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THREE THOUSAND TWO HUNDRED FORTY-NINTH

REGULAR MEETING

Rutherford Hall
Village Hall
February 9, 2016

A Regular Meeting of the Board of Trustees of the Village of Scarsdale was held in
the Rutherford Hall in Village Hall on Tuesday, February 9, 2016 at 8:00 P.M.

Mayor Mark turned the meeting over briefly to the Mayor for a Day Mattie
Silberfein; she asked for the Roll Call and led the Pledge of Allegiance.

Present were Mayor Mark, Trustees Callaghan, Finger, Lee, Pekarek, Samwick, and
Stern.  Also present were Village Manager Pappalardo, Deputy Village Manager Cole, Assistant
Village Manager Richards, Village Attorney Esannason, Village Clerk Conkling, Village
Treasurer McClure, and Assistant to the Village Manager Ringel.

Mayor Mark stated that the parents of Mattie Silberfein, an 11 year old student from
Greenacres, won a raffle at the Greenacres 100" anniversary celebration for the honor of
having an hour with the Mayor. Mayor Mark stated that she toured the Village with him earlier
today; they visited the Public Safety Building, and the Water Pumping Station. He stated that
they are all hoping Mattie gives the Village a good report when she goes back to Greenacres and
reports on her day.
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The minutes of the Board of Trustees Regular Meeting of Tuesday, January 26, 2016
were approved on a motion entered by Trustee Finger, seconded by Trustee Pekarek, and
carried unanimously.
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Bills & Payroll

Trustee Lee reported that he had audited the Abstract of Claims dated
February 9, 2016 in the amount of $467,434.27 which includes $12,189.18 in Library Claims
previously audited by a Trustee of the Library Board which were found to be in order and he
moved that such payment be ratified.

Upon motion duly made by Trustee Lee and seconded by Trustee Pekarek, the
following resolution was adopted unanimously:
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RESOLVED, that the Abstract of Claims dated February 9, 2016 in the amount of
$467,434.27 is hereby approved.

Trustee Lee further reported that he had examined the payment of bills made in
advance of a Board of Trustees audit totaling $680,224.95 which were found to be in order and
he moved that such payments be ratified.

Upon motion duly made by Trustee Lee and seconded by Trustee Finger, the
following resolution was adopted unanimously:

RESOLVED, that payment of claims made in advance of a Board of Trustees audit
totaling $680,224.95 is hereby ratified.
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Mayors Comments

Mayor Mark stated that he had a few comments to make this evening as follows:

“Proposed Library Project and Funding - Earlier this evening this Board’s Finance
Committee held a public meeting in which the Library renovation project was discussed.
The focus of the meeting was how the proposal project might be financed and what the pro
forma impact of a Village bond issuance to provide a significant portion of the needed funds
might be.

As has been previously discussed, the overall funding plan proposed by the Library
Board is that it will raise $7.5 million from private contributions. The Library Board would
look to the Village to fund approximately $12 million through the issuance of a bond.
At the Finance Committee meeting, the Village staff presented an analysis of a bond
issuance for the project under a variety of hypothetical scenarios. The meeting was recorded
so those interested in the details of what was presented and discussed will be able to view the
session on the Scarsdale Public TV web site in a day or so. In general, the discussion
included the following assumptions and conclusions:

® The Library Board achieving its goal of raising $7.5 million from private
contributions;
e Village issuance of a $12 million bond in two scenarios
o A 15-year bond with an annual interest rate of 2.75% that would be issuable
if the project involved a renovation of the existing Library structure, as is
proposed; and
o As an alternative, the issuance of a 30-year bond if the proposed project were
revised to be the construction of a completely new building.
® In cither scenario, the bond would amortize on a straight line basis over its life as is
customary for municipal debt issues.
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® The Village Staff also took into account a number of other capital projects that we
presently are aware of as requiring action, as well as other capital projects that are
reasonably anticipated for the future — all of which would be funded, at least in part,
by Village bond issuances.

Note, that while this Board and the Village staff are also aware of bond issues that
cither are or may be authorized by the School Board which also will impact taxpayers, details
of the impact of such issuances were not included in the staff’s detailed analysis for the
present time. If inclusion of that analysis becomes significant in this Board’s decision-
making, additional work can be done.

The Finance Committee asked a number of detailed questions of the members of the
Library Board who were present at the earlier meeting. The questions were designed to get a
better understanding of how the Library Board settled on the scope of the project presently
proposed, whether less costly alternatives were considered and, if so, why they were not
pursued, details of the contractual arrangements with the architect retained by the Library
Board to design the project and questions about how the private fund raising effort was

going.

At the conclusion of the meeting, the Finance Committee and the Library Board
indicated they would continue their analysis once answers to the questions raised at the
meeting were available. Itis intended that there will be a further public meetings, probably
more than one, on this important topic and when that occurs we will keep the community
apprised.

Over the past several months, we have received numerous emails from residents on
the subject of the Library proposal. The emails received to date can be viewed on the
Village web site under the Board of Trustees heading. It is hoped that members of the
community will continue to convey their views on the proposal to us whether by email or by
attending future meetings when scheduled. We will keep the community apprised of the
next steps in the process. In the meantime, it should be noted that this Board has not reach
any definitive conclusions on how to proceed in this matter pending its further analysis of
the considerations noted.

Budget Matters - The Board spent all day last Wednesday and a good portion of
Thursday night going over the proposed 2016-2017 fiscal year budget. As has been
commented on previously, there is no expectation that the budget will be within the tax cap
since the tax cap limitation is presently 0.45%. This equates to an increase of $170,000 if the
budget were to stay within the cap and is clearly an unrealistic number if services are to be
provided at the levels expected by residents. The work of this Board and the Village Staff
continues and further public meetings on the budget are scheduled for February 24, March 2
and March 8, 2016. Residents interested in learning about the details of the proposed budget
are urged to attend those meetings. In the meantime, however, given the likely outcome of
the budget process and to meet the timing requirements of applicable New York State law,
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one agenda item this evening is Board consideration of the adoption of a local law
permitting the Village budget to exceed the so called “tax cap.”

Mom’s Birthday - There are myriad coincidences that occurred that caused me to
wind up in this seat. One that has to be among the most significant was the decision of my
father and mother, Sandor and Ruth Mark, now Ruth Friendly, to move to Scarsdale in the
summer of 1951. It just so happens that tonight is my Mom’s birthday. She is 92. I should
be at her birthday dinner, but I am instead here with you. So happy birthday Mom, I'll call
you when this meeting is over. I hope you have a great night and had a great birthday.

X ok 3k ok ok ok ok ok

Manager’s Comments

Village Manager Pappalardo stated that there is a large audience this evening and a
lot of them are eager to address the Board; therefore, he stated that he will cede his time and
allow the community to make their comments to the Board. He also extended a Happy
Birthday to Mayor Mark’s mother as well.
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Public Hearing

Trustee Lee stated that this is a Public Hearing to review a Local Law authorizing the
Board of Trustees to adopt a budget for the 2016/17 Fiscal Year that requires a real property
tax levy in excess of the amount otherwise prescribed in General Municipal Law, Section 3c.
This would authorize the Board of Trustees to exceed the Tax Cap.

Trustee Lee opened the Public Hearing and invited anyone to comment at this time.

Robert Harrison, 65 Fox Meadow Road, speaking as the Chairman of the Scarsdale
Taxpayer Alert, stated that he has followed the Village Budget for many years and he knows
how difficult the staff and the Trustees work on trying do the best they can to keep the tax
rate from increasing more than the residents’ desire. He understands what the Tax Cap
involves, and urged the Board to approve this Local Law so that they will have the flexibility
to exceed the Tax Cap. He knows that the Board will do a good job in keeping the tax
increases as low as possible.

As there were no further public comments, Trustee Lee moved to close the public
hearing, seconded by Trustee Finger and carried unanimously.

Trustee Lee then entered a motion to adopt the following Local Law #1, 2016,
authorizing the Board to adopt a budget for the Fiscal Year 2016/17 that requires a real
property tax levy in excess of the amount otherwise prescribed in General Municipal Law,
Section 3c, seconded by Trustee Pekarek and adopted by the vote indicated below:
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INTRODUCTORY LOCAL LAW #1 of 2016
AN INTRODUCTORY LOCAL LAW CREATING A NEW ARTICLE TO CHAPTER
269. ARTICLE XII “TAX CAP OVERRIDE”

BE IT ENACTED by the Board of Trustees of the Village of Scarsdale as follows:
A local law to override the tax levy limit established in General Municipal Law §3-c.

Section 1. Legislative Intent

It is the intent of this local law to allow the Village of Scarsdale to adopt a budget for the
fiscal year commencing June 1, 2016 —May 31, 2017 that requires a real property tax levy in
excess of the “tax levy limit” as defined by General Municipal Law §{3-c.

Section 2. Authority

This local law is adopted pursuant to subdivision 5 of General Municipal Law §3-c, which
expressly authorizes a local government’s governing body to override the property tax cap
for the coming fiscal year by the adoption of a local law approved by a vote of sixty percent
(60%) of said governing body.

Section 3. Tax Limit Override

The Board of Trustees of the Village of Scarsdale, County of Westchester, is hereby
authorized to adopt a budget for the fiscal year commencing June 1, 2016 through May 31,
2017 that requires a real property tax levy in excess of the amount otherwise prescribed in
General Municipal Law {3-c.

Section 4. Severability

If a court of law determines that any clause, sentence, paragraph, subdivision, or part of this
local law or the application thereof to any person, firm or corporation, or circumstance is
invalid or unconstitutional, the court’s order or judgment shall not affect, impair, or
invalidate the remainder of this local law, but shall be confined in its operation to the clause,
sentence, paragraph, subdivision, or part of this local law in its application to the person,
individual, firm or corporation or circumstance, directly involved in the controversy in which
such judgment or order shall be rendered.

Section 5. Effective date
This local law shall take effect immediately upon filing with the Secretary of State.

AYES NAYS ABSENT
Trustee Callaghan None None
Trustee Finger

Trustee Lee

Trustee Pekarek

Trustee Samwick

Trustee Stern

Mayor Mark
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Public Comment

Lisa Messenger, 8 Stonewall Lane, Mamaroneck, stated that she has lived in
Scarsdale for 38 years and have been excellent years because of the outstanding community
that is Scarsdale. She has enjoyed decades of use of the Scarsdale Library. She stated that
they owe it to the community and future generations to provide an excellent library of
books, technology, human support, programs, and pure communal gathering. The
architectural plans are smart, responsible, and responsive to fill these needs. She noted that
she has already pledged her support to the campaign. She urged the Board to fully support
the Library renovation project.

John Leslie, 43 Greenacres Avenue, disclosed that he is the spouse of Trustee
Deborah Pekarek and that she had no idea he was planning to speak this evening before the
Board. He stated that he is before the Board for two reasons — first, he wanted to thank the
Mayor and the Trustees for their service to the community, as well as all of the past Trustees
and Mayor. He stated that it is a thankless job; however, the residents know that whatever
decisions are made are made in the best interest of Scarsdale. He stated that he knows
firsthand of the time, energy and commitment that is involved with the job. He asked that
all citizens of Scarsdale, when they see the Mayor or any of the Trustees, past or present, to
express their gratitude to them.

Next, he stated that in his opinion, the Village has a problem in that the Non-
Partisan system is broken and needs to be fixed. He knows that Trustee Pekarek has
performed an outstanding job as Trustee with distinction, honor and grace. There are some
that say that she has been the best Trustee on the Board. She always encourages open and
frank discussion, does her homework, and considers the impact of decisions on everyone.
She thinks long term and asks the questions that people are thinking but are afraid to ask.
She is sensitive to people’s feelings; she is honest and upfront. She is a team player and a
team leader. She is a cheerleader for the Scarsdalian way and always thinks in terms of what
is best for Scarsdale. Her contributions are outstanding.

Under the Non-Partisan system, based on her performance as a first term Trustee, it
was a no-brainer that she should have another term as Trustee. It appears that at some point
recently, the Non-Partisan system has become the Partisan system. The Citizens
Nominating Committee somehow grew into a political minefield and that is not good for
Scarsdale. As a result, volunteerism, a Scarsdale attribute that had been valued in the past
has taken a big hit. He admitted that as Trustee Pekarek’s husband, his feelings do impact
some of the previous comments.

However, the following observations are not his, but friends, neighbors and even
former residents of Scarsdale. The credentials of the proposed slate are very impressive on
paper — Ivy League or very close. Ms. Pekarek does not have those credentials nor do many
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Scarsdalians. However, she has other attributes — she is already doing a great job, so why do
credentials matter in this case? Does that mean we are becoming even more elitist in the
Village? If credentials do matter, then he suggested that a person that gets a college degree
from a lesser known college in Pennsylvania and makes it to Scarsdale with the credentials
that she earned during that time, the work ethic that she had, the professional and life
experiences that she faced, and the decisions that had to be made and lived with and learned
from — those credentials are the ones that matter when one is deciding who should be a
Trustee. In Trustee Pekarek’s case they are second to none.

Based on the obvious skill sets of the slate, there will be three lawyers on the Board.
Do we need that amount of legal expertise? It has been his experience in the business world
that too many lawyers can tend to impede progress. Do we have a large number of legal
concerns? If so, they need to come out in the open. Also, with the proposed slate, the
Board for next year will have no one from the Greenacres neighborhood. Three from
Heathcote, two from Fox Meadow and one each from Quaker Ridge and Edgewood. Was it
managed to be that way by not re-nominating the sitting Trustee from Greenacres and
adding a new one from Heathcote? Does that produce an imbalance?

Mr. Leslie continued, stating that a female was fired; not re-nominated to make room
for another female which keeps the female-male relationship of the Board a little small. A
better solution would have been to re-nominate the sitting Trustee and nominate another
female or two more. He stated that he is impressed by the women who live in this Village.

Trustee Pekarek should never have been treated the way she was by the CNC — she
should have been celebrated by the CNC and earned the right to be re-nominated, not
embarrassed. She did nothing wrong and she should be told that. It is his understanding
that the slate of candidates are very good people and will do an excellent job, according to
Trustee Pekarek. He stated that he thought one of the nominees should wait another year.
What the CNC has done is wrong on so many levels.

As a resident of Scarsdale, Mr. Leslie thanked Trustee Pekarek for all of her
contributions in making Scarsdale a better place to live and he thinks that the CNC has made
a terrible mistake.

Mayor Mark responded to Mr. Leslie’s remarks, stating that the CNC did what the
CNC did but there should be no doubt on the part of anyone in this room about what a fine
job and what a fine Trustee Deb Pekarek has been and is. That should be clear to you,
should be clear to everyone in this room, and those watching on cable television. There is
no doubt in his mind that she had done and will continue to do a superb job as long as she is
in that seat. Seconded by Trustee Finger.

Carl Pforzheimer, 16 Tompkins Road, addressed the Board concerning the
relevance today of the Scarsdale library; especially relevance to a special group. He read
parts of the summary of the 2013 Pew Research Center’s report concerning Younger
Americans’ Library Habits and Expectations. The Pew Research Center is funded by the Pew
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Charitable Trust. It informs the public about the issues, attitudes and trans-shaping of
America and the world. They conduct public opinion polling, demographic research,
content analysis and other data driven social science research. They do not take policy
positions. The summary of findings reviews research results concerning different age
groups use of technology, reading habits, use of library services, etc. He noted that the
report gives very interesting statistics on how the younger population is using libraries and it
certainly counters some people’s thinking that libraries have become somewhat irrelevant to
that age group; they have not. Mr. Pforzheimer submitted a copy of this report to the
Village Clerk for distribution to the Board. He noted that this report can also be viewed on
the Pew website.

Harriet Sobel, Claremont Road, spoke in support a bond issue to support the plans
for the renovations of the Scarsdale Library. She stated that she is a big library user and
visits the Library about twice a week. She noted the comfort offered by the library during
Hurricane Sandy. The library needs work; the space is pretty much the same as it was in the
1970’s when she moved to Scarsdale. Life, work and learning has changed. The Library
Board has come up with a solution and spent a lot of time arriving at this plan. She respects
their work and their plan. She particularly liked the idea of incorporating a café into the
plans where residents can meet to have a cup of coffee and discuss a book or a movie.
Libraries that have this kind of space encourages all age groups to engage with each other.

Lynne Clark, 13 Walworth Avenue, commented on the prior remarks made by John
Leslie, stating that she and her husband feel very strongly that the CNC was heartless in their
decision not to re-nominate Trustee Pekarek. It is not a good way for our system to say
‘thank you’ to the people who give their heart and soul to this Village — hours and hours.

Ms. Clark spoke next in support of the expansion and renovation of the Scarsdale
Library — it will be a magnificent community center for the Village. She suggested that there
be a designated space for older adults, many of whom have advanced degrees and endless
desire to continue reading and learning in a beautiful environment while engaging with their
neighbors. This program could be named ‘Scarsdale Scholars for Intellectually Alive Older
Adults’ at the Scarsdale Library Community Center. Many other communities have this type
of attractive and air-conditioned center. If the Library wants the support of the older
generation, they should give them this designated space in the Library. Ms. Clark submitted
a copy of a statement in support of this feature, signed by other Scarsdale Seniors to the
Village Clerk for distribution to the Board of Trustees.

Linda Hillman Chayes, 16 Taunton Road, stated that she is a firm believer in the
power of community and supports those public institutions that contribute to building a
stronger and more resilient community. The library is a special place in the community and
she strongly supports the refurbishing and expansion plan that has been so carefully
researched. The library has long surpassed the traditional function of being simply a place
to take out books. Young and old gather to study and do research and find a quiet place to
work and think. She has used this library for close to 60 years. The library’s educational and
culture programming for the community is excellent and keeps getting better.
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Justin Arest, 2 Lakin Road, stated that he is an ardent supporter of the Library
project and would like to focus on the opposition at this time. There are many in the Village
who think that the taxes are too high. He noted that over 60% of taxes go to the School
Board. Many believe that inefficiencies exist and that not enough is done to find them and
deal with them. We need to be a community of volunteerism and need to encourage new
participants and new ideas. We have a responsibility to the Village’s current residents but
also to future generations to uphold the standard of the brand that is Scarsdale. Every
resident can benefit from the library, as the residents in Mamaroneck, Greenburgh, Ossining,
and Greenwich among others know. They stepped up and funded their library projects
either mostly or completely with public funds. Though the current building has been
maintained, there have been almost no improvements since 1973. It needs a new roof,
windows, fire safety system, electrical work, ADA complaint bathrooms do not exist. If we
continue to just defer necessary maintenance it does not make it less necessary.

Mr. Arest stated that in his opinion, roughly $168.00 a year for 15 years per
household is not unreasonable at all for the community to have the library that it deserves.
He urged the Board to support the project and the $12 million bond.

Jill Spielberg, 40 Ogden Road, stated that she was raised in Fox Meadow. She
returned to Scarsdale after college to work and to seek her intellectual goals. She stated that
she has found the Scarsdale government to be a group a people who listen and who are
reasonable and like to find solutions. The library should be the cornerstone of anyone’s
intellectual affairs. It should engage every age group. The library as it currently exists does
not accomplish those goals. We must build an equal opportunity space.

Laura Miller, 18 Leatherstocking Lane, read from an email she had sent to the
Mayor and Board of Trustees concerning her support of the Library renovations. She gave
her perspective of the importance of the renovations from a real estate agent who is
cognizant of what people are looking for when they purchase a home. The library, while
beautiful is lacking in several ways. A library is always of importance to young buyers to go
with the great schools. This is a prudent investment on the part of the community and they
will see the money come back to them when they sell their homes. A Village investment in
the library will be money well spent, as a renovated, handicapped accessible and state-of-the-
art library/community center would be a huge asset to the Village and a unique amenity that
will bring young buyers to Scarsdale for many years to come.

Joyce Hirsch, 64 Walworth Avenue, stated that she and her husband have lived in
Scarsdale for 38 years and she has served on the Library Board and was the President at one
time. She encouraged the Board to fully approve the proposal made by the current Library
Board and to approve the Bond issue for the $12 million. The library is really the jewel in
Scarsdale’s crown and is really the community center. She stated that she would happily
spend the $168 per year to support this initiative.
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Howard Nadel, stated that he just stepped down as Chair of the CNC. He
reminded everyone, all the Trustees and the Mayor that they were chosen through the Non-
Partisan process that we pride ourselves on. He stated that he has worked with those people
for the last three years as a TVCC representative, as a Vice-Chair and this year he had the
extreme pleasure and honor to be the Chair. They are not a gang, they are not prejudiced,
they are not territorial. They did not view this as a political event; it was not used as a
pretense for a new census on the Board of Trustees. They looked at the facts, they discussed
them, they started their process in early December and ended it in late January. They
researched and came up with what they believed to be the best slate. He stated that he
supports them and he thought that it is a shame that their voluntary service is denigrated. It
is upsetting to loose, but stated that the CNC view their positions and responsibilities very
seriously and he felt that they are owed an apology.

Jill Spieler, 33 Claremont Road, stated that she has already sent her comments to
the Board of Trustees but also wanted to read them to the public. She expressed her
supportt of the library renovations. In addition to the many programs, community
organizations make use of the library on a frequent basis. The library functions as a vital
part of the Village. It is important that the Village commitment its collective resources
through bonding to enable the project’s success. We are fortunate to have a Library
Director and a Library Board that are dedicated to steward this project and ensure the library
meets future generation needs. They are committed raising the additional funding beyond
bonded costs. She asked that the Village Board endorse the bond proposal that will support
this project.

Andy Wax, stated that she and her husband Bob have lived in Scarsdale for 40 years.
She stated that if the Board is going to consider this plan, she would like them to seriously
consider another aspect of the various activities this new plan for the library would include.
She stated that she would love to see a swimming pool as part of the plan.

There being no further comment, the Mayor closed the public comment portion of
the meeting.

Mayor Mark thanked everyone for their comments and thanked them for coming
out. Community input is very important to the Board. The conversation concerning the
library renovations will continue.
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Municipal Services Committee

Upon motion entered by Trustee Stern, and seconded by Trustee Pekarek, the
following resolution regarding authorization to Execute a Professional Services Agreement with
CivicPlus for Municipal Website Redesign and Hosting was approved by the vote indicated
below:



Village Board of

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED,

RESOLVED,

AYES

Trustees 02/09/2016 40

due to rapidly changing technology and evolving user needs and
expectations, industry best practice dictates updating municipal
website design and functionality every four years, while the Village’s
website, www.scarsdale.com, was last redesigned in 2007; and

a well-designed municipal website should be accessible using
common mobile devices and platforms, inform and engage the public
in a user-friendly manner, and enable service delivery efficiencies; and

design, implementation, and hosting of a suitable website requires
specialized training, resources, and equipment unavailable in-house;
and

staff solicited proposals from five competing firms, having invited
each to provide a presentation in September 2015, with a staff review
team finding that CivicPlus, Inc., an award-winning design firm, is
most capable of providing the necessary services and resources; and

CivicPlus presented competitive pricing at a cost of $25,000, plus
$4,000 annually for maintenance and hosting charges after the first
year, inclusive of a basic redesign after four years at no additional
cost; and

the Village has sufficient funds for website redesign budgeted in the
2015/2016 Capital Budget with subsequent annual system support
and hosting fees subject to annual appropriation; now, therefore, be
it

that the Village Manager is herein authorized to execute the attached
agreement with CivicPlus, 302 S. 4® Street, Suite 500, Manhattan, K8,
66502, in substantially the same form as attached hereto, in the
amount of $25,000; and be it further

that the costs associated with this agreement be charged to the FY
2015/16 Capital Budget Account #H-1997-961 2016-100, titled
“EQP — System Upgrade.”

NAYS ABSENT

Trustee Callaghan None None
Trustee Finger

Trustee Lee

Trustee Pekarek

Trustee Samwick

Trustee Stern

Mayor Mark
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Sustainability Committee

Upon motion entered by Trustee Stern, and seconded by Trustee Lee, the following
resolution regarding the Continuance of the Ad-Hoc Committee on LED Streetlights was
approved by the vote indicated below:

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the Village currently deploys roughly 2017 streetlights through a
combination of sources including high pressure sodium, metal halide,
mercury vapor and incandescent, at wattages ranging from 50-215
utilizing approximately 633,000 kilowatt hours per year at an annual
cost of roughly $180,000; and

the Village of Scarsdale via resolution dated April 28, 2015 (attached)
established an Ad-Hoc Committee (Committee) on Light Emitting
Diode (LED) Streetlights with an overriding charge to further
investigate the applicability, advancement, and installation of LED
streetlights as an alternative to the conventional streetlights currently
in use throughout the residential neighborhoods and business
districts of Scarsdale as further detailed; and

the primary advantage of LED streetlights is their ability to produce
the same amount of luminance while using half of the power
consumption, thereby saving energy and decreasing costs; with other
reported benefits including a longer useful life than traditional
sources, fewer outages, more accurate color rendering and consistent
light distribution; and

pursuant to the aforementioned April 28, 2015 resolution, the
Committee conducted a demonstration project by replacing a handful
of existing streetlights with LED lights on arterial, collector and
residential roads throughout the Village to obtain feedback from
Village residents as to their acceptability; and

the Committee presented its findings and recommendations in a
report dated January 26, 2016 (attached) at a Village Board
Sustainability Committee held on the same date; and

the Committee recommended that the Village move forward with a
Pilot program to initially install 25 LED streetlights on high traffic
streets and locations with Town & Country post-top fixtures, thus
allowing the Committee to finalize specifications for the LED
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fixtures, confirm assumptions about installation time, and obtain
additional resident feedback; and

this initial Pilot program of 25 LED streetlights would be funded
utilizing the $25,000 appropriated in the FY 2015-16 Capital Budget
for the original demonstration project, as certain LED light vendors
provided no/low cost samples; and

once this initial Pilot program is complete and the Committee
determines the appropriate LED fixtures, location and method of
installation and after taking into consideration resident feedback, the
Committee would determine whether or not to recommend the
installation of LED streetlights on the selected high traffic streets and
Town and Country locations, utilizing an additional $100,000 to be
allocated in the FY 16/17 Capital Budget; now therefore be it

that in furtherance of the efforts of the LED Streetlight Committee
and the February 13, 2007 Village Board resolution (attached)
regarding the pursuit, development and use by the Village of
renewable energy sources, Mayor Mark and the Village Board of
Trustees, hereby, affirm the continuance of the Ad-Hoc Committee
on LED Street Lights to serve in an advisory capacity to the Board of
Trustees, with Ronald Schulhof as Chair of the Committee replacing
the recently resigned Victor Goldberg; with the following residents
re-appointed as members:

David Raizen, Aspen Road

Michelle Sterling, Brayton Road

Benedict Salanitro, DPW Superintendent — Staff Member

(*It is the intent of the Mayor to appoint a fifth member at a later
date) and; be it further

that the Committee’s charge is as follows:

To conduct a Pilot program of LED streetlights on high traffic
streets, and Town & Country post-top fixtures, consistent with the
recommendations in the attached January 26, 2016 report, as well as
certain public safety sensitive locations;

Determine the appropriate LED fixtures, installation locations and
methodology, while obtaining sufficient resident feedback;

Provide a written report to the Mayor and Village Board on the work
performed, the functioning of the LED lights, community feedback
and a recommendation to move forward with the installation of LED
streetlights on the selected high traffic streets and Town & Country
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post-top fixtures utilizing an anticipated $100,000 appropriation in
the FY 16/17 Capital Budget.

AYES NAYS ABSENT
Trustee Callaghan None None
Trustee Finger

Trustee Lee

Trustee Pekarek

Trustee Samwick

Trustee Stern

Mayor Mark
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Trustee Pekarek gave many thanks to Victor Goldberg, stating that his leadership
was key to moving this project along.

Trustee Stern echoed Trustee Pekarek’s statement. He addressed the community,
urging them to convert to LED’s in their homes — they will save a lot of money and will save
the environment also.

X ok 3k ok ok ok ok ok

Personnel Committee

Upon motion entered by Trustee Finger, and seconded by Trustee Samwick, the
following resolution regarding Amending the Fringe Benefit Policy Applicable to Non-Union
Employees:

WHEREAS, the Village of Scarsdale (“Village”) established a Fringe Benefit Policy
(“Policy”) for Non-Union Employees by Village Board Resolution on
October 22, 1991; and

WHEREAS, the Policy was amended by Resolutions of the Village Board on May
26, 1998, September 28, 1999 and March 24, 2009, respectively; and

WHEREAS, the Policy affords non-union employees health insurance coverage
into retirement provided that employees meet the criteria set forth in
Paragraph 6.6 of the Policy; and

WHEREAS, pursuant to Paragraph 6.6, employee are entitled to health insurance
into retirement if they have at least twenty (20) years in the New
York State Retirement System (NYSRS), are at least fifty-five (55)
years of age, and have been employed by the Village of Scarsdale for



Village Board of

WHEREAS,

WHEREAS,

Trustees 02/09/2016 44

a number of years as specified in Paragraph 6.6 based on the
position(s) they held during their employment with the Village; and

a situation has arisen where a non-union employee must retire due to
a serious illness, and said employee meets all of the criteria to receive
health insurance into retirement, except for the age requirement as
he/she has not yet reached fifty-five (55) years of age; and

by adopting the amended Policy, attached hereto, non-union
employees will be granted health insurance into retirement so long as
they have at least twenty (20) years in the NYSRS, are at least fifty-
five (55) years old or have been granted a disability retirement by the
NYSRS, and have been employed by the Village of Scarsdale for a
number of years as specified in Paragraph 6.6 based on the
position(s) they held during their employment with the Village; now
therefore be it

RESOLVED, that the amended Policy dated February 9, 2016 applicable to Non-

AYES

Union Employees is hereby approved and adopted.

NAYS ~ ABSENT

Trustee Callaghan None None
Trustee Finger

Trustee Lee

Trustee Pekarek

Trustee Samwick

Trustee Stern

Mayor Mark

Liaison Reports

None.
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Other Committee Reports

Trustee Samwick wanted to report that he attended a farewell party in honor of Jason
Marra, Superintendent of the Department of Parks and Recreation. He stated that there
were people there from almost every different department in the Village. It was like a family
in the way people interact with one another. The collaboration is something we don’t always
see; we saw it with Hyatt Field which Jason spearheaded. Benny and his team did a
phenomenal job — they built a comfort station in two weeks. Looking at the environment
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that has been fostered, the Village is very fortunate and the benefits that are received are not
always seen. Trustee Samwick thanked the Village for everything that they do and for the
collaboration. He gave special thanks to Village Manager Steve Pappalardo, and the
Department Heads for fostering this collegial environment without silos where people work
together to all of our benefit.

X ok ok ok ok ok ok ok

Trustee Pekarek reported that she attended an event at the library two weeks ago
called the “Taste of Scarsdale” and there were a number of our professional firefighters
there who cooked. They showcased a few recipes and identified a charitable work that they
do at the Ronald McDonald House. The program is called ‘Meals that Heal’. The
firefighters go to Ronald McDonald House and cook, providing meals for approximately 30
people who are staying at the House. They fund this through their union dues, it is
completely voluntary, and they wear their uniforms representing Scarsdale. Not only do the
firefighters represent Scarsdale well here at home, but on the outside as well.

KK K K K K K K
Written Communications
Village Clerk Conking reported that Sixty-two (62) communications have been

received since the last meeting. She noted that all communications can be viewed on the
Village’s website, www.scarsdale.com under the Board of Trustees or Village Clerk section.

Thirty-five (35) communications were received concerning the proposed Library
renovations; 28 wrote in support of this project and 7 wrote in opposition to it.

Additional correspondence was received as follows:

® A communication from Cynthia & Bill Roberts, 15 Autenreith Road, in
support of the Food Waste Compost Pilot Program.

® An email from Betty Blume, 246 Mamaroneck Road, with suggestions
concerning the Food Waste Compost Pilot Program.

® An email from Robert Harrison, 65 Fox Meadow Road, congratulating the
Village Staff on snow removal during the last storm.

® An email from Susan Levine, Ardmore Road, regarding leaf mulching and
the 2016 Revaluation.

® An email from ML Perlman, 1 Carstensen Road, concerning a low hanging
wire on Woodland Avenue, and thanks to the Village Board for their recent
letter opposing the rail line option 3 and their positive response to the
Municipal Services Committee’s Traffic Report.

® An email from Robert Berg, 32 Tisdale Road, congratulating Jason Marra on
his new position and thanking him for his work associated with the
reconstruction of Hyatt Field Park.



Village Board of Trustees 02/09/2016 46

® An email from Samuel Katz, 111 Brook Street, regarding meter parking in
the Village Center.

® Correspondence from Carol Silverman, Chair of the Advisory Council on
Scarsdale Senior Citizens in support of the Homestead Tax Option.

® An email from Ilona Pokoik, Crane Road, in support of the Municipal
Services Committee Traffic Report.

® An email from Michael Blumstein regarding electronic payments for water
bills; a response from Mayor Mark is attached.

® An email from Robert Harrison, 65 Fox Meadow Road requesting that the
Board not vote on the Homestead Tax Option this evening.

® An email from Robin Schafer, 30 Greenacres Avenue, concerning lead in her
home’s water pipes.

® An email from Linda Dietz, 66 Brewster Road, in opposition to the
Homestead Tax Option.

X ok 3k ok ok ok ok ok

There being no further business to come before the Board, Trustee Pekarek moved
to adjourn the meeting at 9:17 P.M. seconded by Trustee Lee and carried by a unanimous
vote.

Donna M. Conkling
Village Clerk



