’s just a matter of time before someone trips and breaks something. The metal guardrail
going up the street is bent, and filthy. The blocks around the circles all need to be replaced (a resident dropping
off my son at night experienced a blowout and hit the fire hydrant).

Tt has been way over a year since I was assured it would be repaired In addition, Now that we've waited until
2016, I would like the entire street repaved rather than just partially patching it (that’s assuming you'll really
even do that). Ross road is a small street with just a dozen houses on it, and it will ook awful if you partially
repave the entrance to the road and just the circle in front of my house..

1 have lived in scarsdale since 1996, Me and my neighbors pay a small fortune in taxes, and additional dollars
weré provided last year for fixing our streets. I think you would agree that me and my neighbors have been
more than patient and waiting over a year for this repair is outrageous.

It's 4/6/16. Please provide me a 2015/2016 road repair schedule and let me know when the residents of Ross
Road can expect it to be repaved. ‘

thank you.
sherty

On May 8, 2015, at 9:26 AM, Dennis Rubich <drubich@scarsdale.com> wrote:

Hello Sherry,
I was out with our contractor and we will be paving the Cul de sac and the entrance. [ don't have a time
table ar schadule of when it wilt be completed.. but it will be done saon. '

Sincerely,




Dennis G. Rubich

Village of Scarsdale

Engineering Department
1001 Post Road

Scarsdate, NY 10583

(914) 722 1180

From: sherry berkowitz [mailto:sherryberkowitz@gmail.com]
Sent: Friday, May 08, 2015 8:59 AM

To: Dennis Rubich

Ce: Engineering Department

Subiect: Fwd: Ross Road re-paving

Hi Dennis. I am sending you another follow up email regarding the status of repaving the pasts

of my street that have potholes. Tnoticed that there is now a white spray painted line in front of
my house and some lines near the éntrance of the street. is it just wishful thisking that those are
in preparation for repaving of my street? the holes are really treacherous and someones going to
get hurt one day tripping on them. can you please provide me with an update?

thank yow.

sherry

Begin forwarded message:

From: sherry berkowitz <sherryberkowitz@gmail.com
Subject: Fwd: Ross Road re-paving -
Date: April 21, 2015 at 3:31:59 PM EDT

To: Rubich Dennis <drubich@scarsdale.com>

HI Dennis. Now that it’s April, i’m following up with you regarding your email
response from January. iknow that the village has received additional funding to
repair our roads given the bad winter. you had indicated below that based on your
assessment you put ross road on the street repair list,

now that winter is over and you have additional money, when do you anticipate
fixing my street? as you know, it was already in disrepair and it looks even worse
after the brutal winter. the potholes that were patched in the Fall are , and
walking in front of my house, and the bottom of the street ig really treacherous.
.anything you can do to fix it would be greatly appreciated.

thank you!

sherry

From: Dennis Rubich <drubich@scarsdale corm>
Date: January 23, 2015 at 11:25:49 AM EST

To: sherry berkowitz <sherrvberkewitz@amail.coms
Subject: RE: Ross Road re-paving

| actually drove it again. it appears that the bad patches
are at the bottom elbow and initial hill as well as the
lower cul de sac. | will do my hest o at least fix those

3




sections. Come the spring time | will re-check the
priority of the list after the winter which is always a
huge factor and things change and lower streets
become priorities very quickly. .

From: sherry berkowitz
[maiito:sherryberkowitz@gmail.com]
Sent: Thursday, January 22, 2015 12:23 PM
" To: Dennis Rubich '
Subject: Re: Ross Road re-paving

thank vou for getting back to me. does this mean
ross road has been put on your list for 2015
assuming you have the budget to repave it? and if
not, does that mean it will be repaved in 20167
On Jan 22, 2015, at 11:54 AM, Dennis Rubich
<drubich®@scarsdale.com> wrote:

Thank you for voicing your concemns..
We have already compiled a list for the
2015 paving season which _
unfortunately along with Ross Road has
a large number of streets on it that may -
or may not be able te be completed
when we finally get our hudget set, We
as and Engineering department will do
our best to address as many roads and
resident concerns as possible. The
Paving will take place in the summer
and fall when weather conditions are
ideal for such work. | hope that the
potholes that have been filled will be ok
uniil then, and if the budget allows for
it to be completed.

Sinccrf:lg,
Dcnlnfs Rubich
Enginecrimg Ajde
\/i!gage of Scarsd'aki
Engincerimg Depaﬁ:men’c
001 Fost Road
carsc!aic, N\' 1G58%
FE’?OE@@: (9‘%”‘}"} 722 1180




Donna Conkling

From: Mayor

Sent: Monday, April 18, 2016 3:17 PM

To: Donna Conkling

Cc: Steve Pappalardo; Rabert Cole; Bill Stern; dpekarek@verizon.net; Marc Samwick
' {marc.samwick@verizon.net); Carl Finger; Matt Callaghan; Jane Veron

Subject: Fw: Pothole wayside lane (Girl Scout house enirance )

Attachments: photoJPG; ATTO0001.txt

FYL. 1M

From: Mayor )

Sent: Monday, April 18, 2016 3:16 PM

To: cm.agoston@gmail.com

Cc: Benedict Salanitro; Steve Pappalardo; Robert Cole
Subject: Fw: Pothole wayside lane {Gitl Scout house entrance )

Dear Mr. Agoston -— | am passing yeur email and the picture you provided on to our senior Village staff.

Very truly yours, Jon Mark

From: Tom Agaston {Gmail) <tom.agoston@gmail.com>
Sent: Monday, April 18, 2016 2:25 PM

To: Mayor

Subject: Pothole wayside lane {Girf Scout house entrance )

Dear Mayor Stevens

Would you please pass on to your road maintenance crew this growing pothole on wayside lane, in front of The Girl
Scout house entrance ? This area receives a large amount of wear due to traffic turning in and out.




Donna Conkling

From: Mayor

Sent: Tuesday, April 19, 2016 2:55 PM

Ta: Donna Conkling

Cc: Steve Pappalardo; Robert Cole; Bill Stern; dpekarek@verizon.net; Marc Samwick
{marc.samwick@verizon.net); Carl Finger; Matt Callaghan; Jane Veron

Subject: Fw: Border Issue

FYi. 1M

From: Vanessa Choate <vanessachoate@gmail.comz
Sent: Tuasday, April 19, 2015 2:41 PEVI

To: Mavyor

Cc: Steve Pappalardo; Rabert Cole; Christopher Dias
Subject: Re: Border Issue

Thank you.
Sent from my iPhone

> On Apr 19, 2016, at 2:37 PM, Mayor <mayeor@scarsdale.com> wrote:

>

> ?Dear Ms Dias — Thank you for your email.

>

> _ .

> By this email | am asking Village staff to consider the circumstances to see what, if anything, might be done about it.

>

>

> Very truly yours, Jon Mark

>

>

> From: V Choate <vanessachoate@gmail.com>

> Sent: Tuesday, Aprit 18, 2016 8:33 AM

> To: Mayor; Manager's Department; Christopher Dias; clerk@scarsdale comd

> Subject: Border Issue

>

> Hello,

> , .

> | am a resident at 102 Greenacres Ave. | am writing to you to bring to your attention an issue that | have noticed since
moving in over 2 years ago. Many residence from White Plains walk through a passage way (there are 2 along Farley) to
walk their dogs in Greenacres, The dogs range from Pit Bulls to other various types of large and smalf dogs.

> .
> On a regufar basis | am finding dog feces on my property where my children play. Additionally, i watch from my
windows these White Plains residents' dogs urinate all over my and my neighbors’ trees and grass.

>

> | have seen on several occasions these owners of pit bulls have to wrangle the dogs away from other Greenacres
remdents dags and even children.

>




> There has to be something that can he done about this. Are we able to close up the walkways in the walls? | know
there are signs posted at the entrances from White Plains to Greenacres, but clearly the warnings of being fined if not
picking up after your dog does not seem to deter certain/many owners from leaving their dogs' excrement all over my
lawn and the rest of Greenacres. ltis a health issue as my children along with the many children | hast play dates for
play on the grass. [ often walk my children to school and have noticed it is not only my lawn that suffers from people’s
lack of compliance.

>

> | would appreciate a prompt response to this,

>

> White Plains’ residence should not be allowed to use Greenacres as their dogs' litersl "dumping ground",

-]

> Best,

>

>Vanessa Dias




Board of Trustees
Scarsdale, NY 10583

Hello,

In anticipation of the April 21 Comumittee of the Whole meeting, I developed some questions for
John Ryan and Nanette Albanese. These are broadly the same as the questions I provided in
November, but I hope fohn and Nanette can provide more specific answers now that we are
much closer to June 1. These guestions are limited only to single family residences.

Land Valuation. The 2014 revaluation included a full redetermination of all land values. This
was based on sales of vacant land and teardowns, and it involved the identification of 14 scparate
residential neighborhoods (two for the Greenacres school and three for each of the other
elementary schools). Tyler developed formulas for each neighborhood showing the land value as
a function of acreage. For the majority of single family residences, land values followed these
formulas. In some cases, land values were set at percentages of the formula amount (e.g., 95%
of the formula amount) due to factors such as busy streets, flooding, etc.

I see on the webéite, and Nanette has confirmed, that the 2016 revaluation will use only the five
elementary school neighborhoods. So, at least the hard-to-justify Fox Meadow gerrymander has
been eliminated.

o Still, the overall question is, how will land values be determined for the 2016
revaluation?

s  Will it be a full redetermination based on a new set of sales of vacant land and
teardowns? Are there a new set of land schedules that for the five neighborhoods?
When will these be made public?

o TIs a property’s 2014-2015 land value used as the starting point for the 2016 reval, or are
the 2016 values entirely “new™?

Property Characteristics and Model. For most single family residences, the 2014 revaluation
emnployed a “comparable sales algorithm” technique, meaning there was a two-step process of
(1) developitig a regression-based model, followed by (2) identifying five (or fewer) comparable
sales, using the model to adjust their sales prices and calculating a weighted average of the
adjusted sales prices. It has been explained that the 2016 revaluation will employ a “direct
market model”, meaning that values will directly use the regression-based model with no use of
comparables. In 2014, the model and the comps process were only disclosed after FOIL requests
and public comments.

e When will the model for 2016, and the underlying sales on which it was baéed, be made
public? ‘

o Did the 2016 process use property characteristics that were not used in 2014? What are
they? If these are not already on the Online Property Inquiry, when will they be added?




Was there any change to the framework for the “grade” and “grade adjustment
percentage”, such as, for example, reducing the number of categories from the 49
separate categories used in 2014

Can you characterize the extent to which property characteristics on individual properties
were changed from the 2014-2015 values? More specifically, if an existing property had
no new alteration/renovation permits since the 2014 revaluation, does the 2016
revatuation usually leave those property characteristics unchanged? If there were
changes, what are some of the more common examples? When wili the new changes get
to the Online Property Inquiry? Are they already there?

Does the assessed value exactly equal the calculated result from the direct market
model? 1 can imagine there might be some standard rounding to $ hundreds or §
thousands, but is there any other process that causes the assessed value to be something
other than the calculated result from the model?

General Request. Whatever you are explaining, please explain at a professional level. You
may feel that the public needs things “simplified”, and I can understand spending some time at a
simplified level. But please also explain things at the level that you would use when talking to
an associate who understands mass appraisal as explained in JAAQO publications and elsewhere.

Sincerely,

Michael Levine
54 Walworth Ave

! Specifically C90% to € 125% in 5% intervals, B 90% to C 125% in 5% intervals, and A 90% to A 250% in 5%

intervals.
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