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Village Board Agenda
March 23, 2021
Village Board Meeting – 7:00 PM – Zoom Online Meeting
** Note 7:00 PM Start Time **
Members of the public wishing to participate in the meeting can do so via online link at
https://zoom.us/j/93183703358, or call into the meeting by dialing 1-929-436-2866 and entering the Meeting ID 931
8370 3358. To participate in public comment online, click “Raise Hand,” or dial “*9” if commenting by telephone.*

Roll Call

______________________

Pledge of Allegiance

______________________

Minutes
➢ Village Board Meeting of March 09, 2021

______________________

Bills
➢ Trustee Whitestone

______________________

Mayor’s Comments

______________________

Manager’s Comments

______________________

Public Hearings
➢ Proposed Local Law Amending Chapter 205 of the Scarsdale
Village Code Entitled Noise Pertaining to Gas-Powered Blowers

______________________

Public Comment

______________________

Trustee Liaison Reports

______________________

*For a brief tutorial or to troubleshoot a problem, see here: https://support.zoom.us/hc/en-us/articles/205566129-Raise-Hand-InWebinar. For other user questions, please visit the Zoom Help Center: https://support.zoom.us/hc/en-us.

Agenda Items
Trustee Arest
➢ Statement of Expense & Revenue for June 2020 – February 2021

______________________

➢ Resolution re: Scheduling a Public Hearing on the Fiscal Year
2021-2022 Tentative Budget

______________________

Trustee Waldman
➢ Resolution re: Adopting the Police Reform and Reinvention
Committee’s Final Report

______________________

➢ Resolution re: Authorization of Final Change Orders for VM
Contract #1228 – General Construction, Scarsdale Public Library
Renovation and Expansion Project, and Transfer of Funds

______________________

➢ Resolution re: Authorization of Final Change Orders for VM
Contract #1230 – Plumbing, Scarsdale Public Library Renovation
and Expansion Project

______________________

➢ Resolution re: Authorization of Final Change Orders for VM
Contract #1244 – Electrical, Scarsdale Public Library Renovation
and Expansion Project

______________________

Written Communications (6)

______________________

➢ Arbor Day Foundation – 2020 Tree City USA Recognition
➢ Robert Harrison – Budget & COVID Relief
➢ Judy Hochberg – Tax Penalties
➢ Kymberly Kaufman – Non-Resident Pool Permits
➢ Lauren Kitain – Non-Resident Pool Permits
➢ David Shuler – Gas Powered Leaf Blowers
Public Comment (contingent on commencing no later than 10:00 PM)

______________________

Future Meeting Schedule
Monday, March 22, 2021
4:00 PM – Joint Meeting of the Scarsdale Board of Trustees and the
Scarsdale Board of Education – via Zoom (Meeting ID 912-2977-7656) ______________________
5:30 PM – Village Board Work Session – via Zoom: Executive Session to
discuss Recruitment for a new Village Manager

______________________

Tuesday, April 13, 2021
7:00 PM – Village Board Regular Meeting – via Zoom (Subsequent
Meeting Notice with Time and Format Changes to Follow)

______________________
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THREE THOUSAND THREE HUNDRED SEVENTIETH
REGULAR MEETING
Video Conference
Via Zoom
March 9, 2021
A Regular Meeting of the Board of Trustees of the Village of Scarsdale was held on
Tuesday, March 09, 2021 via video conference (Zoom) at 7:00 p.m.
Present were Mayor Samwick and Trustees Arest, Crandall, Lewis, Ross, Waldman and
Whitestone. Also present were Village Manager Pappalardo, Deputy Village Manager Cole,
Assistant Village Manager Richards, Village Attorney Pozin, Village Treasurer Scaglione, Village
Clerk Conkling, and Assistant to the Village Manager Katzin.
********
Minutes
The minutes of the Board of Trustees Regular Meeting of Tuesday, February 23,
2021 were approved as amended on a motion entered by Trustee Crandall, seconded by
Trustee Whitestone, and carried unanimously.
********
Bills & Payroll
Trustee Whitestone reported that he had audited the Abstract of Claims dated
March 9, 2021 in the amount of $330,165.83 which included $573.35 in Library Claims
previously audited by a Trustee of the Library Board.
Upon motion duly made by Trustee Whitestone and seconded by Trustee Crandall, the
following resolution was adopted unanimously:
RESOLVED, that the Abstract of Claims dated March 9, 2021 in the amount of
$330,165.83 is hereby approved.
********
Mayors Comments
Mayor Samwick stated “I am going to start by discussing the tax payment penalty
very briefly before the manager speaks more about it.
Tax Payment Penalty
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The Village is acutely aware of the pain facing a number of residents as a result of
the addition of a two-payment option for school and Village taxes due over the past nearly
10 months. This change has created some confusion and that has, unfortunately resulted in
tax penalties accruing to people impacted by the change to a two-payment system. To
reiterate what I’ve said previously, the VB enacted a two-payment system solely to benefit
taxpayers during an extreme health and fiscal impact. We deeply regret that anyone has been
harmed by this Village Board action that was designed to help people. The Village Manager
will discuss this in more detail during Manager’s comments.
The American Rescue Plan
Last night I received an email from Senator Majority Leader Schumer’s office about
the proposed American Rescue Plan, the $1.9 trillion plan that has been approved by the
Senate and is awaiting approval by the House of Representatives before being presented to
President Biden for his signature.
Senator Schumer’s office prepared an explanation of what the $360 billion State and
Local Government Rescue Plan means to New York State municipalities. The preliminary
estimate, and I would like to stress that this is a preliminary estimate, for Scarsdale is $1.96
million. These funds will carry restrictions, including but limited to:
-

Funds may be used for costs associated with responding to the COVID-19 public
health emergency or its negative impacts.
To support workers performing essential work during the COVID-19 public health
emergency.
To cover revenue losses caused by the pandemic.
To make necessary investments in water, sewer or broadband infrastructure.
Funds may not be used by states or localities to cover the costs of pension funds and
states may not use funds to offset a reduction in taxes.

These funds, should they be approved by the House and the President, will help
Scarsdale offset the economic impacts resulting from the COVID-19 pandemic. The largest
impact on the Village from the pandemic is the loss of $1.4 million of parking revenue in the
current fiscal year. Other revenue shortfalls are expected to come from Village Court fines
($400,000), Interest Income ($400,000) and Sales Taxes ($200,000). These four line items
total expected revenue shortfalls of approximately $2.4 million.
The Village has been able to weather this fiscal storm as a result of decisive action by
the Village Manager, Village Treasurer and the Board of Trustees. In the early days of the
pandemic, the Village Treasurer and Manager recommended to the Village Board that funds
be set aside to cover expected revenue shortfalls. In total, $2.25 million has been set aside
and is projected to be used to cover expected revenue shortfalls in the current and
subsequent fiscal years. In addition, the Treasurer and Manager identified $1.7 million of
funded capital projects that could be funded with debt, thereby enabling the reallocation of
these encumbered funds to other budget line items that faced COVID-related impacts.
Lastly, the Village Manager implemented austerity spending measures, which limit spending
to necessary items and items addressing the health, safety and welfare of the Village and its
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residents. These three actions have successfully positioned the Village to weather the
current fiscal storm.
The Village acted quickly to ensure that to continue to deliver central services
throughout the pandemic, including sanitation pickup, water distribution, as well as fire and
police protection. Much was asked of the Village staff, as people were asked to bravely face
unseen and relatively unknown dangers. To make sure that residents were protected, people
throughout the organization were asked to expand their job descriptions, including people
on road and tree crews handling sanitation pickup and water pump operators while working
in solitary conditions to protect each other's health, and building inspectors performing
remote inspections, and so much more.
One other thing that non-unionized employees were asked to do is forego their
annual 2% salary increases, while we asked so much of our employees, we asked them to
bear a financial burden as well. Earlier this evening the Village Board met and discussed
potentially using some funds from the American rescue plan funds to show appreciation for
what our Village staff has done for us in this case. Our staff that are not subject to collective
bargaining agreements - we're seeking to potentially restore their 2% salary increases
retroactive to June 1st, which is the start of the current fiscal year. We now are going to get
a more detailed analysis of that from our Village staff, including a revision to the Court fines
in the coming 2021-22 budget, reducing that revenue line item by $100,000 to better reflect
our actual experience in that line item as well as a couple of other minor items, including
enhancing Meals on Wheels funding by about $1,500.
So, over the coming days, we will see a memorandum in that regard. We have also
added a meeting this coming Monday evening, at 6:00 p.m. to review and finalize this
Board’s approval of the tentative budget which needs to be filed by next Friday.
Village Manager, thank you and your staff for all that they have done for us over the
past 12 months. We hope that the restoration of the annual 2% salary adjustment conveys
the great appreciation that Village residents have for all that staff does for us – day in, dayout, come rain, shine, snow, or even a pandemic. Thank you, Steve.
Village Manager Search
As most know, our Village Manager, Steve Pappalardo, has notified me and the
Village Board of his intention to retire in early July. The Village Board along with the
Village’s Director of Personnel and Risk Management interviewed two highly qualify firms
to conduct the search for Scarsdale’s next Village Manager.
Tonight we are pleased to welcome to Joellen Cademartori, the Chief Executive
Officer for the Executive Recruitment firm of GovHR. The Board is poised tonight to
approve GovHR to perform the recruitment of our next Village Manager. GovHR is an
Illinois based firm established in 2009 having conducted several hundred public sector
recruitments at all levels of governments in over 30 states. The Village Board selected
GovHR after conducting a competitive interview process. Joellen, the floor is yours.”
********
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Joellen Cademartori stated that she just wanted to say hello and thanked the Board
for engaging her company to help with very important search.
Ms. Cademartori gave an overview of GovHR, stating that they are a national firm
and that she owns company with another woman, whose name is Heidi Vorhees. The
company has been around for a long time, under different names, and she stated that they
have one consultant that has been with them since the 1970’s. All of their consultants have
worked in local government, so our knowledge base is not only in general administration,
but it's also in all of the technical areas of local government.
Ms. Cademartori stated that as they work with the Village of Scarsdale, if there was
ever a need to bring somebody in for some technical knowledge, they have people that focus
in Public Safety, community development, economic development, and finance technology.
They have a very wide group of people that work with them. Their company will be
working with the Board on a national search to cast a very wide net to bring some excellent
candidates forward.
Ms. Cademartori stated that in regard to her own background, she worked in local
government for 24 years - she worked in Massachusetts in central Massachusetts and on
Cape Cod. She also worked in North Carolina and her final position was in the City of
Evanston, Illinois. She stated that she left that position to start the company GOV temps in
2011, which was their first company. She stated that she has had a lot of experience working
in similar capacities. Her company will help guide the Village Board through this search,
because it is very important that they bring in a very qualified and competent person to
replace the well esteemed and very well respected current Village Manager.
Mayor Samwick stated that the Board is looking forward to working with her in this
very important search for the Village and noted that this is a process that the Board wants to
have in a very open and inclusive manner with the entire Community.
********
Mayor Samwick stated that before closing Mayor’s comments, he would like to
remind everyone that Tuesday, March 16th is the Village Election, and residents will be
voting for a new Mayor and for three open Trustee slots. The election will be held at the
Scarsdale Congregation Church from 6:00 a.m. to 9:00 p.m.
Mayor Samwick asked the Village Clerk to clarify any deadlines for submitting an
absentee ballot for the upcoming election.
Village Clerk Conkling responded that in terms of deadlines for obtaining an
absentee ballot, she reminded everyone that tomorrow, March 10th, is the last day that her
office can mail an absentee ballot to a resident requesting same. After March 10th, residents
may come to the Clerk’s office and personally apply and immediately obtain an absentee
ballot up until Monday, March 15th at 5 p.m. The absentee ballots themselves may be
submitted up through the close of the polls at 9 p.m. on Election Day, March 16th.
********
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Manager’s Comments
Village Manager Pappalardo stated, “I am speaking tonight in response to the
numerous emails and calls that staff are receiving from taxpayers having failed to remit
timely tax payments, citing confusion with the two-installment option authorized in June
2020. Although over 94% of taxpayers remitted timely payment, approximately 6% did not.
As a consequence, many of those failing to remit timely payment experienced significant late
penalties.
My comments are intended to help all taxpayers become aware of the issue, so others
may avoid the problem in the future, as well as to inform Scarsdale taxpayers of the
regulatory constraints the Village must operate within as we respond to requests for relief,
which we are unauthorized to grant.
Before describing the Village’s communication outreach to inform taxpayers of the
two-payment option, reminding them of the upcoming due dates, and illuminating the
Village’s statutory obligations related to late payment penalties, I want to be sure everyone is
aware of the genesis of the two-installment option.
Recognizing the financial impact of COVID-19 on the local, national, and global
economies and the associated stress placed upon Scarsdale businesses, families, and other
property owners, the Village and School Boards worked together to authorize property tax
payments to be paid in two installments, with the Village Board’s resolution authorizing a
two-payment system having been passed at their June 09, 2020 meeting. From that point
forward, staff endeavored to alert taxpayers of the option and remind them of upcoming due
dates. Next, I will highlight some of our outreach efforts.
A number of efforts were undertaken to notify Scarsdale taxpayers of the
opportunity to pay property taxes in two installments, alert them of the due dates, and
remind them of late payments, including penalties and interest due. Specifically, the
following efforts were made:
On June 09, 2020, the Village Board considered and approved a local law authorizing
real property taxes to be paid in two installments Village Board’s resolution. The penalty-free
due dates and penalty schedules were included in the agenda item and residents spoke and
wrote in favor of the two-payment system being authorized, as presented.
On June 17, 2020, Mayor Samwick distributed an Open Letter to Scarsdale
Community through our press release system, Notify Me, which all taxpayers may subscribe
to in order to receive text and/or email notifications of important official news and
information. The Open Letter was also distributed through Twitter. Among other topics,
Mayor Samwick spoke to the transition to a two-payment tax billing system, having cited the
Village Board’s rationale of seeking to assist property owners amidst the pandemic, as well as
having announced the date payments would be due without penalty for both the Village and
School taxes.
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When Village tax bills were issued in July, a notice was included with the bills,
clarifying penalty-free due date extension information granted by Governor Cuomo’s
Executive Order No. 202.36, as well as reminding property owners of tax due dates.
During the last week in August, School tax bills were issued with the two separate payment
coupons.
After immediately receiving calls from tax payers, we realized an error in the bills
whereby the stated amounts due on the bills were conflicting. On September 01, 2020, a
press release was issued through Notify Me alerting taxpayers that there was an error in
printing the School Tax Bills. On September 4, 2020 an article was included in the Scarsdale
Inquirer, and on September 11, 2020, a second corrected bill, along with a letter of
explanation, was mailed to each property owner. Again, this matter did not involve due
dates or penalties, but rather clarified amounts due for each of the two installment payments.
In addition, Delinquent notices on the Village taxes were mailed in September.
On December 23, 2020, a press release was issued through Notify Me, reminding
taxpayers of the dates that Second Installments were due for the Village and School taxes
without penalty or interest, which were December 31 and January 31 respectively.
Delinquent notices of the First School Installment were mailed mid-October.
In January 2021, Tax Statements were mailed, listing all tax payments made during
the calendar year, as well as a listing of outstanding bills.
Notably, both tax payment stubs included the appropriate due dates and amount of
penalty that would accrue if unpaid by the due date. Additionally, the two-installment system
was widely covered in local print and online media, as well as referenced during public
meetings of the Village Board subsequent to their June 2020 authorization of the twoinstallment system.
In view of the foregoing, the Village’s communication efforts exceeded minimum
legal standards by a significant margin, yet, roughly 6% of Scarsdale taxpayers failed to remit
timely payment. A portion of such taxpayers are now requesting relief for having remitted
late payment, but the Village is prohibited from granting such requests.
Importantly, once a late payment occurs, New York State Law both prescribes the
late penalty and interest and mandates that the Village collect it – neither the Town nor
Village of Scarsdale are authorized to waive, reduce, or reimburse the statutory penalties and
interest.
Some residents have inquired about the specific statutory citations limiting our ability
to provide penalty relief. In response, I offer the following citations:
School taxes: Westchester County Administrative Code, Section 283.221 - Item 6
Village Taxes: NYS Real Property Tax Law, Section 1432
Town/County Taxes: Westchester County Administrative Code, Section 283.221 –
Item 1
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Additionally, it should be noted that although New York Real Property Tax Law §
1182 provides the limited exception to waive penalties where a municipality finds that it
would be in the best interests of the tax district to do so, the Counsel for the New York
State Board of Equalization and Assessment issued an opinion (Volume 6: Opinions of
Counsel SBEA No. 28) stating that "there is no provision of law which would permit a
waiver of penalties and interest arising out of a failure to make timely payment of tax bills.”
Furthermore, the Village may not accept payment of less than the full amount of taxes and
penalty due (Volume 2: Opinions of Counsel SBEA No. 86).
Some residents have asked why other Westchester communities have different
schedules for assessing penalties in connection with late tax payments. However, the
foregoing citations apply to all Westchester villages and towns, though cities are treated
differently under NYS law. Thus, if a taxpayer is comparing like tax penalties, i.e., school v.
school, town v. town, etc., the result should be that the penalty schedules actually do all
coincide with NYS and County law.
In closing my comments on this topic, we deeply regret that some Scarsdale
taxpayers became subject to penalties and interest after having not remitted timely payment.
We appreciate that there were growing pains for both the Village and taxpayers with the two
installment system after paying taxes in full one time for as long as the Town/Village of
Scarsdale has been collecting taxes. However, please again note that neither the Town nor
Village of Scarsdale have legislative authority to waive, reduce, or reimburse any penalties or
interest arising from a late payment – all such penalties and interest must be remitted in full
pursuant to State and County tax law.
Thank you for taking the time to listen to this elongated explanation, and please
contact the Treasurer’s Office at 914.722.1170 if you have any question about your tax bill,
including the total amount due, which again, must be remitted in full if not already paid.”
********
Public Comment
Mayor Samwick opened public comment at this time and reminded the public that
they should please raise your hand on the zoom screen and they will be called upon. Each
speaker will have five minutes to speak and in the event they should require more time, there
will be another public comment section at the end of this meeting for all those who wish to
be heard.
Robert Berg, 17 Black Birch Lane, stated that the search for the Village Manager is
probably the most important search that's ever conducted for a Village staff person, and
GovHR seems to have a great background on paper, but he is concerned that GovHR is
simultaneously doing a search for the Mamaroneck Town or Village administrator. He feels
that this raises a question as to the possibility of a conflict of interest as Mamaroneck is very
similar to Scarsdale in both the needs of the community and the qualifications for the
Administrator/Village Manager. He asked how the Board would deal with who gets what
may be the one great candidate.
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Mayor Samwick stated that Mr. Berg had an excellent question which the Board has
discussed as well and there are a number of different answers. He stated that it is a
competitive marketplace in general terms and you are always competing against other
people, regardless of whether you have the same recruiter or not. He stated that they have
also found that among the top firms it is very challenging to find someone who's not
working very close to home.
Mayor Samwick stated that they are going to have a robust process and he agreed
with Mr. Berg that this is the most important search that is done in the Village and it's
certainly one that they are all engaged in and taking very seriously.
Robert Harrison, 65 Fox Meadow Road, Chair, Scarsdale Taxpayers Alert, stated
that he was concerned about the proposed 3.42% tax increase. He noted that there was a
very good discussion at the work session earlier this evening at 6:00 p.m. He stated that he
strongly favored a 2% increase and urged the Board not to increase taxes more than 2%. He
noted that the School Board is proposing only a 1.93% tax increase.
Mr. Harrison also noted that approximately 10% of Scarsdale property owners did
not pay their taxes on time to avoid penalties; he is concerned that they are having problems
financially which is one of the reasons he feels the Village tax increase should not exceed
2%.
Mayor Samwick stated that the Board and staff always wants to keep the taxes low.
He stated that the Village budget is very different from the School budget in that they have
very different revenue sources. The school's revenues are largely focused on real estate
taxes. He stated that if you look at the Village’s budget, you are looking at approximately a
$1.4 million shortfall in parking revenue this year, and on top of that another $400,000 of
Court fines, of which is mostly parking related. The incoming interest income is $40,000
short, so it's really not an apples-to-apples comparison to look at what the School District is
doing, relative to what the Village is doing.
Mayor Samwick stated that the Board appreciates Mr. Harrison’s contributions and
participation as with the prior speaker, Mr. Berg, and to the League of Women Voters and
the Scarsdale Forum representatives that have been present throughout these meetings,
which are very long and thorough.
As there were no further public comments, this public comment section of the
meeting was closed at this time by Mayor Samwick.
********
Trustee Liaison Reports
Trustee Crandall stated that “Several hazard trees were recently cut in Harwood Park
by the following Village employees: Highway Foreman Frank Cipriano, Tree Trimmers
Steve Pospisil and Roberto Lua, Mobile Equipment Operators Dexter Kirton and Dominick
D'ippolito, and Laborer Timothy Minogue. Former Mayor and current Friends of Scarsdale
Parks Director Dan Hochvert alerted Assistant Superintendent of Public Works Tyler Seifert
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who made the arrangements. Mr. Seifert is also talking to the School District about gravel
that was plowed together with snow from the High School Parking lot along the edge of the
parkland blocking the entrance.
Mayor Hochvert identified the hazard trees and instructed the crew on how to leave
the limbs and trunks on site to rebuild the soil and provide habitat for wildlife in this
restored area. Harwood Park was once a snow dumping ground for the Village until the
Friends started planting native trees and shrubs from the New York State Trees for Tribs
Program.
It's this kind of partnership between the Village and the Friends of Scarsdale Parks
that helps to protect our open spaces and parklands. Many thanks to all involved!”
********
Trustee Waldman reported as Liaison to the Library, stating that the library is in the
last stages of finalizing its plans to reopen in a limited capacity. The library hopes to
announce its plan shortly and will be posting information on its website, as well as
communicating via social media.
Trustee Waldman stated that the library teen librarian Jennifer Brinley has started a
Teen Advisory Board to work with the library on planning programs and events of interest
to teens. The Library Board had their first meeting last Saturday, and they are starting to
plan programs of interest for teens. The library has also created a weekly teen services
newsletter providing information on programs, books, and services.
Now that students are back in the high school for full days, the Apiary Café at the
library would love to provide lunches. Students can order ahead and pick up their lunch
during their lunch breaks. The order form is available on the website and through the App
ChowNow. She stated that teens should check the library website for updates and to sign up
for the teen newsletter.
********
Trustee Arest stated that he wanted to quickly mention that the Scarsdale Business
Association (SBA) has announced the Dine the Dale Tent which will be happening in the
coming weeks; this was a very successful program which gave restaurants additional revenue
to support their businesses, and hopefully gave other merchant additional patrons indirectly
– window shopping, etc. They are very optimistic that this will give residents and others the
opportunity this year to be COVID safe and to enjoy the Village Center. He stated that if
anyone has comments or suggestions, they are always listening and appreciate any input
********
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Trustee Arest
Trustee Arest explained this resolution is a result of a direct request from the
Advisory Council on Communications and that there have been many conversations over
months about this. This comes out of their work in improving communications in the
Village, the reason why this Council was originally created as ad hoc. He stated that in the
original Constitution of the Council, there was a certain period where people can serve on
more than one council or board and that would end after two years, which is where we are
now. The Council feels very strongly that the ability to serve on one or more than one
Board or Council is a benefit to that Council in that it keeps them more ‘in the know’ and
enables them to more easily share information with other Boards and Councils. In addition,
this would make them more knowledgeable about different subject matters that impact the
Village. The other request from the Council was to increase the population of the Council
from maximum of 9 to now 12. The Council hopes that this will allow the Council to
increase diversity on the Council, by increasing the numbers, ensuring that more people are
able to serve.
Trustee Arest stated that the Council has moved to more of a subcommittee model;
they do a lot of work on that on that Council and the hope is that by working in
subcommittees they can get more people involved and more people responsible for various
things reporting back to the Council as a whole.
Trustee Arest stated that he has had the pleasure of serving as liaison to this Council;
it is a very important Council for the Board and for the Community.
Upon motion entered by Trustee Arest, and seconded by Trustee Crandall, the
following resolution to Amend the Constitution of the Advisory Council on Communications
was approved by the vote indicated below:
WHEREAS, operating under a subcommittee structure, the Advisory Council on
Communications (ACC) has adroitly advanced their charge, namely:
cultivating and maintaining public interest in and access to official
communications; identifying and encouraging implementation of
leading municipal public communication strategies; supporting
transparency and promoting community participation in local
government affairs; and, assisting in early identification of specific
issues or community concerns that merit deployment of an official
communications strategy; and
WHEREAS, the ACC provides critical support to staff in developing and
implementing communication strategies amidst a dynamic
information landscape, calling for a combination of routine, specialpurpose, and emergency communications, with the need for such
support and assistance outstripping the available time of our ACC
volunteers, necessitating an increase in the authorized membership to
a number not to exceed twelve persons, including the chair; and
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WHEREAS, there is substantial civic value in cross pollination between
membership of the many Village of Scarsdale volunteer boards,
commissions, and councils and the ACC, an observation which
supports authorizing any member of the ACC to also be a member
of one other Scarsdale board, council, or commission; and
WHEREAS, amendments to the Constitution of the Advisory Council on
Communications are necessary to effectuate the changes described
herein and reflected in attached redline version of the ACC
Constitution, requiring Village Board consent and adoption; now,
therefore, be it
RESOLVED, that the Village Board consents to increasing the ACC’s membership
to a number not to exceed twelve, including the chair, and
authorizing any member of the ACC to have concurrent membership
on one other board, council, or commission; and be it further
RESOLVED, that the Constitution of the Advisory Council on Communications is
hereby immediately amended to incorporate the changes described
herein and reflected in the attached redline version attached hereto
and made a part hereof.
AYES
Trustee Arest
Trustee Crandall
Trustee Lewis
Trustee Ross
Trustee Waldman
Trustee Whitestone
Mayor Samwick

NAYS
None

ABSENT
None

********
Trustee Crandall
Before reading the next resolution, Trustee Crandall gave some background
information, stating that Scarsdale currently limits the use of gas-powered leaf blowers from
June 1st to September 30th of each year. After hearing repeated complaints about noise
from gas powered leaf blowers from residents, the Village Board asked the Conservation
Advisory Council (CAC) to study the issue. The CAC submitted a report to the Board
entitled “Mitigating the Health, Environmental and Quality of Life Impacts of Gas Leaf
Blowers”. This was completed by the CAC in December 2020. On January 12, 2021 the
CAC presented its findings, together with three potential amendments to Chapter 205 during
a public work session. All options allow the use of electric powered leaf blowers throughout
the year.
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Trustee Crandall stated that Option One provides for quiet days, January through
September, and additional quiet days on Saturdays, Sundays, and Mondays during the leaf
season from October 1st through December 31st.
Option Two provides for quiet days Saturdays, Sundays, and Mondays during the
leaf season, the winter months, and into the spring to April 30th.
Option Three provides for quiet days on Saturdays and Sundays during leaf season,
the winter months and into the spring until April 30th.
Trustee Crandall stated that all of the options limit the use of gas powered leaf
blowers by golf course operators within 100 feet of a residential property line throughout the
year.
After deliberations and hearing from the public and staff, the Village Board voted to
bring three potential draft laws to a public hearing. Draft One is the same as the CAC’s
Option One; Draft Two is the same as Option Three but she noted that this draft should
also provide for quiet days from January 1st until March 31st. This was a point that was
suggested by Mayor Samwick, and it was part of the Board’s motion. She requested that this
change be made.
Trustee Crandall continued, stating that Draft Three implements Option Three
immediately with Option One commencing in January 2022.
The Board is bringing three options to the community because the Board agreed that
they wanted to hear more from residents and the professional landscaping industry. She
stated that in the meantime, Village staff met with representatives from the landscaping
industry and the Village Board decided to hold another work session this Thursday, March
11th at 5:00 p.m. However, in the meantime, the Board also agreed to bring this resolution
forward this evening, calling for a public hearing at the next Village Board meeting.
Responding to Trustee Crandall’s question as to whether it was necessary for the
Board to hold a work session on this topic on Thursday, or just proceed to the public
hearing at the next Board meeting, Mayor Samwick responded that there is new information
that has come about through the Village’s meeting with the turf and landscaping association
and its members. He stated that it would be beneficial to share this with the Village Board
and the community.
Trustee Crandall stated that people are also invited to submit emails to
mayor@scarsdale.com and clerk@scarsdale.com to communicate with the Village Board on
this and all topics.
Trustee Crandall stated that it is important that Village staff update scarsdale.com
with the correct version of the draft legislation so that the public has clear notice.
Trustee Lewis requested that the new information that has been received be
distributed to the Board before Thursday’s meeting.
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Trustee Crandall stated that there was a memo to the effect that Jeff Coleman met
with representatives of the turf and landscape association; she stated that her assumption is
that the Board will hear more about that and have an opportunity to ask questions.
Village Manager Pappalardo stated that he will send out that report to the Board, and
noted that it was just an electronic email summarizing the discussions that staff had with the
turf and landscape representatives. He added that he also had some concerns that he would
like to talk about as well, regarding enforcement, which may have budgetary impacts, so he
stated that this meeting is needed if for nothing else, in the context of the budget impact.
Trustee Arest added that he had inquired about whether the idea of impacting golf
courses and limiting the use of gas-powered leaf blowers within 100 feet of a residence was
applicable; he stated that he would like to have a conversation about the impact on Village
land, as well as School property. He also wondered about possible impacts on County
property such as Saxon Woods Golf Course. He asked why the Village is limiting the use on
golf courses. He stated that the Town of Greenburgh has not done anything on this yet, but
his question is, is this being taken out for now as the intention of the CAC was to limit the
use within 100 feet from an actual house, not the property line. He stated if this language is
going to stay in the local law, he stated that he would hope that just as the Village reached
out to the landscaping associations, that the Village would also reach out to the golf courses,
and potentially the School District. He stated that he thinks it should be fair for everyone
and should impact everyone the same. Additionally, the Board should have a better
understanding of the cost implications and what their feelings are as well.
A discussion ensued between Trustee Crandall and Village Attorney Pozin regarding
the possibility of amending the legislation before the public hearing and whether or not the
hearing would need to be re-noticed; however, Village Attorney Pozin stated whether or not
the law were to be made more lenient, or if the Board intends to add the School District and
the County properties to make the law more stringent, the Board can continue as planned
and if something comes up in the interim, the meeting would need to be re-noticed anyway.
As things stand now, the Board can still move forward if there is no change in course.
Trustee Lewis stated that the public hearing should be scheduled as the Board wants
to have an impact this spring.
After further discussion among the Trustees, Village Attorney Pozin suggested that
the Board proceed, and then they can discuss it. If the other issues become significant, they
can be added and then there will perhaps be an additional delay.
Upon motion entered by Trustee Crandall, and seconded by Trustee Whitestone, the
following resolution regarding Calling for a Public Hearing on a Local Law Amending Chapter
205 of the Scarsdale Village Code Entitled Noise Pertaining to Gas-Powered Leaf Blowers was
approved by the vote indicated below:
RESOLVED, that a Public Hearing is hereby scheduled by the Board of Trustees
of the Village of Scarsdale at 7:00 PM on Tuesday, March 23, 2021,
via Zoom video conferencing service to consider from among three
(3) different versions of a proposed local law to amend Chapter 205
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of the Scarsdale Village Code, entitled Noise to amend Sections 2051.G, 205-2.B, and 205-2.D, pertaining to gas-powered blowers, and
that members of the public wishing to present comments may do so
online during the public comment phase of the hearing by accessing
the meeting at https://zoom.us/j/93183703358, or by calling-in
using 1-929-436-2866 and entering the Meeting ID, 931 8370 3358;
and be it further
RESOLVED, that an electronic copy of the local law is available for public
review on the Village website at www.scarsdale.com; and be it
further
RESOLVED, that the Village Clerk is hereby directed to publish notice of said
hearing pursuant to Village Law.
AYES
Trustee Arest
Trustee Crandall
Trustee Lewis
Trustee Ross
Trustee Waldman
Trustee Whitestone
Mayor Samwick

NAYS
None

ABSENT
None

********
Trustee Ross
Trustee Ross stated that the next resolution relates to an application made in May of
last year for a Certificate of Appropriateness. He stated that in October last year, the
Committee on Historic Preservation denied the application and the property owner
submitted an appeal to this Board. The Board of Trustees, sitting as an Appeals Board, held
a special meeting on February 4, 2021. This evening, the Board of Trustees will be voting on
the Adoption of Findings from that meeting. Trustee Ross then summarized the Findings
(following this resolution).
Upon motion entered by Trustee Ross, and seconded by Trustee Lewis, the following
resolution regarding Findings of the Village of Scarsdale Board of Trustees in Connection with
the Appeal Application for 11 Dolma Road was approved by the vote indicated below:
WHEREAS, pursuant to Chapter 182 of the Village Code, the Committee on
Historic Preservation (“CHP”) by decision dated October 5, 2020,
denied an application seeking approval of a certificate of
appropriateness to demolish the house at 11 Dolma Road; and
WHEREAS, pursuant to Village Code Section 182-11, the CHP’s said decision was
appealed to the Board of Trustees; and
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WHEREAS, on February 4, 2021, the Board of Trustees held a special meeting
at which time it heard said appeal; and now therefore be it
RESOLVED, that the Board of Trustees hereby adopts the Findings which are
annexed hereto and incorporated herein, denying on appeal the
application for a certificate of appropriateness to demolish the house
at 11 Dolma Road.
AYES
Trustee Arest
Trustee Crandall
Trustee Lewis
Trustee Ross
Trustee Waldman
Trustee Whitestone
Mayor Samwick

NAYS
None

ABSENT
None

********
FINDINGS OF THE VILLAGE OF
SCARSDALE BOARD OF TRUSTEES
In connection with the Appeal
Application for
11 DOLMA ROAD, SCARSDALE, NEW
YORK
WHEREAS, the property known as 11 Dolma Road, Scarsdale, New York is an
“English Norman” style single family house with a pool house and
pool. This single- family home was designed by the architect Julius
Gregory, and built by Walter J. Collet in 19281; and
WHEREAS, by application dated May 27, 2020, Sarah Binetter, as agent for the
property owner Onedol Rock Holdings LP, (hereinafter the
“Applicant”), submitted an application to the Committee on Historic
Preservation (the “CHP”) seeking approval to demolish the abovedescribed house, pool house and pool /spa (the “Application”); and
WHEREAS, C h a p t e r 182 of the Village Code of the Village of Scarsdale (the
“Village Code”) entitled “Historic Preservation” establishes the criteria
with which the CHP shall make a determination on whether to approve
or deny an application such as the subject Application as follows:
“In making a determination whether to grant an application for a
certificate or to deny such application and require that the building in
question be preserved, the Committee shall consider the level of
significance in American history, architecture, archeology, engineering

Village Board of Trustees Meeting 03/09/2021

90

and culture present in the building, as well as the integrity of location,
design, setting, materials and workmanship, and

1

(1)

That the building is associated with events that have made a
significant contribution to broad patterns of Village, regional,
state or national history; or

(2)

That the building is associated with the life of a person or
persons of historical significance; or

(3)

That the building is the work of a
master; or

(4)

That the building embodies the distinctive characteristics of a
type, period or method of construction that possess high artistic
value; or

(5)

That the building has yielded or may be likely to yield
information important in prehistory or history.”

The pool house and pool were constructed approximately 2000 to 2001.

WHEREAS, the Application was initially heard by the CHP on June 30, 2020, and
was adjourned to September 29, 2020, for further written
submissions, factual research and to afford the CHP members the
opportunity to inspect the property which was vacant and gated, and
further heard on such later date; and
WHEREAS in a decision dated October 5, 2020, after applying the criteria found
in Village Code §182-5, the CHP found that the building is the work of
a “master” architect as that term is defined in § 182-2 of the Code, and
that it embodies the distinctive characteristics of a type, period or
method of construction that possesses high artistic value, whereupon
it denied the request for a Certificate of Appropriateness requiring
the preservation of the building2; and
WHEREAS, Section § 182-11 of the Village Code provides that any applicant
aggrieved by a determination of the CHP may appeal to the Village
Board of Trustees (the “Village Board”). The Village Code also
provides that during the appeal, the Village Board shall not be bound
by the record adduced by the CHP; and
WHEREAS, b y letter dated October 29, 2020, the Applicant appealed
the denial determination of the CHP to the Village Board;
and
WHEREAS, Village Board, the Applicant and the CHP agreed that the appeal
would be heard on February 4, 2021, and that the Village Board’s
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decision on the appeal would be rendered on or before March 1,
2021; and
WHEREAS, On February 4, 2021, the Village Board held a de novo hearing to
determine whether the house meets the criteria under § 182-5 of the
Village Code requiring its preservation; and
WHEREAS, during the appeal hearing, the Applicant was represented by
Lawrence Otis Graham, Esq., Andrew Schriever, Esq. and Kristen
Motel, Esq. of Cuddy & Feder LLP, White Plains, New York, and
the CHP was represented by James Staudt, Esq. and Patricia W.
Gurahian, Esq. of McCullough, Goldberger & Staudt, LLP, White
Plains, New York; and
WHEREAS, the record of proceedings relating to the Application includes expert
reports prepared by Andrew Scott Dolkart, Professor of Historic
Preservation at the Columbia University Graduate School of
Architecture who was retained on behalf of the CHP, and who
participated in the Appeal on behalf of the CHP; and
WHEREAS, the record also includes expert reports by Emily T. Cooperman,
M.S., Ph.D, Senior Architectural Historian of the firm of Paulus,
Sokolowski and Sartor, LLC, retained by the Applicant, who also
participated in this appeal; and
WHEREAS, the Village Board is familiar with the facts of this matter, including
the denial having reviewed the record of the hearing held by the CHP
on this matter, the aforementioned expert reports, an amicus report
submitted by the granddaughter of Julius Gregory, correspondence
and documentation provided in connection with this appeal on
behalf of both the Applicant and the CHP, and visited the site;
NOW THEREFORE BE IT
RESOLVED, that in considering the l e v e l of significance in American history,
architecture, archeology, engineering and culture present in the house,
as well as the integrity of location, design, setting materials and
workmanship, in addition to applying the criteria specified in
Village Code § 182-5, the Village Board agrees with many of the
conclusions of Professor Dolkart which combine to conclude that 11
Dolma Road is worthy of preservation, and makes the following findings
of fact:
A.

11 Dolma Road is a significant architectural structure and is an excellent
example of an English Norman style house. The house features a prominent
round tower with a polygonal roof set at the intersection of the two wings,
irregular picturesque massing, a steep roof, shallow eaves, diaper patterned
brickwork, juxtaposition of brick and stone and other sophisticated features.
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The manipulation of materials creates a “scenographic effect” by giving the
illusion that the house has been weathering on the property for centuries.
B.

Many of the homes on Dolma Road were built by Walter Collet, who was
responsible for the construction of many notable houses in the Village. The
2012 Survey describes Dolma Road as “a short street lined with exclusive
houses on large lots, most erected between 1926 and 1929, primarily for
wealthy businessmen and their families.” The 2012 Survey further notes the
following: “Considering the size and scale of the houses along Dolma Road, it
is remarkable that they survive with such integrity. A few entrances have been
altered and additions have been sensitively made, but the street retains the
ambiance of a prime suburban locale of the early twentieth century.”

C.

Contiguous with 11 Dolma Road is the property known as 100 Mamaroneck
Road. The public record for 11 Dolma Road and 100 Mamaroneck Road show
that the two parcels were marketed and sold as part of a single transaction.
When seen as combined, 11 Dolma Road and 100 Mamaroneck Road are
comprised of approximately five (5) acres in total. The main house is in
excess of 8,000 square feet, situated toward the front of the property with a
circular driveway and private gated entrance. The pool and pool house are
located on the eastern portion of the property and to the rear of the main
house. The combined property was recently featured as the cover photograph
in a New York Times Real Estate Section article entitled “Living in Scarsdale,
N.Y.: A Pricey Suburb With an Old World Air,” which was published on
December 4, 2019 and remains highly visible online when searching for
“Scarsdale.” The caption of the photograph of 11 Dolma Road in the New
York Times article states: “Scarsdale, an affluent town in Westchester
County, has no shortage of large and stately homes, including those along
Dolma Road in the Murray Hill neighborhood.”

D.

The level of significance of the architecture of the house at 11 Dolma Road is
discussed in Point 3 below. However, it is worth noting here that 11 Dolma
Road was developed by Walter Collet, a known builder in Scarsdale
famous for quality homes that have stood the test of time. Professor Dolkart
states that Collet is “one of the most active subdivision planners and builders
in Scarsdale and an individual who did a great deal to establish the character
of the village. It is homeowners such as Lyon [the original owner of 11
Dolma Road], developers such as Collet, and the architects with whom they
worked who created the character of Scarsdale that is so sought after today.”
Professor Dolkart opines that the Dolma/Sherbrooke Development is, perhaps,
Collet’s most notable contribution to the character of Scarsdale. Collet’s
construction of 11 Dolma contributes to the integrity of the materials and
workmanship of the house.
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2

The pool house and pool were expressly excepted from the CHP’s determination and
the Applicant was invited to reapply to the CHP for solely the demolition of the pool
house and pool. As such, they are not presently before the Village Board for
consideration.
Having enumerated its above findings of fact with respect to the general
considerations of significance of the house at 11 Dolma Road, the Village Board
hereby makes further findings of fact under the more specific criteria enumerated in
Village Code § 182-5. Notably, satisfaction of only one of the five said criteria was
necessary for the CHP’s denial of the subject application for a Certificate of
Appropriateness to demolish a potentially historic building. While the CHP’s decision
of October 5, 2020, identified two of the five criteria as support for its denial of such
Certificate, the Village Board finds in this appeal that three of these specific criteria
support the denial of the Application to demolish the house at 11 Dolma Road as
follows:
1. Whether the building is associated with events that have made a significant contribution to
broad patterns of Village, regional, state or national history:
The Village Board agrees with Professor Dolkart that 11 Dolma Road “contributes to
the most important issue in the history and development of Scarsdale, the major
suburbanization of the village which largely occurred in the second and third decades
of the twentieth century.” 11 Dolma Road: Final Comments, Andrew S. Dolkart,
January 2021. Professor Dolkart goes on to explain that “[t]here would be no Village of
Scarsdale, as we know it, without this important development brought about by
changing cultural and economic conditions in urban America” which he enumerates as
follows: (i) the expansion and modernization of commuter rail lines as brought about
by the electrification of the Harlem Line in 1913, (ii) the development of parkways
and the increasing popularity of the automobile for both leisure and commuting as
evidenced in the opening of the Bronx River parkway in 1922, (iii) the decline in the
availability of single family homes in New York City resulting in a migration to the
suburbs by those who did not wish to live in apartment houses; and (iv) the general
appeals of “country” life for affluent households. Id. at p. 6. The Village Board agrees
that the house at 11 Dolma Road is an excellent example of a house from the peak
years of this era of suburbanization, and its builder Walter Collet was an important
figure in this history of development as well. The house at 11 Dolma Road clearly
satisfies this criterion.
2. That the building is associated with the life of a person or persons of
historical significance.
The Village Board embraces Professor Dolkart’s learned opinion that Julius Gregory
was a master architect (see Point 3, below) and acknowledges that he was a resident of
Scarsdale, and also recognizes that Walter Collet was an important builder and
developer. However, despite a spirited debate, the Village Board d o e s not agree
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that either Mr. Gregory or Mr. Collet was a person of “historical significance.”
Accordingly, the Village Board does not find that the house at 11 Dolma Road is
associated with the life of a person or persons of historical significance.
3. That the building is the work of
a master.
The Village Code defines “Master” in pertinent part as “[a] figure of generally
recognized greatness in a field, a known craftsman of consummate skill...” Village
Code § 182-2. Based upon information contained in the record and the testimony of
Professor Dolkart before the CHP and on this appeal, the Village Board finds that
Julius Gregory was, in fact, a “Master” architect. The Village Board believes the
record before it indeed establishes Mr. Gregory’s bona fides as a Master.
Professor Dolkart’s 2020 report notes of Julius Gregory's status as a
Master as follows: Gregory developed a successful career with a
specialization in the design of freestanding, suburban houses in
revival styles. Gregory evinced a talent for the creative design of
houses in a wide variety of styles, favoring, in particular the Tudor
Revival, the English Cottage, the French Norman, and the American
Colonial styles. Gregory’s talent for designing in different styles, in
different materials, and on different types of sites is made evident in a
photo spread of three houses published in the New York Herald
Tribune in 1930. The caption notes that “The three houses which we
are showing this week are by Julius Gregory. They represent three
different types of the work of this architect. One is of clapboards and
shingles; one of fieldstone, and one of stucco and stone. . . .
Although entirely different in character, there is a certain similarity in
design.

Not only does it note that his houses were widely
published, but it emphasizes that they were not
simply banal copies of historic architecture, but
were adaptations that combined a deep appreciation of
traditional design with more contemporary issues in the
use of materials and in the treatment of architectural
forms.
Gregory had an extraordinarily diverse practice,
designing suburban homes at all different scales, from
small houses for middle-class families, to the large upper
middle-class houses of Scarsdale, to estates. It is wrong
to categorize his significance as solely a designer of small
houses. Gregory excelled at the design of houses at every
scale. Gregory’s talents were recognized during his
lifetime, notably in his appointed as an architectural
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consultant to two prestigious and popular design
journals, House and Garden and House Beautiful. He also
designed model homes sponsored by these two
journals and for Country Life as well. His buildings
were recognized with several awards, most
notably an American Institute of Architects award in
1930 “for the distinguished qualities in design and charm
of his residential work.”
*
The Lyon Residence is unquestionably the work of a
master. Julius Gregory was among the finest architects
specializing in suburban home design in the New York
area in the post-World War I period. He designed houses
of a very high quality at varying scales and in a variety of
popular styles. Gregory was well-regarded during his
lifetime, as is evident in his writings, publications, and,
most significantly in the role that he played in advising
several of the most prestigious house design magazines
in America. The fact that there has not been
extensive writing about Gregory in recent decades is not
a reflection on his talents, but an indication that
American architectural historians have largely ignored
the traditional architecture of the early decades of the
twentieth century, the architecture that created the
character of Scarsdale and so many other suburban
communities across the United States. There is no book
about this aspect of American design. This is a serious
gap in the literature on American architectural history. I
have been undertaking research on this phase of
American design, notably in the New York area, and can
state that without question, Julius Gregory was a leader
(aka a master) of this movement.
Notably, the amicus report submitted to the CHP by Julius Gregory’s
granddaughter Ann Gregory Cefola provides a unique perspective on the
architect’s background, in particular his upbringing, life history, work history and
recognition. Ms. Cefola cites various publications that featured Mr. Gregory’s work
and lists his accolades. Most notably, Mr. Gregory designed 42 homes in
Riverdale’s Fieldston District that was created by Frederick Law Olmsted and
conferred with landmark status by the New York City Landmarks Preservation
Commission. Within Scarsdale and surrounding villages, Mr. Gregory designed The
Bannerman House (2 Elmdorf Drive), 35 Popham Road/1 Chase Road, 50 Brewster
Road, 3 Church Lane, 53 Old Orchard Lane, as well as The Wilputte House in New
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Rochelle, among others listed in the written materials. Ms. Cefola points out Julius
Gregory’s many recognitions in the following publications: Architecture (1918),
House and Garden’s Book of Houses (1919), The American House (1922), American
Country Houses of Today (1922), Interior Architecture: The Design of Modern
American Homes (1927) and regularly in The American Architect and Building News,
The American Home, Architectural Forum, The Architectural Record, The
Architectural Review, Arts and Decoration, Country Life and The New York Times.
Ms. Cefola’s submission also mentions that Mr. Gregory shared his expertise in
popular magazines such as House and Garden, Better Homes and Gardens, and Good
Housekeeping. Her submission also references more modern publications such as The
Guide to New York City Landmarks (2008), Long Island Country Homes and Their
Architects, 1860-1940 (1997), Maynard L. Parker: Modern Photography and the
American Dream (2012) and Tastemaker (2017).
Ms. Cefola lists Julius Gregory’s awards: Honorable Mention, Christian Herald Church
Building Competition (1928), The National Better Homes Architectural Competition
Prize (1929), Honorable Mention for Distinguished Qualities in Residential Work
(1930), the Architectural League of New York Special Mention (1930), the
Architectural League of New York The American Architect Gold Award (1932).
Julius Gregory’s Obituary in the New York Times echoes Ms. Cefola’s account,
reporting that: “Mr. Gregory, whose designs for home magazines caused some of his
houses to be reproduced widely across the country, was essentially a transitional
architect. His work, often adapting newer concepts to traditional styles, was a bridge
to the designs of later, modem architects . . . Over the years his plans frequently won
awards from professional societies.”
It is noted that the CHP had previously determined Julius Gregory to be a Master in
connection with another property in Scarsdale. In January 2017, the CHP denied the
application for the demolition of 53 Old Orchard Road. That denial was based on Mr.
Gregory’s longstanding and diverse career, mentioning his involvement with the
Fieldston District noted above, and his design of various churches (which are also
outlined in Ms. Cefola’s report) and his aforementioned New York Times Obituary.
4. That the building embodies the distinctive characteristics of a type, period or
method of construction that possesses high artistic values.
As the Village Board found above, 11 Dolma Road is an architecturally
significant structure and an excellent example of an English Norman style house.
The house features a prominent round tower with a polygonal roof set at the
intersection of the two wings, irregular picturesque massing, a steep roof, shallow
eaves, diaper patterned brickwork, juxtaposition of brick and stone and other
sophisticated features. The manipulation of materials creates a “scenographic effect”
by giving the illusion that the house has been weathering on the property for
centuries. Although renovations have been made to the original house,
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those renovations are “sympathetic” to the original design, are “minor” and
“sensitively done.” In fact, according to Professor Dolkart, the drawings for the
renovations made in 1941 with respect to the dormer relocation/replacement were
prepared by Simon Zelnik (who was himself an architect of repute) and provide
that all new work shall match the present in every respect. The alterations to the rear
of the house while substantial in terms of square footage and impact upon the house
are not visible to the public, as they are hidden from the view on Dolma Road and are
shielded by the extensive acreage between the rear elevation and Mamaroneck Road.
As Professor Dolkart noted further, preservation does not “freeze” a building.
Most buildings go through changes over the years; and therefore one must consider
the integrity of the building. Having done so, we conclude that the house at 11
Dolma Road maintains the integrity of its architectural design.
5. That the building has yielded or may likely yield information important in
prehistory or history.
The Village Board considered whether the house at 11 Dolma Road has or may yield
important historical information. While the house is certainly a snapshot of a bygone
era in Scarsdale, and stands as testament to Julius Gregory as a master architect, and
Walter Collet as a significant builder and developer in the area, the Village Board
struggled with the application of this particular criterion in this instance. Indeed,
the preservation of this house will preserve the ability of scholars and other
interested parties to witness the house in person in all of its design glory which may
not be apparent in photographs or drawings. Nevertheless, the Village Board cannot
conclude that preservation would yield information important in prehistory or
history, per se.
RESOLVED, that based upon the foregoing and having found that 11 Dolma Road
meets the requirements of Village Code § 182-5(A)(1), § 182-5(A)(3),
and § 182-5(A)(4) the Village Board denies the request for a
certificate of appropriateness to demolish the house at 11 Dolma
Road. The Village Board was not asked to opine on the pool house
and pool located at 11 Dolma Road and therefore this decision does
not pertain to said ancillary facilities.
*******

Village Board of Trustees Meeting 03/09/2021

98

Trustee Waldman
Upon motion entered by Trustee Waldman, and seconded by Trustee Crandall, the
following resolution regarding an Intermunicipal Agreement with Westchester County to
Provide for a Reimbursement for the Scarsdale Youth Sports Program was approved by the
vote indicated below:
WHEREAS, the Village of Scarsdale offers numerous youth sports programs that
provide opportunities for children to experience an array of sports
with the purpose of developing technical skills and promoting self
confidence among all ages and ability levels; and
WHEREAS, the Village of Scarsdale has received reimbursement for its Youth
Sports Program from the County of Westchester, for approximately
30 years, as it is defined as a Positive Youth Development Program
that enhances the experience of youth who participate; and
WHEREAS, Westchester County has agreed to reimburse the Village an amount
not to exceed $3,688.00, payable quarterly for the recently completed
January 1, 2020 - December 31, 2020 program year, requiring the
execution of an Intermunicipal Agreement for a term retroactive to
the 2020 program year in order for the Village to receive the
aforementioned reimbursement; now, therefore, be it
RESOLVED, that the Village Board of Trustees herein authorizes the Village
Manager to execute the Intermunicipal Agreement between the
Village of Scarsdale and Westchester County in substantially the same
form as attached hereto and to undertake all administrative acts
required pursuant to the terms of the Agreement.
AYES
Trustee Arest
Trustee Crandall
Trustee Lewis
Trustee Ross
Trustee Waldman
Trustee Whitestone
Mayor Samwick

NAYS
None

ABSENT
None

********
Trustee Whitestone
Trustee Whitestone stated that he would like to thank the Village Manager, and
stated that they will have future opportunities to say goodbye to Steve, and this is a
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milestone in doing so. He stated that Steve has been an amazing person to work with over
all these years in Scarsdale and added that there is some poignancy to this, but they are not
saying goodbye just yet.
Trustee Whitestone stated that there is an agreement and some background attached
to the resolution. The Board heard earlier from Joellen Cademartori of Gov HR and stated
that he is hopeful that as many Village residents as possible get to interact with her during
this process. He stated that Ms. Cademartori is quite impressive and as a Board, they are
certainly pleased to meet her and discuss this process.
Upon motion entered by Trustee Whitestone, and seconded by Trustee Crandall, the
following resolution regarding a Professional Service Agreement with an Executive Search Firm
– Village Manager Recruitment/Replacement was approved by the vote indicated below:
WHEREAS, Scarsdale Village Manager Stephen M. Pappalardo recently
announced his retirement effective July 12, 2021, after six years in
this post and 33 years of employment with the Village of Scarsdale;
and
WHEREAS, relative to its responsibility and authority, the Village Board of
Trustees is desirous of engaging an executive search firm to assist the
Board with the recruitment and replacement of this important
management position; and
WHEREAS, in assisting the Village Board with this effort, the Human Resources
Director identified two qualified public sector executive search firms,
both of whom were separately interviewed by the Board; and
WHEREAS, subsequent to these interviews, reference checks, and follow-up
discussions, the Village Board is desirous of engaging the Illinoisbased firm of GovHR to conduct the recruitment for the Scarsdale
Village Manager position; and
WHEREAS, since its establishment in 2009, GovHR consultants have conducted
450 recruitments in 31 states in counties, cities, towns and villages,
with its business increasing by at least 30% in each year; and
WHEREAS, Ninety four (94%) of GovHR’s clients rate its service as
“Outstanding”, while their consultants are experienced local
government practitioners having served in local government Chief
Executive Officer positions in communities functioning under the
Council/Manager Form of Government; and
WHEREAS, the principal of GovHR proposed to lead the Scarsdale search has
experience in local government, separately serving in the positions of
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Human Resources Director and Assistant County and Town
Manager, having supervised all county and municipal departments
during her tenure; and
WHEREAS, GovHR is currently performing a similar executive search in
Westchester County for the Town Administrator position in the
Town of Mamaroneck; and
WHEREAS, GovHR will employ a six-phased recruitment process for the
Scarsdale search over a 3-5 month period, including: Position
Assessment, Announcement and Brochure; Advertising, Recruitment
and Outreach; Candidate Evaluation and Screening; Presentation of
Recommended Candidates including the public; Interviews and
Screening; and Candidate Appointment; and
WHEREAS, the recruitment fee for this engagement is $18,500 plus advertising
costs of roughly $2,500, and any associated additional ancillary
expenses; and
WHEREAS, in the interest of time and so as not to delay the commencement of
the recruitment, the Board informed the Village Manager to finalize
the professional service agreement and execute, prior to adding to the
March 9, 2021 Village Board meeting agenda; now, therefore, be it
RESOLVED, that the professional services agreement with GovHR USA, having
its principal offices at 630 Dundee Road, Suite 130, Northbrook, IL
60062, attached hereto and made a part hereof, is herein approved,
Nunc Pro Tunc; and be it further
RESOLVED, that the $21,000 fee for these professional recruitment services, plus
any additional ancillary costs, be charged to Capital Project Planning
Acct. H 1997-961 2020-105, where sufficient funds are available.
AYES
Trustee Arest
Trustee Crandall
Trustee Lewis
Trustee Ross
Trustee Waldman
Trustee Whitestone
Mayor Samwick

NAYS
None

********

ABSENT
None
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Trustee Whitestone stated that the next resolution concerns an interesting agreement
with Westchester County to provide for reimbursement for the Scarsdale Edgemont Family
Counseling Services Youth Services Project. He stated that as liaison to the Scarsdale
Edgemont Family Counseling Services, he can attest to the important and needed work
they've been doing over the past year when we've needed more than ever.
Upon motion entered by Trustee Whitestone, and seconded by Trustee Crandall, the
following resolution regarding an Intermunicipal Agreement with Westchester County to
Provide for a Reimbursement for the Scarsdale Edgemont Family Counseling Services Youth
Services Project was approved by the vote indicated below:
WHEREAS, the Village of Scarsdale and the Scarsdale Union Free School District
fund the Scarsdale Edgemont Family Counseling Service (SFCS)
Youth Services Project, which is a prevention and crisis intervention
program for youth who are growing up in a period of stress and
turbulence; and
WHEREAS, the Village of Scarsdale has received reimbursement for the Youth
Services Project from the County of Westchester, for approximately
30 years, as it is defined as a Positive Youth Development Program
that improves the experience of youth who participate; and
WHEREAS, Westchester County has agreed to reimburse the Village an amount
not to exceed $3,418 payable quarterly for the January 1, 2020 December 31, 2020 program year; and
WHEREAS, Westchester County requires execution of an Intermunicipal
Agreement (IMA) in order for the Village to receive the
aforementioned reimbursement; and
WHEREAS, James Genova, Executive Director of SFCS, has affirmed in a letter
dated June 26, 2020, attached herein, that SFCS will administer and
run the Youth Services Project program in accordance with the terms
and conditions of the IMA and will assume all obligations of the
Village under the IMA; now, therefore, be it
RESOLVED, that the Village Board of Trustees herein authorizes the Village
Manager to execute the Intermunicipal Agreement between the
Village of Scarsdale and Westchester County in substantially the same
form as attached hereto and to undertake all administrative acts
required pursuant to the terms of the Agreement.
AYES
Trustee Arest
Trustee Crandall

NAYS
None

ABSENT
None
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Trustee Lewis
Trustee Ross
Trustee Waldman
Trustee Whitestone
Mayor Samwick
********
Written Communications
Village Clerk Conkling reported that twelve (12) communications have been received
since the last regular Board of Trustees meeting. All of these written communications may
be viewed on the Village’s website at www.scarsdale.com under Written Correspondence.
•

Seven (7) emails have been received in support of renaming Crossway Field, The
Richard "Rippy" Phillipps Field at Crossways".

•

Five emails were received from the following regarding property tax penalties:
- Caren Zelicof
- Debbie Farahmand
- Joan Silverman
- Marian Schoen
- Robert Harrison
********

There being no further business to come before the Board, the meeting was
adjourned at 8:16 P.M. by a motion entered by Trustee Arest, seconded by Trustee Crandall,
and carried by a unanimous vote.
Respectfully submitted,

Donna M. Conkling
Village Clerk

PUBLIC HEARING
Village of Scarsdale
NOTICE IS HEREBY GIVEN that a Public Hearing is
scheduled by the Board of Trustees of the Village of Scarsdale on
Tuesday, March 23, 2021 at 7:00 p.m. via Zoom videoconferencing
service, to consider a proposed local law to amend Chapter 205 of
the Scarsdale Village Code, entitled Noise to amend Sections 2051.G, 205-2.B, and 205-2.D, pertaining to gas-powered blowers, and
that members of the public wishing to present comments may do so
online during the public comment phase of the hearing by accessing
the meeting at https://zoom.us/j/93183703358, or by calling in using
1-929-436-2866 and entering Meeting ID 931 8370 3358.

Donna M. Conkling
Village Clerk
03/10/2021

RESOLUTION RE:

CALLING FOR A PUBLIC HEARING ON
A LOCAL LAW AMENDING CHAPTER 205 OF
THE SCARSDALE VILLAGE CODE ENTITLED
NOISE PERTAINING TO GAS-POWERED
BLOWERS

RESOLVED,

that a Public Hearing is hereby scheduled by the Board of Trustees of
the Village of Scarsdale at 7:00 PM on Tuesday, March 23, 2021, via
Zoom video conferencing service to consider from among three (3)
different versions of a proposed local law to amend Chapter 205 of the
Scarsdale Village Code, entitled Noise to amend Sections 205-1.G, 2052.B, and 205-2.D, pertaining to gas-powered blowers, and that members
of the public wishing to present comments may do so online during the
public comment phase of the hearing by accessing the meeting at
https://zoom.us/j/93183703358, or by calling-in using 1-929-436-2866
and entering the Meeting ID, 931 8370 3358; and be it further

RESOLVED,

that an electronic copy of the local law is available for public review
on the Village website at www.scarsdale.com; and be it further

RESOLVED,

that the Village Clerk is hereby directed to publish notice of said
hearing pursuant to Village Law.

Submitted by:
Date:
For:

Village Manager
March 1, 2021
March 9, 2020
CERTIFICATION
THE ABOVE RESOLUTION WAS
ADOPTED BY THE VILLAGE BOARD
OF THE VILLAGE OF SCARSDALE ON
MARCH 9, 2021
____ Donna M. Conkling______
DONNA M. CONKLING
VILLAGE CLERK

INTRODUCTORY LOCAL LAW #____ OF 2021
A LOCAL LAW AMENDING CHAPTER 205 OF THE
SCARSDALE VILLAGE CODE ENTITLED “NOISE”
REDLINED DRAFT
Additions to Village Code
Deletions from Village Code

BE IT ENACTED by the Board of Trustees of the Village of Scarsdale as follows:

Section 1. Section 205-1.G. of the Code of the Village of Scarsdale is amended to read as
follows:
“G.

Blowers: the operation of any gasoline powered blower except in accordance with § 2052.B. of this Chapter. noise-creating blower or power fan or any internal-combustion engine,
the operation of which causes noise due to the detonation of operating gases or fluids or
the expulsion of air, unless the noise from such blower or fan is muffled and such engine
is equipped with a muffler, baffling device or effective noise-absorbent material sufficient
to deaden such noise”
Section 2. Section 205-2.B. of the Code of the Village of Scarsdale is amended to read as

follows:

“B.

(1)
For calendar year 2021, it shall be unlawful for any No person, firm, corporation,
or other entity to operate shall use a gasoline-powered blower in the Village during the
period from May 1, 2021 June 1 through September 30, 2021. The use of gasoline-powered
blowers shall be permitted in the Village from October 1, 2021 through December 31,
2021, which includes the Village Fall Leaf Collection Program season. The use of gasoline
powered blowers from October 1, 2021 through December 31, 2021 is limited to Monday
through Friday, but not on Federal legal holidays. Electric or battery powered blowers are
not subject to these restrictions.
(2)
Commencing in 2022, and in each calendar year thereafter, it shall be unlawful for
any person, firm, corporation, or other entity to operate a gasoline-powered blower in the
Village during the period from January 1 through September 30. The use of gasoline
powered blowers shall be permitted in the Village from October 1 through December 31,
which includes the Village Fall Leaf Collection Program season. The use of gasolinepowered blowers from October 1 through December 31 is limited to Tuesday through
{01107942.docx.2}1

Friday, but not on Federal legal holidays. Electric or battery powered blowers are not
subject to these restrictions.”
Section 3. The invalidity of any word, section, clause, paragraph, sentence, part or
provision of this local law shall not affect the validity of any part of this local law which can be
given effect without such valid part or parts.
Section 4.

Effective Date. This Local Law shall take effect immediately upon filing

with the Secretary of State

{01107942.docx.2}2

INTRODUCTORY LOCAL LAW #____ OF 2021
A LOCAL LAW AMENDING CHAPTER 205 OF THE
SCARSDALE VILLAGE CODE ENTITLED “NOISE”
FINAL DRAFT

BE IT ENACTED by the Board of Trustees of the Village of Scarsdale as follows:

Section 1. Section 205-1.G. of the Code of the Village of Scarsdale is amended to read as
follows:
“G.

Blowers: the operation of any gasoline powered blower except in accordance with § 2052.B. of this Chapter.”
Section 2. Section 205-2.B. of the Code of the Village of Scarsdale is amended to read as

follows:

“B.

(1)
For calendar year 2021, it shall be unlawful for any person, firm, corporation, or
other entity to operate a gasoline-powered blower in the Village during the period
from May 1, 2021 through September 30, 2021. The use of gasoline powered blowers shall
be permitted in the Village from October 1, 2021 through December 31, 2021, which
includes the Village Fall Leaf Collection Program season. The use of gasoline powered
blowers from October 1, 2021 through December 31, 2021 is limited to Monday through
Friday but not on Federal legal holidays. Electric or battery powered blowers are not
subject to these restrictions.
(2)
Commencing in 2022, and in each calendar year thereafter, it shall be unlawful for
any person, firm, corporation, or other entity to operate a gasoline-powered blower in the
Village during the period from January 1 through September 30. The use of gasoline
powered blowers shall be permitted in the Village from October 1 through December 31,
which includes the Village Fall Leaf Collection Program season but only Tuesday through
Friday, but not on Federal legal holidays. Electric or battery powered blowers are not
subject to these restrictions.”
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Section 3. The invalidity of any word, section, clause, paragraph, sentence, part or
provision of this local law shall not affect the validity of any part of this local law which can be
given effect without such valid part or parts.
Section 4.

Effective Date. This Local Law shall take effect immediately upon filing

with the Secretary of State
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To:

Stephen Pappalardo, Village Manager

From: Gregory Cutler, AICP, Village Planner and Environmental Officer
Date: March 18, 2020
Re:

SEQRA Compliance: Proposed Local Law to amend Chapter 205 of Village Code

The proposed local law amends Chapter 205 of the Scarsdale Village Code, entitled “noise” to shorten
the period of time gasoline powered blowers may be operated in 2021 from October through June to
October through May. The proposed local law further shortens the period of time in 2022 and all
subsequent years to the period October 1 through December 31. Also beginning in 2022 the use of
gasoline powered blowers will be limited to Tuesday through Friday, not including federal holidays.
Electric or battery powered blowers are not subject to the same restrictions.
As described above, the proposed local law is considered a Type II Action, pursuant to SEQRA,
NYCRR Part 617.5(c) (26) as the adoption of the local law constitutes routine or continuing agency
administration and management.
As a Type II Action, no further review is required pursuant to NYCRR Part 617, SEQRA.
Please let me know if you need additional information.

RESOLUTION RE:

SCHEDULING A PUBLIC HEARING ON THE
FISCAL YEAR 2021-2022 TENTATIVE BUDGET

WHEREAS,

pursuant to New York State Village Law §5-508 (3), a public hearing
must be held on the Fiscal Year 2021-2022 Tentative Budget on or before
the fifteenth day of April, with notice of such public hearing published in
the official newspaper; and

WHEREAS,

an electronic copy of the Tentative Budget is made available for public
review on the Village Treasurer’s page of the Village website at
www.scarsdale.com; now, therefore, be it

RESOLVED,

that the Village Board of Trustees herein schedules a public hearing for
7:00 PM on Tuesday, April 13, 2021, via Zoom video conferencing, to
receive comments on the Fiscal Year 2021-2022 Tentative Budget filed on
March 19, 2021; and be it further

RESOLVED,

that the Village Clerk is hereby directed to publish notice of said hearing
pursuant to Village Law.

Submitted by:
Date:
For:

Village Manager
March 12, 2021
March 23, 2021

RESOLUTION RE:

ADOPTING THE POLICE REFORM AND
REINVENTION COMMITTEE’S FINAL REPORT

WHEREAS,

on June 12, 2020, and in response to recurring incidents involving police that
resulted in the deaths of unarmed civilians, predominantly black and AfricanAmerican men, that undermine the public’s confidence and trust in our
system of law enforcement and criminal justice, New York Governor Andrew
Cuomo issued Executive Order #203, entitled New York State Police Reform
and Reinvention Collaborative, which compelled all local governments in the
State of New York to perform a comprehensive review of current police
polices and operations and to develop and implement strategies to foster trust,
fairness, and legitimacy, and to address any racial bias and disproportionate
policing of communities of color; and

WHEREAS

the executive order also directed that the report of findings and
recommendations be offered for public comment to all citizens in the locality,
and after consideration of such comments, it be presented to the Village
Board for adoption by resolution no later than April 01, 2021; and

WHEREAS,

against the national backdrop of civil unrest, a community vigil held in
Scarsdale’s Chase Park on June 11, 2020, and resident voices calling for
action to combat racism and bias, as well as broader national calls to examine
and modify police tactics, the Village Board formed the Police Reform and
Reinvention Committee (PRRC), comprised of Scarsdale residents, criminal
justice system professionals, representatives of community-based
organizations, and Village staff and elected officials, and charged with
undertaking a public process to examine the key questions raised through
Executive Order #203 and its supporting guidance; and

WHEREAS,

the PRRC conducting a series of meetings and discussions over a period
exceeding three months, having completed the attached Final Report dated
March 2021, which had been considered in draft form at a Village Board
Work Session held on February 09, 2021, and became the subject of a public
comment period extending over 30 days from that date; now, therefore, be it

RESOLVED,

that the Village Board thanks the Police Reform and Reinvention Committee
for its outstanding work and hereby adopts the Final Report and commits to
advancing the recommendations contained therein, as evidenced by
implementation activities already underway, including certain Capital budget
recommendations proposed by the Village Board to be funded in the
proposed FY 2021-22 Capital Budget.

Submitted by:
Date:
For:

Village Manager
March 12, 2021
March 23, 2021

Police Reform and
Reinvention
AN EXAMINATION OF SCARSDALE POLICING IN SUPPORT OF
EQUITABLE AND EFFECTIVE LAW ENFORCEMENT

Police Reform and Reinvention Committee – March 2021
VILLAGE OF SCARSDALE, NY | 1001 POST ROAD, SCARSDALE, NY 10583
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I. FORWARD
To understand the impetus for this
report and appreciate its significance
in the Scarsdale context, one must
have a clear understanding of the
events leading up to its creation. This
Forward endeavors to provide the
necessary context, while the balance
of the report focuses on the
collaborative effort undertaken to
evaluate the current state of Scarsdale
policing along critical dimensions
influencing both the perception of
equitable policing and its assured
implementation through appropriate
police force deployments, strategies,
policies, procedures, and practices.
Importantly, the Scarsdale community is blessed with one of the best trained and highly credentialed
police forces in Westchester County and the State of New York, if not the Nation. However, maintaining
that status is an iterative process involving critical self-reflection, community engagement, and
continuous learning. This report synthesizes the results of a months-long initiative involving resident
members of the Scarsdale community, recognized professionals in law enforcement and justice,
Scarsdale Police Department leadership, Village elected leadership, and Village administration. The
Committee’s full membership list is on page five of this report.
We have left no stone unturned in our efforts to examine the effectiveness of our policing ecosystem
and identify opportunities for further enhancements to help shield against policies, procedures, or
practices that fail to fully support our firm commitment to supporting a safe, inclusive, and welcoming
community for all people. In the interest of an informed public, which necessarily involves confronting
the reality of chronic police brutality and the organizational cultures that fail to control for such
behavior, regardless of its frequency or prevalence, events and background information leading up to
the need to undertake our examination of Scarsdale policing are provided below.
On May 25, 2020, George Floyd, a 46 year-old black man, was killed while being arrested for allegedly
using a counterfeit bill. The horrific details of his death were captured in, as NPR described it, “. . . a
nearly 9-minute video of a white Minneapolis police officer kneeling on Floyd's neck while Floyd begs for
help, cries out for his mother and utters his last words before losing consciousness.” The incident fueled
global outrage and protests, some of which turned violent. Individuals, groups, organizations, and
communities struggled to find their voices amidst the chaos of civil unrest. Themes of equity, justice,
and police accountability quickly surfaced and “No Justice, No Peace!” echoed through our streets and
permeated our collective consciousness.

The week following George Floyd’s murder, a group of former Scarsdale High School students poignantly
related to Scarsdale Mayor Samwick:
Over the course of this past week, we have been following the protests happening
around the country, as we’re sure you have been as well. The murder of George Floyd is
a stark reminder of our country’s legacy of discrimination and violence. In our case, this
incident has pushed us to ask ourselves what role we have played, and continue to play,
in racial injustice.
We believe it is crucial that Scarsdale stands in solidarity with the rest of the nation and
takes the time to memorialize George Floyd and all victims of police brutality. We are
planning to organize a vigil to be held in the Village this week, which we hope to do so
with the Mayor’s support.
A peaceful vigil would encourage our community to recognize the life and death of
George Floyd and other victims of police violence. His murder was not an isolated
incident, but part of a system that targets those who are Black and poor.
As a majority white and rich community, Scarsdale has a responsibility to recognize our
privilege and amplify the voices and the pain of Black communities. Police brutality
directed towards Black people is happening in our county: in Mount Vernon, in Yonkers,
in White Plains, to name just a few towns. We can no longer ignore this issue, not when
it is affecting the lives of our friends and neighbors.
Subsequently, as one of the largest crowds ever to assemble in Chase Park, Scarsdale residents joined
one another for a vigil on June 11, 2020. Afterward, the Scarsdale Inquirer brought readers into the
moment through this passage:
With the last rays of sunlight peaking over the post office building across from Chase
Park Sunday evening, a crowd of hundreds held a moment of silence. The crowd —
mostly dressed in black and wearing masks — filled the park, spilling out into the street
and up onto the post office building steps.
The silence lasted for eight minutes and 46 seconds, the time span George Floyd
pleaded for his life while Minneapolis police officer Derek Chauvin pressed his knee onto
Floyd’s neck, eventually leading to his death.
“I can’t breathe,” cried Floyd during the encounter.
“They’re going to kill me.”
“Mama.”
“I can’t breathe.” His final words.
Arms fully extended, the crowd’s fists and homemade signs held high, they cheered on a
group of 11 speakers, a majority of whom were black and people of color from
Scarsdale.
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“Say their names,” read one sign.
“Black lives matter,” read most of the others.
“I bite racists,” read a sign sported by a small dog.
Capturing broader public sentiment, particularly amongst individuals and communities of color, the
Scarsdale Inquirer reported that Mount Vernon Mayor Shawyn Patterson-Howard proclaimed at the
vigil, “No more blood on the streets, no more mothers crying, no more children looking at their fathers
and their mothers being killed on the street, no more respectability politics,” she said. “You cannot be
convicted and tried on the street, under a knee or at the end of a gun. That is modern-day lynching. That
is modern-day lynching. We can’t be lynched. Stop killing us.”
Let that sink in for a moment: “modern-day lynching” and a plea to “stop killing us.” These words are
hard to hear or read, yet accurately capture how many in the world view the persistent problem of
police brutality against persons of color.
#SayTheirNames and similar social media hashtags encourage everyone to not just identify victims of
police brutality by the incidents that killed them, but to focus on their individual humanity and use their
names. The hashtag is often accompanied by lists of names of black men and women killed in recent
years, including Trayvon Martin, Tamir Rice, Michael Brown, Eric Garner, Philando Castile, Breonna
Taylor, and many others.
Tragically, the #SayTheirNames list continues to grow, as does the attendant fear, anger, and frustration.
On June 12, 2020, the day after our Scarsdale vigil, NY Governor Cuomo issued Executive Order #203,
titled New York State Police Reform and Reinvention Collaborative. Among other findings included in the
Order, it was recognized that “... there is a long and painful history in New York State of discrimination
and mistreatment of black and African-American citizens dating back to the arrival of the first enslaved
Africans in America. The Order also explained that “... recent history includes a number of incidents
involving the police that have resulted in the deaths of unarmed civilians, predominantly black and
African-American men, that have undermined the public’s confidence and trust in our system of law
enforcement and criminal justice, and such condition is ongoing and urgently needs to be rectified.”
The foregoing constitutes the genesis of our collaborative effort undertaken to evaluate the current
state of Scarsdale policing along critical dimensions influencing both the perception of equitable policing
and its assured implementation through appropriate police force deployments, strategies, policies,
procedures, and practices.
The balance of this report describes the public process used to gather insights and perspectives relevant
to Executive Order #203, provides an overview of Scarsdale Police Department, and relates findings and
associated recommendations for maintaining and enhancing public perceptions of Scarsdale policing,
with emphasis on the experience of persons interacting directly with Scarsdale police offers in the
conduct of their official roles and responsibilities, carried out in a manner consistent with their legal,
ethical, and moral responsibilities.
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II. NYS POLICE REFORM AND REINVENTION COLLABORATIVE OVERVIEW
Following passage of Executive Order #203, titled New York State Police Reform and Reinvention
Collaborative, Governor Cuomo issued a letter to all NYS local government chief executives, police
chiefs, and sheriffs calling for local governments, including Scarsdale, to convene stakeholders for a factbased and honest dialogue about their community public safety needs. Specifically, each local
government was called upon to:
• Review the needs of the community served by its police agency and evaluate the department’s current
policies and practices;
• Establish policies that allow police to effectively and safely perform their duties;
• Involve the entire community in the discussion;
• Develop policy recommendations resulting from this review;
• Offer a plan for public comment;
• Present the plan to the local legislative body to ratify or adopt it; and
• Certify adoption of the plan to the State Budget Director on or before April 01, 2021.
Against the national backdrop of
George Floyd’s murder, the vigil
held in Scarsdale’s Chase Park on
June 11, 2020, and resident voices
calling for action to fight racism and
bias, as well as broader calls to
examine and change police tactics,
the Village of Scarsdale formed the
Police Reform and Reinvention
Committee, charged with examining
the key questions raised through
Governor Cuomo’s Executive Order
and supporting guidance.
The Committee engaged in
meaningful dialogue to ascertain
whether Scarsdale’s policing
policies, training, and practices were
adequate to ensure fair, safe, and
effective policing for all. In tandem,
the Ad Hoc Council to Combat
Racism and Bias investigated
community experiences and
perspectives with diversity and
inclusion.
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A. SCARSDALE POLICE REFORM AND REINVENTION COMMITTEE
The Scarsdale Police Reform and Reinvention Committee, comprised of residents and representatives
from organizations with specialized knowledge and experience with law enforcement and the justice
system, including both governmental and non-governmental entities, included the following members:
Cynthia Adimari
Robert Cole
Clare J. Degnan
Guanghua Gao
Max Gaujean
Wendy K. Gendel
Andrew Matturro
Piero Olcese
Stephen Pappalardo
Kelly Rogers
Marc Samwick
Karen R. Smith
Megan Stelzer
Robert Tucker
Rochelle Waldman
Robert Zohn

Rye Branch Chief, Westchester County District Attorney's Office
Deputy Village Manager, Village of Scarsdale
Executive Director, Legal Aid Society of Westchester County
Director of QED Alpha Capital, Inc.
Partner, Dorf & Nelson LLP
Construction Project Manager and active Scarsdale resident
Chief of Police, Village of Scarsdale
Retired police officer, City of Yonkers Emergency Service Unit
Village Manager, Village of Scarsdale
Sr. Minister of the Scarsdale Congregational Church
Mayor, Village of Scarsdale
Ad Hoc Council to Combat Racism and Bias Member & Scarsdale Forum Board
Legal Aid Society of Westchester County
Chairman and CEO, T&M USA, LLC
Trustee and Police Commissioner, Village of Scarsdale
Founder and President, Value Electronics

Recognizing the underlying legal, ethical, and moral imperatives driving the need to examine local
policing policies, training, and practices in order to strengthen our commitment to fair, safe, and
effective policing for all, the Scarsdale Police Reform and Reinvention Committee took its work seriously
and engaged in thorough consideration of the key questions they were asked to investigate.
It was noted early-on that the Scarsdale Police Department is highly distinguished amongst law
enforcement agencies through the combination of its high level of CALEA accreditation, a tandem New
York State Department of Criminal Justice accreditation, and the consistently positive survey feedback
received from Scarsdale residents and others having made contact with them. At the same time,
however, there was keen awareness that accreditations, training records, and positive community
feedback may not tell the entire story – in short, and as Police Chief Matturro noted in a presentation to
the Committee, there is always room for improvement.
While operating under a related but distinct charge, as captioned below, the Ad Hoc Committee to
Combat Racism and Bias (CCRB) played a critical community outreach and engagement role, having
conducted private Listening Sessions with members of target minority populations, as well as an
advertised Listening Session open to anyone wishing to relate an experience or perspective. The CCRB
will be preparing a report of findings and recommendations for public presentation in March 2021,
though public support for the Scarsdale Police Department was evident throughout the Sessions, but for
minor exception in connection with public reporting of police arrest information by local media.
To appreciate the level of professionalism differentiating the Scarsdale Police Department from other
law enforcement agencies in Westchester County and beyond, the following section relates a brief
history of the Department, an overview of its structure and composition, and insights into the
accreditations the Scarsdale Police Department has achieved.
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III. DISTINGUISHED POLICING SINCE 1909
A. DEPARTMENT OVERVIEW
The Scarsdale Police Department has proudly served
the Scarsdale Community since 1909. The Department
is comprised of 45 sworn police officers, six full-time
civilians, and 20 part-time civilians. There are four
Divisions within the Department: Administration,
Investigations, Patrol, and Support.
Administration manages the strategic allocation of
resources to provide the most effective and efficient
police services, which include such activities as
budgeting, staffing, procurement, and records
management.
Investigation processes evidence relating to crimes against persons and property, performs crime
analysis tasks, and coordinates youth and senior programs.
Patrol responds to emergency calls for service, operates the communications system, conducts school
crossings, provides animal control services, and shares responsibility for emergency planning and
coordination in conjunction with other Village departments.
Support is responsible for administration of the National and State Accreditation Programs, scheduling
and training of all personnel, and maintaining and upgrading information technology applications and
equipment. The Department’s FY 20-21 budget is $7.53M.
B. POLICE DEPARTMENT MISSION
To serve the community by protecting life and property of the people in Scarsdale by preventing crime
and enforcing the laws of the Village and New York State.
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C. POLICE DEPARTMENT ORGANIZATIONAL CHART

D. COMMUNITY AND SWORN POLICE OFFICER DEMOGRAPHICS
The graphics below compare the racial and ethnic composition of the Scarsdale community with that of
the officers sworn to protect and serve them. The Scarsdale Police Department actively recruits for
diversity, seeking the highest caliber candidates to support our commitment to policing excellence and
our obligation to actively preserve, protect, and respect human life and the dignity of all people.

Community Demographics
Census 2019 Estimates

15.00%

Sworn Officer Demographics
Race and Ethnicity

African
American

0.10%

Asian

1.30%
79.30%
White, alone
Black or African American, alone
American Indian and Alaska Native, alone
Asian
*Hispanic: 6%; Two or More Races: 2.9%

7.3%

12.2%

12.2%

2.4%

Caucasion
Hispanic
Other

65.9%
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E. COMMISSION ON ACCREDITATION FOR LAW ENFORCEMENT AGENCIES (CALEA)
The Commission on Accreditation for Law Enforcement Agencies,
CALEA, was created in 1979 as a credentialing authority with the
mission of enhancing the effectiveness of policing and providing
guidance to law enforcement agencies in their efforts to improve
their own operations. The 21-member Commission is comprised of
eleven law enforcement practitioners, including local,
state/provincial, and international law enforcement and public
safety organizations, with the balance selected from the public and
private sectors, representing the expertise and perspectives of
business, academia, and the judiciary. Achieving accredits status is a
daunting undertaking, while maintaining accreditation requires
ongoing compliance with over 450 nationally recognized best
practices in law enforcement.
The Scarsdale Police Department is the only Nationally Accredited agency in Westchester County.
Furthermore, the Department is only one of six in New York State, and only one of 729 in the Nation.
Scarsdale’s accreditation status is achieved through quality leadership, effective training, and
operational oversight; it is validated through CALEA remote monitoring and on-site assessments
occurring once every four years.
CALEA Accreditation provides public safety agencies with an opportunity to voluntarily meet an
established set of professional standards, validated through documented policies and verifiable
practices, and refined and updated through continuous improvement and steadfast commitment to
exemplary public service:
•
•
•
•
•
•

Comprehensive and uniform written directives that clearly define authority, performance, and
responsibilities;
Reports and analyses to make fact-based and informed management decisions;
Preparedness to address natural or man-made critical incidents;
Community relationship-building and maintenance;
Independent review by subject matter experts; and
Continuous pursuit of excellence through annual reviews and other assessment measures.

Importantly, accreditation provides objective evidence of an agency’s commitment to excellence in
leadership, resource management, and service-delivery, with emphasis on integrity, accountability, and
transparency. Gaining and maintaining CALEA Accreditation is no small undertaking and requires full
transparency in vetting police policies, law enforcement practices, and training protocols. As a result,
relatively few law enforcement agencies pursue and achieve accreditation. Scarsdale PD is exceptional in
its commitment to excellence in policing and continuous improvement.
The Scarsdale Police Department has been continuously CALEA Accredited since 1990, having achieved
the highest level of accreditation, accompanied by designation as a Tier 2 agency. As a Tier 2 Agency,
connoting participation in the “Advanced Law Enforcement Accreditation” program, the Scarsdale Police
Department must achieve 459 standards, while Tier 1 agencies are subject to 181.
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Taken as a whole, the CALEA standards constitute a rigorous framework for enabling and ensuring
equitable, effective, and professional policing. To ensure alignment between Scarsdale policing policies,
training, and actions with CALEA’s proven best practices, Scarsdale police leadership develops,
implements, and administers a comprehensive assemblage of General Orders (“G.O.s”). Among the 459
CALEA standards Scarsdale PD’s performance is assessed against, there are several of note in the
context of this report, as listed below. To illustrate the necessary linkages between the noteworthy
CALEA standards and Scarsdale’s associated implementation, a brief explanation of each CALEA standard
and the associated implementing G.O. is provided:
1. CALEA Standard: 1.2.9 – Biased Policing
Biased policing is the application of police authority based on a common trait of a group. This includes
but is not limited to race, ethnicity, national origin, religion, age, gender, gender identity/expression,
sexual orientation, immigration status, disability, housing status, occupation, or language fluency.
Law enforcement agencies should not condone biased policing in its enforcement programs as it may
lead to allegations of violations of the constitutional rights of the citizens we serve, undermine legitimate
law enforcement efforts, and may lead to claims of civil rights violations. Additionally, biased policing
alienates the public, fosters distrust of law enforcement by the community, invites media scrutiny, invites
legislative action, and judicial intervention.
Scarsdale Police G.O. 1.03 – Biased Policing
The Scarsdale Police Department neither condones nor permits the use of any bias-based profiling,
including but not limited to, traffic contacts, field contacts and investigations, or in asset seizure and
forfeiture efforts.
Bias based profiling-is the targeting or stopping of an individual based solely on a common trait of
the individual, including but not limited to, age, race, creed, color, religion, national origin, gender,
sexual orientation, disability, marital status or economic status.
In accordance with the Hate Crimes Act of 2000, it is the policy of the Scarsdale Police Department
to safeguard the rights of all individuals which are guaranteed by New York State law and the United
States Constitution, regardless of one's race, religion, ethnicity, national origin or sexual orientation.
2. CALEA Standard 1.2.10 – Duty to Intervene
The purpose of this order is to establish Standard Operating Procedures and reporting requirements for
use of less lethal force by police officers. This procedure is intended to apply to the use of force for
purposes of overcoming resistance to arrest or for defense against physical assault.
Scarsdale Police G.O. 1.01 – Duty to Intervene Subdivision
Any officer present and observing another officer using force that he/she reasonably believes to be
clearly beyond that which is objectively reasonable under the circumstances shall intercede to
prevent the use of unreasonable force, if an when the officer has a realistic opportunity to prevent
harm. An officer who observes another officer use force that exceeds the degree of force as
described below shall promptly report these observations to a supervisor.
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3. CALEA Standard 4.1.1 – Use of Reasonable Force
Agencies should take efforts to ensure the organizational culture values the preservation of life in the
performance of all duties and responsibilities. To that end, policies with regard to the use of force should
be clear, concise, and easily applied. Furthermore, associated training should be conducted ranging from
immediate action to de-escalation. De-escalation should be considered from a comprehensive
perspective and include training for personnel providing call-intake through those interacting with points
of contact in the field environment. Call-takers should be trained on the importance of information
gathering, as well as providing responding personnel with relevant information prior to arrival on scene,
when available.
Scarsdale Police G.O. 1.01 – Use of Reasonable Force Subsection
A police officer, in the course of effecting or attempting to effect an arrest, or of preventing or
attempting to prevent the escape from custody of a person whom he reasonably believes to have
committed an offense, may use less lethal force to the extent he reasonably believes such to be
necessary to effect the arrest, or to prevent the escape from custody, or to defend himself, or a
third person from what he reasonably believes to be the use or imminent use of physical force.
Prior to engaging in less lethal force with a person, the officer should, in the initial stages of the
confrontation, attempt to resolve the matter by use of verbal persuasion. If the situation escalates
further, officers should limit their response to what is necessary to accomplish their lawful
objectives. This would include verbalizing at a safe distance until reinforcements or specialists could
arrive on the scene, if at all possible. In any event, officers should use discretion when using less
lethal force and adhere to the escalation of force table [omitted for space] when circumstances
necessitate the use of force.
A police officer shall use only the amount of force that is objectively reasonable and under the
circumstances for the Officer involved to affect lawful objectives. The Use of Force policy shall be
conspicuously posted on the Departments public website.
4. CALEA Standard 4.1.2 – Use of Deadly Force
A written directive states deadly force may only be used when an officer reasonably believes the action is
in defense of any human life in imminent danger of death or serious bodily injury. Definitions of
conditional terms, such as those for reasonable belief, serious physical injury, or similar terms used to
qualify the directive, shall be included and reviewed during annual in-service training.
The intent of this standard is to establish policy and training on the use of deadly force which provide
officers with guidance in the use of force in life-and-death situations, and to prevent loss of life to include
that of the officer. Associated policies should stress the importance of providing warning prior to the use
of deadly force where reasonable, appropriate, and not prevented by physical environment, distance, or
other situational circumstances. Additionally, training and related policies should stress deadly force
shall only be used as a last resort.

10

Scarsdale Police G.O. 1.05 – Use of Deadly Force
The value of human life is immeasurable in our society. Police officers have been delegated the
awesome responsibility to protect life and property and apprehend criminal offenders. The
apprehension of criminal offenders and protection must at all times be subservient to the protection
of life. The officer's responsibility for protecting life must include his own. Members of the Scarsdale
Police Department shall use only the force necessary to affect lawful objectives. Members of the
Scarsdale Police Department may use deadly physical force only when the officer reasonably
believes that the action is in defense of human life including the officer's own life or in defense of
any person in immediate danger of serious physical injury.
The fact that a police officer is justified in using deadly physical force DOES NOT allow reckless
conduct by the police officer if the use of deadly physical force may injure innocent persons whom
he is not seeking to arrest or retain in custody.
A police officer shall use only the amount of force that is objectively reasonable and under the
circumstances for the Officer involved to affect lawful objectives.
Any officer present and observing another officer using force that he/she reasonably believes to be
clearly beyond that which is objectively reasonable under the circumstances shall intercede to
prevent the use of unreasonable force, if and when the officer has a realistic opportunity to prevent
harm.
5. CALEA Standard 4.1.6 – Vascular Neck Restrictions and 4.1.7 – Choke Holds
Unless applied properly, vascular neck restriction, which relies on the temporary disruption of blood flow
to the brain for incapacitation, has the potential to cause serious injury or death. Therefore, any agency
that authorizes use must ensure its personnel are properly trained in the application of the technique to
minimize the possibility of unintended consequences. Training should include instruction on providing
immediate medical aid in the event of any associated injury or distress. In addition to the initial training,
the agency must also provide biennial training to ensure the skills required for proper application are
maintained and the agency's policy is clearly understood by affected personnel. Training should include
the implications of applying the technique to those having obvious medical conditions which could
further enhance the associated risks of injury or death.
Scarsdale Police G.O. 1.01 – Vascular Neck Restrictions and Choke Hold Subdivisions
CHOKE HOLDS – physical maneuver involving the application of pressure on a person’s neck, throat
or windpipe area causing restriction of the airway or blood circulation.
PROHIBITED USES OF FORCE 1. Choke holds as defined in this directive are prohibited except when
deadly physical force is being used against the Officer and/or another person.
6. CALEA Standard 4.2.1 – Reporting of Uses of Force
The intent of this standard is to establish use of force or response to resistance reporting systems within
the agency for effective review and analysis. The reporting systems should help identify trends, improve
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training and employee safety, and provide timely information for the agency addressing use of force
issues with the public. Early and accurate reporting helps establish agency credibility.
Scarsdale Police G.O. 1.01 – Reporting Use of Force Subdivision
COMPLETION OF USE OF DEADLY/PHYSICAL FORCE REPORT (SPD 59):
The Scarsdale Police Department reports all use of force, Non-Lethal and Lethal, in accordance with
New York State DCJS Department of Criminal Justice Services and provides step by directions to
complete a SPD #59 Use of Force Form in compliance with CALEA and New York State Standards.
7. CALEA Standard 4.2.3 – Removal from Line of Duty Assignment
The purpose of this standard is twofold: to protect the community's interest when employees may have
exceeded the scope of their authority in their actions or in their use of force and to shield employees who
have not exceeded the scope of their authority from possible confrontations with the community.
The agency should consider removing from duty status all employees involved in a critical or traumatic
incident, not limited to shootings, and may include incidents such as a fatal motor vehicle collision
involving the employee. During the period of administrative leave or reassignment, the agency should
consider provisions for post-incident debriefing or counseling for those employees involved. In some
critical incidents, the employee's family may also require assistance.
The removal process may have a detrimental effect on employees involved. Agencies may wish to
routinely include a review of these procedures during in-service training sessions to enhance
understanding of this procedure.
Agencies may consider some form of independent review of deadly use of force incidents.
Scarsdale Police G.O.s 14.12, 14. 13, & 24.04 – Removal from Line of Duty Assignment
SPD G.O. 14.12: The Village of Scarsdale Police Department believes that in order to deliver the best
possible level of service and protection to the community, we must promote, maintain, and enhance
the quality of life and work for our employees. In order to attain this goal, an Employee Assistance
Program has been developed.
SPD G.O. 14.13: The Scarsdale Police Department has a responsibility to its employees and the
community to identify and assist employees showing symptoms of job stress or personal problems.
Such symptoms may be exhibited in on-the-job performance behavior. This policy is intended to
assist supervisors and managers in identifying employees whose performance warrants further
review and, if appropriate, intervention where circumstances may have negative consequences for
the employee, fellow employees, the Department and/or the general public.
SPD G.O. 24 .04: It is the policy of the department that in all cases where any member of this
department has been involved in a critical incident, the involved members shall be required to
undergo a debriefing with the department psychologist as soon as possible after the incident.
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The following are examples of what the department considers to be critical incidents:
1. Shooting incidents.
2. Violent confrontations of an officer in the line of duty.
3. High speed pursuits where complicating factors may be present (complicating factors include
accidents or injuries).
4. Officers involved in an auto accident which results in the death or serious physical injury to
another person.
5. Loss of officer's weapon in the line of duty.
6. Any other incident that may affect an officer’s well-being.
8. CALEA Standard 26.1.1 – Code of Conduct
This directive should include compliance with agency directives; unbecoming conduct; use of alcohol and
drugs; acceptance of gratuities, bribes, or rewards; abuse of authority; use of force; and proper care use
of equipment. Prohibitions should be specific, whereas approved behavior may be stated in general
terms, e.g., courtesy, punctuality. The code of conduct may be in the form of rules and regulations.
Scarsdale Police G.O. 1.03 – Code of Conduct
Every sworn officer and civilian will be presented with a copy of the Code of Ethics for employees of
the Village of Scarsdale Police Department by the Chief of Police. These rules of ethical conduct
were approved by the Board of Trustees of the Village of Scarsdale as a guide to assist in the
continuation of good conduct by Village Police Officers and civilian employees to promote public
confidence in the department. This code, in addition to the rules and regulations of the department
relates to the ethical conduct of employees of the police department. Ethics training will be
provided to all personnel, at a minimum, biennially. All sworn officers shall abide by the Police
Officer Code of Ethics, and all civilian personnel shall abide by civilian employee Code of Ethics.
G.O. 1.03(C)1, Professional Standards of Conduct, instructs that employees of the Police Department
are among the most conspicuous representatives of local government. To the majority of the people
they are symbols of stability and authority upon which the public relies. The conduct of law
enforcement officers is closely scrutinized. When actions are found to be excessive, unwarranted, or
unjustified, they are criticized far more severely than persons in other walks of life for comparable
behavior. Since an employee’s conduct, both on and off duty, may reflect directly upon the
department, employees are expected to conduct themselves in a manner which does not bring
discredit upon themselves, the department or the village. Conduct shall exhibit the highest degree
of professionalism.
Additionally, each officer is issued a copy of the Police Department’s Rules and Regulations
containing approved and prohibited actions of its members.
9. CALEA Standard 26.1.4 – Disciplinary System
The elements of the disciplinary system should identify the measures to be applied to employee conduct
in the interest of discipline. The system should be based on fairness to the employee and the agency, and
should promote employee morale and motivation. The written directive should encourage training as a
means of improving employee productivity and effectiveness through positive and constructive methods.
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The written directive should provide guidelines regarding alternatives to be considered in counseling. The
directive should also provide guidance concerning the recording of the purpose and effect of the
counseling experience. The goal of counseling is to change negative behavior before punitive discipline is
necessary.
Scarsdale Police G.O. 18.2 – Disciplinary System
The purpose of this order is to define the authority and responsibility delegated to departmental
supervisors for the maintenance of discipline and to describe the progressive disciplinary process
and our positive discipline procedures through our commendation system.
The Scarsdale Police Department promotes effective discipline and believes this to be a positive
procedure. Our rules and regulations specify rules of conduct for all employees. These rules of
conduct are detailed in Article III of the Scarsdale Police Department's Rules and Regulations.
Historically the need for high standards of discipline from police department employees is well
established, and only through a well-disciplined police department can the integrity of the agency
be maintained. Discipline with both positive and negative sanctions is vital to the effective
performance and morale of its employees, and training is seen as an integral part of this program.
Furthermore, the department utilizes a progressive discipline approach that attempts to correct
problems in a constructive, non-punitive manner.
Disciplinary charges in most instances will be initiated after counseling and/or corrective interviews
have failed to correct the problem. When it has been determined necessary, charges will be
preferred against the member pursuant to 57ll Q of the Unconsolidated Laws of New York State or
command discipline, when appropriate, may be offered to the member in lieu of formal charges.
10. CALEA Standard 26.2.4 – Complaint/Commendation Registering Procedures
Procedures for registering complaints should be made available to the community through the media or
the agency's community relations programs. This information should also be disseminated to all agency
employees.
Scarsdale Police G.O. 32.01 – Complaint/Commendation Registering Procedures
The purpose of this order is to provide guidelines and procedures for the receipt, prompt recording,
investigation and disposition of complaints and allegations of misconduct made against police
department personnel.
1. A written record of all complaints against the police department or its members shall be
maintained. If the complaint or incident warrants it, an internal affairs investigation may be ordered
by the Chief of Police.
2. When citizens or department members wish to initiate a complaint against a member of the
department an SPD 130, Personnel Complaint Report, will be utilized.
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a. If additional space is needed an SPD 130A Personnel Complaint Supplementary Report, shall be
used.
b. Municipal Function Card number will be assigned to the SPD 130 and an MFC Card will be filledout using the category Personnel Complaint. The date, time and receiving officer's name will be
the only information required on this card.
c. A copy of the SPD 130 Personnel Complaint Report will be provided to the complainant and the
accused officer(s) as soon as practical consistent with the integrity of any necessary
investigations.
d. If the incident occurred on another supervisor's shift, the completed SPD 130 will be forwarded
to the appropriate Section Commander for his review and rerouting of the Complaint Report to
the supervisor having jurisdiction.
3. If a letter of complaint is received, signed or anonymous, the supervisor assigned to investigate
the case will contact the complainant, if possible, and request they fill out an SPD 130. If they refuse,
or it is impractical to do so, the letter will be attached to the Personnel Complaint Report and the
form will be filled out by the assigned supervisor.
a. A copy of the SPD 130 will be sent to the complainant as a receipt and the accused officer(s) for
notification purposes.
11. CALEA Standard 41.3.8 – In-Car Audio/Video/Body-Worn
The use of in-car and/or body-worn audio/video recording devices within the general operational police
environment provides a potentially valuable resource for law enforcement agencies in the delivery of
services. Additionally, information collected through this technology can be critical in the investigation of
criminal incidents and complaints against employees. Quasi-experimental research in some agencies has
shown reductions in uses of force and citizen complaints when these devices are employed appropriately,
with proper direction and management.
It is important for agencies to consider the legal and privacy implications regarding the use of
audio/video recording devices, as some state/provincial codes require dual awareness for recordings of
this type to occur. This agency consideration must include the awareness of and compliance with
applicable public records laws, including Freedom of Information Act provisions in effect in the agency's
jurisdiction. Furthermore, the establishment of policy is critical to recognize enhanced organizational
credibility that can be accomplished through the deployment. Requirements and restrictions for
activation and deactivation of the device should include regular duty and extra duty settings. It is also
critical to develop data review practices to prevent claims of negligent supervision, as well as confirm
schedules of data retention. Organization consistency in the application of destruction procedures is
important for legal considerations and community trust.
Scarsdale Police G.O. 24.31 – In-Car Audio/Video/Body-Worn
This Department has adopted the use of in-car digital video/audio recording systems in order to
accomplish several objectives, including the accurate documentation of events, actions, conditions
and statements made during arrests and critical incidents so as to enhance officer reports, collection
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of evidence and testimony in court. The system will augment this Department's ability to review
probable cause for arrest, arrest procedures, officer and suspect interaction, evidence for
investigative purposes, and will be used for officer evaluation and training.
Mobile digital video/audio recording equipment has demonstrated to be of value in the prosecution
of traffic violations and related offenses, in evaluation of officer performance, and in training. In
order to maximize the utility of this equipment in these and related areas, officers shall follow the
procedures for mobile digital video/audio recording equipment use as set forth in this General
Order. No officer shall operate the mobile digital video/audio recording equipment unless the
officer has completed training on the mobile digital video/audio recording equipment.
NOTE: The Scarsdale Police Department is committed to continuous learning and adaptation to
evolving regulatory requirements, policing best practices, and community needs. To that end, and as
body-worn cameras have proven to be valuable tools supporting ethical, equitable law enforcement,
Scarsdale PD has requested FY 2021-22 funding to equip all sworn officers with body-worn cameras.
To support their proper deployment and effective utilization, SPD is in the process of developing the
appropriate G.O. and supporting program implementation and oversight.
12. Summary
Policing involves imperfect humans navigating rapid, real-time decision-making amidst dynamic and
sometimes exceptionally stressful circumstances at the micro scale of an interaction with another
person. At the same time, police agencies operate at the societal scale within an ecosystem
characterized by disruption and shifting landscapes, an environment where policies, practices, and
technologies once thought to be effective in advancing public safety goals and objectives may simply
fade into irrelevance, begin cultivating outcomes inconsistent with their intended purposes, or at the
worst end of the spectrum of possibility, contribute to egregious policing errors that cause unnecessary
loss of life. By connecting the dots between public safety professionals across the Nation, building
bridges between policing and research communities, and requiring proactive community engagement,
CALEA Accreditation constitutes the foundation upon which excellence in policing is achieved.
Being CALEA Accredited empowers the Scarsdale Police Department to keep pace with the evolving
nature of efficient, effective, and equitable policing, thereby reducing exposure to the deleterious
organizational effects of poor leadership, inadequate supervision, and failure to innovate that plague
many departments across the Nation. While CALEA Accreditation does not prevent all negative
outcomes, it does set the course for success and provides a tool for ongoing assessment by police
leadership and third party reviewers; we are putting our best foot forward and exhibiting a firm
commitment to policing excellence.
In addition to maintaining CALEA Accreditation, the Scarsdale Police Department is also New York State
Criminal Justice System accredited.
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F. NEW YORK STATE CRIMINAL JUSTICE SYSTEM ACCREDITATION
The Scarsdale Police Department is fully accredited by the
State of New York through the Department of Criminal
Justice Services (DCJS). The New York State program became
operational in 1989 and encompasses four principle goals:
•

To increase the effectiveness and efficiency of law
enforcement agencies utilizing existing personnel,
equipment and facilities to the extent possible;

•

To promote increased cooperation and coordination among law enforcement agencies and
other agencies of the criminal justice services;

•

To ensure the appropriate training of law enforcement personnel; and

•

To promote public confidence in law enforcement agencies.

There are 500 law enforcement agencies in New York, yet only 158 have achieved DCJS Accreditation. In
Westchester County, 20 of the 42 agencies are DCJS Accredited, with Scarsdale having continuously
maintained its accredited status since 1990, as one of the first two Westchester County agencies to have
achieved the status.
Similar to the CALEA Accreditation program, the NYS DCJS Accreditation program features 110 total
standards, organized in three Critical Standards categories: Administration (51), Training (12), and
Operations (46).
Administration standards topics such as:
•
•
•

Written Directives
Rules of Conduct
Use of Force

The Training standards are divided into these categories:
•
•
•

In-Service Training – Length and Content
Supervisory
Records

The Operations standards include such topics as:
•
•
•

Health of Persons in Custody
Criminal investigations
Disaster Plans
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G. RELATIONSHIP WITH THE SCARSDALE COMMUNITY: LISTENING, LEARNING, EXCELLENCE
Each member of the Scarsdale Police Department ascribes to a Code of Ethics (Appendix A) and Values
Statement (Appendix B). Themes of equity, fairness, and justice are common to both documents and are
reflected in the execution of an officer’s daily roles, responsibilities, and interactions with others.
Despite Scarsdale PD’s commitment to excellence, the training our officers undergo, and the challenging
accreditation standards the Department rigorously maintains, police personnel remain cognizant that
there is always room for improvement. Eager to receive feedback that may help to reinforce things the
public perceives we are doing well, as well as to correct things that are inconsistent with our mission and
values, or are otherwise departing from national best practices or the expectations of the Scarsdale
community, the Department conducts an annual random survey of persons having been in contact with
a police officer.
The 2019 and 2020 results for Officer Ratings, Service Experience Ratings, and overall Department
Ratings are depicted in the graphs below and on the following page.
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Police Department Ratings
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IV. KEY POLICE REFORM AND REINVENTION QUESTIONS
In transmitting his letter to all NYS local government chief executives, police chiefs, and sheriffs calling
for local governments, including Scarsdale, to convene stakeholders for a fact-based and honest
dialogue about their community public safety needs, a series of key questions were presented for law
enforcement agencies and the communities they protect and serve to consider. The subsections under
this heading were presented for review by Scarsdale’s Police Reform and Reinvention Committee
pursuant to Governor Cuomo’s Executive Order 203, titled New York State Police Reform and
Reinvention Collaborative and the associated guidance.
A. FUNCTIONS THE POLICE SHOULD PERFORM
Police Goals – how does Scarsdale measure fair, safe, and effective for all?
The primary objective of the Scarsdale Police Department is to protect the lives, and property of all
people, a purpose confirmed by the Police Reform and Reinvention Committee. It is critical that the
community and police work collaboratively to promote and achieve this objective. From a community
perspective, Scarsdale PD should develop and maintain “a relationship of trust and open dialogue
between the Department and the Scarsdale community.” Transparency, dignity, and mutual respect
were heavy themes in our Committee discussions.
To facilitate and encourage respectful, trusting relationships between our officers and the community
and other populations we serve and protect, Scarsdale police officers are asked to endeavor to treat
persons they encounter in the conduct of their official roles and responsibilities as members of their
own family, granting each contact the same level of empathy and respect one would convey to his or
loved ones at home under similar circumstances. A community that has confidence and trust in its police
to fairly and equitability administer its law enforcement obligation is most likely to partner with the
police to ensure overall community wellbeing, including helping to monitor and report instances where

19

our efforts to provide excellence in policing fall short of the high standards of service we have
established.
The Scarsdale Police Department encourages open dialogue between our officers and members of the
public and police leadership uses community perspectives and experiences to hone our continuous
improvement efforts. In view of the value of constructive feedback, we actively solicit resident opinions
of our programs, services, and officer interactions, and also participate in various community-based
organizations, such as the Drug and Alcohol Task Force, Safe Coalition, and others; illustrative survey
results are depicted on pages 18 and 19 of this report. Furthermore, the Department has designated
personnel, including our Community Resource Officer, with assigned community liaison responsibilities.
The overarching goals of the Scarsdale Police Department, as incorporated into G.O. 1.03, include the
following:
1. PREVENTION OF CRIME - Crime is a problem that affects all segments of our society, and therefore, is
a concern of everyone. The department will endeavor to involve the community in generating mutual
understanding regarding the nature and extent of the crime problem and to involve the community in
mutual crime prevention efforts necessary to reduce crime.
2. DETERRENCE OF CRIME - Although there are certain crimes that cannot be deterred, crimes
committed against innocent victims in public places and crimes against property can be deterred by proactive police patrol and involved citizenry. These types of crimes are deterred by the criminal's fear of
immediate apprehension or by the increased likelihood of his detection. The deterrence of crime
requires the investigation of behavior which reasonably appears to be criminally directed. The
department will strive to deploy its patrol forces so as to deter crime and inspire public confidence in its
ability to ensure a peaceful environment.
3. APPREHENSION OF OFFENDERS - Once a crime has been committed, it is the duty of the department
to initiate the criminal justice process by identifying and apprehending the offender, obtaining necessary
evidence and by cooperating with the prosecution of the case. The department must strive diligently to
solve all crimes and to bring offenders to justice. A certainty of swift and sure punishment serves as an
effective deterrent of crime.
4. RECOVERY AND RETURN OF PROPERTY - While the actual cost of crime is difficult to measure, it is
possible to observe the steadily mounting cost of lost and stolen property. This loss, as well as the other
costs must be borne ultimately by victims. In order to minimize the losses due to crime, the department
shall make every reasonable effort to recover lost or stolen property, to identify its owners, and to
ensure its prompt return.
5. PUBLIC SERVICE - Because other public or private agencies may be unavailable, the public relies upon
the police for assistance and advice in both routine and emergency situations which develop. Saving
lives, aiding the injured, locating lost persons, keeping the peace and providing for many other
miscellaneous needs are basic services provided by the department. It is the department's responsibility
to respond to calls for service and to render such aid or advice, as is necessitated or indicated by the
situation.
6. VICTIMS/WITNESSES ASSISTANCE - It is essential to our law enforcement efforts that we protect the
rights of victims and witnesses. The department shall strive to avoid the victimization of
victim/witnesses by assisting them through our awareness of the psychological trauma associated with
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their circumstances and providing them with the necessary information regarding available resources.
7. REACCREDITATION - Accreditation is a never ending process. Once compliance to standards is met it
is essential that the department maintain compliance through a careful review and monitoring process.
It is a goal of this department to maintain accreditation and work diligently to continue compliance in to
order to achieve reaccreditation.
The Scarsdale Police Department also establishes annual goals and objectives tailored to observed crime
trends and evolving police technology and training needs.
One should also note that each member of the Scarsdale Police Department ascribes to a Code of Ethics
(Appendix A) and Values Statement (Appendix B). Themes of equity, fairness, and justice – all inherent
to procedural justice – are common to both documents and are reflected in the execution of an officer’s
daily responsibilities and interactions with others. Police leadership and supervision model these
behaviors and all personnel are held to the highest standards of professionalism and accountability.
The Department’s accreditation process requirements, an annual community survey, and appropriate
supervisory oversight help to ensure a high degree of compliance with the Department’s obligation to
undertake policing in a manner reflective of moral and ethical integrity, resulting in a police culture that
is focused on providing public safety services that are fair, safe, and effective for all.
Committee Recommendation 1: Routinely Publish Police Data

To increase transparency, reinforce trust, and promote police personnel awareness of the need to
support established goals and objectives intended to ensure policing that is fair, safe, and effective for
all, the Police Reform and Reinvention Committee recommends increased sharing of information relative
to police citizen encounters, activities, public relation information, arrests and accompanying data, e.g.,
implementation of a web-based dashboard or similar approach to providing community access to the
Department’s performance.
1. Determining the Role of Police
What Role Do the Police Currently Play in Scarsdale?

The Scarsdale Police Department’s principle
role is to protect the community, which
includes an expansive suite of programs,
services, and activities, ranging relationshipbuilding activities, such as setting up a hot
chocolate tent at our annual Light-the-Dale
special event, to more traditional police
services, such as patrol and criminal
investigations. Scarsdale police officers
protect, engage, and serve the Scarsdale
community and its visitors with integrity,
empathy, and a sincere commitment to
maintaining our local quality of life.
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Should Scarsdale Deploy Social Service Personnel Instead of or In Addition to Police Officers in Some
Situations?
The Police Reform and Reinvention Committee recognized the practical and financial limitations
imposed upon a smaller Department, such as Scarsdale’s, yet felt that under ideal circumstances a police
department should deploy social service personnel in every potential mental health, suspected drug
abuse, or domestic violence situation.
As noted by police personnel, police officers are obligated to respond to myriad service calls involving
circumstances that range well beyond traditional law enforcement roles. Police Academy and In-Service
training initiatives have endeavored to keep pace with evolving needs for new and expanded police
officer competencies, also necessitating G.O.s targeting specialized populations and protocols. As a
CALEA Accredited agency, Scarsdale PD is among the earliest adopters of new or updated practices and
protocols found to be effective in managing non-traditional policing interactions and services. For
example, the following G.O.s illustrate topics that have developed over time to become roles and
responsibilities that police officers, as first responders on-scene, must be prepared to navigate
professionally:
G.O. 24.20 – Unsheltered Homeless People
G.O. 24.21 – Domestic Violence / Family Offenses
G.O. 24.33 – Mental Hygiene Intervention
G.O. 24.40 – Extreme Risk Protection Orders (ERPO)
G.O. 34.05 – Protective Services for Adults
G.O. 34.04 – Older Adult Advocate
Referrals to social service programs, in certain situations may afford for follow-up and ongoing services
to those with specific needs. At present, there are no local Social Services or Westchester County
resources available on a 24/7 basis for an emergency response. However, calls for service involving a
person in mental health crisis and posing a potential danger to themselves or the public, often require
an immediate response. Such calls for service always include the possibility of unknown dangers to the
public and responding officers. The addition of trained social service personnel would be beneficial;
however, response times are critical and no such program currently exists in the County, though there is
discussion of Westchester County reactivating such a specialized intervention unit.
In focusing on the ideal solution – engaging the services of a skilled social services professional in
responding to populations with unique needs – the Department fully supports efforts to divert such calls
to Social Services. Police Chief Matturro advised the Committee that Westchester County has
announced efforts to reinstate their former Social Services Unit and make needed support once again
available to local municipalities; the Scarsdale Police values the partnership and is committed to
engaging the specialized County Unit when they become available and are needed locally. We suspect,
however, that demand for the Unit may outstrip their availability in the near-term following their reactivation. The Department also leverages professional services available through Scarsdale Edgemont
Family Counseling to promote necessary follow-up outside of the criminal justice system.
In addition, the Scarsdale Police Department is examining alternatives to enforcement action for certain
offenses, such as implementing the “Hope not Handcuffs” program, which targets persons suffering
from drug addiction for diversion from the criminal justice system. The department is now partnering
with local faith-based institutions to advance this objective.
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Committee Recommendation 2: Support PD Training and County Social Services Unit

To provide the specialized skills necessary to engage persons experiencing a mental health crisis, the
Committee recommends that Scarsdale PD continue to receive appropriate in-service training, including
necessary de-escalation methods. Of equal importance, the Committee suggests advocating for
Westchester County to expand the specialized mental health intervention unit that can be called upon
24/7 for mental health emergencies. The unit should be adequately staffed to provide response times
commensurate with the need to respond under emergency circumstances.
Can Scarsdale Reduce Violence More Effectively by Redeploying Resources from Policing to Other
Programs?
Unlike some communities experiencing significant economic stress and the attendant social and crime
problems, the Scarsdale community is fortunate to experience a very low incidence of violent crime. As
a result, the Village does not have any existing programs or services requiring consideration of
rebalancing of our police force to amplify efforts to reduce violent crime. The level of partnership we
have with our faith-based institutions and local schools, including anti-bullying campaigns, is adequate
for the existing level of need.
What Function Should 911 Call Centers Play in Scarsdale?
The Police Reform and Reinvention Committee confirmed the traditional role of 911, i.e., triaging
incoming calls and dispatching appropriate public safety personnel, including police, fire, and EMS. The
Committee also noted an expanding need for 911 to route calls to appropriate mental health, drug, and
family counseling support services.
By way of background, police and EMS 911 calls are answered by Scarsdale Police Department
personnel. The Village of Scarsdale does not utilize a county-wide or regional 911 dispatch center. As a
result, calls to 911 or the Department Desk are answered and dispatched either by a Scarsdale Police
Dispatcher or Police Officer, depending on the day and time the call is received. Calls are referred, when
applicable, to non-police services. In most instances, however, police personnel respond to 911 calls to
investigate and resolve immediate matters of concern. Then, individuals or circumstances may be
referred for follow-up utilizing partnered services, as appropriate.
Given the dynamic and unpredictable nature of calls involving a person(s) experiencing a mental health
crisis, there is inherent tension in the decision to make a 911 referral to a partner agency without an
officer responding on-scene to evaluate the potential for harm to one or more persons. In the nearterm, the Scarsdale Police Department is not prepared to transition to a partner referral system not
involving an initial police response. As the practice continues to be deployed more broadly in agencies
across the Nation, Scarsdale will monitor for best practices and endeavor to emulate them locally. In the
interim, the focus will continue to be on training for persons handling 911 calls and our officers
responding in the field.
Should Law Enforcement Have a Presence in Schools?
Committee consensus is that this topic is complex and requires broad public discussion. At the same
time, it was noted that the relationship between Scarsdale Schools and the Scarsdale Police Department
is essential and must include transparency and a commitment from both entities to develop policies,
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programs, and practices that support school safety and promote the type of learning environment that
has empowered Scarsdale students with the intellectual and social skills to excel in higher education and
beyond, making our schools among the most attractive to attend in the state of New York.
Of note, the Legal Aid Society reported to the Committee that it does not normally support police
officers, as such presence in more challenged school districts has led to suboptimal outcomes in the
form of students entering the criminal justice system rather than receiving guidance and support
through the social services safety net – creating a pipeline to prison, in effect. To that point, some school
districts nationally, including the Village of Oak Park, IL, are amidst reconsideration or have abandoned
continuous police presence in schools after having launched and maintained such programs for the over
two decades following the tragic school shooting at Columbine High School in 1999, which provided the
impetus for many such SRO programs across the Nation.
In Scarsdale’s circumstance, however, the Legal Aid Society felt that police officers may yield positive
outcomes, on the balance, having related to them that the Superintendent of Chappaqua Schools
highlighted in his experience that police presence prevents people who should not be on campus from
being there, though the Committee noted other techniques may produce the same benefit. In
concluding the Society’s comments on this point, it was also mentioned that School Resource Officers
(SROs) look out after vulnerable students and that some students like to speak to SROs confidentially,
which may help in early problem identification and associated non-judicial system or other form of
circumstance-appropriate interventions.
At present, the Scarsdale Police have a limited presence in local public, private, and nursery schools.
Following the heart-wrenching Sandy Hook school shooting, the Police Department and Scarsdale Public
School District officials agreed to have an increased police presence in all public schools, albeit not a
continuous on-site police officer. Subsequent requests from parochial, nursery, and Hebrew Schools
followed. Importantly, the Scarsdale PD has long-standing history of working with school officials to
divert anti-social behavior from the criminal justice system to other available services to address
behavior.
The Department allocates significant resources to the School District in terms of training, personnel, and
equipment to enhance the safety of Scarsdale’s students, teachers, and administrators. Services include
such examples as officers conducting periodic randomized walk-throughs of all public schools, Kids Base,
and various nursery schools located in Scarsdale. To support this effort, there are three trained and
certified School Resource Officers working in coordination with our Scarsdale PD Youth Services Unit,
which is housed within the Investigations Section.
The department would consider a School Recourse Officer program after a broad community discussion
including all relevant stakeholders. Establishing and maintaining the program carries with it significant
operational and budget considerations. At the same time, School officials may have the financial
resources and operational capacity to develop and implement solutions to strengthen facility security
and address non-criminal matters without the need for additional local enforcement direct support.
Committee Recommendation 3: Seek Public Consensus Regarding Police in Schools

As noted, the question of shifting to a more robust police presence in local public schools is a complex
one and is beyond the scope of this Committee’s charge. There are significant budgetary and operational
implications; the merits and drawbacks must be adequately understood and publicly vetted.
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2. Staffing, Budgeting, and Equipping Your Police Department
What Police Staffing Needs Do Residents Support?
Scarsdale is an affluent community that has enjoyed a
high level of responsiveness and professionalism from
its Police Department. In addition to the traditional
law enforcement services of responding to crimes in
progress and crime prevention, residents have
communicated their desire for the police department
to address quality of life and traffic safety concerns as
high priorities. Additionally, the Police Reform and
Reinvention Committee reports community support
for a Community Resource Officer to focus on building
relationships with Scarsdale’s youth outside of the
school environment.
The Scarsdale Police Department currently operates
with an authorized compliment of 45 sworn
members. The structure of the Department is
comprised of 1 Chief of Police, 1 Captain, 2
Lieutenants, 10 Sergeants, 4 Detectives, and 27 Police Officers. The Patrol Section staffs 3 tours of duty
every day and the Investigation Section is responsible for criminal investigations. The Department
receives an average of 25,000 calls for service annually over the past three years, with noteworthy
increases in traffic safety calls.
In view of the foregoing, it is clear that Scarsdale residents support measures leading to improved safety
of our local transportation network for all users, particularly pedestrians and bicyclists, as well as those
targeting increased support for local youth. With respect to transportation safety, the Village is amidst
consideration of physical changes to the transportation network that may help to reduce the burden on
police officers in connection with monitoring for speeding and other violations of local concern.
Regarding enhanced support for local youth, including the prospect of a Community Resource Officer,
Scarsdale PD is committed to working with the community to establish the best and most effective
pathway forward, including fleshing-out appropriate goals and identifying strategies to support them;
children and youth are our greatest and most treasured community asset.
Should Components of the Police Department be Civilianized?
Scarsdale PD reports that the Police Department values and has maximized its utilization of civilian
personnel, thereby enhancing police services and yielding personnel cost savings. There are presently six
full-time civilian personnel working within the Records Section, Animal Control, Dispatch, and Parking
Enforcement. Despite this level of civilian utilization, a portion of the Committee perceives additional
opportunity to provide new or expanded services economically through utilization of civilians in lieu of
sworn personnel, and perhaps the possibility to transition existing sworn officer roles and
responsibilities to civilians, instead. Police Chief Matturro is committed to continuing to maximize
civilian utilization and will work with others to describe the limitations to civilian utilization within the
Department, some of which may not be readily apparent to members of the public when considering
opportunities for civilian roles in policing.
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Should the Police be “Demilitarized”, and How Should Police Engage in Crowd Control?
There was unanimous consensus that police
should be demilitarized. Citing the seemingly
obvious concern that police should not behave
as military personnel nor be perceived by the
community as such, the Scarsdale Police
Department has rejected participation in the
Federal 1033 Program, which enables local law
enforcement agencies to obtain surplus
military equipment and hardware to local law
enforcement agencies at low or no cost for
qualifying purposes, nor does the Department
otherwise receive or purchase equipment from
the military. All Scarsdale police equipment,
materials, and vehicles are consistent with those our residents would view as a traditional law
enforcement type.
The Scarsdale Police
Department supports
and is responsible for
ensuring the safe and
peaceful right of
civilians to exercise
their First Amendment
rights of Freedom of
Speech and Freedom to
Assemble. The Department had the recent opportunity, as depicted in the image above, to ensure that
right during a vigil in the Village Center this past summer by safely protecting all participants. Through
collaborative planning, vigil organizers and participants were provided resources, including such things
as extra COVID-19 face coverings, drinking water, and voice amplification to facilitate delivery of their
messaging.
In the event of a disorderly group, officers are trained in crowd management during recruit training
(Police Academy). To further help prepare for such scenarios, In-Service training is also conducted
through the Westchester County Department of Public Safety.
The Police Department endeavors to manage lawful assemblies by engaging organizers in pre-planning
and event coordination to accomplish the common goal exercising free speech and assembly. The
police must be prepared to ensure the safety of all participants. Deployment of personnel and
equipment is determined based upon the circumstances presented, with a distinct preference for
coordination, collaboration, and well-executed events that are completed without harm to persons or
property.
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B. SMART AND EFFECTIVE POLICING STANDARDS AND STRATEGIES
1. Procedural Justice and Community Policing Best Practices
Does (and should) the Scarsdale Police Department Embrace and Model Community Policing?
The Committee agrees that Community Policing best practices should be locally embraced and modeled
by the Scarsdale Police Department, though they are uncertain as to the extent to which each of the
best practices have been fully implemented.
U.S. Department of Justice’s Office of Community Oriented Policing Services recommends the following
best community policing practices:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

Create a comprehensive community policing strategic plan.
Train all personnel on community policing – including overcoming distrust.
Foster an atmosphere of openness and transparency.
Adopt procedural justice as a guiding principle.
Prioritize law enforcement personnel safety and wellness.
Engage the community in a true partnership to address crime and disorder issues.
Treat every contact as an opportunity to engage positively with a community member.
Measure social cohesion and work to develop relationships.
Reevaluate metrics of community policing success.
Incorporate community policing measures into the performance evaluation process.

Committee Recommendation 4: Validate Community Policing BMPs and Educate Public

Community Policing principles are integrated into Scarsdale PD’s policies, training, and protocols.
However, there are opportunities for further progress in formalizing the Department’s commitment,
particularly in the area of educating the public about its efforts. Doing so could enhance an already
outstanding reputation within the community for policing excellence.
Undesirable Policing Practices: Stop and Frisk and “Broken Windows”
The Scarsdale Police department does not participate in any “Stop and Frisk” initiatives. Rather, our
officers are prohibited from stopping individuals without probable cause. To that point, the Scarsdale
Police Department is guided by the Criminal Procedure Law relative to temporary questioning and
searches.
Because of the affluent nature of the Scarsdale community, there has never been a perceived need to
for a “Broken Windows” policy, not even during the period when having one was viewed as a best
practice in many communications across the Nation, and the Department has never developed one or
followed the undergirding philosophy. In addition, the Department has prescribed policies guiding
officer discretion as reflected in our General Orders. Locally, we have no evidence to support the notion
that low-level, non-criminal violations, such as noise violations, escalate into more serious crime and are
therefore subject to aggressive law enforcement action as a means to deter more significant crimes,
such as occurred in New York City decades back.
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Discriminatory or Bias-based Stops, Searches, and Arrests
Although the Scarsdale Police Department embraces a philosophy of anti-discrimination, adheres to
laws created to deter and prevent incidents involving discrimination and bias in policing, and has
promulgated internal orders to prohibit discriminatory or biased policing, new training programs and
protocols have rapidly evolved in response to the repeated high profile incidents involving police officers
making very poor decisions, resulting in unnecessary loss of life, often involving victims who are persons
of color.
Discriminatory or Bias-Based Stops, Searches, and Arrests are prohibited by Departmental policy. All
sworn members receive bias based profiling training on an annual basis. In addition, Scarsdale conducts
an annual documented review and analysis of potential bias-based incidents, which has never identified
evidence of bias-based profiling in the Scarsdale Police Department.
However, during our Committee on Police Reform and Reinvention meetings, several sessions included
discussion focused on providing all members of the department with additional specialized training to
augment long-standing training and further enhance police officer awareness and ability to counter the
deleterious impacts of conscious and subconscious bias and discriminatory behaviors. The following
topics are of interest: Implicit Bias, Micro-Aggressions, Racial Profiling, and Procedural Justice.
Scarsdale Police leadership believes such training would be valuable and is proceeding accordingly. The
Department’s Training Unit has already secured classroom time at various locations to conduct this
training and is pressing forward. Additionally, the Department is exploring opportunities for “train the
trainer” classes to build internal training capacity so that we are able to increase training hours in these
important areas while also lowering overall cost.
Committee Recommendation 5: Implement Updated Training Program to Recognize and Avoid
Racism and Bias in Policing

While the Scarsdale Police Department maintains rigorous standards and protocols to reduce the
likelihood of racism and/or bias in policing, new police training opportunities have arisen in the wake of
recurring incidents involving the death or murder of persons of color during interactions with police
officers. Scarsdale PD should aggressively pursue training in topics such as Implicit Bias, MicroAggressions, Racial Profiling, and Procedural Justice.
Choke Holds and Other Restrictions on Breathing
While some members of the Committee felt that such tactics were only appropriate to prevent harm to
the Officer, or if someone is in risk of death or significant personal injury, Chief Matturro explained that,
consistent with national best practices and current law, use of choke holds or any other type of hold or
technique that obstructs the breathing or blood circulation to a person is strictly prohibited by
Department Regulations and New York State Law. Accordingly, GO 1.01 – Use of less lethal force
specifically prohibits choke holds, whether as a defensive tactic or otherwise; annual in-service training
mirrors GO 1.01.
In summary, Scarsdale Police Officers are strictly prohibited from using such holds or techniques and
have not been trained by the Department in their use.
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Use of Force for Punitive or Retaliatory Reasons
The authority to effect arrests and use force in response to confrontational situations carries with it
awesome responsibilities, answerable to its citizenry and courts of law. Each member of the Scarsdale
Police Department recognizes that force must only be used conscientiously and in a legal and judicious
manner, as prescribed by law. The Department’s procedures align with National and State standards
and mandates, and in many instances are more prohibitive than required by law. The Use of Force is
never justified for punitive or retaliatory reasons.
Use of Force is only permitted when, in performance of their duty, officers must effect the lawful arrest
of a person resisting or attempting to escape from custody, in self-defense, in the defense of another
person, or to prevent a person from injuring him or herself. Once compliance is achieved, the escalation
of force ceases.
GO 1.01 – Use of Less Lethal Force specifically states to “use only the amount of force that is objectively
reasonable to affect a lawful arrest.” It should also be noted that when use force is contemplated, deescalation tactics have either failed or are not scenario-appropriate. This policy is consistent with Article
35 of the Penal Law, as well as the NYS MPTC use of force policy, pursuant to Executive Law 837-t. The
Scarsdale Police Department policy is PD policy is posted on Scarsdale PD public website, as required by
law.
Pretextual Stops
Pretextual Stops are prohibited. As added background, a pretextual stop is a traffic stop where a police
officer pulls over a motorist for a minor traffic or equipment violation and then uses the stop to
investigate a more serious crime, a practice that data reveals disproportionately impacts minorities and
persons of color.
Scarsdale Police Officers are responsible for enforcing State and Local Law in a fair and equitable
manner. The purpose of traffic enforcement is to promote public safety for all users of our
transportation network, not as a means to investigate or find more serious crimes.
Of note, Field Investigations
and Arrest Data indicate the
demographics of persons
investigated based upon
suspicious incident reports or
arrested for offenses are
majority Caucasian males.
Arrests of persons identifying as
Hispanic reveals that 73% of the
individuals were charged in
connection with misdemeanor
level Vehicle and Traffic
offenses; none of the Hispanic
V & T arrests resulted in firearm
or drug possession charges.

Arrests by Race
Note: 50.3% of White
arrests & 4.2% of Black
arrests are persons of
Hispanic origin.

68.17%

4.50%
24.91%
0.35%
1.73%
0.35%

Asian

Black

Pacific Islander

NR

Unk.

White
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Informal Quotas for Summonses, Tickets, or Arrests
The Scarsdale Police Department does not have any quota system, either formal or informal.
Shooting at Moving Vehicles and High Speed Pursuits
Scarsdale PD G.O. 1.05 stipulates that Officers are prohibited from discharging a firearm from or at a
moving vehicle unless the occupants of the vehicle are using deadly physical force against the officer or
a third party.
With respect to high speed pursuits, Scarsdale PD G.O. 24.01 affirms that the apprehension of a fleeing
suspect is to be considered secondary in importance to the public safety.
Use of SWAT and No-Knock Warrants
The Scarsdale Police Department does not have SWAT Teams.
A “No-Knock” is an addendum to a search warrant allowing Officers to make entry into a premises
without first announcing their presence. The addition of a No-Knock endorsement on a search warrant
must be approved by a Judge signing and authorizing the warrant; Officers must show cause that
announcing their presence would lead to destruction of evidence or would compromise the safety of the
Police or another individual.
Zero No-Knock warrants have been executed by the Scarsdale Police Department in the past three years.
Less-than-Lethal Weaponry, e.g., Tasers and Pepper Spray
Officers are trained in the appropriate use of force, legally and tactically. The appropriate use of force is
dictated by the circumstances and force being used against the officer. The sole objective is to endeavor
to de-escalate a situation and then, if not successful, use only that amount of force necessary to gain
compliance, followed again by de-escalation to peaceful resolution. Used properly, less-than-lethal
weapons afford officers an opportunity to accomplish their objective at lower levels of force, resulting in
improved safety for both the officer and the individual being engaged.
The Scarsdale Police Department trains its officers in the use of several less-than-lethal tools, including
tasers and pepper spray. This training is done in-person and recurring on an annual basis. Some police
officers have been subjected to the effects of less-than-lethal tools through direct experience as a
component of the training experience.
Facial Recognition Technology
The Scarsdale Police Department does not have or directly use facial recognition software. However, the
Department can request Facial Recognition Technology support through the Westchester County
Department of Public Safety Real Time Crime Center (RTC), which is trained in its proper use and
interpretation, including consideration of findings that such software may experience difficulty
recognizing African Americans and other ethnic minorities, women, and young people, possibly
misidentifying or failing to identify them, which generates disparate impacts for certain groups. Despite
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its limitations, which are improving as the technology advances, Facial Recognition Technology is a
valuable investigative tool, if properly used by trained personnel.
Importantly, probable cause for arrest is only determined through additional evidence – not solely based
on facial recognition results. Because of the limitations of facial recognition technology and
2. Law Enforcement Strategies to Reduce Racial Disparities and Build Trust
Using Summonses Rather than Warrantless Arrests for Specified Offenses
The Scarsdale Police Department currently utilizes summonses rather than warrantless arrests in
numerous situations. For example, aggravated unlicensed operation and suspended registration
misdemeanor arrests are currently handled on-scene with summonses rather than custodial arrest. The
Department continues to examine opportunities to further expand the strategy, as appropriate.
Diversion Programs
Diversion Programs are primarily determined by the Courts. The Scarsdale Police works with various
entities to divert juvenile case from the Criminal Justice system, where appropriate.
Restorative Justice Programs
Restorative Justice programs are also determined by the Courts.
Community-based Outreach and Violence Interruption Programs
The Scarsdale Police Department works with the Scarsdale Edgemont Family Counseling Service’s (SFCS)
Safe Coalition for Children, Families and Community, and the DATF. The Community Resource Officer
serves on the Scarsdale School District Threat Assessment Team, and the Chief of Police serves on an
Inter-Agency Committee with members from the Scarsdale Police Department, Scarsdale School District,
and SFCS. Together, these initiatives capitalize on the synergistic effects of bringing policing, school
administration, and social services perspectives to the task of identifying problems, examining response
strategies, and implementing well-reasoned, comprehensive tactics and solutions.
Hot-spot Policing and Focused Deterrence
Based upon analysis of crime data and identification of potential crime trends or patterns, the Scarsdale
Police Department develops focused tactics to enhance our readiness and capacity for deterring or
arresting any individual(s) contributing to the observed problem.
The Scarsdale Police also assigns personnel to enforce and deter specific vehicle- and traffic-related
violations. Specific areas are determined through analysis of accident data, observed violations and
resident complaints.
De-escalation Strategies
At present, Scarsdale Police Personnel are trained in de-escalation techniques to reduce conflict during
an encounter with a suspect, with the goal being to equip officers with options for gaining voluntary
compliance or otherwise mitigate the need to use a higher level of force while still maintaining control
of the situation. Existing de-escalation training occurs during recruit training (Police Academy). In
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addition, all sworn members are required to complete a de-escalation online training
presentation/course on an annual basis. However, the Police Department would like to increase the
frequency of de-escalation training and incorporate various techniques and situations, including
Firearms Training, Defensive Tactics Training, Interview and Interrogation, Responding to Calls for
Persons with Special Needs, and during Police-Civilian Encounters. Budget considerations will determine
abilities to increase training.
The Department is committed to provide ‘stand- alone’ De-Escalation training, rather than continuing
the practice of it being a component of other training.
Committee Recommendation 6: Increase and Broaden De-Escalation Training

Traditionally, police departments have focused on Use of Force and when to escalate in order to secure
the safety of the officer and individual being engaged. Such training is necessary, of course, but in some
ways minimizes the importance of de-escalation strategies in resolving problems without use of force. To
better balance the two approaches and highlight the inherent value of de-escalation as a pre-cursor to
use of force, the Committee recommends increasing the quality and amount of De-Escalation training.
Can Scarsdale effectively identify, investigate, and prosecute hate crimes?
The Scarsdale Police Department is capable of identifying, investigating, and prosecuting hate crimes.
The Department works with the Westchester County District Attorney’s Office Hate Crime Unit, as well
as the Westchester County Department of Public Safety. The Department also regularly confers with
Anti-Defamation League of New York for guidance and support.
3. Community Engagement
Which, if any, of the following tools either are or would (and should be used) to help form/maintain
trust between officers and community members while addressing the underlying causes of crime and
reducing fear of social disorder through problem-solving strategies and police-community partnerships?
Community Outreach Plan
At present, the Department’s outreach is occurring, but not in connection with a formal planning
document.
The Scarsdale Police Department would like to develop programs to further engage with the community
and to receive timely feedback on police services, staffing, and personnel considerations. An open
dialogue between concerned members of the public and officers will allow the Department to better
address specific complaints and crime trends. Outreach meetings with our group of neighborhood
association residents, SNAP, the Scarsdale Business Alliance, and others can also assist with community
outreach.
Citizen Advisory Board or Committee
The Village of Scarsdale has a number of resident, boards, councils, and commissions, but not one
focused strictly on policing at this time, though it possible the Village Board may wish to consider one.
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However, in the interim, it should be noted that the Advisory Council on Human Relations will be the
entity responsible for implementing recommendations of the recently formed Ad Hoc Committee to
Combat Racism and Bias. As such, it is possible that Council may, from time-to-time, pick-up topics
traditionally of concern to Police Advisory Boards or Committees. As such, we do not feel that a new
Committee is necessary at this time.
Partnership with Community Organizations and Faith Communities
Members of the Scarsdale Police department routinely reach out to faith-based organizations within the
village, offering security recommendations and advising on any concerns those organizations may have.
Staffing permitting, the Department assigns an officer in the Village Center to interact with merchants
and the business community.
Committee Recommendation 7: Strengthen and Expand Faith-Based Community Relationships
Consider strengthening and expanding relationships with the faith-based community, which can be
instrumental in cultivating even higher levels of community trust, cooperation, and support.
Partnership with Students and Schools
The Community Resource Officer conducts several programs for Scarsdale’s students in the Scarsdale
High and Middle Schools. Scarsdale Police presents the D.A.R.E. program to one Parochial School in the
village. A larger community conversation is necessary to consider implementing School Resource
Officers.
Police-community Reconciliation
No incidents or data have been brought to the attention of the Department requiring this sort of
initiative. Of course, any such concerns would be prioritized for timely response and collaborative
resolution. The Department values positives relationships with all members of the Scarsdale community.
Attention to Marginalized Communities
The Department’s greatest exposure to marginalized communities is through field investigation and
enforcement activities, responsibilities for which Scarsdale Police Officers are well-trained. However,
there may be additional opportunity for increased training to pique awareness of policies, practices, and
protocols focused on building and maintaining positive relationships with members of marginalized
communities.
Involving Youth in Discussions on the Role of Law Enforcement Agencies
The Scarsdale Police Department engages with youth through the schools, periodic tours of the Public
Safety Building, and other venues. While youth do gain exposure to the role of law enforcement through
such casual interactions, we may consider more structured approaches to providing a forum for such
discussions, as interest and circumstances may suggest of value. Scarsdale PD must find a way to offer
value to youth in exchange for their engagement on topics of importance in law enforcement.
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C. FOSTERING COMMUNITY-ORIENTED LEADERSHIP, CULTURE, AND ACCOUNTABILITY
1. Leadership and Culture
Is your leadership selection process designed to produce the police-community relationship you want?
Yes, the Scarsdale Police Department’s leadership selection process is designed to support promotion of
individuals with a demonstrated record of consistently adhering to rules and regulations, establishing
and maintaining trusting, respectful relationships with the Scarsdale community, and encouraging fellow
officers to aspire to the same personal and professional standards. To support succession planning
involving leadership and command roles, we recruit for known talent, establish annual goals and
objectives, and assess performance through an annual evaluation process. This ensures that we, as a
department and individuals, are delivering quality services and always aspiring to make our team the
best that it can be – a model for other agencies in the region and beyond. Importantly, the promotional
process is sharply focused on identifying those individuals who not only display leadership qualities, but
also embody and fulfil the philosophy and mission of the Department.
The Scarsdale Police Department endeavors to meet or exceed the expectations of the community.
Quality of life, security, traffic safety, and youth services are long-standing community priorities and
these areas of our policing responsibilities are emphasized at the outset of an officer’s career and
continuously reinforced. Public service values and the importance of strong community relations are
emphasized in our recruitment procedures and trained throughout an officer’s career.
Does your police officer evaluation structure help advance your policing goals?
Our officer evaluation process reinforces the need for achieving Departmental goals and providing the
community with professional and equitable enforcement of State and Local laws. This is accomplished
through ongoing supervision by first line supervisors (Sergeants) and through the chain of command
ensuring all officer actions are supportive of the Department’s goals and objectives.
What incentives, if any, does/should your police department offer officers to advance policing goals?
Through communication and reinforcement, officers are made aware that meeting Department goals
and contributing to the Department’s mission weighs heavily in consideration of special assignments,
training opportunities, and promotions.
Does and should your police hiring and promotion process help build an effective and diverse
leadership team?
Scarsdale Police Department’s hiring and promotion process does help build an effective and diverse
team. The department is a highly diverse group of officers. 41 of 45 sworn officer positions are presently
staffed. Of these members, five are female, five are of Hispanic ethnicity, five are African American and
one is Asian. In all cases except Asian, the race/ethnicity percentage exceeds that represented in the
Scarsdale community population. We consciously endeavor to recruit additional Asian officers.
NYS Civil Service Law Section 61 requires that all promotions are to be made from one of the top three
candidates, as established by written examination. Therefore, we are constrained to limiting the
promotion strictly to one of those candidates. Whenever a promotional opportunity becomes available,
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we seek the best eligible candidate. Presently, two women hold the rank of Sergeant within the
department.
What strategies are or should be deployed by police leadership to ensure that the department’s
cultural-norms and informal processes reflect the formal rules and policies?
A combination of routine communication, both formal and informal, training, and supervisory oversight
is instrumental in establishing and reinforcing cultural norms that are consistent with our high
professional standards, commitment to policing excellence, and our obligation to faithfully protect and
serve the Scarsdale community. Related rules and regulations are reviewed and updated on a periodic
basis as new methods and techniques arise, or other conditions may warrant.
Officers understand that behavior will be commended when performed in a professional manner will be
recognized and rewarded, while unacceptable performance will not be tolerated and individuals will be
held accountable in accordance with established disciplinary policies and procedures. It is critical to
maintain the proper ratio of supervisory personnel to officers in order to ensure that officers are
adhering to policy and performing up to standards. Debarment structure allows for a check and balance
and the immediate addressing of standards.
2. Tracking and Reviewing Use of Force and Identifying Misconduct
When should officers be required to report use of force to their supervisor?
All Scarsdale Police personnel are required to notify their supervisor immediately following any use of
force incident. Any use of force by a member of the Department must then promptly be documented on
the Use of Force Report.
Executive Law 837-t requires each police department, county sheriff, and the state police to report any
occurrence in which a police officer employs use of force.
Reportable uses of force include:
•

When an officer engages in conduct which results in the death or serious bodily injury of
another person. Serious bodily injury is defined as bodily injury that involves a substantial risk of
death, unconsciousness, protracted and obvious disfigurement, or protracted loss or
impairment of the function of a bodily member, organ, or mental faculty.

•

When one of the following is initiated by an officer:
- Brandishes, uses or discharges a firearm at or in the direction of another person;
- Uses a choke hold or similar restraint that applies pressure to the throat or windpipe of a
person in a manner that may hinder breathing or reduce air intake (which would also result in
disciplinary action in Scarsdale, as doing so is strictly prohibited);
- Displays, uses or deploys a chemical agent, including, but not limited to, oleoresin capsicum,
pepper spray or tear gas;
- Brandishes, uses or deploys an impact weapon, including, but not limited to, a baton or billy;
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- Brandishes, uses or deploys an electronic control weapon, including, but not limited to, an
electronic stun gun, flash bomb, or long range acoustic device.
Each law enforcement agency is responsible for reporting information for their own officers who are
involved in use-of-force incidents that meet the criteria of the data collection.
What Internal Review is Required after a Use of Force?
All use of force incidents are first reviewed by an officer’s immediate supervisor. Reports of the incident
are then reviewed by the Section Commander of the member’s assigned Section. An annual use of force
report is forwarded to the Chief of Police, as per Accreditation requirements.
Does/should the Scarsdale Police Department review officers’ use of force and/or misconduct during
performance reviews?
Use of Force reports and/or misconduct reports are reviewed during performance reviews and
evaluations.
Does/should the Scarsdale Police Department use external, independent reviewers to examine uses of
force or misconduct?
No, we do not use external, independent reviewers for this purpose. We are confident in the integrity of
our internal review process, but would not object to creation of such an entiry.
Committee Recommendation 8: Create Independent Use of Force Review Board

Consider creation of an independent review board that examines occurrences of Use of Force and or
misconduct. If feasible, other officers should be involved in the process as a way to heighten awareness
of the process and administrative implications of Use of Force. DCJS conducts such reviews and may be a
resource for this need.
Does/should the Scarsdale Police Department leverage Early Intervention Systems (EIS) to prevent
problematic behavior?
In accordance with G.O. 14.13 – Early Warning System, the Scarsdale Police Department uses the Early
Warning System to monitor employees. The Police Department has a responsibility to its employees and
community to identify any officers showing signs of stress or personal problems that may affect proper
performance of their duty. Our procedure includes proactive steps to ensure that members get the help
they may need or that other action is taken to ensure proper performance.
Does/should the Scarsdale Police Department review “sentinel” or “near-miss” events? Does/should
the Department respond to questionable uses of force with non-punitive measures designed to
improve officer performance?
The Department does convene members to review such events. The Captain, Section Commander,
Training Sergeant, and subject matter instructors review specific incidents. Training needs are identified
and incorporated into future training plans. Situations that do not rise to the level of disciplinary action,
but may be corrected though remedial training, are addressed with the individual officers.
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Additionally, events that could have gone wrong, but experienced a desirable outcome due to proper
actions of an officer, are analyzed for training purposes so that the positive actions and tactics used to
cultivate the positive outcome can be identified and shared with other members of the department in a
formalized manner.
3. Internal Accountability for Misconduct
What does/should the Scarsdale Police Department expect of officers who know of misconduct by
another officer?
There is a zero tolerance policy for misconduct. Any officer aware of misconduct by another member of
the Department is required to make the proper notification to their supervisor. Additionally, such
reports may be submitted anonymously using the same pathway available to residents or other persons
wishing to report police misconduct.
Does/should the Scarsdale Police Department have a clear and transparent process for investigating
reports of misconduct?
Yes, it is a thorough, well-documented process and is consistently administered.
Does your department respond to officer misconduct with appropriate disciplinary measures?
Yes, in accordance with Scarsdale Police Department G.O. 18.02.
When appropriate, are cases referred to either the District Attorney or another prosecutor?
Yes, any such cases would be referred without hesitation pursuant to Departmental policies and
regulations.
Does the Scarsdale Police Department expect leaders and officers to uphold the department’s values
and culture when off-duty, and how do you know?
Officers and leaders are expected to uphold the Department’s values and culture at all times on and off
duty in accordance with Department Rules and Regulations and General Order 32.01 – Internal Affairs.
Because of the level of training we provide and the Scarsdale Police Department’s culture of
professional and personal accountability, PD leadership expects that instances of deviations from our
expected standards of conduct – whether on-duty or off-duty, will be escalated for attention by the
appropriate supervisory personnel without hesitation.
4. Citizen Oversight and Other External Accountability
Does or should your department have some form of civilian oversight over misconduct investigations
or policy reform and if so, what should that look like?
The Scarsdale Police Department is continuously monitored by CALEA and the NYS DCJS civilian
accreditation assessors. Assessors have remote access to our policies and proofs of compliance, which
include reports of use of force and misconduct investigations.
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Under NYS Unconsolidated Laws, the Westchester County Police Act, known as 5711Q, provides for the
Board of Trustees to serve as a Police Board when officers receive formal charges of misconduct.
Is/should there be an easy, accessible and well-publicized process for members of the public to report
complaints about police misconduct?
Yes there is an easy, web-accessible process for members of the public to report complaints of police
misconduct.
Are/should investigation outcomes reported to the complainant? Are/should they reported to the
public? Should the Department or the citizen complaint review entity, if any, accept anonymous
complaints?
Investigation outcomes are reported to the complainant. Full outcomes are not reported to the public
but due to a CALEA Standard; however, a list of complaints with their outcomes is listed on our website
every year. The Scarsdale Police Department does accept anonymous complaints.
Does the Village Board engage in formal oversight of the police department? Should any changes be
made in the legislature’s oversight powers or responsibilities in our form of government?
The Scarsdale Village Board may serve as a Board of Police Commissioners under 5711q. In that capacity,
they may conduct formal hearings of formal charges of misconduct. While that legislative authority
exists, it is not presently implemented.
The Village Board may also elect to appoint alternate arbitrators as hearing officers.
Is/should the Scarsdale Police Department accredited by any external entity?
Yes, the Scarsdale Police Department is nationally accredited through the Commission on Accreditation
for Law Enforcement Agencies (CALEA) and also through the New York State Department of Criminal
Justice Services.
Does/should the Scarsdale Police Department undertake an annual community survey to track level of
trust?
Yes, we undertake an annual survey to assess satisfaction with police officers, police services, and
overall satisfaction with the Department; survey results are included on pages 18 and 19 of this report.
Should the Village elect to pursue a community-wide survey in the future to assess resident satisfaction
with various municipal services, we will endeavor to assess trust in the Scarsdale Police Department
through that instrument, as well.
5. Data, Technology, and Transparency
What police incident and complaint data should be collected? What data should be available to the
public, and through what mechanism?
Officers are required to be diligent in collecting all pertinent information in any interaction with the
public. The information collected increases when Officers are dealing with the investigation of crimes or
issuing summonses. Basic information collected every time an Officer responds to a call includes all
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necessary pedigree information from the caller, as well as any person the Officer may have contact with
in performance of their duties. Information released to the public is screened in accordance with all
applicable federal, state, and local rules and regulations, including such examples as HIPAA, sealed
records, juvenile records, and more restrictions placed upon the release of public information. Where
information release is not restricted as to its distribution, it shared pursuant to requirements and
exceptions contained in the NYS Freedom of Information Law (FOIL).
How should the Scarsdale Police Department leverage data to drive policing strategies?
The Department currently utilizes a limited number of technology tools to aid in investigations,
enforcement, and training. Data is useful in identifying crime patterns and crafting appropriate
enforcement response. Technology is valuable in collecting information to identify and apprehend
suspects. To illustrate, the Department utilizes a covert camera in areas where data has suggested a
crime pattern exists. Additionally, technology such as Automatic License Plate Readers which assist with
traffic enforcement and help to identify vehicles and suspects sought in connection with major crimes.
Fixed location LPRs on major corridors within the Village help to coordinate law enforcement activities
across jurisdictional boundaries. Finally, the Westchester County Real Time Crime Center is an invaluable
resource that blends technology, data, communication, and collaboration in a command center
environment to effectively respond to rapidly evolving threats and generate intelligence for multiple
police agencies.
The Department is also planning in 2021 to deploy individual officer Body Cameras for each officer to
activate when engaged in activity placing them in contact with the public. The technology will be
instrumental in advancing goals and objectives targeting increased public trust and officer
accountability.
How can the Scarsdale Police Department best demonstrate a commitment to transparency in its
interactions with the public?
In addition to our procedures and protocol supporting an accessible and transparent complaint process,
we can consider developing a web-based dashboard featuring metrics of community interest or concern.
Deployment of body-worn cameras will also support this objective.
How can the Scarsdale Police Department make its policies and procedures more transparent?
The Department can consider posting non-tactical Policies and Procedures online.
How can the Scarsdale Police Department ensure adequate transparency in its use of automated
systems and “high-risk” technologies, and are the policies guiding procurement, training, and use
adequate?
The Scarsdale Police Department does not use automated systems or “high-risk” technology.
Information gathered by any technology employed by the Department is addressed in department
policy. Examples include any License Plate reads by License Plate Reading technology affixed to patrol
cars. Each Officer must authenticate any read by the technology before taking police action.
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As noted earlier, Facial Recognition technology is only accessed through trained professionals at the
Westchester County Real Time Crime Center.
Should the Scarsdale Police Department leverage video cameras to ensure law enforcement
accountability and increase transparency?
The police department has deployed In-Car Video for approximately 30 years. In addition to its
enforcement function, random audit has enhanced training, accountability, and officer safety.
As mentioned previously, the Scarsdale Police Department is also planning in 2021 to implement a BodyWorn Camera program whereby all officers performing patrol functions are required to wear and use
the technology in accordance with Department procedures. Most jurisdictions throughout Westchester
County have deployed or are in the process of deploying a BWC program.
D. RECRUITING AND SUPPORTING EXCELLENT PERSONNEL
1. Recruiting a Diverse Workforce
Does the Scarsdale Police Department workforce diversity adequately reflect community
demographics and those of persons likely to be contacted in the course of official business?
Scarsdale Police Department’s hiring and promotion process helps build an effective and diverse team.
The department is a highly diverse group of officers. 41 of 45 sworn officer positions are presently
staffed. Of these members, five are female, five are of Hispanic ethnicity, five are African American and
one is Asian.
In all cases except Asian, the race/ethnicity percentage exceeds that represented in the Scarsdale
community population. We consciously endeavor to recruit additional Asian officers.
What are/should be ways in which the Scarsdale Police Department recruits diverse candidates that
represent community demographics and those of persons likely to be contacted during the course of
official business?
The department primarily utilizes the Westchester County Civil Service General Eligibility and Spanish
Speaking Lists.
When available and appropriate, the department hires resignation and reinstatement recruits from
other Police Departments, as well. This allows us to recruit a diverse pool of candidates with life
experience, as well as a wide array of experience in policing.
What are ways in which the Scarsdale Police Department can re-evaluate hiring practices and testing
to remove barriers in hiring underrepresented communities?
Requirements for appointment of Police Officers in the State of New York is governed by Article 4
Section 58 of Civil Service Law. Westchester County Civil Service / Human Resources administers
entrance examinations and maintains the qualified eligibility list. All qualified candidates are evaluated
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by a hiring committee comprised of Command Staff of the Department and must successfully complete
and extensive recruitment and background process.
How can the Village and community better encourage Scarsdale youth to pursue careers in law
enforcement?
Individual Officers and the Department’s Community Resource Officer take an active role in engaging
the youth in the community. Our Policemen’s Benevolent Association takes part in and hosts community
event. Our goal is to exemplify the positive changes police officers can make in a community. The
department administers a Police Aid Program where local college students work within the police
department and gain firsthand experience of the duties and services provided by the Scarsdale Police.
Several former Police Aides have become police officers in Scarsdale and other area police departments.
Historically, however, there has not been much interest of members of the Scarsdale community in
becoming Police Officers, as many youth leave Scarsdale to attend prestigious universities and colleges
before entering the career of their choice. There is currently one former resident serving in the
Scarsdale Police Department.
What actions can the Scarsdale Police Department take to foster the continued development and
retention of diverse officers?
The Department has experienced success in development and retention of a diverse work force. We
have, however, lost officers to other area departments as a result of resignation reinstatement. Based
on our experience, there is no need for changes in our operations at this time. We will continue to foster
an inclusive and supportive work environment.
2. Training and Continuing Education
How can the Scarsdale Police Department develop officer training programs that reflect Scarsdale
values and build trust between police officers and the communities they serve?
Training programs are constantly adapted to better serve growing trends in tactics and techniques. The
training program is continuously changed to reflect changes to the law and best practices, as well as the
needs of the community. The majority of our workforce possess undergraduate degrees in various
disciplines. The Department also encourages continued lifelong learning and supports officer efforts in
attaining higher education.
Training should incorporate and reinforce best practices while emphasizing values such as
accountability, transparency, and fairness in all aspects of policing. The Scarsdale community demands
these values and expects these values to be upheld.
Considering fiscal constraints in connection with revenue declines following the spread of COVID-19, the
Department will attempt to offer Advanced In-Service Training opportunities. Supervisors will attend
LEEDS (Law Enforcement Executive Development) training as part of succession planning, and Command
Staff will attend advanced LEEDS or the FBI National Academy in Quantico, VA.
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What training policies can the Scarsdale Police Department adopt to ensure that police officers
continuously receive high-quality, relevant in-service training sessions?
Officers currently complete, on average, between 41 and 58 hours of in-service training annually.
Officers assigned to specialized units or who serve as instructors complete additional annual training.
The New York State Law Enforcement Accreditation Program establishes a standard of at least 21 hours
of in-service training per year. Scarsdale Police Department officers exceed that standard and we
continue to add new and improved training programs.
Of note, one member of the Committee suggested the possibility of inviting black male youth to
departmental training sessions to share their experiences with police. Stories are powerful tools and
should be considered.
How can leadership training improve community policing and strengthen relationships between the
Scarsdale Police Department and members of the public?
Standards and programs need to be established at every level of leadership and reinforced by training
and experience. Supervisors attend a wide range of leadership training, ranging from the New York State
Division of Criminal Justice course in Police Supervision to the FBI Law Enforcement Executive
Development Association Supervisor Leadership Institute. Each of these programs emphasize the critical
need to develop and maintain trusted relationships with members of the public and offer practical
guidance and training to support success.
How can the Scarsdale Police Department use its training programs to avoid incidents involving
unnecessary use of lethal or nonlethal force?
The Department is increasing the amount and quality of de-escalation training provided annually. To
support that goal, four instructors attended De-Escalation Instructor Training in November 2020. Lethal
force has never been used by any member of the Scarsdale Police Department and we continue to train
in the proper use of multiple less-than-lethal options in order to help maintain that track record of
success. Training and the availability of less-than-lethal weapons gives our officers options when deescalation tactics have failed.
How can the Scarsdale Police Department use its training programs to avoid potential bias incidents
and build stronger connections with communities of color and vulnerable populations?
The Scarsdale Police Department always seeks additional and relevant training to better serve the
community. The Training Staff is currently exploring appropriate Implicit Bias and community outreach
training to add to our annual training curriculum.
How can the Scarsdale Police Department’s training regimen help officers effectively and safely
respond to individuals experiencing mental health crises or struggling with substance abuse?
Police Officers receive mental health crisis training during initial recruit school (Police Academy) training.
That training is updated annually during in-service training. Annual training includes managing
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interactions involving persons with special needs or mental health issues. The training curriculum is
continuously updated to reflect changing tactics and emerging trends in responding to mental health
and substance abuse calls for service.
All Police Officers are trained in the use of and issued Naloxone to combat the effects of opioid
overdoses. Training in the use of Naloxone is recertified annually at in-service training.
The Department is considering adding the “Hope Not Handcuffs” program for individuals suffering from
substance abuse in order divert them from the criminal justice system and into an appropriate health
network.
What practices and procedures can the Scarsdale Police Department implement to measure the
quality and efficacy of their training programs?
Training programs are periodically evaluated and updated by training staff to ensure they comply with
Federal and NYS Laws and keep pace with current tactics and trends. Each training program is adapted
to fit the needs of the officers and the Scarsdale community. Metrics assessing officer or Departmental
performance, including community surveying, are key indicators of our training program quality and
efficacy.
3. Support for Officer Well-being
What steps can you take to promote wellness and well-being within the Scarsdale Police Department?
The Department undertakes a variety of initiatives to promote the physical and mental health and wellbeing of our police officers, including participation in the Westchester County Employee Assistance
Program and other programs and initiatives.
The opportunity may be available to seek support and assistance from the EAP program, SFCS, or other
organizations to develop wellness programs and initiatives suitable for and attractive to our personnel.
Are there ways to address officer wellness and well-being through smarter scheduling?
The Department switched many years ago from a work schedule where officers were required to change
their tours every week to one offering a steady work schedule. Numerous studies have been conducted
linking shift work to an increase in health issues. The steady tours allow officers to recover on days off
and maintain a more consistent schedule during the work week.
How can the Scarsdale Police Department effectively and proactively address the mental health
challenges experienced by many police officers throughout their careers?
Following a critical incident, Command personnel debrief officers and remind them of the availability of
our Employee Assistance Program, encouraging participation. In addition, our Department has an Early
Warning System in place in the event that personnel involved in a critical incident do not want/ask for
assistance but their work is impacted by the experience.
Again, the opportunity may be available to seek support and assistance from the EAP program, SFCS, or
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other organizations to develop wellness programs and initiatives suitable for and attractive to our
personnel.
How can the Scarsdale Police Department address the well-being of an officer after a traumatic event?
After any critical incident Command personnel remind Officers of the availability of the Employee
Assistance Program. The department maintains department Chaplains of different faiths and
denominations and has a close working relationship with Scarsdale Family Counseling Service, which
offers assistance to any officer in need of their support.

V. COMMITTEE RECOMMENDATIONS
The following recommendations arose from the Police Reform and Reinvention Committee’s effort to
thoughtfully consider the dimensions of policing forming the focus of Governor Cuomo’s Executive
Order 203:
A. ROUTINELY PUBLISH POLICE DATA
To increase transparency, reinforce trust, and promote police personnel awareness of the need to
support established goals and objectives intended to ensure policing that is fair, safe, and effective for
all, the Police Reform and Reinvention Committee recommends increased sharing of information relative
to police citizen encounters, activities, public relation information, arrests and accompanying data, e.g.,
implementation of a web-based dashboard or similar approach to providing community access to the
Department’s performance.
B. SUPPORT TRAINING AND ADVOCATE FOR COUNTY SOCIAL SERVICES UNIT
To provide the specialized skills necessary to engage persons experiencing a mental health crisis, the
Committee recommends that Scarsdale PD continue to receive appropriate in-service training, including
necessary de-escalation methods. Of equal importance, the Committee suggests advocating for
Westchester County to activate a specialized mental health intervention unit that can be called upon
24/7 for mental health emergencies. The unit should be adequately staffed to provide response times
commensurate with the need to respond under emergency circumstances.
C. SEEK GOVERNMENTAL AND PUBLIC CONSENSUS REGARDING POLICE IN SCHOOLS
As noted, the question of shifting to a more robust, continuous police presence in local public schools is a
complex one and is beyond the scope of this Committee’s charge. There are significant budgetary and
operational implications; the merits and drawbacks must be adequately understood and publicly vetted.
D. VALIDATE COMMUNITY POLICING BMPS AND EDUCATE PUBLIC
Community Policing principles are integrated into Scarsdale PD’s policies, training, and protocols.
However, there appears to be opportunity for further progress in formalizing the Department’s
commitment, particularly in the area of educating the public about its efforts. Doing so could enhance an
already outstanding reputation within the community for policing excellence.
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E. UPDATE TRAINING PROGRAM TO RECOGNIZE AND AVOID RACISM AND BIAS IN POLICING
While the Scarsdale Police Department maintains rigorous standards and protocols to reduce the
likelihood of racism and/or bias in policing, new police training opportunities have arisen in the wake of
recurring incidents involving the death or murder of persons of color during interactions with police
officers. Scarsdale PD should aggressively pursue training in topics such as Implicit Bias, MicroAggressions, Racial Profiling, and Procedural Justice.
F. INCREASE AND BROADEN DE-ESCALATION TRAINING
Traditionally, police departments have focused on Use of Force and when to escalate in order to secure
the safety of the officer and individual being engaged. Such training is necessary, of course, but in some
ways minimizes the importance of de-escalation strategies in resolving problems without use of force. To
better balance the two approaches and highlight the inherent value of de-escalation as a pre-cursor to
use of force, the Committee recommends increasing the quality and amount of De-Escalation training.
G. STRENGTHEN AND EXPAND FAITH-BASED COMMUNITY RELATIONSHIPS
Consider strengthening and expanding relationships with the faith-based community, which can be
instrumental in cultivating even higher levels of community trust, cooperation, and support.
H. CONSIDER CREATING AN INDEPENDENT USE OF FORCE REVIEW BOARD
Consider creation of an independent review board that examines occurrences of Use of Force and or
misconduct. If feasible, other officers should be involved in the process as a way to heighten awareness
of the process and administrative implications of Use of Force. DCJS conducts such reviews and may be a
resource for this need.
I. PURCHASE AND DEPLOY BODY CAMERAS
It was noted that the Scarsdale Police Department is committed to continuous learning and adaptation
to evolving regulatory requirements, policing best practices, and community needs. To that end, and as
body-worn cameras have proven to be valuable tools supporting ethical, equitable law enforcement, the
Committee recommended that the Scarsdale Police Department purchase and deploy body cameras. In
follow-up, Scarsdale PD has already requested FY 2021-22 funding to equip all sworn officers with bodyworn cameras, and the Village Board has expressed support for making the appropriation. To ensure
their proper deployment and effective utilization, SPD is in the process of developing the appropriate
G.O. and supporting program implementation and oversight.

VI. CONCLUDING REMARKS
Governor Cuomo’s Executive Order 203 cited, among other unarmed civilians killed during interactions
with local police officers, eight persons in New York, including Anthony Baez, Amadou Diallo, Osumane
Zango, Sean Bell, Ramarley Graham, Patrick Dorismond, Akai Gurley, and Eric Garner, as well as
individuals from other states, including Oscar Grant, Trayvon Martin, Michael Brown, Tamir Rice,
Lacquan McDonald, Walter Scott, Freddie Gray, Philandro Castile, Antwon Rose Jr., Ahmaud Arbery,
Breonna Taylor, and George Floyd.
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Please, say their names.
Remember their names.
Most importantly, don’t let them and others have died in vain.
While the Scarsdale Police Department is exceptionally well-trained, having been recognized with Tier II
CALEA Accreditation, as one of only six similarly recognized agencies in New York State, as well as being
accredited through the New York State Department of Criminal Justice Services, the Department
recognizes there remains room for growth and improvement. As Opal Maudlin-Jones wrote in an article
titled Let’s Be the Change, “To accomplish the goal of a safe, healthy, resilient, and sustainable
community, we must be willing to be a light in a dim or dark room.” The Scarsdale Police Department is
deeply committed to being that light; the Scarsdale community demands nothing less.
Law enforcement today faces a rapidly shifting landscape, culturally, socially, and technologically. Viral
moments can be incredibly entertaining . . . and yet, they can be incredibly volatile, sparking widespread
civil unrest fueling damage to property and loss of life. The very nature of police work is evolving rapidly
and officers are expected to deftly navigate non-traditional roles and responsibilities while balancing the
need to enforce laws and effectuate arrests of offenders against the responsibility to see the people
they are engaging with not as offenders
and suspects, but as people
experiencing what may be among the
worst days of their life – to treat them,
“As A LAW ENFORCEMENT OFFICER, my
as Scarsdale Police Chief Andrew
fundamental duty is to serve humanity; to
Matturro often relates, as one’s own
safeguard lives and property; to protect the
mother in a similar circumstance.

innocent against deception, the weak against
oppression or intimidation, and the peaceful
against violence or disorder; and to respect the
constitutional rights of all persons to liberty,
equality, and justice.”

There is no packaged solution to the
challenges facing law enforcement in
their efforts to promote and achieve
fair, safe, and effective policing for all.
Solutions must be tailored to
community context, organizational
– Scarsdale PD Code of Ethics
culture, and capacity for change. The
Scarsdale Police Department is blessed
with a diverse and exceptionally skilled
police force, eager to stay abreast of regulatory, social, and technological change, and proud to serve
and protect the Scarsdale community. In protecting the Scarsdale community, we must not lose sight of
the fact that we are not only protecting life and property, but also the reputation of ourselves, our
agency, and the community we serve.
To that end, the Scarsdale Police Department is committed to continuous improvement, including
adopting technologies that improve our ability to be transparent and accountable to the public while
also enhancing the effectiveness of our training and actual law enforcement functions. We welcome this
opportunity to have engaged through the Scarsdale Police Reform and Reinvention Committee with
members of the Scarsdale community and representatives from organizations with specialized
knowledge and experience with law enforcement and the justice system, including both governmental
and non-governmental entities. The Scarsdale Police Department owes a debt a gratitude to the
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volunteers who spent many hours reviewing documents, researching best practices, relating
experiences, and asking questions to help us thoroughly investigate opportunities for cultivating positive
change – to help brighten the light we cast in dim or dark spaces.
With this report now complete, the Scarsdale Police Department will use the Committee
recommendations to build upon and improve the suite of practices, procedures, rules, and regulations
having earned us distinction as one of Westchester County’s premier law enforcement agencies and
enabled us to serve the Scarsdale community with honor and respect as trusted public servants.
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Appendix A

Andrew A. Matturro
Chief of Police

Tel 914-722-1200
Fax 914-722-1214

50 Tompkins Road
Scarsdale, NY 10583
Scarsdale Police Department
Law Enforcement Code of Ethics
AS A LAW ENFORCEMENT OFFICER, my fundamental duty is to serve mankind; to
safeguard lives and property; to protect the innocent against deception, the weak against
oppression or intimidation, and the peaceful against violence or disorder; and to respect the
constitutional rights of all men to liberty, equality and justice.
I will keep my private life unsullied as an example to all; maintain courageous calm in
the face of danger, scorn, or ridicule; develop self-restraint and be constantly mindful of
the welfare of others. Honest in thought and deed in personal and official life, I will be
exemplary in obeying the laws of the land and the regulations of the department.
Whatever I see or hear of a confidential nature or that is confided in me in my official
capacity will be kept ever secret unless revelation is necessary in the performance of my
duty.
I will never act officiously or permit personal feelings, prejudices, animosities or
friendships to influence my decisions. With no compromise for crime and with relentless
prosecution of criminals, I will enforce the law courteously and appropriately without
fear or favor, malice or ill will, never employing unnecessary force or violence and never
accepting gratuities.
I recognize the badge of my office as a symbol of public faith and I accept it as a public trust
to be held as I am true to the ethics of police service. I will constantly strive to achieve these
objectives and ideals, dedicating myself to my chosen profession . . . Law Enforcement.

A STATE AND NATIONALLY ACCREDITED LAW ENFORCEMENT AGENCY

Appendix B
Andrew A. Matturro
Chief of Police

Tel 914-722-1200
Fax 914-722-1214

50 Tompkins Road
Scarsdale, NY 10583

SCARSDALE POLICE DEPARTMENT
VALUES STATEMENT
By pledging and subscribing to our values statement, we individually affirm our
commitment:
The value of human life is immeasurable. I will actively preserve, protect and respect
human life and the dignity of all people.
I am committed to uphold and defend the rights afforded to individuals by the United
States Constitution. I will abide by and enforce the laws of the Nation, State, and Village
in a fair and equitable manner.
I value the partnership and communication the Scarsdale Police Department enjoys with
the community. I will respond to the priorities established in cooperation with our
community and directed at the safety of all and the enhancement of the quality of life in
our community.
I represent the Scarsdale Police Department and accept my leadership position and
understand that it is built on the public trust. I am strongly committed to honesty,
integrity, and truthfulness in both my personal and professional life.
As the Scarsdale Police Department’s most valuable asset, I will strive to improve myself
and my department using every available resource. I will accomplish this through
teamwork, sensitivity to others in the organization and accountability to my department’s
mission and principles of excellence.

A STATE AND NATIONALLY ACCREDITED LAW ENFORCEMENT AGENCY

RESOLUTION RE:

AUTHORIZATION OF FINAL CHANGE ORDERS
FOR VM CONTRACT #1228 – GENERAL
CONSTRUCTION, SCARSDALE PUBLIC
LIBRARY RENOVATION AND EXPANSION
PROJECT, AND TRANSFER OF FUNDS

WHEREAS,

VM Contract #1228 – General Construction, Scarsdale Public Library
Renovation and Expansion, was awarded by the Village Board on June 26,
2018, to the lowest responsible bidder, Niram Inc. (Niram), Cedar Knolls,
NJ, for a total contract award of $10,307,000; and

WHEREAS,

during the course of construction, the combination of certain unanticipated
field conditions and added project features expanded the scope of work,
necessitating associated change orders, as detailed in the attached staff
memo; and

WHEREAS,

in accordance with Section 2.9 of the Village’s Internal Control Policy, the
Village Manager previously authorized Change Orders GC-01 thru GC10, totaling $195,399.80, for a revised contract grand total of
$10,502,399.80, with any subsequent change orders to require Village
Board consideration; and

WHEREAS,

Change Orders GC-11 thru GC-19, totaling $88,627.39; GC-20 thru GC31, totaling $110,199.39; and GC-32 thru GC-36, totaling $56,127.21
were subsequently authorized by the Village on February 11, 2020, April
14, 2020, and June 23, 2020 respectively, yielding a new VM Contract
#1228 grand total of $10,757,353.79; and

WHEREAS,

the latest and final Change Orders, GC-37 thru GC-53, totaling $134,295
and yielding a new VM Contract #1228 grand total of $10,891,648.79,
representing a total contract increase of $584,648.79, or a 5.67% overall
increase from the original contract, have been reviewed by Village staff,
Savin Engineers, the Village’s construction management firm, and Dattner
Architects, the Village’s architectural firm, and are deemed reasonable for
the scope of work completed, now requiring Village Board consideration
pursuant to Section 2.9 of the Village’s Internal Control Policy; and

WHEREAS,

there are unused allowances in VM Contract #1228, totaling $221,968,
from completed project tasks that can be used to fund Change Orders GC37 thru GC-5, totaling $134,295; now, therefore, be it

RESOLVED,

that in accordance with Section 2.9 of the Village’s Internal Control
Policy, Change Orders GC-37 thru GC-53, totaling $134,295, as described
in the attached, are herein authorized for VM Contract #1228 – General

Construction, Scarsdale Public Library Renovation and Expansion Project;
and be it further

RESOLVED,

that Change Orders GC-37 thru GC-53 be funded utilizing the unused
allowances associated with VM Contract #1228; and be it further

RESOLVED,

that the balance of unused allowances in VM Contract #1228, totaling
$87,673, be transferred to the Library Construction Capital Account #HL7497-964-2018-077, to be used for project-related expenses.

Submitted by:
Date:
For:

Village Manager
March 16, 2021
March 23, 2021

Village of Scarsdale

Public Works

Memorandum
To:
From:
CC:
Date:
Re:

Stephen M. Pappalardo, Village Manager
Paul Zaicek, Projects Director
Robert Cole, Deputy Village Manager
Ann Scaglione, Village Treasurer
Elizabeth Bermel, Library Director
March 11, 2021
Change Orders for Modifications to VM Contract #1228 General Construction –
Scarsdale Public Library Renovation and Expansion Project, Final Change Orders GC-37
thru GC-53 and Transfer of Unused General Construction Allowance Funds

Background and Prior General Construction Change Orders
VM Contract #1228 – General Construction, Scarsdale Public Library Renovation and Expansion was
awarded by the Village Board on June 26, 2018, to the lowest responsible bidder, Niram Inc. (Niram),
Cedar Knolls, NJ, for a total contract award of $10,307,000. VM Contract #1228 includes all the general
construction work, as well as abatement work. Construction commenced on August 13, 2018. Due to
unanticipated field conditions and added project features, certain modifications to the General Construction
portion of the project were necessary, requiring the following initial change orders:


GC-01 – $43,952.08 (no contract increase, General Allowance Utilized): Approved by the Village
Manager on November 2, 2018, per memo dated October 26, 2018. The change order work was
charged to the $80,000 General Allowance; therefore, the contract sum was unchanged.



GC-02 – $24,508.28 (no contract increase, General Allowance Utilized): Approved by the Village
Manager on May 24, 2019, per memo dated May 23, 2019. The change order work was charged to
the $80,000 General Allowance; therefore, the contract sum was unchanged.



GC-03 – $44,381.65 ($32,842.01 Contract Increase): Approved by the Village Manager on May 24,
2019, per memo dated May 23, 2019. The change order work was charged to the $80,000 General
Allowance that had a balance of $11,539.64 and the remaining $32,842.01 charged to the 5% project
contingency built into the project funding.



GC-04 – $57,704.06: Approved by the Village Manager on July 3, 2019, per memo dated July 2, 2019.
The change order was charged to the 5% contingency ($761,210 total project contingency) built into
the project funding.



GC-05 thru GC-08 - $72,587.92: Approved by the Village Manager on July 3, 2019, per memo dated
July 2, 2019. The change order was charged to the 5% contingency ($761,210 total project
contingency) built into the project funding.



GC-09 & GC-10 - $32,265.81: Approved by the Village Manager on December 18, 2019, per memo
dated December 16, 2019. The change order was charged to the 5% contingency ($761,210 total
project contingency) built into the project funding.



GC-11 thru GC-19 - $88,627.39: Approved by the Village Board at their meeting on February 11,
2020. The change orders were charged to the 5% contingency ($761,210 total project contingency)
built into the project funding.



GC-20 thru GC-31- $110,199.39: Approved by the Village Board at their meeting on April 14, 2020.
The change orders were charged to the remaining 5% contingency ($761,210 total project contingency)
built into the project funding and available unencumbered project funds.



GC-32 thru GC-36 - $56,127.21: Approved by the Village Board at their meeting on June 23, 2020.
The change orders were funded through the transfer from the Library Fund Fund Balance to the Library
Project Construction Account.

Note that change orders GC-01 through GC-10, yielding a total contract increase of $195,399.80 (1.9%),
were approved by the Village Manager in accordance with Section 2.9 of the Village’s Internal Control
Policy, which stipulates that for VM contracts greater than $500,000, the Village Manager is authorized to
administratively approve change orders totaling up to 20% of the contract, not to exceeded $200,000.
New General Construction Change Orders
Following the initial change orders, seventeen (17) additional change orders requiring Village Board
consideration have become necessary, as described below:


GC-37 – Additional Fire Extinguishers, $4,997.00: The construction bid documents did not include
the installation of fire extinguishers. This change order is to supply and install 13 fire extinguishers.
Locations of extinguishers were reviewed and approved by the Scarsdale Fire Department.



GC-38 – Additional Fireproofing, $11,780.76: After demolition of existing ceiling finishes it was
discovered that some existing structural steel did not have fireproofing. This change order is to apply
required fireproofing to existing structural steel which was not specified in the contract bid documents.



GC-39 – Revised Pantry Millwork, $761.64: During the construction phase, the Department of
Health required the specified café single sink basin to be changed to a three-basin sink. This basin
change required the surrounding mill work to be modified. This change order is to furnish and install
the revised millwork to accommodate the new sink basin.



GC-40 – Window Caulk Abatement, $30,989.00: During the removal of all the existing windows to
be replaced, asbestos containing caulk was discovered. This change order is for the abatement of the
window caulk.
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GC-41 – Window Painting, $6,445.00: The existing wood windows to remain in the Children’s
Program, Children’s Collection and Toddler’s Area were not specified in the contract drawings to be
painted. During construction it became evident that the interior surfaces of these windows had to be
painted in order to aesthetically match with the adjacent newly-painted surfaces, covering the
unfinished and lackluster wood windows and bringing harmony to the appearance of the room. This
change order is to paint the existing to remain windows.



GC-42 – Additional Steel in Meeting Room, $3,078.16: The framing of the TV niche in meeting
room 3, south wall, required additional steel that was not shown on the contract documents. This
change order is to supply and install the additional steel for Meeting Room 3 TV niche.



GC-43 – Storm Overflow Piping, Window Trim, Elevator Room Ceiling, Janitors Closet
Backsplash, Scott Room Painting, Landscape Revisions, and Expansion Joints, $14,750.00:
-

Storm Overflow Piping, $3,988.00: This change order is to install three underground drain pipes
from roof drains. These drainage pipes were not shown on the contact documents.

-

Window Trim, $2,080.50: This change order is to supply and install additional trim around
window, duct open and light opening at window 113.

-

Elevator Room Ceiling, $4,186.00: The elevator machine room requires a fire rated ceiling,
which the contract documents did not include. This change order is to install a fire rated gypsum
board ceiling.

-

Tile Backsplash, $613.00: The contract documents did not include a tile backsplash behind the
janitor’s closet slop sink. This change order is to supply and install a tile backsplash.

-

Scott Room Painting, $1,176.87: Electrical outlets on the finished south wall of the Scotts Room
had to be relocated. This change order is to patch and paint after the outlets were relocated.

-

Landscape Revisions, $1,990.00: The Library Building Committee requested a change to the
south side landscaping. The change included to deletion of junipers and the addition of more
appropriate Rhododendrons. This change order is for the additional cost to supply and install the
requested Rhododendrons.

-

Expansion Joint Patching, $480.00: This change order is patch the floor expansion joints at the
juncture of the west addition and room 119. The patching of the expansion joints were not specified
on the contract documents.



GC-44 – Concrete Pad Landing, $2,545.00: This change order is to pour an on-grade concrete
landing pad at the base of reading gallery exterior stair (northeast corner). The landing pad was not
shown on the contract documents.



GC-45 – Ice Maker Drain Pump, $372.50: Ice makers were not included in the project bid
specifications or when the refrigerators were ordered by Niram. The ice makers were ordered
separately and installed. This change order is to supply and install the required condensate pump for
the café refrigerator ice maker.
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GC-46 – Door Painting, Automatic Door Opener, and Door Hardware, - $33,335.10:
-

Door Repainting, $2,731.10: The metal storefront door leading from the toddler’s room area was
specified and ordered in the wrong color. This change order is to sand, prime and paint the
aluminum door and frame.

-

Automatic door opener, $28,138.00: The contract bid documents did not include the required
ADA automatic door opening system at the front vestibule entrance. This change order is to install
2 door openers with push plates, bollard with push button control, magnetic locks and additional
pavers to provide path to bollard with door controls.

-

Door Hardware, $2,250.00: The door pulls installed on 5 of the new doors interfered with the
lock cylinders. This change order is to supply and install 5 offset door pulls.



GC-47 – Epoxy Paint, $1,040.00: The new stair lower level and second floor concrete landings along
with the stair concrete treads were not specified in the contract documents to receive a finish coating.
The Library Building Committee decided that the landings and treads should be coated with the same
epoxy paint that was applied to the basement concrete floor by Niram. This change order is for the
cost of the epoxy paint furnished to the Village by Niram. The Village’s Facilities Maintenance
Department applied the epoxy coating.



GC-48 – New Door, Frame, and Hardware, $8,297.00: The existing exterior door at the landing of
the new staircase was specified in the contract documents to remain. During construction if was evident
that the door was deteriorated to a point that required its replacement. This change order is to replace
the exterior door with a new metal door, side-lite, frame, and door hardware.



GC-49 – Ice Makers, $497.67: Ice makers were not included in the project bid specifications or when
the refrigerators were ordered by Niram. The ice makers were ordered separately and installed. This
change order is to supply and install two ice makers for the café and staff lounge refrigerators.



GC-50 – Wall Patching & Sprinkler Piping Relocation Credit, ($1,018.63):
-

Patch Sheetrock Wall, $711.64: This change order is to patch a finished wall after S & L
Plumbing repaired a pipe they punctured.

-

Sprinkler Pipe Relocation Deduct, ($1,730.27): This credit change is to have S & L raise the
sprinkler main in the Tech Room because the ceiling grid was installed at wrong elevation above
finished floor



GC-51 – Door Hardware Revisions, $7,510.50: During construction door sizes had to be changed
to accommodate field conditions, door swings were also changed and card readers were added to
several doors. The door changes necessitated hardware changes / upgrades. This change order is to
supply and install the modified door hardware.



GC-52 – Concrete Pour Stop, $2,870.80: To facilitate the installation of the floor unit heaters in the
new west addition a concrete slab pour stop had to be installed. The concrete slab was to be poured in
one pour, but due to scheduling conflicts with the unit heater supplier the concrete slab had to be poured
in two separate pours which necessitated the installation of the pour stop. This change order is to supply
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and install the concrete pour stop. The Village received a credit change order from ABM Mechanical
for $2,870.80 due to the unit heater issue.


GC-53 – Additional Interior Signage. $6,043.50: This change order is to supply and install additional
interior donor signs as requested by the Library Building Committee.

In the Niram General Construction Contract, VM Contract #1228, General Construction, there are
projected unused allowances which include $186,368 (Pile Construction), $19,600 (Engraving Pavers) and
$16,000 (Roof Deck Replacement) for a total of $221,968 of projected unused allowances. The allowances
are a result of the Pile Construction and Engraving Pavers contractors completing their tasks without use
of all linear feet costs, and from the Roof Deck not needing the deck replacement.
Upon approval of Change Orders GC-37 through GC-53, totaling $134,295, the revised VM Contract
#1228 total will be $10,891,648.79, which is a $584,648.79 (5.67%) increase to the original contract of
$10,307,000. I recommend utilizing the unused General Construction allowances of $221,968 to fund
change orders GC-37 through GC-53, which will yield a revised unused allowance total of $87,673.
Furthermore, I recommend transferring the remaining unused VM Contract #1228 allowances of $87,673
to the Library Construction project Account #HL-7497-964-2018-077, to be use for project construction
related expenses, such as other construction contract change orders, and miscellaneous expenses to close
out the project.
Please review the attached final negotiated Change Orders GC-37 through GC-53 for a total of $134,295,
and let me know if you have any questions. I request that the Village Board consider, at their regular
meeting on March 23, 2021, the attached resolution seeking to authorize Change Orders GC-37 through
GC-53 along with authorization to utilize unused General Construction allowance funds to fund said
change orders and transfer the remaining unused General Construction allowances of $87,673 to Library
Construction project #HL-7497-964-2018-077.
Including all proposed change orders on the March 23, 2021 Village Board agenda, the final total Library
cost is projected to be $22,191,206.06. The total project approved funding is $22,285,034 as outlined in
the Capital Plan.
Please let me know if you need any additional information.
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Library Addition and Renovation Total Project Costs
March 11, 2021
Costs

Additions

Total Encumbered

Paid to Date

$180,000.00
$222,750.00
$310,936.00
$1,021,927.00
$138,450.00

$180,000.00
$222,750.00
$310,936.00
$1,021,927.00
$138,450.00

$180,000.00
$222,750.00
$310,936.00
$1,021,927.00
$138,450.00

$67,142.00
$7,425.00

$67,142.00
$7,425.00

$67,142.00
$7,425.00

$7,050.00
$4,900.00

$7,050.00
$4,900.00

$7,050.00
$4,900.00

$5,200.00
$2,840.00
$116,000.00
$9,810.00

$5,200.00
$2,840.00
$116,000.00
$9,810.00

$5,200.00
$2,840.00
$116,000.00
$9,810.00

$2,094,430.00

$2,094,430.00

$2,094,430.00

$9,500.00
$60,000.00
$712,926.00

$9,500.00
$59,500.00
$712,926.00

$782,426.00

$781,926.00

$10,757,354.09

$10,353,676.60

Notes

Design Phase
Capital Campaign - Plan A
Capital Campaign - Plan A
Preschematic / Schematic Design - Dattner
Design Dev., Constr. Docs, Bidding Ph
Melissa Biffert
Subsurface / Structural Investigation
Subsurface Investigation & Seismic Report
Site Response Analysis

Abatement Design Services
Report
Design Bid Documents
Survey
Original Scope
Additional Work
Construction Management - Savin Phase I Services
ICC Review

Sub Total - Design Phase

Supply Field Building
Preliminary Design
Design Dev., Constr. Docs, Bidding Ph
Construction

Sub Total - Supply Field Building

$9,500.00
$59,500.00
$712,926.00

$500.00

$781,926.00

Construction Phase
Building Construction
General Construction - Niram

$10,307,000.00
$32,842.01
$57,704.06
$22,191.22
$28,732.00
$9,162.05
$12,502.65
$29,369.42
$2,896.39
$7,172.26
$9,627.00
$5,377.00
($5,500)
$32,068.45
$14,422.84
$5,090.84
$18,596.00
$1,773.30
$110,199.39
$56,127.21

Change Order GC-3 Abatement & Metal Panels
Change Order GC-4 Sunscreens
Change Order GC-5 Misc. Items
Change Order GC-6 Elect. Room Trenching
Change Order GC-7 Concrete Cutting
Change Order GC-8 Steel and concrete mod.
Change Order GC-9 Asbestos Mastic Removal
Change Order GC-10 Elevator Finishes
Change Order GC-11 Widow Sill Modifications
Change Order GC-12 Children's Collection Ceiling
Change Order GC-13 Mansard Roof Stabilization
Change Order GC-14 Soil Removal Credit
Change Order GC-15 Relocated Electrical Room
Change Order GC-16 Column Fireproofing
Change Order GC-17 HVAC Duct Opening Reinf.
Change Order GC-18 Second Flor Wall Finishing
Change Order GC-19 Keyed Elevator Call Station
Change Orders GC-20 thru GC-31
Change Order GC-32 thru GC-36

Electrical - Healy Electric
Change Order EC-2 Misc. Items
Change Order EC-3 Light Fixtures Tariff Increase
Change Order EC-4 Existing Equipment Power
Change Order EC-05 Lt. Fixs., Fire Alarm, water fount.

Change Order EC-06 Data and CCTV
Change Order EC-07 Café & Pantry
Change Order EC-08 Fire Alarm , Access , Cameras, CCT

Change Order EC-09 Electrical Service Room

$2,233,000.00

Approved by VM 07/03/19
Approved by VM 10/25/19
Approved by VM 10/25/19
Approved by VM 10/25/19
Approved by VM 10/25/19
Approved by VM 12/18/19
Approved by VM 12/18/19
Approved by BOT 02/11/20
Approved by BOT 02/11/20
Approved by BOT 02/11/20
Approved by BOT 02/11/20
Approved by BOT 02/11/20
Approved by BOT 02/11/20
Approved by BOT 02/11/20
Approved by BOT 02/11/20
Approved by BOT 02/11/20
Approved by BOT 04/14/20
Approved by BOT 06/23/20

$2,483,448.00
$1,541.00
$22,159.00
$31,000.00
$2,534.00
$18,773.00
$1,362.00
$127,864.00
$15,086.00

thru Invoice #29
Approved by VM 05/24/19

$2,385,287.71

thru Invoice #15
Approved by VM 10/25/19
Approved by VM 12/11/19
Approved by VM 12/11/19
Approved by VM 03/28/20
Approved by VM 03/28/20
Approved by VM 03/28/20
Approved by BOT 04/28/20
Approved by BOT 04/28/20

$30,129.00

Change EC-10 thru EC-16

Plumbing - S & L Plumbing

$874,190.00

$1,810,000.00

$1,023,149.91

Change Order HVAC-3 Linear Diffuser Revisions
Change Order HVAC-4 Fire Dampers & Transfer Ducts

Change Order HVAC-5 Oil Line Removal
Change Order HVAC-6 Duct Work Replacement
Change Order HVAC-07 thru HVAC-09

thru Inv. #24
Approved by VM 07/05/19
Approved by VM 07/05/19
Approved by VM 08/01/19
Approved by VM 10/25/19
Approved by VM 11/15/19
Approved by BOT 06/23/20

$1,970,907.61

$1,882,074.32

$42,769.05
$28,618.78
$33,759.15
$862.86
$25,000.00
$29,897.77

Change Order HVAC-2 Duct Changes / Chiller Piping

5% Contingency

$1,070,296.40
$24,527.21
$25,057.43
$71,500.00
$9,000.00
$23,147.40
$42,874.36

Change Order PC-2 Slab Trenching &Kitchenette
Change Order PC-3 Replace 9 Roof Drains
Change Order PC-4 Install Overflow Drains
Change Order PC-5 Roof Gas Piping
Change Orders PC-06 thru PC-10
Change Order PC-11 thru PC-16

Mechanical - ABM Mechanical

Approved by BOT 06/23/20

thru Invoice #23
Approved by VM 10/25/19
Approved by VM 10/25/19
Approved by VM 10/25/19
Approved by VM 12/11/19
Approved by VM 12/11/19
Approved by VM 06/19/20

$761,210.00

Total Building Construction $15,985,400

Soft Costs - Construction Phase
Construction Administration - Dattner
Addition work - submittals & Reimb. Expenses
Reimbursable Expenses
Contract Extension
Construction Management - Savin
Reimbursable Expenses

$574,000.00

$816,637.34

$814,546.47

$49,960.04
$1,477.30
$191,200.00
$467,000.00

Approved by VM 02/28/20
Approved by BOT 04/14/20

$615,634.08

$613,817.57

$7,534.08
$141,100.00

Additional 6 months of CM (Savin)Services

Abatement Monitoring Phase II Services

$20,800.00

Construction Special Inspection- Fairfield Testing
PO 2019-00002249 inv.#18-09-1614
PO 2019-00003260 inv.#18-10-1657
PO 2019-00004290 inv.#18-11-1684
PO 2019-00006418 inv.#19-04-1871 & 19-06-1888
PO 2019-00005253 inv. #19-01-1771 & 19-02-1800
PO 2019-0000576 inv. 19-03-1814 & 19-05-1922
PO 2019-00001340 inv. #19-06-1977
PO 2019-00001662 inv. #19-07-199 & 19-08-2062
PO 2020-00002441 inv. #19-09-2103
PO 2020-00003255 inv. #19-10-2140
Bonding
Capital Markets Advisors
Source Media
NY graph Corp
Fulbright & Jaworski
Moody's
Moving - Santiego

$80,000.00

Approved by BOT 04/28/20

$43,386.00

$32,806.00
Approved by VM 05/29/20

$2,050.00
$4,355.00
$3,260.00
$2,090.00
$840.00
$3,092.00
$1,968.00
$1,675.00
$1,345.00
$450.00

$2,050.00
$4,355.00
$3,260.00
$2,090.00
$840.00
$3,092.00
$1,968.00
$1,675.00
$1,345.00
$450.00

$12,492.24
$1,360.00
$655.48
$27,475.00
$18,236.00
$141,290.00

$12,492.24
$1,360.00
$655.48
$27,475.00
$18,236.00
$112,590.00

$1,903.48

$1,903.48

$928.93
$7,403.08

$928.93
$7,403.08

$55,500.00
$9,600.00
$26,400.00
$4,350.77
$585.20
$865,000.00
$6,500.00
$4,749.50
$4,739.00

$55,500.00
$9,600.00
$26,400.00
$4,350.77
$585.20
$240,121.75
$6,500.00
$4,749.50
$4,739.00

$75,700.00

$108,000.00

$10,800.00
$22,490.00

Miscellaneous Construction Phase Purchases
Gotham Corp - Asbestos Abatement
Gotham Corp - Asbestos Abatement

MJ Construction
Mace Construction
A.Borrelli - Gas Line Capping
Furniture, Shelving and Display Units
East Cost Irrigation - Lawn Irrigation System
Corporate Computer Solutions
Corporate Computer Solutions

Thru Payment #27
Approved by VM 12/05/19

$22,586.00

PPR Printing
PO-2019-00001964
Document Printing - PPR Printing
PO#2018-00005786 inv.#157559 & #157334
PO#2018-00005308 inv.#156710 & #156917

Thru payment #25
Approved by VM 12/11/19

Thru Payment #20

Corporate Computer Solutions
East Cost Irrigation - Lawn Irrigation System

$3,264.00
$850.00
$5,997.11
$5,276.24
$8,620.00
$899.00

$3,264.00
$850.00

$17,310,900.00

$18,992,863.55

$17,666,714.25

$20,187,256.00

$21,869,719.55

$20,543,070.25

Clean Air Quality - Air handler, boiler and chiller startup
Clean Air Quality - preventative maint. exist, equip.
Tele-Measurements- Owner Supplied AV Items
3 Apple Mini's

Sub Total - Construction Phase

Total Project Costs

$526.24

Estimated Cost at Constr.
Contracts Award

Funding
APPROVED PROJECT FUNDING - AS OF JUNE 11, 2018
$7,500,000.00 Capital Campaign Funds
$9,900,000.00 Bond
$244,500.00 Library Fund Balance
$135,000.00 Children's Room expendable Trust
$267,900.00 Village Funds for Supply Field Building
$500,000.00 State Grant Supply Field Building
$18,547,400.00 Total Approved Funding
ADDITIONAL APPROVED PROJECT FUNDING - As of June 26, 2018 Construction Contracts Award
$36,450.00
$1,020,000.00
$171,651.00
$500,000.00
$1,728,101.00

2018 Children's Room Trust
Library Fund Balance
Library Expendable Trust Funds
Capital Campaign Funds
Total Approved Additional Funding

Total Approved Funding at the time of Construction Contracts Awards
$20,275,501
ADDITIONAL APPROVED PROJECT FUNDING - As of October 29, 2019
$77,600.00
$140,591.00
$32,805.00
$29,524.00
$280,520.00
ADDITIONAL APPROVED PROJECT FUNDING
$865,000.00
$191,200.00
$63,500.00
$22,490.00
$22,586.00
$34,000.00
$129,130.57
$154,000.00
$1,481,906.57
$249,518.00

TOTAL CURRENT APPROVED PROJECT
FUNDING
TOTAL CURRENT UNENCUMBERED
APPROVED PROJECT FUNDING

Estimated Accrued Interest on Donations
2018/19 NYS Construction Grant (received to date $126,531)
2019 Children's Room Trust
2020 Children's Room Trust (to be transferred 01/2020)
Total Approved Additional Funding

Library Fund Balance Transfer for Furniture and Shelving (BOT Approval 01/28/20)
Library Fund Balance Transfer for CA Services Extension (BOT Approval 04/14/20)
Library Fund Balance Transfer for CM Services Extension (BOT Approval 04/28/20)
Library Fund Balance Transfer for Additional Moving / Storage (BOT Approval 05/26/20)
Library Fund Balance Transfer for Additional Abatement Consulting Services (VM Approval 05/29/20)

Gift funds from $39,166 Gift Accepted by BOT (BOT Approval 05/26/20)
Library Fund Balance Transfer for Change Orders (BOT Approval 06/23/20)
2019/20 Construction Grant
Total Approved Additional Funding
Cable Commission Funds ($334,518 - $85,000 VH Rutherford Hall use)

$22,285,034.00
$415,314.45

Estimated Additional Expenditures
Known Change Orders
Change Orders GC-37 thru GC-53
Change Orders EC-14, EC-17 thru EC-25
Change Order PC-17 thru PC-24

$134,295.00
$238,147.41
-$22,162.35

03/23/21 Village Bd Meeting
03/23/21 Village Bd Meeting
03/23/21 Village Bd Meeting

Change Order HVAC-10 & HVAC-11
Misc close out items
Shades
Window Decals - Dots
Donor Wall - Private Funds
Misc. estimated unknown items
Use of GC Contract Allowance Balances
Potential GC Delay Claim (estimated)
Additional CA Services (estimated)
Additional Moving Services (Estimated)
Additional CM Services including Niram Claim

$19,352.45

03/08/21 Village Manager

$25,000.00
$892.00
$8,820.00
$10,000.00
($221,968)
$100,000
$24,930
$6,500
$6,500

Total Estimated Additional Expenditures

$321,486.51

Revised Forecasted Funding Balance
Revised Estimated Total Project Costs

$93,827.94

Private Funds

03/23/21 Village Bd Meeting

$22,191,206.06
$21,326,206.06 Without Furniture and Shelving

RESOLUTION RE:

AUTHORIZATION OF FINAL CHANGE ORDERS
FOR VM CONTRACT #1230 – PLUMBING,
SCARSDALE PUBLIC LIBRARY RENOVATION
AND EXPANSION PROJECT

WHEREAS,

VM Contract #1230 – Plumbing, Scarsdale Public Library Renovation and
Expansion was awarded by the Village Board on June 26, 2018, to the
lowest responsible bidder, S & L Plumbing and Heating Corp. (S & L
Plumbing), 56 Lafayette Avenue, White Plains, NY, for a total contract
award of $874,190; and

WHEREAS,

during the course of construction, the combination of certain unanticipated
field conditions and added project features expanded the scope of work,
necessitating associated change orders in connection with VM Contract
#1230; and

WHEREAS,

in accordance with Section 2.9 of the Village’s Internal Control Policy, the
Village Manager authorized Change Orders PC-01 thru PC-10, totaling
$153,232.04 and yielding a revised contract grand total of $1,027,422.04,
with subsequent change orders requiring Village Board consideration; and

WHEREAS,

subsequent Change Orders PC-11 through PC-16, totaling $42,874.36, for a
revised contract total of $1,070,296.40, were authorized by the Village
Board on June 23, 2020; and

WHEREAS,

the latest Change Orders, PC-17 through PC-24, totaling a deduct of
($22,162.35) and yielding a final VM #1230 grand total of $1,048,134.05,
representing a 19.9% overall increase from the original contract, have been
reviewed by Village staff, Savin Engineers, the Village’s construction
management firm, and Dattner Architects, the Village’s architectural firm,
and are deemed reasonable for the scope of work completed, now requiring
Village Board consideration pursuant to Section 2.9 of the Village’s Internal
Control Policy; now, therefore, be it

RESOLVED,

that in accordance with Section 2.9 of the Village of Scarsdale Internal
Control Policy, change orders PC-17 through PC-24 totaling a deduct of
($22,162.35), as described in the attached, are herein authorized for VM
Contract #1230 - Plumbing, Scarsdale Public Library Renovation and
Expansion project; and be it further

RESOLVED,

that said additions and modifications be paid utilizing the available
unencumbered approved project funding balances identified in the attached
spreadsheet accompanying the staff memorandum.

Submitted by:
Date:
For:

Village Manager
March 11, 2021
March 23, 2021

Village of Scarsdale

Public Works

Memorandum
To:
From:
CC:
Date:
Re:

Stephen M. Pappalardo, Village Manager
Paul Zaicek, Projects Director
Robert Cole, Deputy Village Manager
Ann Scaglione, Village Treasurer
Elizabeth Bermel, Library Director
March 11, 2021
Additional Work, VM Contract #1230, Plumbing – Scarsdale Public Library Renovation
and Expansion Project, Final Change Orders PC-17 thru PC-24

Background and Prior Plumbing Change Orders
The Village Board, at their meeting on June 26, 2018, awarded VM Contract #1230 – Plumbing,
Scarsdale Public Library Renovation and Expansion, to the lowest responsible bidder, S & L Plumbing
and Heating Corp. (S & L Plumbing), 56 Lafayette Avenue, White Plains NY 10603, for a total contract
award of $874,190. Construction commenced on August 13, 2018. Due to unanticipated field conditions
and added project features, certain modifications to the Plumbing portion of the project were necessary,
requiring the following initial change orders:


PC-01 – $21,454.62 (No contract increase): Approved by the Village Manager on June 12,
2019, per memo dated June 3, 2019. The Change Order work was charged to the $25,000
Plumbing Allowance, therefore the contract sum was unchanged.



PC-02 - $28,072.59 ($24,527.21 Contract increase): This change order is for the upcharge to
saw cut and excavate the unforeseen non-typical thicker first floor concrete slab. This change
order also includes to core drill existing grade beams, perform additional excavation and install
additional piping for a gravity flow sink drain line due to multiple under slab existing obstructions
encountered. The change order work was charged to the plumbing general allowance remaining
balance of $3,545.38 with the remaining $24,527.21 charged to the 5% contingency built into the
project funding.



PC-03 - $25,057.43: This additional work includes supplying and installing the new roof drains
and required piping for 9 roof drains that were deteriorated but shown on the bid documents to
remain. The change order was charged to the 5% construction contingency built into the project
funding.



PC-04 - $71,500: Roof overflow drains are required at the existing flat roofs. These overflow
drains capture roof water when the primary drains backup or fail to drain the roof surface water.
The drains are required by code and it is proper construction practice to have these drains. The

overflow drains were not included in the construction bid documents therefore the installation of
the drains is change order work. The change order was charged to the 5% construction
contingency built into the project funding.


PC-05 - $9,000: To install the insulation board on the existing flat roof for the new roof system
the existing gas line on the roof had to be removed and reinstalled. The contract documents did
not specify the removal and reinstallation of the gas line. This change order is to remove and
install a new gas line. This change order was charged to the 5% construction contingency built
into the project funding.



PC-06 - $2,259.14: The Library Building Committee requested to change the specified drinking
fountain in the proposed lobby to a drinking fountain with a built-in bottle filler. This change
order is for the drinking fountain upcharge. This change order was charged to the 5%
construction contingency built into the project funding.



PC-07 - $9,821.09: due to structural interferences the waste water piping for the lower level
Maker’s Room sink has to be rerouted. Due to the interferences the waste pipe also cannot drain
by gravity therefore a pump has to be installed. This change order is to supply and install a sink
pump, provide concrete core boring and installation of additional waste piping. This change order
was charged to the 5% construction contingency built into the project funding.



PC-08 - $995.65: due to unforeseen subsurface conditions the installation and routing of the first
floor storm lines had to be modified requiring an additional cleanout to be installed. In addition,
the existing boiler water shutoff valve was not working and needed to be replaced. This change
order is to supply and install a storm line cleanout and boiler water valve. This change order was
charged to the 5% construction contingency built into the project funding.



PC-09 $2,807.00: The existing irrigation system did not have a required backflow preventer and
one wasn’t specified in the contract bid documents. This change order, funded through the 5%
project funding contingency, is to supply and install an irrigation system backflow preventer.



PC-10 - $7,264.52: This change order, funded through the 5% project funding contingency, is
for the additional excavation and piping for the new fire hydrant water line feed due to existing
interferences.



PC-11 – Revised Gas Pipe Routing, $2,594.99: Additional gas piping to the rooftop generator is
required due to the revised route and location of the generator’s gas connection point, which is on
the opposite side from the original contract documents. This change order was funded through the
transfer from the Library Fund Balance to the Library Project Construction Account.



PC-12 – Fire Sprinkler System Additions and Modifications, $25,795.73: This change order
is for modifications to the fire sprinkler system as required and directed by Dattner Architects to
achieve proper fire sprinkler coverage in the midst of certain unanticipated field conditions
encountered. Work includes additional concealed sprinkler heads, adding sidewall sprinkler
heads, modifying piping configuration, and removing / relocating sprinkler heads. This change
order was funded through the Library Fund Fund Balance transfer to the Library Project
Construction Account.
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PC-13 – Sprinkler Head Upcharge and Additional Sprinkler Heads, $2,079.24: This change
order is for the upcharge to change sprinkler heads from brass to black, as requested by Dattner
Architects, so that the sprinkler heads match the adjacent ceiling color. Work also includes
adding a closet sprinkler head and an additional meeting room sprinkler head as required and
directed by Dattner Architects. This change order was funded through the Library Fund Fund
Balance transfer to the Library Project Construction Account.



PC-14 – Pantry Plumbing Modifications, $4,500.00: The pantry millwork and fixture layout
had to be modified to address field conditions encountered. This change order is to modify the
plumbing for the pantry and to add a funnel drain. This change order was funded through the
Library Fund Fund Balance transfer to the Library Project Construction Account.



PC-15 – Con Edison Modifications, $5,794.94: Con Edison modified the gas meter bank
configuration and required an additional gas meter for the generator. This change order is for the
additional gas piping work for the revised gas bank configuration and installation of an additional
meter required by Con Edison. This change order was funded through the Library Fund Fund
Balance transfer to the Library Project Construction Account.



PC-16 – Additional Boiler Gas Valve, $2,109.57: During construction it was determined by
Dattner’s Mechanical Electrical and Plumbing (MEP) consultant that a second boiler gas valve
was required. This change order is to modify previously installed boiler piping and install a
second gas valve. This change order was funded through the Library Fund Fund Balance transfer
to the Library Project Construction Account.

Note that Change Orders PC-01 through PC-10, with a contract increase of $153,232.04 (17.53%), were
approved by the Village Manager in accordance with Section 2.9 of the Village’s Internal Control Policy,
which stipulates that for VM Contracts greater than $500,000 the Village Manager is authorized to
approve up to 20% of the contract, not to exceeded $200,000, in change orders before Village Board
approval is required. Change orders PC-11 through PC-16, with a contract increase of $42,874.36, were
authorized by the Village Board at their regular meeting on June 23, 2020.
New Plumbing Change Orders
Following the prior approved change orders, additional eight (8) change orders requiring Village Board
consideration have become necessary, as described below:


PC-17 – Damaged Electrical Equipment Deduct ($40,990.04): During the testing of the fire
sprinkler system several joints leaked which caused water damage to the lighting control panel
and 600 amp generator automatic transfer switch. The Village previously approved an electrical
contract change order for Healy Electric to replace the damaged equipment. This change order is
a deduct from the Plumbing contract because S & L Plumbing was responsible for damaging the
electrical equipment.



PC-18 – Rerouting Sprinkler Main, $1,199.30: This change order is to re-rout the sprinkler
main to allow for the proper installation of the ceiling in room 118 – Home Office Makers Room.



PC-19 – Modifications to Fire Sprinkler Check Valve, $2,767.99: It was determined by
Dattner Architects that an additional sprinkler system alarm check valve was required. This
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change order is to supply and install the additional check valve along with the required associated
piping.


PC-20 – Café Sink Change, $3,618.55: During construction the Department of Health made a
determination that the specified single-basin sink in the café had to be replaced with a 3-basin
sink. This change order is replace the already purchased single basin sink with the required 3basin sink along with a new faucet to coordinate with the new basin configuration. The original
provided sink and faucet were turned over to the Village.



PC-21 – Additional Gas Service Valves and Welding, $5,791.09: During construction, Con
Edison required S & L Plumbing to add service valves to the gas main and to provide welded
joints, which were not specified in the contract bid documents. This change order is to supply and
install the Con Edison requested gas service valves and to provide welded joints.



PC-22 – Generator Strainer, $326.63: This change order is for S & L Plumbing to cut in the
generator strainer for Healy Electric. Healy Electric submitted to the Village a credit change
order (EC-18) for $326.63.



PC-23 - Raise Sprinkler piping, $1,018.63: This change order is to have S & L Plumbing raise
the fire sprinkler main in the Tech Room because ceiling grid was installed by General
Construction Contractor (Niram) at the wrong elevation above finished floor. Niram has
submitted a credit change order (GC-50) in the amount of $1,018.63.



PC-24 – Road Plates, $4,105.50: A section of Olmsted Road had to be opened for the tie in of
the new domestic water and fire sprinkler laterals. Due to some unforeseen obstructions, which
made tapping the water main extremely difficult, the road opening had to remain open for an
extended period time. This change order is the negotiated amount for the extended rental of the
road plates.

Upon approval of the attached Change Orders PC-17 through PC-24 for a deduct total of ($22,162.35),
the revised VM Contract #1230 total will be $1,048,134.05, which is a $173,944.05 (19.90%) increase
from the original contract of $874,190. As shown on the attached Project Cost Spreadsheet,
unencumbered project balances are available to fund these additional change orders.
Please review the attached final negotiated Plumbing Change Orders PC-17 through PC-24 for a deduct
total of ($22,162.35) and let me know if you have any questions. I request that the Village Board
consider, at their regular meeting on March 23, 2021, the attached resolution seeking to authorize Change
Orders PC-17 through PC-24 for the Library Renovation and Expansion Project.
Including all proposed change orders on the March 23, 2021, Village Board agenda, the total Library cost
is currently projected to be $22,191,206.06. The total project approved funding is $22,285,034 as
outlined in the Capital Plan.
Please let me know if you need any additional information.
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Library Addition and Renovation Total Project Costs
March 11, 2021
Costs

Additions

Total Encumbered

Paid to Date

$180,000.00
$222,750.00
$310,936.00
$1,021,927.00
$138,450.00

$180,000.00
$222,750.00
$310,936.00
$1,021,927.00
$138,450.00

$180,000.00
$222,750.00
$310,936.00
$1,021,927.00
$138,450.00

$67,142.00
$7,425.00

$67,142.00
$7,425.00

$67,142.00
$7,425.00

$7,050.00
$4,900.00

$7,050.00
$4,900.00

$7,050.00
$4,900.00

$5,200.00
$2,840.00
$116,000.00
$9,810.00

$5,200.00
$2,840.00
$116,000.00
$9,810.00

$5,200.00
$2,840.00
$116,000.00
$9,810.00

$2,094,430.00

$2,094,430.00

$2,094,430.00

$9,500.00
$60,000.00
$712,926.00

$9,500.00
$59,500.00
$712,926.00

$782,426.00

$781,926.00

$10,757,354.09

$10,353,676.60

Notes

Design Phase
Capital Campaign - Plan A
Capital Campaign - Plan A
Preschematic / Schematic Design - Dattner
Design Dev., Constr. Docs, Bidding Ph
Melissa Biffert
Subsurface / Structural Investigation
Subsurface Investigation & Seismic Report
Site Response Analysis

Abatement Design Services
Report
Design Bid Documents
Survey
Original Scope
Additional Work
Construction Management - Savin Phase I Services
ICC Review

Sub Total - Design Phase

Supply Field Building
Preliminary Design
Design Dev., Constr. Docs, Bidding Ph
Construction

Sub Total - Supply Field Building

$9,500.00
$59,500.00
$712,926.00

$500.00

$781,926.00

Construction Phase
Building Construction
General Construction - Niram

$10,307,000.00
$32,842.01
$57,704.06
$22,191.22
$28,732.00
$9,162.05
$12,502.65
$29,369.42
$2,896.39
$7,172.26
$9,627.00
$5,377.00
($5,500)
$32,068.45
$14,422.84
$5,090.84
$18,596.00
$1,773.30
$110,199.39
$56,127.21

Change Order GC-3 Abatement & Metal Panels
Change Order GC-4 Sunscreens
Change Order GC-5 Misc. Items
Change Order GC-6 Elect. Room Trenching
Change Order GC-7 Concrete Cutting
Change Order GC-8 Steel and concrete mod.
Change Order GC-9 Asbestos Mastic Removal
Change Order GC-10 Elevator Finishes
Change Order GC-11 Widow Sill Modifications
Change Order GC-12 Children's Collection Ceiling
Change Order GC-13 Mansard Roof Stabilization
Change Order GC-14 Soil Removal Credit
Change Order GC-15 Relocated Electrical Room
Change Order GC-16 Column Fireproofing
Change Order GC-17 HVAC Duct Opening Reinf.
Change Order GC-18 Second Flor Wall Finishing
Change Order GC-19 Keyed Elevator Call Station
Change Orders GC-20 thru GC-31
Change Order GC-32 thru GC-36

Electrical - Healy Electric
Change Order EC-2 Misc. Items
Change Order EC-3 Light Fixtures Tariff Increase
Change Order EC-4 Existing Equipment Power
Change Order EC-05 Lt. Fixs., Fire Alarm, water fount.

Change Order EC-06 Data and CCTV
Change Order EC-07 Café & Pantry
Change Order EC-08 Fire Alarm , Access , Cameras, CCT

Change Order EC-09 Electrical Service Room

$2,233,000.00

Approved by VM 07/03/19
Approved by VM 10/25/19
Approved by VM 10/25/19
Approved by VM 10/25/19
Approved by VM 10/25/19
Approved by VM 12/18/19
Approved by VM 12/18/19
Approved by BOT 02/11/20
Approved by BOT 02/11/20
Approved by BOT 02/11/20
Approved by BOT 02/11/20
Approved by BOT 02/11/20
Approved by BOT 02/11/20
Approved by BOT 02/11/20
Approved by BOT 02/11/20
Approved by BOT 02/11/20
Approved by BOT 04/14/20
Approved by BOT 06/23/20

$2,483,448.00
$1,541.00
$22,159.00
$31,000.00
$2,534.00
$18,773.00
$1,362.00
$127,864.00
$15,086.00

thru Invoice #29
Approved by VM 05/24/19

$2,385,287.71

thru Invoice #15
Approved by VM 10/25/19
Approved by VM 12/11/19
Approved by VM 12/11/19
Approved by VM 03/28/20
Approved by VM 03/28/20
Approved by VM 03/28/20
Approved by BOT 04/28/20
Approved by BOT 04/28/20

$30,129.00

Change EC-10 thru EC-16

Plumbing - S & L Plumbing

$874,190.00

$1,810,000.00

$1,023,149.91

Change Order HVAC-3 Linear Diffuser Revisions
Change Order HVAC-4 Fire Dampers & Transfer Ducts

Change Order HVAC-5 Oil Line Removal
Change Order HVAC-6 Duct Work Replacement
Change Order HVAC-07 thru HVAC-09

thru Inv. #24
Approved by VM 07/05/19
Approved by VM 07/05/19
Approved by VM 08/01/19
Approved by VM 10/25/19
Approved by VM 11/15/19
Approved by BOT 06/23/20

$1,970,907.61

$1,882,074.32

$42,769.05
$28,618.78
$33,759.15
$862.86
$25,000.00
$29,897.77

Change Order HVAC-2 Duct Changes / Chiller Piping

5% Contingency

$1,070,296.40
$24,527.21
$25,057.43
$71,500.00
$9,000.00
$23,147.40
$42,874.36

Change Order PC-2 Slab Trenching &Kitchenette
Change Order PC-3 Replace 9 Roof Drains
Change Order PC-4 Install Overflow Drains
Change Order PC-5 Roof Gas Piping
Change Orders PC-06 thru PC-10
Change Order PC-11 thru PC-16

Mechanical - ABM Mechanical

Approved by BOT 06/23/20

thru Invoice #23
Approved by VM 10/25/19
Approved by VM 10/25/19
Approved by VM 10/25/19
Approved by VM 12/11/19
Approved by VM 12/11/19
Approved by VM 06/19/20

$761,210.00

Total Building Construction $15,985,400

Soft Costs - Construction Phase
Construction Administration - Dattner
Addition work - submittals & Reimb. Expenses
Reimbursable Expenses
Contract Extension
Construction Management - Savin
Reimbursable Expenses

$574,000.00

$816,637.34

$814,546.47

$49,960.04
$1,477.30
$191,200.00
$467,000.00

Approved by VM 02/28/20
Approved by BOT 04/14/20

$615,634.08

$613,817.57

$7,534.08
$141,100.00

Additional 6 months of CM (Savin)Services

Abatement Monitoring Phase II Services

$20,800.00

Construction Special Inspection- Fairfield Testing
PO 2019-00002249 inv.#18-09-1614
PO 2019-00003260 inv.#18-10-1657
PO 2019-00004290 inv.#18-11-1684
PO 2019-00006418 inv.#19-04-1871 & 19-06-1888
PO 2019-00005253 inv. #19-01-1771 & 19-02-1800
PO 2019-0000576 inv. 19-03-1814 & 19-05-1922
PO 2019-00001340 inv. #19-06-1977
PO 2019-00001662 inv. #19-07-199 & 19-08-2062
PO 2020-00002441 inv. #19-09-2103
PO 2020-00003255 inv. #19-10-2140
Bonding
Capital Markets Advisors
Source Media
NY graph Corp
Fulbright & Jaworski
Moody's
Moving - Santiego

$80,000.00

Approved by BOT 04/28/20

$43,386.00

$32,806.00
Approved by VM 05/29/20

$2,050.00
$4,355.00
$3,260.00
$2,090.00
$840.00
$3,092.00
$1,968.00
$1,675.00
$1,345.00
$450.00

$2,050.00
$4,355.00
$3,260.00
$2,090.00
$840.00
$3,092.00
$1,968.00
$1,675.00
$1,345.00
$450.00

$12,492.24
$1,360.00
$655.48
$27,475.00
$18,236.00
$141,290.00

$12,492.24
$1,360.00
$655.48
$27,475.00
$18,236.00
$112,590.00

$1,903.48

$1,903.48

$928.93
$7,403.08

$928.93
$7,403.08

$55,500.00
$9,600.00
$26,400.00
$4,350.77
$585.20
$865,000.00
$6,500.00
$4,749.50
$4,739.00

$55,500.00
$9,600.00
$26,400.00
$4,350.77
$585.20
$240,121.75
$6,500.00
$4,749.50
$4,739.00

$75,700.00

$108,000.00

$10,800.00
$22,490.00

Miscellaneous Construction Phase Purchases
Gotham Corp - Asbestos Abatement
Gotham Corp - Asbestos Abatement

MJ Construction
Mace Construction
A.Borrelli - Gas Line Capping
Furniture, Shelving and Display Units
East Cost Irrigation - Lawn Irrigation System
Corporate Computer Solutions
Corporate Computer Solutions

Thru Payment #27
Approved by VM 12/05/19

$22,586.00

PPR Printing
PO-2019-00001964
Document Printing - PPR Printing
PO#2018-00005786 inv.#157559 & #157334
PO#2018-00005308 inv.#156710 & #156917

Thru payment #25
Approved by VM 12/11/19

Thru Payment #20

Corporate Computer Solutions
East Cost Irrigation - Lawn Irrigation System

$3,264.00
$850.00
$5,997.11
$5,276.24
$8,620.00
$899.00

$3,264.00
$850.00

$17,310,900.00

$18,992,863.55

$17,666,714.25

$20,187,256.00

$21,869,719.55

$20,543,070.25

Clean Air Quality - Air handler, boiler and chiller startup
Clean Air Quality - preventative maint. exist, equip.
Tele-Measurements- Owner Supplied AV Items
3 Apple Mini's

Sub Total - Construction Phase

Total Project Costs

$526.24

Estimated Cost at Constr.
Contracts Award

Funding
APPROVED PROJECT FUNDING - AS OF JUNE 11, 2018
$7,500,000.00 Capital Campaign Funds
$9,900,000.00 Bond
$244,500.00 Library Fund Balance
$135,000.00 Children's Room expendable Trust
$267,900.00 Village Funds for Supply Field Building
$500,000.00 State Grant Supply Field Building
$18,547,400.00 Total Approved Funding
ADDITIONAL APPROVED PROJECT FUNDING - As of June 26, 2018 Construction Contracts Award
$36,450.00
$1,020,000.00
$171,651.00
$500,000.00
$1,728,101.00

2018 Children's Room Trust
Library Fund Balance
Library Expendable Trust Funds
Capital Campaign Funds
Total Approved Additional Funding

Total Approved Funding at the time of Construction Contracts Awards
$20,275,501
ADDITIONAL APPROVED PROJECT FUNDING - As of October 29, 2019
$77,600.00
$140,591.00
$32,805.00
$29,524.00
$280,520.00
ADDITIONAL APPROVED PROJECT FUNDING
$865,000.00
$191,200.00
$63,500.00
$22,490.00
$22,586.00
$34,000.00
$129,130.57
$154,000.00
$1,481,906.57
$249,518.00

TOTAL CURRENT APPROVED PROJECT
FUNDING
TOTAL CURRENT UNENCUMBERED
APPROVED PROJECT FUNDING

Estimated Accrued Interest on Donations
2018/19 NYS Construction Grant (received to date $126,531)
2019 Children's Room Trust
2020 Children's Room Trust (to be transferred 01/2020)
Total Approved Additional Funding

Library Fund Balance Transfer for Furniture and Shelving (BOT Approval 01/28/20)
Library Fund Balance Transfer for CA Services Extension (BOT Approval 04/14/20)
Library Fund Balance Transfer for CM Services Extension (BOT Approval 04/28/20)
Library Fund Balance Transfer for Additional Moving / Storage (BOT Approval 05/26/20)
Library Fund Balance Transfer for Additional Abatement Consulting Services (VM Approval 05/29/20)

Gift funds from $39,166 Gift Accepted by BOT (BOT Approval 05/26/20)
Library Fund Balance Transfer for Change Orders (BOT Approval 06/23/20)
2019/20 Construction Grant
Total Approved Additional Funding
Cable Commission Funds ($334,518 - $85,000 VH Rutherford Hall use)

$22,285,034.00
$415,314.45

Estimated Additional Expenditures
Known Change Orders
Change Orders GC-37 thru GC-53
Change Orders EC-14, EC-17 thru EC-25
Change Order PC-17 thru PC-24

$134,295.00
$238,147.41
-$22,162.35

03/23/21 Village Bd Meeting
03/23/21 Village Bd Meeting
03/23/21 Village Bd Meeting

Change Order HVAC-10 & HVAC-11
Misc close out items
Shades
Window Decals - Dots
Donor Wall - Private Funds
Misc. estimated unknown items
Use of GC Contract Allowance Balances
Potential GC Delay Claim (estimated)
Additional CA Services (estimated)
Additional Moving Services (Estimated)
Additional CM Services including Niram Claim

$19,352.45

03/08/21 Village Manager

$25,000.00
$892.00
$8,820.00
$10,000.00
($221,968)
$100,000
$24,930
$6,500
$6,500

Total Estimated Additional Expenditures

$321,486.51

Revised Forecasted Funding Balance
Revised Estimated Total Project Costs

$93,827.94

Private Funds

03/23/21 Village Bd Meeting

$22,191,206.06
$21,326,206.06 Without Furniture and Shelving

RESOLUTION RE:

AUTHORIZATION OF FINAL CHANGE ORDERS FOR
VM CONTRACT #1244 – ELECTRICAL, SCARSDALE
PUBLIC LIBRARY RENOVATION AND EXPANSION
PROJECT

WHEREAS,

VM Contract #1244 – Electrical, Scarsdale Public Library Renovation and
Expansion was awarded by the Village Board on June 26, 2018, to the lowest
responsible bidder, Healy Electric Contacting Inc. (Healy), 4 Fisher Lane, White
Plains, NY, for a total contract award of $2,233,000; and

WHEREAS,

during the course of construction, the combination of certain unanticipated field
conditions and added project features expanded the scope of work, necessitating
associated change orders in connection with VM Contract #1244; and

WHEREAS,

in accordance with Section 2.9 of the Village’s Internal Control Policy, the
Village Manager authorized VM Contract #1244 Change Orders EC-01 thru EC07, totaling $77,369, for a revised contract grand total of $2,310,369, with any
subsequent change orders to require Village Board consideration; and

WHEREAS,

Change Orders EC-08 and EC-09, totaling $142,950, and EC-10 thru EC-13, EC15 and EC-16, totaling $30,129, were subsequently authorized by the Village
Board on April 28, 2020, and June 23, 2020, respectively, yielding a new VM
Contract #1244 grand total of $2,483,448; and

WHEREAS,

the latest Change Orders, EC-14 and EC-17 thru EC-25, totaling $238,147.41 and
yielding a new VM Contract #1244 grand total of $2,721,595.41, representing a
21.88% overall increase from the original VM Contract #1244 contract amount,
have been reviewed by Village staff, Savin Engineers, the Village’s construction
management firm, and Dattner Architects, the Village’s architectural firm, and
have been deemed reasonable for the scope of work completed, now requiring
Village Board consideration pursuant to Section 2.9 of the Village’s Internal
Control Policy; now, therefore, be it

RESOLVED,

that in accordance with Section 2.9 of the Village’s Internal Control Policy,
change orders EC-14 and EC-17 thru EC-25, totaling $238,147.41, as described in
the attached, are herein authorized for VM Contract #1244 - Electrical, Scarsdale
Public Library Renovation and Expansion project; and be it further

RESOLVED,

that said additions and modifications be paid utilizing the available unencumbered
approved project funding balances, which includes Cable Commission Funds,
identified in the attached spreadsheet accompanying the staff memorandum.

Submitted by:
Date:
For:

Village Manager
March 16, 2021
March 23, 2021

Village of Scarsdale

Public Works

Memorandum
To:
From:
Cc:
Date:
Re:

Stephen M. Pappalardo, Village Manager
Paul Zaicek, Projects Director
Robert Cole, Deputy Village Manager
Ann Scaglione, Village Treasurer
Elizabeth Bermel, Library Director
March 11, 2021
Additional Work, VM Contract #1244, Electrical – Scarsdale Public Library
Renovation and Expansion Project, Final Electrical Change Orders EC-14 and
EC-17 thru EC-25

Background and Prior Electrical Change Orders
VM Contract #1244 – Electrical, Scarsdale Public Library Renovation and Expansion was
awarded on June 26, 2018, to the lowest responsible bidder, Healy Electrical Contracting, Inc., 4
Fisher Lane, White Plains, NY 10603, for a total contract award of $2,233,000. Construction
commenced on August 13, 2018. Due to unanticipated field conditions and added project features
certain modifications to the Electrical portion of the project were necessary, requiring the
following initial change orders:


EC-01 – $32,415.00 (no contract increase): Electrical work associated with relocation of
the basement electrical service room, as the space specified in the construction bid
documents could not fit all of the specified equipment. Approved by the Village Manager
on May 9, 2019, per memo dated May 23, 2019. The Change order was charged to the
$50,000 Electrical Contract Allowance, therefore the contract total remained unchanged.



EC-02 – $19,126.00 ($1,541.00 contract increase): Installation of a sump pump outlet,
lighting inverter, additional outlets, and furniture power feeds that were deemed necessary
but not shown on the contract documents. Approved by the Village Manager on October
25, 2019, per memo dated October 25, 2019. $17,585.00 of this change order work was
charged to the $50,000 Electrical contract allowance and $1,541.00 charged to the 5%
project contingency funding.



EC-03 & EC-04 – $53,159.00: Supplying power to the existing HVAC equipment to
remain, which wasn’t included on the contract documents. EC-03 includes tariff increases
on light fixtures. Approved by the Village Manager on December 11, 2019, per memo
dated December 9, 2019. The Change Order work was charged to the 5% project
contingency funding.



EC-05 thru EC-07 – $22,669.00: Light fixtures and water fountain modifications,
additional data cable runs, and café revisions. Approved by the Village Manager on March
28, 2020, per memo dated March 23, 2029. The Change Order work was charged to the
5% project contingency ($761,210.00 total project contingency) built into the project
funding.



EC-08 and EC-09 – $142,950: Installation of intrusion alarm and access control systems,
additional cameras, automated ADA entrance system, additional Wi-Fi and data devices,
and electrical room enhancements. Approved by the Village Board at their meeting on
April 28, 2020. The Change Order work was funded utilizing available unencumbered
project balances.



EC-10 – Additional Light Fixture, $882.00: An additional recessed downlight was
required that was not indicated on the construction bid documents. This change order is to
supply and install the additional recess downlight. This Change Order work was funded
through the transfer of available Library Fund balance.



EC-11 – Additional Emergency Lights and Network Controls, $16,000.00: To meet
the emergency lighting design intent, 13 additional emergency lights and 28 additional
Emergency Power Control (EPC) devices were added to the lighting system by Dattner
Architects. The EPCs allow the fixtures to be controlled from the lighting control system
during the loss of power. This Change Order work was funded through the transfer of
available Library Fund balance.



EC-12 – Additional Network Lighting Controls, $6,019.00: Additional lighting control
devices, as directed by Dattner Architects, to meet the lighting control design intent. This
change order is to furnish and install the required additional electrical controllers, wiring,
and electrical boxes not included in the construction bid documents. Additional work also
includes programming and testing the completed working system. This Change Order
work was funded through the transfer of available Library Fund balance.



EC-13 – Credit for Bookcase Lighting, ($1,754.00 Credit): Bookcases purchased
separately by the Village include integrated lighting, eliminating the need for Healy
Electric to supply and install certain bookcase light fixtures. This change order is a credit
for the cost of supplying and installing the bookcase light fixtures. This Change Order
work was funded through the transfer of available Library Fund balance.



EC-15 – Power for Additional Cabinet Unit Heater, $1,303.00: An additional unit
heater is required at the south entrance / exit. This change order is to supply power to the
additional unit heater. This Change Order work was funded through the transfer of
available Library Fund balance.



EC-16 – Electrical Power for Two Boiler Circulator Pumps, $7,679.00: The contract
bid documents did not show electrical power for the two new boiler circulator pumps.
This change order is to run power to the two new boiler circulator pumps located in the
basement. This Change Order work was funded through the transfer of available Library
Fund balance.
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Note that Change Orders EC-01 through EC-07, with a contract increase of $77,369, were
approved by the Village Manager in accordance with the Village’s Internal Control Policy #201,
which stipulates that for VM Contracts greater than $500,000 the Village Manager is authorized to
approve up to 20% of the contract, not to exceed $200,000, in change orders before Village Board
approval is required. Change orders EC-08 and EC-09, with a contract increase of $142,950 were
authorized by the Village Board on April 28, 2020. Change Orders EC-10 through EC-16,
excluding EC-14, with a contract increase of $30,129 were authorized by the Village Board on
June 23, 2020.
New Electrical Change Orders
Following the prior approved change orders, additional ten (10) change orders requiring Village
Board consideration have become necessary, as described below:


EC-14 - Replacement of Damaged Electrical Equipment, $40,990.04: During the
testing of the fire sprinkler system several joints leaked which caused water damage to the
lighting control panel and 600 amp generator automatic transfer switch. This change
order is to supply and install the replacement lighting control panel and generator
automatic transfer switch. The Village received a $40,990.04 credit (PC-17) from the
Plumbing contractor.



EC-17 - Additional Elevator Electrical Work, $7,018.00: During a prestart-up
inspection by the elevator manufacturer (Mobility elevator Co.) additional electrical & fire
alarm items were required by Mobility before they would schedule the final inspection.
This change order is to supply and install the additional elevator items, which include
addressable heat detector, addressable control modules, relays, circuit breaker, wiring,
hardware and programming.



EC-18 - Generator Strainer, ($326.63): Credit for having S & L Plumbing cut in a
strainer for the generator. S & L Plumbing has submitted to the Village a change order
(PC-22) for $326.63.



EC-19 - Additional Fire Alarm Electrical Work, $3,267.00: This change order is to
supply and install code required HVAC fire alarm fan shut down relays and 2 return duct
smoke detectors, which were not specified in the contract documents.



EC-20 – Light Fixture Replacement, $1,176.00: due to clearance / obstruction issues, a
light fixture in General Collection 119 had to be changed. Original light fixture was
already purchased and could not be returned.



EC-21 - Elevator Machine Room & Scott Room Outlets, $6,371.00: By code the
elevator machine room requires a sheetrock ceiling, which was not included in the
construction documents. Prior to implementing this change to the ceiling the contracted
ceiling electrical work was already completed. This change order is to remove and
reinstall completed lights, receptacles and fire alarm devices ($4,195). Also included in
this change order is the relocation of wall electrical outlets in the Scott Room for the
appropriate layout of art work ($2,176).
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EC-22 - Additional Fire Alarm & Duct Detectors, $17,568.00: Two HVAC duct
detectors failed due to a high humidity environment and had to be replaced and relocated
to a more appropriate location ($10,438). This change order also includes the installation
of an additional fire alarm relay requested by the elevator manufacturer during final
elevator inspection ($1,130). Lastly this change order includes the installation of four (4)
fire alarm relays that will mute the whole building PA system during a fire alarm so that
the PA does not interfere with the fire alarm ($6,000).



EC-23 – Parking Lot Light Poles, $39,500.00: The parking lot lights were specified to
remain. Towards the end of the construction phase the parking lots lights were reevaluated
and it was clear that they had to be replaced. Several of the light heads were hanging from
the post and were nonoperational and the posts were rusted. This change order is remove
and replace nine (9) light pole heads and posts with steel post and LED heads.



EC-24 – Audio Visual Package, $121,504.00: The Library Building Committee asked
Healy Electric to supply and install the “Day 2” Audio Visual (A/V) items for the two (2)
new meeting rooms and Young Adult Room. Day 2 items are items that were anticipated
to be purchase and installed by the Village after the project was completed and were not
included in the initial project scope. The A/V Day 2 items total $121,504 and include the
labor and materials for two (2) Large Monitors (86” & 65”), PTZ cameras, equipment
racks, control systems including wall mounted touch panels, and misc. audio and video
components.



EC-25 – Light Modifications, $1,080.00: Several tables were moved to achieve a better
furniture layout. This change order is to disconnect and reconnect the electrical feeds to
the tables. The additional work also included installing lighting designer supplied hi-hat
lenses because the specified lenses did not allow for adequate lighting levels.

Upon approval of Electrical Change Orders EC-14 and EC-17 thru EC-25 totaling $238,147.41,
the revised VM Contract #1244 total will be $2,721,595.41, which is a $488,595.41 (21.88%)
increase from the original contract of $2,233,000. As shown in the attached Project Cost
Spreadsheet, unencumbered project balances, which include Cable Commission Funds, are
available to fund these additional change orders.
Please review the attached Final Electrical Change Orders EC-14 & EC-17 thru EC-25 totaling
$238,147.41, and let me know if you have any questions. I request that the Village Board
consider, at their regular meeting on March 23, 2021, the attached resolution seeking to authorize
Final Electrical Change Orders EC-14 & EC-17 thru EC-25 for the Library Renovation and
Addition Project.
Finally, including all proposed change orders on the March 23, 2021, Village Board agenda, the
total Final Library Renovation Project cost is $22,191,206.06. The total project approved funding
is $22,285,034 as outlined in the Capital Plan.
Please let me know if you need any additional information.
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Library Addition and Renovation Total Project Costs
March 11, 2021
Costs

Additions

Total Encumbered

Paid to Date

$180,000.00
$222,750.00
$310,936.00
$1,021,927.00
$138,450.00

$180,000.00
$222,750.00
$310,936.00
$1,021,927.00
$138,450.00

$180,000.00
$222,750.00
$310,936.00
$1,021,927.00
$138,450.00

$67,142.00
$7,425.00

$67,142.00
$7,425.00

$67,142.00
$7,425.00

$7,050.00
$4,900.00

$7,050.00
$4,900.00

$7,050.00
$4,900.00

$5,200.00
$2,840.00
$116,000.00
$9,810.00

$5,200.00
$2,840.00
$116,000.00
$9,810.00

$5,200.00
$2,840.00
$116,000.00
$9,810.00

$2,094,430.00

$2,094,430.00

$2,094,430.00

$9,500.00
$60,000.00
$712,926.00

$9,500.00
$59,500.00
$712,926.00

$782,426.00

$781,926.00

$10,757,354.09

$10,353,676.60

Notes

Design Phase
Capital Campaign - Plan A
Capital Campaign - Plan A
Preschematic / Schematic Design - Dattner
Design Dev., Constr. Docs, Bidding Ph
Melissa Biffert
Subsurface / Structural Investigation
Subsurface Investigation & Seismic Report
Site Response Analysis

Abatement Design Services
Report
Design Bid Documents
Survey
Original Scope
Additional Work
Construction Management - Savin Phase I Services
ICC Review

Sub Total - Design Phase

Supply Field Building
Preliminary Design
Design Dev., Constr. Docs, Bidding Ph
Construction

Sub Total - Supply Field Building

$9,500.00
$59,500.00
$712,926.00

$500.00

$781,926.00

Construction Phase
Building Construction
General Construction - Niram

$10,307,000.00
$32,842.01
$57,704.06
$22,191.22
$28,732.00
$9,162.05
$12,502.65
$29,369.42
$2,896.39
$7,172.26
$9,627.00
$5,377.00
($5,500)
$32,068.45
$14,422.84
$5,090.84
$18,596.00
$1,773.30
$110,199.39
$56,127.21

Change Order GC-3 Abatement & Metal Panels
Change Order GC-4 Sunscreens
Change Order GC-5 Misc. Items
Change Order GC-6 Elect. Room Trenching
Change Order GC-7 Concrete Cutting
Change Order GC-8 Steel and concrete mod.
Change Order GC-9 Asbestos Mastic Removal
Change Order GC-10 Elevator Finishes
Change Order GC-11 Widow Sill Modifications
Change Order GC-12 Children's Collection Ceiling
Change Order GC-13 Mansard Roof Stabilization
Change Order GC-14 Soil Removal Credit
Change Order GC-15 Relocated Electrical Room
Change Order GC-16 Column Fireproofing
Change Order GC-17 HVAC Duct Opening Reinf.
Change Order GC-18 Second Flor Wall Finishing
Change Order GC-19 Keyed Elevator Call Station
Change Orders GC-20 thru GC-31
Change Order GC-32 thru GC-36

Electrical - Healy Electric
Change Order EC-2 Misc. Items
Change Order EC-3 Light Fixtures Tariff Increase
Change Order EC-4 Existing Equipment Power
Change Order EC-05 Lt. Fixs., Fire Alarm, water fount.

Change Order EC-06 Data and CCTV
Change Order EC-07 Café & Pantry
Change Order EC-08 Fire Alarm , Access , Cameras, CCT

Change Order EC-09 Electrical Service Room

$2,233,000.00

Approved by VM 07/03/19
Approved by VM 10/25/19
Approved by VM 10/25/19
Approved by VM 10/25/19
Approved by VM 10/25/19
Approved by VM 12/18/19
Approved by VM 12/18/19
Approved by BOT 02/11/20
Approved by BOT 02/11/20
Approved by BOT 02/11/20
Approved by BOT 02/11/20
Approved by BOT 02/11/20
Approved by BOT 02/11/20
Approved by BOT 02/11/20
Approved by BOT 02/11/20
Approved by BOT 02/11/20
Approved by BOT 04/14/20
Approved by BOT 06/23/20

$2,483,448.00
$1,541.00
$22,159.00
$31,000.00
$2,534.00
$18,773.00
$1,362.00
$127,864.00
$15,086.00

thru Invoice #29
Approved by VM 05/24/19

$2,385,287.71

thru Invoice #15
Approved by VM 10/25/19
Approved by VM 12/11/19
Approved by VM 12/11/19
Approved by VM 03/28/20
Approved by VM 03/28/20
Approved by VM 03/28/20
Approved by BOT 04/28/20
Approved by BOT 04/28/20

$30,129.00

Change EC-10 thru EC-16

Plumbing - S & L Plumbing

$874,190.00

$1,810,000.00

$1,023,149.91

Change Order HVAC-3 Linear Diffuser Revisions
Change Order HVAC-4 Fire Dampers & Transfer Ducts

Change Order HVAC-5 Oil Line Removal
Change Order HVAC-6 Duct Work Replacement
Change Order HVAC-07 thru HVAC-09

thru Inv. #24
Approved by VM 07/05/19
Approved by VM 07/05/19
Approved by VM 08/01/19
Approved by VM 10/25/19
Approved by VM 11/15/19
Approved by BOT 06/23/20

$1,970,907.61

$1,882,074.32

$42,769.05
$28,618.78
$33,759.15
$862.86
$25,000.00
$29,897.77

Change Order HVAC-2 Duct Changes / Chiller Piping

5% Contingency

$1,070,296.40
$24,527.21
$25,057.43
$71,500.00
$9,000.00
$23,147.40
$42,874.36

Change Order PC-2 Slab Trenching &Kitchenette
Change Order PC-3 Replace 9 Roof Drains
Change Order PC-4 Install Overflow Drains
Change Order PC-5 Roof Gas Piping
Change Orders PC-06 thru PC-10
Change Order PC-11 thru PC-16

Mechanical - ABM Mechanical

Approved by BOT 06/23/20

thru Invoice #23
Approved by VM 10/25/19
Approved by VM 10/25/19
Approved by VM 10/25/19
Approved by VM 12/11/19
Approved by VM 12/11/19
Approved by VM 06/19/20

$761,210.00

Total Building Construction $15,985,400

Soft Costs - Construction Phase
Construction Administration - Dattner
Addition work - submittals & Reimb. Expenses
Reimbursable Expenses
Contract Extension
Construction Management - Savin
Reimbursable Expenses

$574,000.00

$816,637.34

$814,546.47

$49,960.04
$1,477.30
$191,200.00
$467,000.00

Approved by VM 02/28/20
Approved by BOT 04/14/20

$615,634.08

$613,817.57

$7,534.08
$141,100.00

Additional 6 months of CM (Savin)Services

Abatement Monitoring Phase II Services

$20,800.00

Construction Special Inspection- Fairfield Testing
PO 2019-00002249 inv.#18-09-1614
PO 2019-00003260 inv.#18-10-1657
PO 2019-00004290 inv.#18-11-1684
PO 2019-00006418 inv.#19-04-1871 & 19-06-1888
PO 2019-00005253 inv. #19-01-1771 & 19-02-1800
PO 2019-0000576 inv. 19-03-1814 & 19-05-1922
PO 2019-00001340 inv. #19-06-1977
PO 2019-00001662 inv. #19-07-199 & 19-08-2062
PO 2020-00002441 inv. #19-09-2103
PO 2020-00003255 inv. #19-10-2140
Bonding
Capital Markets Advisors
Source Media
NY graph Corp
Fulbright & Jaworski
Moody's
Moving - Santiego

$80,000.00

Approved by BOT 04/28/20

$43,386.00

$32,806.00
Approved by VM 05/29/20

$2,050.00
$4,355.00
$3,260.00
$2,090.00
$840.00
$3,092.00
$1,968.00
$1,675.00
$1,345.00
$450.00

$2,050.00
$4,355.00
$3,260.00
$2,090.00
$840.00
$3,092.00
$1,968.00
$1,675.00
$1,345.00
$450.00

$12,492.24
$1,360.00
$655.48
$27,475.00
$18,236.00
$141,290.00

$12,492.24
$1,360.00
$655.48
$27,475.00
$18,236.00
$112,590.00

$1,903.48

$1,903.48

$928.93
$7,403.08

$928.93
$7,403.08

$55,500.00
$9,600.00
$26,400.00
$4,350.77
$585.20
$865,000.00
$6,500.00
$4,749.50
$4,739.00

$55,500.00
$9,600.00
$26,400.00
$4,350.77
$585.20
$240,121.75
$6,500.00
$4,749.50
$4,739.00

$75,700.00

$108,000.00

$10,800.00
$22,490.00

Miscellaneous Construction Phase Purchases
Gotham Corp - Asbestos Abatement
Gotham Corp - Asbestos Abatement

MJ Construction
Mace Construction
A.Borrelli - Gas Line Capping
Furniture, Shelving and Display Units
East Cost Irrigation - Lawn Irrigation System
Corporate Computer Solutions
Corporate Computer Solutions

Thru Payment #27
Approved by VM 12/05/19

$22,586.00

PPR Printing
PO-2019-00001964
Document Printing - PPR Printing
PO#2018-00005786 inv.#157559 & #157334
PO#2018-00005308 inv.#156710 & #156917

Thru payment #25
Approved by VM 12/11/19

Thru Payment #20

Corporate Computer Solutions
East Cost Irrigation - Lawn Irrigation System

$3,264.00
$850.00
$5,997.11
$5,276.24
$8,620.00
$899.00

$3,264.00
$850.00

$17,310,900.00

$18,992,863.55

$17,666,714.25

$20,187,256.00

$21,869,719.55

$20,543,070.25

Clean Air Quality - Air handler, boiler and chiller startup
Clean Air Quality - preventative maint. exist, equip.
Tele-Measurements- Owner Supplied AV Items
3 Apple Mini's

Sub Total - Construction Phase

Total Project Costs

$526.24

Estimated Cost at Constr.
Contracts Award

Funding
APPROVED PROJECT FUNDING - AS OF JUNE 11, 2018
$7,500,000.00 Capital Campaign Funds
$9,900,000.00 Bond
$244,500.00 Library Fund Balance
$135,000.00 Children's Room expendable Trust
$267,900.00 Village Funds for Supply Field Building
$500,000.00 State Grant Supply Field Building
$18,547,400.00 Total Approved Funding
ADDITIONAL APPROVED PROJECT FUNDING - As of June 26, 2018 Construction Contracts Award
$36,450.00
$1,020,000.00
$171,651.00
$500,000.00
$1,728,101.00

2018 Children's Room Trust
Library Fund Balance
Library Expendable Trust Funds
Capital Campaign Funds
Total Approved Additional Funding

Total Approved Funding at the time of Construction Contracts Awards
$20,275,501
ADDITIONAL APPROVED PROJECT FUNDING - As of October 29, 2019
$77,600.00
$140,591.00
$32,805.00
$29,524.00
$280,520.00
ADDITIONAL APPROVED PROJECT FUNDING
$865,000.00
$191,200.00
$63,500.00
$22,490.00
$22,586.00
$34,000.00
$129,130.57
$154,000.00
$1,481,906.57
$249,518.00

TOTAL CURRENT APPROVED PROJECT
FUNDING
TOTAL CURRENT UNENCUMBERED
APPROVED PROJECT FUNDING

Estimated Accrued Interest on Donations
2018/19 NYS Construction Grant (received to date $126,531)
2019 Children's Room Trust
2020 Children's Room Trust (to be transferred 01/2020)
Total Approved Additional Funding

Library Fund Balance Transfer for Furniture and Shelving (BOT Approval 01/28/20)
Library Fund Balance Transfer for CA Services Extension (BOT Approval 04/14/20)
Library Fund Balance Transfer for CM Services Extension (BOT Approval 04/28/20)
Library Fund Balance Transfer for Additional Moving / Storage (BOT Approval 05/26/20)
Library Fund Balance Transfer for Additional Abatement Consulting Services (VM Approval 05/29/20)

Gift funds from $39,166 Gift Accepted by BOT (BOT Approval 05/26/20)
Library Fund Balance Transfer for Change Orders (BOT Approval 06/23/20)
2019/20 Construction Grant
Total Approved Additional Funding
Cable Commission Funds ($334,518 - $85,000 VH Rutherford Hall use)

$22,285,034.00
$415,314.45

Estimated Additional Expenditures
Known Change Orders
Change Orders GC-37 thru GC-53
Change Orders EC-14, EC-17 thru EC-25
Change Order PC-17 thru PC-24

$134,295.00
$238,147.41
-$22,162.35

03/23/21 Village Bd Meeting
03/23/21 Village Bd Meeting
03/23/21 Village Bd Meeting

Change Order HVAC-10 & HVAC-11
Misc close out items
Shades
Window Decals - Dots
Donor Wall - Private Funds
Misc. estimated unknown items
Use of GC Contract Allowance Balances
Potential GC Delay Claim (estimated)
Additional CA Services (estimated)
Additional Moving Services (Estimated)
Additional CM Services including Niram Claim

$19,352.45

03/08/21 Village Manager

$25,000.00
$892.00
$8,820.00
$10,000.00
($221,968)
$100,000
$24,930
$6,500
$6,500

Total Estimated Additional Expenditures

$321,486.51

Revised Forecasted Funding Balance
Revised Estimated Total Project Costs

$93,827.94

Private Funds

03/23/21 Village Bd Meeting

$22,191,206.06
$21,326,206.06 Without Furniture and Shelving

Donna Conkling
From:
Sent:
To:
Cc:
Subject:

Marc Samwick <marc.samwick@gmail.com>
Monday, March 15, 2021 12:07 PM
Bob Harrison
Trustee Arest; lena.crandall@verizon.net; Trustee Lewis; Trustee Ross; Trustee Waldman;
Trustee Whitestone; Donna Conkling; Steve Pappalardo; Robert Cole; Seth Ross
Re: Letter To The Editor

CAUTION: External sender.

Bob,
Thank you for your email and for your ongoing diligence on the Village budget. Your involvement in the budget process
is constructive and enhances the outcome.
Best regards,
Marc

On Mar 14, 2021, at 11:09 PM, proscars@aol.com wrote:
To All :
We hope all of you have seen the Letter to the Editor below that has been sent
to the Scarsdale Inquirer and Scarsdale 10583. Now that the Scarsdale community
and the Board of Trustees have the updated information on the $ 1.96 million corvid relief package for
Scarsdale and the amount of late fees for school and village taxes of $ 980,000 , it is time to
think FIRST
about our CORVID depressed Scarsdale taxpayers and reduce any Scarsdale Village tax increase
to less than
2 % !!!
You, the elected Village Board can REDUCE any tax increase at the BUDGET WORKSHOP on
MONDAY !!!
Bob Harrison, Chairman
Scarsdale Taxpayer Alert
65 Fox Meadow Road
914 725-0962

-----Original Message----From: proscars@aol.com
To: editor@scarsdalenews.com <editor@scarsdalenews.com>
Sent: Wed, Mar 10, 2021 12:37 pm
Subject: Letter To The Editor
To the Editor :
The Village Board has been stuck on a + 3.42 % proposed tax increase for our hurting
1

Scarsdale taxpayers during their budget work shops over a number of weeks . In the meantime
the Scarsdale School Board has wisely proposed a school tax increase of only + 1.93 % which
will be voted on by our residents in May..
Do you think our taxpaying residents would approve a + 3.42 % tax increase if we could vote on the
Village Budget
during the current pandemic economy . The answer is a resounding NO. We have seen about 10 % of
our home
owners or 500 homes who have been unable to pay their village and school taxes on time and have
incurred 10 %
late fees on their taxes .
We feel strongly that any Village tax increase should NOT exceed 2 % To his credit only Trustee Jon
Lewis has spoken
out regularly in budget meetings to hold any Village tax increase to the 2 % area.
Now we have new information that the American Rescue bill just passed by Congress will have $
1.96 million to help Scarsdale
village during Covid . In addtion there was no accounting in the 3.42% tax increase for late fee tax
payment income of $ 800,000
for school taxes and $ 180,000 for village taxes. Every $ 420,000 of income to the village can reduce
the tax rate by 1 % so the
Village Board could reduce the Village tax rate increase to + 1.42 % or more for the coming fiscal
year. The Village Board has further
flexibiltity in reducing the Village tax rate increase with the use of the $ 1.96 million in FED
funds and tying it with the use of our large
unassigned fund balance.
Now is the time for our tax paying residents to DEMAND that our Village Board reduce any Village
tax increase to under 2 % !!!
Please send your DEMAND to the Mayor and Village Board at mayor@scarsdale.com and to the
Village Clerk at dconkling@scarsdale.com with
copies to Bob Harrison at proscars@aol.com . Call Bob Harrison at 914 725-0962 to discuss any
comments on village taxes.
Bob Harrison , Chairman
Scarsdale Taxpayer Alert
65 Fox Meadow Road
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Begin forwarded message:
From: Marc Samwick <mayor@scarsdale.com>
Subject: Re: penalties for unpaid taxes
Date: March 12, 2021 at 12:51:23 PM EST
To: Judy Hochberg <judy.hochberg@gmail.com>
Thank you for your email, Judy.
The Village Board has met with the Village Attorney as recently as Tuesday evening to investigate
potential opportunities to bring fair and equitable relief to Village and school taxpayers that are facing
penalties a a result of the transition to a 2-payment tax collection system. At this time, the Village Board
has not found an avenue to bring about fair and equitable relief from penalties resulting from residents'
adjustment to a 2-payment tax collection program for Village and school taxes.
We remain open to considering other potential approaches.
The Village Board changed the long-standing tax collection system solely to ease the fiscal burdens on
residents resulting from the economic impact of the COVID pandemic. We deeply regret that there are
residents that are now facing penalties and we have spoken with staff about adding a reminder of the
second tax payment due dates in the future.
Be well.
Best regards,
Marc

On Mar 11, 2021, at 11:06 AM, Judy Hochberg <judy.hochberg@gmail.com> wrote:

CAUTION: External sender.

Mayor Samwick,
This is a follow-up to my email of February 25 (see below).
I just read in scarsdale10583.com that "due to the winter storm, the Governor declared a State of Emergency on
February 1, 2021. This opened the possibility for Scarsdale to request an executive order from the state that would
allow the municipality to provide a fee waiver of 21 days from when the taxes were originally due. Because the
second tax installment was due February 1, 2021, this waiver would allow the penalty-free period to extend until
February 23. The Board has the option to vote on whether to request this executive order."
I urge you to support such a vote by the Board for the reasons I put forth in my earlier email.
Sincerely,
Judy Hochberg
30 Ogden Road

On Thu, Feb 25, 2021 at 6:33 PM Judy Hochberg <judy.hochberg@gmail.com> wrote:
Mayor Samwick,
I am one of the 6% of Scarsdale taxpayers who accrued heavy penalties for failing to pay the second
installment of my 2020 Village taxes. I have just read in scarsdale10583.com that my misery has ample
company, with the Village collecting almost a million dollars in penalties.
https://scarsdale10583.com/section-table/101-village-voices/8808-village-accrues-over-900-000-in-feesfor-unpaid-taxes-and-more-from-the-village-board
It is clear that the Village's attempt to provide financial relief during the pandemic backfired. As someone
who has paid her taxes religiously for years I attribute my error entirely to the switch to installment
billing.
According to the article, at Tuesday's Board of Trustees meeting you stated that the Village engaged in a
"multi-pronged communication effort" to remind taxpayers of their obligations. Not one of these
communications reached me or my husband. The Village clearly has the ability to communicate promptly
and clearly with residents in snow emergencies and other instances, so why not in this one, when our
pocketbooks were directly affected?
True, the Village sent delinquency notices, but this was a case of too little, too late. By the time we
received our notice in mid-February, not only had an initial large penalty been assessed, but further
penalties had already accrued in the multi-week delay between the notice's printing and its arrival in
our mailbox.
The Village must have realized by the end of the year, and certainly into January, that its intended relief
measure had led to an abnormal number of delinquencies. At that time the Village could have issued a
reminder via robocall and also promptly mailed non-complaint taxpayers a reminder notice, ideally with a
short extension of the time to pay. Instead the Village did nothing and let penalties accrue in a manner
that strikes this faithful taxpayer as harsh and punitive.
In my opinion the Village should now show some compassion and take some responsibility for what was
obviously a botched rollout. For those of us who promptly paid up when they received a delinquency
notice, this should amount to a substantial rebate of the penalty assigned.
Sincerely,
Judy Hochberg
30 Ogden Road

-Judy Hochberg
author, ¿Por qué? 101 Questions about Spanish
blog: spanishlinguist[dot]us
Dept. of Modern Languages and Literatures
Fordham University

Donna Conkling
From:
Sent:
To:
Subject:

Kymberly Robinson <krobinsonesq@gmail.com>
Monday, March 15, 2021 1:59 PM
Trustee Whitestone; Trustee Crandall; Trustee Arest; Trustee Waldman;
jlewis@scrasdale.com; Trustee Ross; Steve Pappalardo; Donna Conkling
Pool Non-Residents

CAUTION: External sender.
Hello,
I wanted to contact you to please ask you to reconsider the decision to offer pool memberships to non-residents.
COVID is still a threat, and I absolutely do not think it is right to make the pool more crowded. Not even all adults will be
vaccinated by then.
Furthermore, the price point, $1200 (plus the option for guests), is another issue, as it’s even lower than Lake Isle.
Rather than offer 100 memberships to non-residents, with no community ties, a survey should have been sent (as it is
for every other pool, camp, or rec issue) asking people’s opinions on raising prices versus offering non-residents (without
having to be sponsored or show some- even remote- connection to the community) a membership option. I believe the
village is set to receive other financial assistance as well.
Similarly, I was surprised that we receive numerous emails on jewelry making, every sport offered, etc., but there was
never an email about this. I happened to know of it because one friend saw it on the website, forwarded it to another,
who forwarded it to me. When I spoke to 6 other people this morning, no one knew about this. I know I am not alone
in expressing my views, as I know others have emailed as well.
Lastly, one of the things that drew us, and others to Scarsdale was that there is/was a pool, devoted to just residents.
It’s a valuable asset for THIS community and I was shocked that non-residents did not even have to show some
connection to the community.
A year where COVID is still present and only a small population is vaccinated is not the year to experiment with this nonresident option.
Thank you,
Kymberly Kaufman
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> Dear Mayor Samwick and Village Trustees,
>
> Please reconsider the decision to offer pool memberships to
> non-residents. COVID still poses a real risk, and we do not need a
> more crowded pool this summer. At $1200 (plus the option for guests),
> we are pricing the pool below that of private clubs like Lake Isle.
> I understand pool financials may be hurting, but rather than sell
> memberships, please consider either raising the overall price for
> Scarsdale residents or looking to the village for support (the village
> should be receiving a large stimulus payment as part of the American
> Rescue Plan Act). At minimum, there’s no need to allow non-residents
> to have full pool memberships. The Scarsdale pool has always been a
> precious village resource - please, let's not change how it operates,
> especially during these times.
>
> Thank you,
> Lauren Kitain
> Butler Rd.

From: Marc Samwick <mayor@scarsdale.com>
Subject: Re: Noise ordinance
Date: March 12, 2021 at 12:38:23 PM EST
To: David Shuler <dlshuler84@gmail.com>
Hi David,
Thank you for your email. The Village Board plans to conduct a public hearing on this issue at its March
23rd meeting. I will forward your email to the Board and I invite you to participate in the Village Board
meeting on the 23rd.
Best regards,
Marc

On Mar 12, 2021, at 11:31 AM, David Shuler <dlshuler84@gmail.com> wrote:

CAUTION: External sender.

Mr. Mayor: I am one of many Scarsdale residents working from home, and the noise from leaf blowers
is making that nearly impossible. Village Code 205, sec bB prohibits gas-powered blowers from Junemid September. Why can't that prohibition be extended to the entire year? There are perfectly
acceptable, affordable battery powered blowers on the market that the services use during the summer
months, and they should be able to use them the rest of the year as well.
Thanks for your consideration.
David L. Shuler
33 Cohawney Rd, Scarsdale, NY 10583

