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Village Board Agenda
May 11, 2021
Village Board Meeting – 7:30 PM – Zoom Online Meeting
Members of the public wishing to participate in the meeting can do so via online link at
https://zoom.us/j/93183703358, or call into the meeting using 1-929-436-2866 and entering the Meeting ID 931 8370
3358. To participate in public comment online, click “Raise Hand,” or dial “*9” if commenting by telephone.*

Roll Call

______________________

Pledge of Allegiance

______________________

Minutes
 Village Board Meeting of April 27, 2021

______________________

Bills & Payroll
 Trustee Crandall

______________________

Mayor’s Comments

______________________

Manager’s Comments
 Presentation of Stormwater Phase II Notice of Intent Annual
Report for March 10, 2020 – March 09, 2021
Public Hearings

______________________

 Soliciting Community Input on Potential Projects to Submit for
funding through Westchester County Community Development
Block Grant Program

______________________

Public Comment

______________________

Trustee Liaison Reports

______________________

*For a brief tutorial or to troubleshoot a problem, see here: https://support.zoom.us/hc/en-us/articles/205566129-Raise-Hand-InWebinar. For other user questions, please visit the Zoom Help Center: https://support.zoom.us/hc/en-us.

Agenda Items
Trustee Lewis
 Resolution re: Acceptance of a Gift from the Conservation Advisory
Council in Honor of John Auerbacher

______________________

Trustee Brew
 Resolution re: Appointment to the Advisory Council on
Communications

______________________

 Resolution re: Authorization to Execute a Collective Bargaining
Agreement with Civil Service Employees Association (CSEA),
Local 1000 AFSCME, AFL-CIO, Westchester Local 860
Representing CSEA-Village Hall Employees

______________________

Written Communications (None)

______________________
Town Board Agenda
May 11, 2021 – Town Board Meeting
Zoom (see instructions first page)

Roll Call

______________________

Minutes
 Town Board Meeting of April 13, 2021

______________________

Reports
 Report of the Custodian of Taxes as of April 30, 2021

______________________

Resolution - Trustee Whitestone
 Resolution re: Re-Appointment to the Town Board of Assessment
Review

______________________

Public Comment (contingent on commencing no later than 10:00 PM)

______________________

Future Meeting Schedule
Tuesdays, May 11, 18, 25, June 01, 08, 15, 22, and 29, 2021
 5:00 PM – Village Board Work Session – via Zoom – Meeting
Notices and Agendas to Follow

______________________

Tuesday, May 25, 2021
 7:30 PM – Village Board Regular Meeting – via Zoom
Village Hall Schedule
Monday, May 31, 2021 – Memorial Day – Village Hall Closed

______________________
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THREE THOUSAND THREE HUNDRED SEVENTY-THIRD
REGULAR MEETING
Video Conference
Via Zoom
April 27, 2021
A Regular Meeting of the Board of Trustees of the Village of Scarsdale was held on
Tuesday, April 27, 2021 via video conference (Zoom) at 7:00 p.m.
Present were Mayor Veron and Trustees Ahuja, Arest, Brew, Crandall, Lewis, and
Whitestone. Also present were Village Manager Pappalardo, Deputy Village Manager Cole,
Assistant Village Manager Richards, Village Attorney Pozin, Village Treasurer Scaglione, Village
Clerk Conkling, and Assistant to the Village Manager Katzin.
********
Minutes
The minutes of the Board of Trustees Regular Meeting of Tuesday, April 13, 2021
were approved on a motion entered by Trustee Lewis, seconded by Trustee Crandall, and
carried unanimously.
********
Bills & Payroll
Trustee Arest reported that he had audited the Abstract of Claims dated
April 27, 2021 in the amount of $1,154,010.28 which included $43,740.30 in Library Claims
previously audited by a Trustee of the Library Board.
Upon motion duly made by Trustee Arest and seconded by Trustee Whitestone, the
following resolution was adopted unanimously:
RESOLVED, that the Abstract of Claims dated April 27, 2021 in the amount of
$1,154,010.28 is hereby approved.
********
Mayors Comments
Mayor Veron offered the following comments:
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“Good evening. This is our second Village Board meeting of the new term, and the
board and staff have hit the ground running. There is a lot to report. I’ll brief you tonight
on five topics.
1. Our Newly Instituted Village Board Work Sessions
This Board made the decision that all substantive new initiatives will be discussed
first in work sessions before appearing on a Board of Trustees business meeting agenda. The
goal is to enhance transparency, provide clear visibility to priority topics, and accelerate
public engagement. This way, the Board can gauge whether a topic requires further
exploration or is ready to move to action on the Village Board agenda. Work sessions will
also be used to improve communication amongst the Village Manager, the Board, and the
public with regular briefings during work sessions. The board will meet weekly in public
work sessions Tuesdays at 5 pm, scheduled now through the end of June.
2. The Strategic and Financial Planning Process
To provide a roadmap for the months and years ahead, the board has kicked off the
strategic and financial planning process. The Board recognizes that strategic and financial
planning are inextricably linked. One can’t happen without the other. The Board is currently
in the data gathering stage with a goal toward articulating short, medium, and long term
strategic priorities for community discussion. Simultaneously, the Chairs (myself, Deputy
Mayor Arest and Trustee Lewis) initiated weekly discussions with the Treasurer’s office to
coalesce around immediate and longer term opportunities for improvement. At our April 20
work session, the Village Treasurer made a presentation to the Board with recommendations
for operational efficiencies around digitization and process improvement. After her
comprehensive presentation, the Village Treasurer received Board support to implement
short term improvements by year end. The Treasurer and Board also set the stage for the
more complex and demanding transition to a new technology platform that will allow for
more robust and flexible budgeting and financial planning.
3. The Four Pillars and Four Enablers of Government
To ensure a proactive approach to governing, Trustee Chairs will have oversight of
the four pillars of government: Quality of Life, Infrastructure, Municipal Services &
Sustainability, Public Safety, and Economic Development & Land Use. Trustee Chairs will
also lead the charge on the Enablers of Government: Technology, Communications,
Personnel and Law. By assigning clear responsibility, Trustees will become proficient in their
areas, keep an eye on emerging trends, and will alert the full board when a topic requires
attention of the Committee of the Whole.
4. Special Assignments
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So as not to lose any time, the Board has already engaged in three special
assignments.
The first is the Village Manager search. Initiated during the transition to the new
Board, the Village Manager Search began with a clear articulation of goals for the future of
Scarsdale. To augment interviews with Village Elected Officials, Village Staff and School
Staff, the Board sought input with a Community Survey, and we thank the 268 responders
for their valuable guidance. Your collective wisdom helped shape the Village Manager
Position Profile. Our GovHR professional consultant has already prepared the ads to be run
this week in targeted publications and is finalizing the Recruitment Brochure that will be
posted on the Village website in short order. The deadline for applications is May 24, 2021.
Our Trustee subcommittee on communications, working with our Advisory Committee on
Communications, is developing plans for further community outreach.
The second and third assignments, namely the Pool Complex and Complete
Streets/Village Center, received Board concurrence at our work session last week. Deputy
Village Manager Rob Cole will lead the planning and goal setting for each effort, and
together with the Village Manager, is seeking input from Village staff. Board Chairs already
met with staff leads to articulate next steps and will be reconvening in two weeks.
5. Roads
Among the most frequently cited pain points by friends and neighbors is the quality
of our roads, sidewalks, and curbing. When I chaired Municipal Services a few years ago, I
saw that our underinvestment in roads after the 2008 financial crisis led to a significant
deterioration that took us a fair amount of time and investment to remedy. We’re in a much
better place now, and I don’t want to risk it happening again. We plan to keep roads top of
mind.
Tonight the Board has on its agenda resolutions to award contracts to vendors to
resurface roads, restore curbs and pathways, and handle related patchwork. With capital
appropriations, funding from NYSDOT CHIPS allocations and Con Ed paving
reimbursements, we have the opportunity to make significant enhancements.
Denim Day
Before I close, I want to acknowledge Denim Day. In years past, our board has
affirmed our commitment to ending sexual assault and violence. We would gather together
wearing our jeans for a photo op to show our support. Tonight, I am wearing a jean jacket to
demonstrate the board’s commitment.
Since 1999, International Denim Day has been observed annually on April 28th as a
symbol of protest in response to an Italian High Court decision to overturn a rape
conviction because the victim wore tight jeans, which the justices felt required her assistance
removing, thereby implying consent. Every year since, community members, elected
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officials, businesses, and students have organized to make a statement by wearing jeans as a
visible means of protest, to show the myths that surround sexual assault. There are sexual
assault prevention and education efforts underway throughout the nation, New York,
Westchester County, and the Village of Scarsdale. They challenge the societal myths and
behaviors that perpetuate rape and engage communities and residents in a common goal of
ending sexual assault. A life free from sexual violence is a basic human right that should be
accorded to all members of our society, as there is no excuse for, and never an invitation to
rape. The Village of Scarsdale is dedicated to supporting Denim Day to make the community
aware of the prevalence of sexual violence. You will hear more about our specific efforts
through the Safe Coalition of Scarsdale Edgemont Family Counseling during Trustee
Whitestone’s liaison report.”
Mayor Veron stated that the Village Manager provided a comprehensive overview of
Village priorities and capital expenditures at their work session this evening and thanked him
for the preparation of this material.
********
Manager’s Comments
None.
********
Public Hearing
Trustee Arest stated that at the last regular meeting of the Board of Trustees on
April 13th, a public hearing was held on the Tentative Budget for FY 2021-2022. The Board
did not close the public hearing at that time and adjourned instead to this meeting. He
explained that the Board will need to close the public hearing later so that they can vote on a
potential resolution adopting the budget. Trustee Arest requested a motion to re-open the
public hearing at this time for public comments, seconded by Trustee Crandall and carried
unanimously.
Trustee Arest stated that in the interest of transparency and to garner as much
community input as possible, the Board would like to allow an additional three-minute
speaking time for anyone who wants to offer their comments. He stated that any comments
made in connection with the public hearing will not impact the subsequent public comment
portion of the meeting.
Robert Harrison, 65 Fox Meadow Road, stated that the Town of Greenburgh has
no tax increase in their budget this year, and that he felt strongly that the Board could do
something similar for the residents of Scarsdale. He stated that the tax increase should be
somewhere between 2 to 2 ½ percent not 2.99% - that's 3% in reality.
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He stated that he spent some time going through past budget information looking
for the percentage of unassigned fund balance as a percentage of the expenditures for that
next coming year. He stated that the numbers from the reports aren't as accurate as the
audited reports but showed that the numbers were in the area of 11 to 12%, and there was
one year where it was 10.5% of the unassigned fund balance as a percentage of the
expenditures. He stated that he felt the Board has plenty of room to take 200,000 to 400,000
out of the fund balance and reduce the tax increase.
Robert Berg, 17 Black Birch Lane, informed the Board that they have a final
opportunity to cut the increasing the tax rate. He stated that he feels the increase is too high
at 3% and felt that there should not be any increase. If the Board did the green thing and
the right thing, and eliminated the leaf vacuuming program, they could save several hundred
thousand dollars on the budget and improve the environment, making it a safer and healthier
Village and lower the taxes at the same time.
As there were no further public comments for the public hearing, Trustee Arest
requested a motion to close the public hearing. A motion was entered by Trustee Crandall
to close the public hearing and public comment session, seconded by Trustee Brew and
carried by a unanimous vote.
********
Public Comment
Mayor Veron opened public comment at this time, noting that there is a five-minute
limit on comments, and Assistant to the Village Manager Katzin will indicate the clock on
the screen when the speaker’s time is running low.
Robert Harrison, 65 Fox Meadow Road, referred to a memorandum that was in the
agenda packet this evening from the Village Manager and stated that he could not find some
of the information in the Tentative Village budget. He again urged the Board to lower the
proposed tax increase, asking them to be generous and that they should think of people who
are on fixed incomes, and people who are empty nesters who should be able to stay in
Scarsdale. He again urged the Board to lower the tax increase by ½ or 1%.
Robert Berg, 17 Black Birch Lane, stated that he noticed on the agenda for the
work session tonight, there was a collective bargaining discussion. He asked which unions
they were speaking about this evening.
Village Manager Pappalardo responded that the item had to do with the CSEA, a
Village Hall unit.
Village Manager Pappalardo stated in response to Mr. Harrison’s comments on his
memorandum in the agenda packet that, he wanted to make sure that the Board has the
memorandum and that Mr. Harrison understands the metrics that are included in that
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memorandum are still up to date – they have not changed. He stated that he focused on
what he thought was most important to the Board and the public, that being expenses,
revenues, and the resulting levy increase, as well as information on some of the revenues,
and the use of fund balance, which this year was likely twice as much as what the Board has
allocated to try to mitigate the levy, and therefore the property taxes on the homeowners.
Village Manager Pappalardo stated that he wanted to make sure that the Board and
Mr Harrison understood that the numbers that are in this brief memorandum are accurate as
far as the budget message is concerned.
Village Manager Pappalardo also noted that he is in the process of drafting a budget
message and it's just about completed, and some of those numbers are slightly updated as it
relates to the projections of year end. The Village has collected some additional revenues on
the property taxes and some other items, but, the overall metrics of the budget won't change.
The budget message is replete with more detail and he would be happy to post that online
with the budget document once it is complete. The Village Board will also receive a copy.
After that has been posted he would answer any questions with regard to the content of the
document.
Mayor Veron stated that the Board’s goal in offering public comment is to collect all
the questions from the public and seek to address those comments at the conclusion of the
public comment portion of the meeting; however, in this particular case, she stated that she
was fairly confident that her colleagues on the Board have information that they will share
when they speak about the budget.
There being no further comments offered by the public, the public comment portion
of the meeting was closed at this time by Mayor Veron.
********
Trustee Liaison Reports
Trustee Ahuja reported as liaison of the Advisory Council on Communications,
stating that this week, Deputy Village Manager Cole and members of the Council are going
to launch the previously discussed initiative around the Village website, working with Civic
Plus. A group of three residents from the Committee are working on it. He stated that
there will be quite a bit of community input as the process moves along, so there will be
more to come on that. This will be a great opportunity showcase the Village to residents and
for future residents, showcasing all the work that everyone is doing and the vision that
they’ve laid out for the Village from this point forward.
********
Trustee Arest reported as liaison to the Library, stating that “effective yesterday,
April 26th, the Scarsdale Library has expanded its in-person visiting hours. The Library is
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now open 6 days a week, Monday to Saturday with expanded hours on the weekdays.
Reservations are no longer required to browse in the main reading gallery or teen room.
Families still need to reserve a visit to the children’s room. Please see the Scarsdale Library
website for information: scarsdalelibrary.org.
As a reminder, the Friends of the Scarsdale Library are organizing a Spring
celebration entitled Love Our Library, which will be held at the Library on Saturday, May 15
from 10-4. The rain date is May 22. Residents can purchase a timed wristband for a set time
block (10-12, 12-2 and 2-4) and the day will feature several, fun, child-friendly and Covidsafe activities and food. Reservations can be made at the Library website. The Admission fee
is by family and will offset the costs for the day.
The librarians are offering a variety of programs in May, all of which are free but
require advanced reservation. Some upcoming programs include the Poe Show on April 28
focusing on the poetry of Edgar Allen Poe, book club on May 4, and the Taste the World
Club focusing on cooking with different spices on May 5. Check the Library’s website for all
programs.
The Library has tables outside for reading and eating and plans to add more outside
benches and tables shortly. Please stop by to browse and to enjoy some food from Apiary
Cafe at the Library.”
********
Trustee Brew reported as liaison to the League of Women voters, stating that “they
are having a candidate forum for the School Board Trustee election this Sunday, May 2nd at
7:30 pm. Registration is required at lwvs.org under the Scarsdale Board of Education
Contested Election tab. You will need to receive a link to attend.
Information on voter registration and absentee ballots is also on the League of
Women Voters website. In-person voting for the Scarsdale School Board Election will take
place on Tuesday, May 18th at the Scarsdale Congregational Church at 1 Heathcote Road.
The polls will be open from 7:00 am to 9:00 pm.”
********
Trustee Crandall stated that “on April 15th, several of us on the Village Board
listened to a webinar by the New York State Conference of Mayors and Municipal Officials
regarding the many questions facing municipalities now that marijuana has been legalized in
New York State. This webinar may be viewed at www.nycom.org. Mayor Veron has asked
Trustee Brew and I to be the point persons on this topic. We ask that you share your current
point of view regarding whether or not Scarsdale Village should allow dispensaries and or
on-site consumption establishments. But, please, also join us as we learn more about the
pros and cons of each option. We will be holding a public work session in a few weeks.
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Scarsdale has until December 31st to make a decision. Trustee Brew's email is
kbrew@scarsdale.com and my email is lcrandall@scarsdale.com.
There was an update on the Aging-in-Place program at the annual meeting with
Scarsdale Edgemont Family Counseling. Coordinator MaryEllen Saenger has been
busier than ever serving older Scarsdale residents throughout the pandemic. Thankfully,
many of you reached out to her to offer assistance, so MaryEllen organized Adopt-a-Senior
and a Sweets–for-Seniors programs. Indoor events were cancelled, but MaryEllen knew that
it was important for people to have some connections with one another. She worked with
the Recreation Department to get the word out about Lunch and Learn programs in the
Scarsdale Business Alliance Tent. She also collaborated with the Scarsdale Library to present
educational programs over Zoom. And, a "sandwich generation" support group was started
to help folks who care for children as well as aging parents. Her client base has
increased by about 25%.
The Scarsdale Senior Advisory Council recently met and heard from Assistant
Village Manager Ingrid Richards about the Community Block Grant Program, which
is on tonight's Agenda. The Seniors were interested in having the Village apply for
funds to rehabilitate the Girl Scout House. Many thanks to Ms. Richards for speaking
to the group.”
********
Trustee Whitestone stated that “as liaison to Scarsdale Edgemont Family
Counseling, I’m supportive of one of its key programs, the Safe Coalition, which seeks to
raise awareness of, and ultimately to bring an end to, all forms of violence, including family
violence, youth violence, teen-dating violence and sexual assault.
In connection with Denim Day, as the Mayor mentioned, the Coalition reports that
the Scarsdale High School student government has incorporated Denim Day into
spirit week. And last week, the Coalition sponsored a community read of "Know My Name,"
a memoir by Chanel Miller, the sexual assault survivor in the Stanford case, and the video of
that event will be posted in the near future.
Finally, in relation to another key program of Scarsdale Edgemont Family
Counseling, the Drug and Alcohol Task Force reports that the May edition of the KNOW 2
Prevent Virtual Speaker Series takes place May 4 at 7 pm, with Dr. Matt Bellace discussing
“Supporting Teens in Reducing Their Stress (and Ours).” For more information and to
register go to www.know2prevent.org and click on the 2020-2021 Speaker Series tab.”
********
Mayor Veron
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Upon motion entered by Mayor Veron, and seconded by Trustee Crandall, the
following resolution regarding Amending the Start Time of Regular Meetings of the Board
of Trustees was approved by a unanimous vote:
WHEREAS, on April 13, 2021, the Village Board adopted its Annual Meeting
Resolutions, including that the regular meetings of the Board of
Trustees of the Village of Scarsdale for 2021-2022, be held at 7:00
P.M. via Zoom video conferencing services, and in the event the
NYS Governor’s Executive Order 202.1 is not extended prior to the
dates at any subsequent meetings, will be held in Rutherford Hall in
Village Hall, located on Post Road, between Crane and Popham
Roads, on the second and fourth Tuesdays of each month at 7:00
p.m. except that the regular meetings on the second Tuesday during
the months of July, August, and December 2021 will begin at 8:30
a.m. and are reserved for Limited Agendas; and
WHEREAS, during a Village Board Work Session on April 20, 2021, the Scarsdale
Village Board considered amending the start time of regular meetings
to 7:30 p.m.; and
WHEREAS, amending the start time to 7:30 p.m. would be in the best interest of
the Village Board and residents to allow for ample time for work
sessions scheduled immediately prior to regular meetings on the same
day; now, therefore, be it
RESOLVED, that the regular meetings of the Board of Trustees of the Village of
Scarsdale for 2021-2022, be held at 7:30 P.M. via Zoom video
conferencing services, and in the event the NYS Governor’s
Executive Order 202.1 is not extended prior to the dates at any
subsequent meetings, will be held in Rutherford Hall in Village Hall,
located on Post Road, between Crane and Popham Roads, on the
second and fourth Tuesdays of each month at 7:30 p.m. except
during the months of July, August, and December 2021, as identified
below, and that special meetings may be called by the Mayor as
necessary:
July 27, 2021

8:30 A.M.

(Limited Agenda)

August 24, 2021

8:30 A.M.

(Limited Agenda)

December 28, 2021

8:30 A.M.

(Limited Agenda); and

********
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Trustee Arest
Trustee Arest stated that “this agenda item is on the Statements of Expense and
Revenue for June 2020 to March 2021. The Board and public should have the seven pages
of schedules in their packets. I will just highlight that month end collection of Village taxes
resulted in a collection rate of 98.75%. Not quite the corresponding 99.67% from last year
but certainly an improvement from 95.51% where it was at the end of February. Building
permits and home sales are still strong. Please note that sales tax revenue as reported by
Westchester County for the month of March showed a 17% increase from March
2020. This allowed the Treasurer to update our current year end sale tax revenue to
$3,351,779, only $173,221 short of what had been adopted.
Village Treasurer Scaglione has also just revised year end projections for the current
fiscal year which will appear in the adopted budget. Our last update reflected an anticipated
use of over $600,000 of unassigned balance. It now appears that amount will be closer to
$400,000. One driver in this change was a reflection of increased tax penalties
collected. Our original budget included $525,000 in interest and penalties from property
taxes. Our last update had that number revised upward to $675,000. It has now been
revised again to $1,025,000. Current interest on the remaining taxes outstanding is
approximately $250,000.
One additional note on the format of this agenda item- Our Treasurer would like to
reconsider the format of these reports and timing. The proposed format would be more
consistent with our budget format and provide greater detail. Stay tuned for more on this in
the coming weeks.”
********
Trustee Arest introduced the following resolution, stating that he will keep his
comments until the Board holds their discussion.
Upon motion entered by Trustee Arest, and seconded by Trustee Crandall, the
following resolution regarding the Adoption of the FY 2021-2022 Village Budget was approved
by the vote indicated below:
WHEREAS, pursuant to Section 5-508 (3) of the New York State Village Law, a
public hearing on the 2021-22 Tentative Budget was held on April
13, 2021; and
WHEREAS, pursuant to Section 5-508 of the Village Law, the Board of Trustees
must adopt the budget no later than the first day of May; now,
therefore, be it
RESOLVED, that the FY 2021-2022 Tentative Budget filed on March 19, 2021, is
hereby adopted as the Budget of the Village of Scarsdale for the fiscal
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year June 01, 2021, to May 31, 2022, and that the sums enumerated in
the columns entitled “2021-2022 Adopted” in the Appropriations
Schedules of the budget document, including the total amounts listed
in the Position Summary Schedules for salaries and wages, are hereby
appropriated for the objects and purposes specified; and be it further
RESOLVED, that the salaries, benefits and other terms and conditions of
employment for employees represented by a bargaining unit be
provided in accordance with contract terms; that salaries, benefits,
and other terms and conditions of employment of employees
covered by written agreements be provided in accordance with such
written agreements; and, that benefits and other terms and conditions
of employment for non-union employees not covered by written
agreements be paid in accordance with budgetary provisions, and as
also provided by the adopted Fringe Benefit Policy for non-union
employees; and be it further
RESOLVED, that the sums enumerated in the columns entitled “2021-22
Tentative” in the Revenue Schedules of the budget document,
including estimated revenues and appropriated fund balances, are
hereby made available for the purpose of financing such
appropriations.
AYES
Trustee Ahuja
Trustee Arest
Trustee Brew
Trustee Crandall
Trustee Lewis
Trustee Whitestone
Mayor Veron

NAYS
None

ABSENT
None

********
Before voting on the foregoing resolution to approve the FY 2021-2022 Village
Budget, Trustees offered their comments as follows:
Mayor Veron explained that the Board allows for discussion before voting and the
purpose behind that is that it gives people ample time to reflect on their thoughts and ideas,
and give any kind of persuasion to and from their fellow colleagues to perhaps come to a
decision that might be different from what they might have initially thought. This is going to
be the case for the rest of the time they serve together. At this time Mayor Veron opened
the floor for discussion, beginning with Trustee Arest.
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Trustee Arest stated “I want to thank our Village Manager and his office, our Village
Treasurer and her office and of course all department heads and staff for their work in
general over the past year working through a pandemic, and never ceasing to provide
important services, but particularly tonight I thank all of you for your work on this budget
document. The Village Manager has an informative memorandum in your packet so I will
try not to repeat too much. Meetings started earlier this year than ever before. New
scenario analyses were generated and additional cost cutting measures were considered. A
lot of the work for this budget started last year when our Covid reserve was created
recognizing the revenue shortfalls we would be facing. Deferrals in expenses were also used
to reduce what could have been a much larger deficit. We are fortunate that recent Boards
have strived to keep tax increases lower- this will be the fifth consecutive budget with a levy
increase under 3%- but also ensured that we as a community would be armed with relatively
low debt levels and a moderately healthy fund balance to help us navigate through such a
challenging time. I think we honor that here tonight, voting on a levy increase of 2.99%,
using over $2.5mm in fund balance but also ensuring next year’s budget has sufficient fund
balance and borrowing capacity.
I have made reference to this before and have had the opportunity to discuss
historical data with Trustee Whitestone this past week but think it is appropriate here to
mention again that our Village has historically used conservative budgeting to ensure services
have been able to continue seamlessly, and when potential surpluses existed, elect to
replenish fund balance when necessary and reinvest in our community through important
capital projects.
While you may note that about $1mm has annually been included from fund balance
to specifically offset the tax levy, you have hopefully also realized that those monies allocated
as such have not been used over the past decade. They have been a place holder of sorts
intended to protect us from a potential downside scenario. As we are required to adopt
balance budgets, the alternative would be to further increase the property tax levy. Please
note that in fiscal year 2020-2021 we do anticipate using $400,000 of that money.
Regarding capital, if you look back over the past decade or so, we have been
fortunate to spend on average more than $1mm more than originally budgeted to capital
from the general fund. We have lost a year of capital projects due to this pandemic and the
economic impacts it has created. This is not something lost on any of us and another reason
to appreciate where our fund balance and debt levels currently sit. Of course without a
surplus, we do not have that $1mm to use towards capital this year.
I also want to note that this has been our Village Manager’s last budget with our
community. We all appreciate his work ethic, dedication and loyalty to Scarsdale. His shoes
will not be easy to fill. But, just as we have viewed recent transitions in key roles- Assessor,
Attorney, Treasurer and Planner- we view this upcoming change…or challenge as a part of
governing and as an opportunity. This budget cycle has been a transition of sorts. Our
Village Treasurer has now been with us for more than six months. As you have seen in
recent work sessions, she has been developing a vision for how to modernize our systems
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and processes. The chairs of the Strategic and Financial Planning group have been working
closely with her and the Village Manager’s Office to ensure we have the resources needed to
continue down this path.
I think you have heard many of us from the dais over the past few years talk about
the need for the budget process to take place all year, with greater interaction with
department heads and greater input from residents. We have hoped for more automated
processes that could ease the burden on staff, reduce the potential for errors and also
provide residents new ways to access records and make payments. It will also allow for
more and better data to be available and shared not only with the Board but also the entire
community. I have never been more confident that an overhaul of our processes is
coming. As you have heard recently, it will not just be technology that will be
different. You have heard conversation on the best ways to use policy, performance and
zero based budgeting practices. We have also discussed the need to reevaluate our cost
structure. As my colleague, Trustee Lewis, has said, ‘we should be a 21st century model of
best practices’ and that is where I believe we are heading. Please do not misunderstand my
enthusiasm to mean it will be here tomorrow. There is a lot of work to be done but rest
assured that the Board will have regular work sessions over the coming year as Mayor Veron
has made this a priority.”
Mayor Veron thanked Trustee Arest for his comments and for leading the charge on
this, stating that it has been a very demanding year and she thanked him for his commitment
to it.
********
Trustee Whitestone commented on the FY 2021-2022 Village Budget, stating “I
want to make three points:
1. We haven’t had to perform such a balancing act in some years. Short term and long
term, services/operations and capital projects, the need to gauge a changing and
murky way forward in terms of some large budget lines such as parking, building
permits, and mortgage and sales tax receipts.
2. We’ve had to simultaneously think about the near-term pain residents are navigating
and the long-term strength of our village’s finances.
3. Throughout, I’ve tried to stay focused on how we can position the village for the
future and over time re-think the way we budget based on objectives and priorities.
In keeping all this in mind, right now -- due to the focusing efforts of my fellow
trustees and treasurer Scaglione -- we have a pretty clear line of sight on where things are
shaking out, with reasonable levels of confidence. While a year from now we won’t want to
feel like we’ve drawn too heavily on our reserves and excessively impaired our unassigned
fund balance, we ALSO won’t want to look back and find we’ve left monies on the shelf that
could be used for moderating the impact of this very tough year on taxpayers.
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Now some specific points:
I’ve done my own research on the historic use of unassigned fund balance going
back to 2007, and in my reading it shows that our use of balance in this new budget
is relatively steep by historic standards.
I’d echo the point made by others that the way we have budgeted this year, using
much of a Covid reserve and dipping heavily into unassigned fund balance, is not
sustainable over the long run.
Quite simply, we’re spending more than we’re taking in, and while we’re in the
ultimate ‘rainy day period’ this year, we face some tough long-term choices. And
today’s budget pressures aren’t a one-year phenomenon.
We have some holes to fill going forward in terms of parking revenue, perhaps less
robust mortgage tax receipts, and, on the capital front, the need to revitalize the pool
and water system. And, based on a year of learning and the Treasurer’s plans for
improved tax bill communications, I’m hopeful we won’t see nearly as much revenue
inflow from tax delinquencies.
And yes, we have to look at spending, at calibrating village services to the perhaps
somewhat permanent changes we’ve seen in residents’ behavior, from less
commuting to more walking, running, and biking; to being receptive to rethinking
how we handle our autumn leaves.
Finally, I applaud the budget work of Anne Hintermeister of the Forum and Diane
Gurden of the League of Women Voters, who attended every budget session and
asked excellent questions and raised important considerations.

We’ve budgeted carefully – we’ve asked the village manager, treasurer, department
heads and staff a lot of probing questions, even before the start to our budgeting process in
December, and we took five full passes. We’ve taken an active and searching stance
throughout. While I’ll continue to push for updates to the way we budget, and this year’s
result may not be perfect in anyone’s mind, we’ve come a long way, and in the right
direction. And while we need to have a budget in place by the deadline, a budget is a
dynamic, living document and we’ll keep a close watch on updated actual revenues and
expenditures and adjust as warranted throughout the fiscal year.
So thanks to my colleagues and staff for keeping our collective eye on the ultimate
goal: a budget that’s workable amid tough circumstance and a process that can and will be
improved, and points clearly to directions we can pursue for the future. Thank you.”
********
Trustee Brew stated, “Having only recently been sworn in as Village Trustee, while I
am now voting on the budget, I listened to but did not act as Trustee for the formation of
this budget. With that said, I am very pleased with this budget and want to commend the
Village Manager, Treasurer and staff as well as my current colleagues, former Trustees and
Mayor, for a job well done on a very difficult process.
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There is always a tension between managing the tax levy to be as low as possible
while making sure that by keeping tax revenue in check one is not sacrificing the short or
long-term health of the village. Last week I asked the question whether the Village Manager
and Trustees thought the level of fiscal conservatism could be at all relaxed. The answers I
got back made me feel very confident that given all the unknowns and risks to the budget
that exist as we dig out of the impacts of Covid, any conservativeness of the budget is
fiscally prudent and necessary. In fact, in order to maintain the level of service residents
demand and to invest in infrastructure and necessary advancements that have been put off
time and again, there is no cushion in this budget.
I therefore fully support the 2021-2022 proposed budget.”
********
Trustee Ahuja stated that he echoed all of the prior thank from my fellow Trustees.
In addition, he stated he would like to thank the Trustees that have continued on from the
prior Board to the current one, as they have been very supportive and helpful to him. He
believed that Trustee Brew would echo this as well just in getting up to speed on the budget.
He stated that he always felt that he had the necessary information needed to evaluation the
proposed budget. He added that he did quite a bit of work prior to joining the Board, and
also as a resident listening and understanding the budget. He again thanked his colleagues
for their help and providing the clarity to someone new to the process.
Trustee Ahuja added that he would like to thank the staff as the Board has to
remember that a superhuman amount of work was done on this budget. Numerous
revisions were often done with items primarily related to the pandemic, changing on the
ground, literally every day. There were government actions from across the Country
changing everything, whether it was the Village’s views of future projections or even just
what was going on at that moment. Staff did all of that, while continuing to have the Village
run and have things just work, especially when everyone's lives were turned upside down.
He thanked that staff for all of their work over the last 18 months.
Trustee Ahuja stated that this budget does the job of preparing the Village to be
ready and flexible to deal with unknowns ahead of us. He stated that he has the highest level
of confidence in the intensity that this new Board is going to bring to that process, in the
financial planning and reporting innovations that the Village Treasurer is implementing and
in this Board’s renewed commitment to transparency and engagement with the community
on the budget.
********
Trustee Lewis stated that he would like to thank his colleagues on the Board, both
previous members and current, for the vigorous conversation, open mindedness, and careful
debate on this subject. Each one of us brings a different perspective, different professional
experiences, and different not-for-profit experiences to bear in these conversations. They
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were all serious and well-intended, and through the crucible of that debate, the Board has
arrived at a 2.99% tax increase. That tax increase and the rate of increase is the Board’s
report card for themselves for their community, on how well they are acting as stewards - are
they being conservative or not, are they managing their taxpayer resources and finite Village
resources effectively or not - these are matters that the Board and the community has
debated. He stated that he believed that the debates that they have had this year
demonstrated significant process improvements and a very major portion of that credit rests
with the new Village Treasure Ann Scaglione, who provided numerous enhancements to the
quality of the exhibits that they used over the past several months, as well as their
conversations and briefings. With the Board, she has outlined a series of further
enhancements and improvements.
Trustee Lewis stated that he expects the Board to be able to debate and inform the
public and themselves with that work more effectively, to help them optimize their limited
resources in what no doubt will be an ever more challenging environment in the year ahead
of us.
********
Trustee Crandall stated that her fellow Trustees are so thoughtful and well-spoken
that there's really nothing more for her to add with respect to the proposed budget they are
about to vote upon, and she would like to thank all of them for their hard work and also
thank them for volunteering their time to serve this community. She stated that she looks
forward to working together with her fellow Trustees, staff, and community over the
summer on whether or not they should continue to vacuum the leaves in the fall. Bac in
2014, it was a very controversial subject and the Board decided at that time to continue with
the leaf vacuuming program. She asked the members of the press who are out there to
please encourage the public to start thinking about this and to start writing to the Board.
They should send their comments to mayor@scarsdale.com or clerk@scarsdale.com. She
stated that the comments are needed as soon as possible, so the Board can start looking into
this. She again thanked everyone involved with this budget, noting that it's been a lot of
work, but that she thought the outcome is pretty good.
********
Mayor Veron stated, “The 2021-2022 budget process has been like no other in recent
history- the early austerity measures, regular rigorous analysis and scenario planning,
frequent meetings, intense debate, and repeated passes, all during a global pandemic. The
first proposed budget, the first pass, recommended an increase of 4.87%; and now after a
lengthy and inclusive process, we have a budget that calls for a year-over-year tax levy
increase of 2.99%. I support this budget.
One year ago, the board and staff took immediate action and implemented an
austerity plan, setting aside funds previously meant for capital improvements and planned
operations and built a COVID reserve. Those swift and prudent actions enabled us to have
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the funds available to meet our requirements without overburdening our residents. All told,
we experienced a gap of $2.7MM this past year, and we still have no idea what the future
holds. While we will be receiving federal funds to make up for some of the shortfall, this is a
one-time infusion of cash and doesn’t even fully cover this year’s gap. Non-property tax
revenue is sharply down, and we do not have visibility to recovery. Will parking revenue
return or will our residents change their way of life and work more regularly from home?
How will the related non-property tax revenue line items fair as well?
Our costs continue to climb. Personnel and related expenses drive the majority of
our budget, and we don’t have a tremendous amount of discretion over these line items. In
fact, we have been operating for a while with open positions and a lean Village staff, placing
enormous strain on our Village administration.
I understand that these are tough financial times for everyone, and that any increase
is not welcome, but I also know that our residents expect essential services and rely upon us
to repair an infrastructure that has aged considerably. I would not be doing my job if we cut
taxes even more, as per some of our residents’ requests, and then risked not having the
funds next year to balance our budget. We are relying heavily on fund balance, deferring
capital expenditures. While we did so this year, it is not a sustainable strategy. We can and we
will engage in community outreach to revisit your service requirements. We can and we will
reengineer the budget process to make real time scenario planning a full year activity. As you
heard on day one of our term, strategic and financial planning is at the center of this board’s
charge. A first step in managing our future is passing this budget today.
I want to give special recognition to our Village staff who were leaned on heavily
during our budget proceedings. While struggling in a COVID environment to meet our
residents’ needs, they responded to frequent requests for more data and further analysis.
Each time our Village Manager, our brand new Treasurer (who jumped right in) and
associated departments rolled up their sleeves and dug into the numbers. We are grateful for
their dedication and commitment.”
********
Trustee Crandall
Upon motion entered by Trustee Crandall, and seconded by Trustee Arest, the
following resolution regarding Award of VM Contract #1276(A) – Road Resurfacing was
approved by the vote indicated below:
WHEREAS, a bid solicitation for three separate components, Resurfacing Various
Roads (VM Contract #1276(A)), Curb and Pedestrian Pathway
Restoration (VM Contract #1276(B)), and Road Patchwork (VM
Contract #1276(C)), was published in the Scarsdale Inquirer on
February 26, 2021, and direct notice of the VM #1276(A) bid
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solicitation was distributed directly to sixteen vendors known to
perform the desired scope of services; and
WHEREAS, all three components of VM Contract #1276, (A), (B), and (C),
include a two-year term covering FY 2021/22 and FY 2022/23; and
WHEREAS, on the bid opening date, March 23, 2021, five bids were received for
VM #1276(A), Resurfacing Various Roads; and
WHEREAS, based on the unit bid prices identified for Base Bid Items 1-12 and
Supplemental Bid Items S1–S3, the lowest responsible bid was
received from Morano Brothers Corp., 2045 Albany Post Road,
Croton on Hudson, NY 10520, in an approximate unit bid quantity
total of $2,791,875.00, not to exceed budget appropriations; and
WHEREAS, Morano Brothers Corp. has successfully performed this work for
other Westchester County municipalities and has proven the ability to
supply and install the required quantities of material; and
WHEREAS, funding is available from current and anticipated future FY 2021/22
and FY 2022/23 appropriations in Capital Account #H-5197-963
2021-055, including NYSDOT CHIPS allocations, Con Edison
paving reimbursements, and/or year-end closeout transfers which
may become available during the contract period; now, therefore, be
it
RESOLVED, that VM Contract #1276(A) - Resurfacing Various Roads be awarded
to Morano Brothers Corp., 2045 Albany Post Road, Croton on
Hudson, NY 10520, at the unit bid prices itemized in the bid
tabulation sheet, attached hereto, for a total estimated cost of
$2,791,875.00, not to exceed budget appropriations for any fiscal year
within the contract term; and be it further
RESOLVED, that the expenses be charged to Capital Account #H-5197-963 2021055 and such other accounts as may be designated by the Treasurer;
and be it further
RESOLVED, that the Village Manager is hereby authorized to execute VM
Contract #1276(A) with Morano Brothers Corp., 2045 Albany Post
Road, Croton on Hudson, NY 10520, and to undertake
administrative acts as may be required.
AYES
Trustee Ahuja
Trustee Arest

NAYS
None

ABSENT
None
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Trustee Brew
Trustee Crandall
Trustee Lewis
Trustee Whitestone
Mayor Veron
********
Upon motion entered by Trustee Crandall, and seconded by Trustee Whitestone, the
following resolution regarding Award of VM Contract #1276(B) – Curb and Pedestrian
Pathway Restoration was approved by the vote indicated below:
WHEREAS, a bid solicitation for three separate components, Resurfacing Various
Roads (VM Contract #1276(A)), Curb and Pedestrian Pathway
Restoration (VM Contract #1276(B)), and Road Patchwork (VM
Contract #1276(C)), was published in the Scarsdale Inquirer on
February 26, 2021, and direct notice of the bid solicitation was
distributed directly to sixteen vendors know to perform the VM
#1276(B) scope of services; and
WHEREAS, all three components of VM Contract #1276, (A), (B), and (C),
include a two-year term covering FY 2021/22 and FY 2022/23; and
WHEREAS, on the bid opening date, March 23, 2021, three bids were received for
VM Contract #1276(B), Curb and Pedestrian Pathway Restoration;
and
WHEREAS, based on the unit bid prices identified for Base Bid Items 1-8, the
lowest responsible bid was received from Acocella Contracting, Inc.,
68 Gaylor Road, Scarsdale, NY 10583, in an approximate unit bid
quantity total of $712,600.00, not to exceed budget appropriations;
and
WHEREAS, Acocella Contracting, Inc., has successfully performed this work for
the Village and other Westchester municipalities for contracts of
similar size, having proven the ability to supply and properly install
the required quantities of material; and
WHEREAS, funding is available from current and anticipated future FY 2021/22
and FY 2022/23 appropriations in Capital Accounts #H-5197-963
2021-055, H-5197-963 2021-058, and H-5197-963 2021-059,
including NYSDOT CHIPS allocations, Con Edison paving
reimbursements, and/or year-end closeout transfers which may
become available during the contract period; now, therefore, be it
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RESOLVED, that VM Contract #1276(B) - Curb and Pedestrian Pathway
Restoration be awarded to Acocella Contracting, Inc., 68 Gaylor
Road, Scarsdale, NY 10583, at the unit bid prices itemized in the bid
tabulation sheet, attached hereto, for a total estimated cost of
$712,600.00, not to exceed budget appropriations for any year within
the contract term; and be it further
RESOLVED, that the expenses be charged to Capital Accounts #H-5197-963
2021-055, H-5197-963 2021-058, and H-5197-963 2021-059 and such
other accounts as may be designated by the Treasurer; and be it
further
RESOLVED, that the Village Manager is hereby authorized to execute VM
Contract 1276(B) with Acocella Contracting, Inc., 68 Gaylor Road,
Scarsdale, NY 10583, and to undertake administrative acts as may be
required.
AYES
Trustee Ahuja
Trustee Arest
Trustee Brew
Trustee Crandall
Trustee Lewis
Trustee Whitestone
Mayor Veron

NAYS
None

ABSENT
None

Before voting, Trustee Whitestone commented that the Board was able to move a
little bit of money into the curb and pedestrian pathway restoration during the budget
process, and then with the Community Block Development Grant which he will speak to
short, they were able to address, or hope to be able to address, one of the other areas which
is improving the means for residents to be able to walk, bike, and run safely.
********
Upon motion entered by Trustee Crandall, and seconded by Trustee Arest, the
following resolution regarding Award of VM Contract #1276(C) – Road Patchwork and
Related Restoration was approved by the vote indicated below:
WHEREAS, a bid solicitation for three separate components, Resurfacing Various
Roads (VM Contract #1276(A)), Curb and Pedestrian Pathway
Restoration (VM Contract #1276(B)), and Road Patchwork (VM
Contract #1276(C)), was published in the Scarsdale Inquirer on
February 26, 2021, and direct notice of the bid solicitation was
distributed directly to sixteen vendors know to perform the desired
VM Contract #1276(C) scope of services; and

Village Board of Trustees Meeting 04/27/2021

193

WHEREAS, all three components of VM Contract #1276, (A), (B), and (C),
include a two-year term covering FY 2021/22 and FY 2022/23; and
WHEREAS, on the bid opening date, March 23, 2021, two bids were received for
VM Contract #1276(C), Road Patchwork and Related Restoration;
and
WHEREAS, based on the unit bid prices for Bid Items 1-9, the lowest responsible
bid was received from Acocella Contracting, Inc., 68 Gaylor Road,
Scarsdale, NY 10583, in an approximate unit bid quantity total of
$375,500.00, not to exceed budget appropriations; and
WHEREAS, Acocella Contracting, Inc., has successfully performed this work for
the Village and other Westchester County municipalities for contracts
of similar size, having proven the ability to supply and properly install
the required quantities of material; and
WHEREAS, funding is available from current and anticipated future FY 2021/22
and FY 2022/23 appropriations in Capital Accounts #H-5197-963
2021-055, H-5197-963 2021-058, and H-5197-963 2021-059; now,
therefore, be it
RESOLVED, that VM Contract #1276(C) – Road Patchwork and Related
Restoration be awarded to Acocella Contracting, Inc., 68 Gaylor
Road, Scarsdale, NY 10583, at the unit bid prices itemized in the bid
tabulation sheet, attached hereto, for a total estimated cost of
$375,500.00, not to exceed budget appropriations during any given
contract year; and be it further
RESOLVED, that the expenses be charged to Capital Accounts #H-5197-963
2021-055, H-5197-963 2021-058, and H-5197-963 2021-059 055 and
such other accounts as may designated by the Treasurer; and be it
further
RESOLVED, that the Village Manager is hereby authorized to execute VM
Contract #1276(C) with Acocella Contracting, Inc., 68 Gaylor Road,
Scarsdale, NY 10583, and to undertake administrative acts as may be
required.
AYES
Trustee Ahuja
Trustee Arest
Trustee Brew
Trustee Crandall

NAYS
None

ABSENT
None
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Trustee Lewis
Trustee Whitestone
Mayor Veron
********
Trustee Whitestone
Trustee Whitestone stated that the following resolution calls for a public hearing to
solicit community input on potential projects to submit for funding through the Westchester
County Community Development Block Grant program. He stated that there is a
memorandum attached to the resolution, which talks about the need for upgrades to the Girl
Scout House and to rehabilitation of the Girl Scout House parking lot, both of which are
badly in need of repairs and as Trustee Crandall alluded to earlier, the Girl Scout House is
much loved and much used by the Seniors.
Upon motion entered by Trustee Whitestone, and seconded by Trustee Crandall, the
following resolution Calling for a Public Hearing to Solicit Community Input on Potential
Projects to Submit for Funding Through the Westchester County Community Development
Block Grant Program was approved by the vote indicated below:
RESOLVED, that a Public Hearing is hereby scheduled by the Board of Trustees of
the Village of Scarsdale to be held via Zoom at 7:30 p.m. on Tuesday,
May 11, 2021, to solicit community input on potential projects to
submit for funding through the Westchester County Community
Development Block Grant Program; and be it further
RESOLVED, that the Village Clerk is hereby directed to publish notice of said
hearing pursuant to Village Law.
AYES
Trustee Ahuja
Trustee Arest
Trustee Brew
Trustee Crandall
Trustee Lewis
Trustee Whitestone
Mayor Veron

NAYS
None

ABSENT
None

Before the vote was taken, Trustee Arest stated that in previous years the Board has
budgeted for this work and part of that work that is in the capital budget is anticipated to be
grant funding. He stated that there is usually some portion that the Village has to pay and it
is usually a 50/50 split between the Village and the Girl Scouts. He inquired if that is what is
anticipated in this case, and if so, are the Girl Scouts able to contribute their portion of the
cost.
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Village Manager Pappalardo replied that the Village is not anticipating any funding
from the Girl Scouts. He explained that the Village is looking at the grant as that 50%
substitute for what the scouts would have paid.
Trustee Brew asked Village Manager Pappalardo to explain what types of programs
would be eligible for Community Development Block Grants (CDBG).
Village Manager Pappalardo asked Assistant Village Manager Richards to respond as
she has been involved with the CDBG grants for some time.
Asst Village Manager Richards stated that the Village of Scarsdale seeks to identify
projects that would enhance seniors or persons with disabilities in the Village, so items such
as the Girl Scout House, where the seniors have programs, would be a project that the
Westchester County Planning Department would look favorably upon.
Ms. Richards continued, stating that the Village does not have a low moderateincome area, so the Village would not qualify for projects related to low moderate income.
Therefore, we typically look for projects that involve persons with disabilities, such as the
rehabilitation of the Village Hall elevator, and the Village was successful with obtaining a
CDBG grant for that project. As far as the Girl Scout House is concerned, we believe that
this will probably be a successful project.
Village Manager Pappalardo provided some background information, stating that the
Village, by resolution of the Board years ago participates in a consortium of Westchester
municipalities that is a managed by the Westchester County Planning Department; the
CDBG money comes from the Federal Government – it is Federal HUD money. The
communities in our County and State can apply directly to the Federal Government for this
funding which is predominantly for low moderate income areas and housing.
Mr. Pappalardo further explained that the County of Westchester, for Towns and
Villages, handles this through a consortium because the municipalities are not able to go
directly to the Federal Government. As Assistant Village Manager Richards mentioned,
there are a few areas where the Village of Scarsdale can actually apply for the grants. He
stated that Westchester County is happy to have Scarsdale apply because the amount of
money that they are provided on an annual basis is based on per capita, so they have
Scarsdale’s population, and Scarsdale has been fairly successful over the years in obtaining
the CDBG grants. He noted that the Village received a CDBG grant he mentioned earlier at
the Board’s work session for the exterior work at the Wayside Cottage. The Village also
received CDBG funding for the clay tile roof at the Scarsdale train station building because it
qualified as historic building. He noted that Scarsdale has been fairly successful over the
years in obtaining these grants and this project for the Girl Scout House is yet another
opportunity.
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Trustee Crandall added that she would like to note for the public that when she
attended the Advisory Council on Scarsdale Senior Citizens meeting, they were also
reminded that the Scarsdale Chinese Association senior group also uses the Girl Scout
House. She stated that Assistant Village Manager Richards was provided with their contact
information.
Mayor Veron stated that she wanted to underscore Village Manager Pappalardo’s
statement that the Village does so well on grant funding and noted that the Village does do
so well because the Village staff works so hard on them. She stated that we should really
recognize and appreciate this work of the staff, because it eases the taxpayer burden.
********
Written Communications
Village Clerk Conkling reported that five (5) communications have been received
since the last regular Board of Trustees meeting. All these written communications may be
viewed on the Village’s website at www.scarsdale.com under Written Correspondence.






Two (2) communications from Robert Harrison, 65 Fox Meadow Road, one with
regard to the FY 2021-2022 Proposed Village Budget and the other in regard to the
Town of Greenburg Town Property Tax.
An email from Mark Lewis, 98 Brewster Road, in opposition to any increase in
Village taxes as proposed in the FY 2021-2022 Budget.
A report from the Scarsdale Forum Joint Committee Report on Gas Leaf Blowers,
Leaf Vacuuming and Leaf Mulching dated April 22, 2021.
An email from Susan Levine, Ardmore Road, regarding the Gas Powered Leaf
Blowers Local Law.
********

Public Comment
Mayor Veron opened the second public comment session at this time.
Robert Harrison, 65 Fox Meadow Road, discussed the distribution of the American
Rescue Plan funds that the Village will be receiving, at the beginning of the fiscal year and
the balance at the end of it.
Mr. Harrison requested that Trustee Arest restate the numbers he gave in his report
for those who may have joined the meeting late. He stated that there were very interesting
numbers in terms of additions to the coffers. He again expressed his disappointment that
the Board was not willing to reduce the tax rate increase.
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Mayor Veron stated that in terms of process, the Board will collect all of the
questions posed from public comment, and at the conclusion of public comment, the Board
will address those questions.
Michael Levine, stated that approximately one-two months ago, another tree came
down on his property. This was the 5th tree to come down in 32 years. It was a Village tree
that fell across the street, but no power outages for damages occurred. Village crews cleaned
it up very quickly. He stated that he looked at the stump and he could see that the tree was
rotted in the interior; however, it was not obvious from looking at the tree. He stated that
the Village cut down an additional two trees on Brighton Road.
Mr. Levine stated that he is in favor of this; it is a good idea to cull the old, dying or
dead, weak trees as it will help prevent power outages and damages to private property. He
stated that he wanted to thank Village Manager and the DPW crews for going ahead and
removing some of these trees that were not in good shape. He stated that this is something
that can be attended to so as to prevent power outages and damage and is a positive step.
As there were no further public comments offered, Mayor Veron closed the second
public comment portion of the meeting.
Trustee Arest thanked Mr. Levine for his comments regarding the potential hazards
of diseased or dead trees, noting that it is not just about power outrages but also about
safety. H noted that a tree went through his house at one time.
Trustee Arest addressed Mr. Harrison’s comments, stating that the American Rescue
Plan monies are anticipated to arrive in the next 60 days. He stated that he did not have any
additional information. Although there is still some level of uncertainty as they don't know
the exact number and not sure when it will arrive. As soon as the money is received, it is
likely that the first step would be a resolution amending the budget for the coming year,
recognizing that money.
With regard to Mr. Harrison’s request for him to repeat what he said earlier in the
meeting with regard to the budget, he stated that it was really just information that he
received today from the Village Treasurer and she had just updated the year end projections,
which will appear in the adopted budget when it is published.
Trustee Arest stated that the last update reflected an anticipated use of over $600,000
of assigned fund balance and now it appears that this amount will be closer to $400,000.
He stated that one of the big drivers from that was the additional tax penalties that were
already anticipated but were recognized in the current fiscal year.
Trustee Crandall stated that she would like to respond to Mr. Levine. She stated that
there are older trees in the community; some are strong, but as he has told the Board, some
are dangerous. She encouraged everyone to find a certified arborist to work with. It is
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important to have your trees inspected every year. Additionally, after any severe storm, a
resident should call the Village if they have any concerns about any of the street trees or
other trees on public property or in the parks.
Trustee Crandall stated that it is important to plant replacement trees, and it takes
them a long time to grow. They will not become hazardous for at least 100 years. She stated
that residents should try to pick native species which are good for the entire food chain; they
should get their arborist to help with selecting the right tree for the right place. An arborist
will also make sure that the tree has good structure, and they can make sure that the tree has
been planted properly by whoever does the work. Many trees are improperly planted and
they end up failing as a result within five to seven years on average.
Trustee Crandall thanked Mr. Levine for keeping the Board posted and asked if that
if possible, he should try to plant a couple of new trees for the ones that he has lost and to
encourage his neighbors to do the same. She asked him to let the Village staff know if he
sees any hazardous trees on Village property, or even if he notices hazardous trees on private
property. Village staff can then reach out to those homeowners. She thanked Mr. Levine
for all he does for the community.
********
Future Meeting Schedule


Tuesdays, May 4, 11, 18 & 25, 2021 – 5:00 P.M. – Village Board Work Sessions via
Zoom – Meeting Notices and Agendas to Follow



Tuesday, May 11, 2021 – 7:30 P.M. - Village Board Regular Meeting Zoom Video
Conferencing Service (Subsequent Meeting Notice with Time and Format Changes
to Follow)
********

There being no further business to come before the Board, the meeting was
adjourned at 8:43 P.M. by a motion entered by Trustee Arest, seconded by Trustee Brew,
and carried by a unanimous vote.
Respectfully submitted,

Donna M. Conkling
Village Clerk

PUBLIC HEARING

Village of Scarsdale

NOTICE IS HEREBY GIVEN that a Public Hearing is
scheduled by the Board of Trustees of the Village of Scarsdale on
Tuesday, May 11, 2021 at 7:30 p.m. via Zoom videoconferencing
service, to solicit community input on potential projects to submit
for funding through the Westchester County Community
Development Block Grant Program , and that members of the public
wishing to present comments may do so online during the public
comment phase of the hearing by accessing the meeting at
https://zoom.us/j/93183703358, or by calling in using 1-929-4362866 and entering Meeting ID 931 8370 3358.

Donna M. Conkling
Village Clerk
04/28/2021

RESOLUTION RE:

ACCEPTANCE OF A GIFT FROM THE
CONSERVATION ADVISORY COUNCIL IN
HONOR OF JOHN AUERBACHER

WHEREAS,

members of the Scarsdale Conservation Advisory Council (CAC) are
desirous of gifting a plaque and Red Oak tree to the Village of Scarsdale
in memory of John Auerbacher, a long-time resident of Scarsdale and
devoted member of the CAC; and

WHEREAS,

in consultation with the Friends of Scarsdale Parks, the Superintendent of
Parks, Recreation and Conservation determined that Aspen Park would
benefit from placement of the new Red Oak, having also noted the
significance attached to one of Mr. Auerbacher’s many meaningful
Conservation Advisory Council contributions, an Aspen Park tree survey;
and

WHEREAS,

the Red Oak, Quercus rubra, is distinguished from other trees by its broad
trunk, similar in many ways to John’s broad shoulders, which carried the
weight of our obligations to future generations, its large branches,
suggesting John’s collaborative spirt and efforts to reach out to others, and
its impressive stature, reflecting the CAC’s admiration and respect for
John as an individual, friend, and colleague; and

WHEREAS,

in recognition of John’s durable conservation legacy, his tireless efforts to
collaborate with others in support of the environmental, public health, and
overall quality of life needs of current and future generations of
Scarsdalians, a plaque will be placed at the base of the Red Oak, featuring
the inscription, “In Memory of John Auerbacher, Scarsdale Conservation
Advisory Council Member, Nature’s advocate who led by example,
showing us how to be kind to the Earth”; and

WHEREAS,

the estimated value of the plaque and tree together is $730.82 and,
pursuant to Policy #106, Gifts to the Village of Scarsdale, of the Village of
Scarsdale Administrative Policies & Procedures Manual, acceptance of
all gifts valued at $500 or greater must be approved by the Village Board
of Trustees; now, therefore, be it

RESOLVED,

that the Village Board of Trustees hereby accepts the gift of $730.82 and
hereby authorizes planting of a Red Oak tree with accompanying plaque at
Aspen Park in honor of John Auerbacher; and be it further

RESOLVED,

that the Board of Trustees hereby extends their appreciation to the
Conservation Advisory Council for their lasting acknowledgement of John
Auerbacher’s steadfast commitment to community sustainability.

Submitted by:
Date:
For:

Village Manager
May 03, 2021
May 11, 2021

May 3, 2021

Dear Scarsdale Village Board of Trustees,
The Scarsdale Conservation Advisory Council would like to donate a
plaque and tree to the Village of Scarsdale in memory of John
Auerbacher, a long-time resident of Scarsdale and devoted member
of the Scarsdale Conservation Advisory Council. We have chosen a
red oak, which has been approved by FOSP, and we are requesting
that the tree be planted in Aspen Park because John had carried out
a tree survey of the park as one of his last Conservation Advisory
Council projects. We are also requesting that the plaque, which
recognizes John’s lasting commitment to a healthy Scarsdale
environment as well as his tireless work on the Conservation
Advisory Council, be placed at the base of the tree. The inscription
on the plaque reads: In Memory of John Auerbacher, Conservation
Advisory Council Member, Nature’s advocate who led by example,
showing us how to be kind to the Earth.
Attached are receipts for the plaque and tree.
Thank you.
Sincerely,
Scarsdale Conservation Advisory Council

RESOLUTION RE:

APPOINTMENT TO THE ADVISORY COUNCIL
ON COMMUNICATIONS

WHEREAS,

in accordance with the Constitution of the Advisory Council on
Communications, said Council shall consist of 12 members appointed by
the Village Board for two-year terms; and

WHEREAS,

a vacancy currently exists on said Council; and

WHEREAS,

at their work session on May 04, 2021, the Village Board reviewed and
discussed the qualifications of candidate member Kerry Hayes and herein
recommends that Ms. Hayes be appointed to the Council effective
immediately for a term ending on April 3, 2023; now, therefore, be it

RESOLVED,

that Kerry Hayes, 3 Lenox Place, is herein appointed to the Advisory
Council on Communications for a term effective immediately and ending
April 3, 2023, or until such time a successor is appointed.

Submitted by:
Date:
For:

Village Manager
May 05, 2021
May 11, 2021

RESOLUTION RE:

AUTHORIZATION TO EXECUTE A COLLECTIVE
BARGAINING AGREEMENT WITH CIVIL SERVICE
EMPLOYEES ASSOCIATION (CSEA), LOCAL 1000
AFSCME, AFL-CIO, WESTCHESTER LOCAL 860
REPRESENTING CSEA-VILLAGE HALL EMPLOYEES

WHEREAS,

the Village of Scarsdale (“Village”) and Civil Service Employees Association
(“CSEA”), Local 1000 AFSCME, AFL-CIO, Westchester Local 860
representing CSEA Village Hall employees (“Union”) are parties to a
Collective Bargaining Agreement that expired on May 31, 2018; and

WHEREAS,

changes to the terms and conditions of employment were agreed upon by the
parties for the period of June 1, 2018 through and including May 31, 2022
and placed in the form of a Memorandum of Agreement (“Agreement”)
dated April 29, 2021 attached hereto and made part hereof; and

WHEREAS,

the Union membership is scheduled to vote on May 6, 2021 on ratification of
the terms and conditions contained in the Agreement; and

WHEREAS,

the Village of Scarsdale Board of Trustees convened on April 27 and May 4,
2021 to hear from the Human Resources Director and Labor Counsel and
discuss the terms and conditions of the Agreement; now therefore be it

RESOLVED,

that the Memorandum of Agreement between the Village and the Union
dated April 29, 2021 regarding the terms and conditions of employment for
the period June 1, 2018 through and including May 31, 2022 is hereby
approved; and be it further

RESOLVED,

that the Village Manager and Human Resources Director are hereby
authorized to execute a Collective Bargaining Agreement for the period June
1, 2018 through and including May 31, 2022 between the Village and the
Union incorporating the terms and conditions of said Memorandum of
Agreement.

Submitted by:
Date:
For:

Village Manager
May 5, 2021
May 11, 2021

MEMORANDUM
TO:

Mayor Jane E. Veron
Village Board of Trustees

FROM:

Terry O’Neil

DATE:

May 6, 2021

RE:

CSEA & Village Hall Fact Finding

cc: Steve Pappalardo
Angela Sapienza

As you know, the Village was engaged in negotiations with CSEA prior to the COVID-19
pandemic. The CSEA Village Hall bargaining unit has been without a contract since
May 31, 2018. The parties were close to reaching an agreement, but it was never
finalized because of the pandemic.

Under the Taylor Law, mediation then took place but was also unsuccessful. The
impasse under the Taylor Law was then moved to fact finding before a Fact Finder
appointed by the Public Employment Relations Board (PERB). Before moving to a
costly and lengthy hearing, which would culminate with briefs and a formal fact finder’s
recommendation, the Fact Finder mediated the impasse between the Union and the
Village. He made a recommendation to the parties as the Fact Finder serving in the
role of a Mediator. The Village Manager, HR Director and I support the
recommendation.

The CSEA representative has also recommend it to her membership. I have outlined
below the details of his recommendations.
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The settlement would involve 3 components:
1. Tentative Agreements – during the negotiations, the parties tentatively agreed to a
number of relatively minor changes or clarifications that do not involve any costs to the
Village. The HR Director and the CSEA representative will finalize the wording on those
issues shortly.
2. New Dental & Vision Plans
The Union has satisfied us that the CSEA Dental/Vision plans are superior to the plans
presently provided by the Village for its members and the Village’s non-union
employees. The costs are either less or, if higher the figure is de minimis.
The reason I cannot be more precise is that the current Village plan is based on usage
and the CSEA plan is based on a monthly premium.

In order to implement the new plan as part of these negotiations, it must be ready to go
by June 1st. After examining all the options and benefits, we are convinced it is in the
best interest of both parties to change plans. Please note that the administrative work,
which is done presently by the Village, will now be done by the CSEA Plans.
3. Wages
18-19 – 2%
19-20 – 2%
20-21 – 0% reopener language
21-22 – 2%
4. The administrative time and legal costs of a formal fact finding proceeding are
avoided.
A cost analysis of the package prepared by the Village Treasurer is included as
Appendix “A”.
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If you find the Agreement acceptable, we would execute a Memorandum of Agreement
with the CSEA representative that would be ratified by the Manager and Board and the
CSEA membership.

APPENDIX “A”
From: Ann Scaglione <ascaglione@scarsdale.com>
Date: April 22, 2021 at 11:49:26 AM EDT
To: Angela Sapienza <asapienza@scarsdale.com>
Subject: CSEA
Based on a Contractual increase for the CSEA as follows:
2018/2019 2%
2019/2020 2%
2020/2021 0%
2021/2022 2%
The total retro per year is as follows:
2018/2019 $66,996
2019/2020 $135,332
2020/2021 $136,725
Total Retro Due $339,054
Additional Retirement Expenses $61,029
Additional Employer Tax Expenses $25,937
Loaded Expense of Retro $426,022
Sufficient funds are available in the General Fund contingent accounts in the FY 20-21
Budget and recently adopted FY 21-22 Budget for these increases.
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Uemorandum of Agreement

('MOA')

between the Village of Scarsdale

('Village") and

!

i
i
:

the Civil Service Employees Association, Local 1000, AFSCME, AFL-CIO, Westchester Local
g60, Villaee of Scarsdale Unit # 821 I -00

:
i

(*CSEA') dated thi{4 W ot Qt
-{-

rr*zoZt

.

WHEREAS, the Village and the CSEA are parties to a Collective B*gaining Agreement

i
i

(*CBA') which expired on May 31,2018;
WHEREAS, authorized representatives of the Village and the CSEA unsuccessfully met

1

to negotiate a successor CBA;

WHEREAS, following rmsuccessful mediation, the parties proceeded to Fact Finding;
WHEREAS, Fact Finder Dennis Campagna, serving in the capacity of a Mediator,
recommended a settlement to the parties;

WHEBEAS, the parties agreed to the Fact Finder's Recommended Tentative Agreement,
the terms of which ale incorporated below; and

WHEREAS, the successor contact shall cover the period of June l, 2018 through May

31,2022;
NOW, THEREFORE, in consideration of the mutual covenants contained herein, the
parties hereby stipulate and agree as follows:

l.

The provisions of this MOA are subject to ratification by the Village Manager,

Village Board, andthe CSEA membership.

2.

The Village signatories below agree to recommend this MOA for ratification.
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3.

The terms ofthe expired Collective Bargaining Agreement

('CBA') which are not

modified by the terms of this MOA shall be incorporated into the successor CBA.
4,

During the course of negotiations in 2020 certain tentative agreements were reached
without specific language being finalized (e.g. negotiation procedures, missing titles
and salaries covered by the

CBA). Because of the time restrictions generated by the

changes in Dental and Vision Plans, the parties were unable to meet to furalize
language on those agreements. The parties shall meet as soon as practicable to

finalize language on these items.
5.

All other proposals

made by either party during the course of negotiations which are

not resolved by this MOA are hereby deemed withdrawn.

Article II, Section 2 @ues Deduction), Iine 4 shall be amended to replace "employee

within" with "member of'.
7.

Article V, Section 2 (Salary) shall be replaced with the following language:

All

employees of the CSEA

Udt will

receive the following salary increases effective

on the dates indicated provided they were/are employed on such dates:

A.

Effective June 1,2018, base salaries shall be increased by two percent Q'A;
and

B.

Effective June l, 2019, base salaries shall be increased by two percent (2o/o);
and

C. Effective June l,

2020, base salaries shall not be increased; provided,

however, that prior to May 31,2022, the CSEA may reopen negotiations
regarding the limited subject of salary adjustrrents for the

2
12421582.1 4t28n021

perid of June

1,

2020 through May 31,2021if the Village hereafter adjusts the salaries of its
non-union employees for the period of 6llDA-5/31121; and

D. Effective June 1,2021,

8.

base salaries shall be increased by two percent (2%).

Article XI, Section B (Employee Benefit Plan) shall be amended effective June 1,
2021, or as soou thereafter as it can be implemented to provide employees with
dental coverage under the CSEA Sunrise Dental Plan, as per the attached at the rates
contained therein (Exhibit *A"), and Vision ooverage under the CSEA Gold 12 Plan,
as per the attached at the rates contained therein

(Exhibit "B"), instead of the

Village's Employee Benefit Plan.

9.

Article XVIU, Section 1 shall be replaced with the following language:
This Agreement shall be effective as of June 1,2018 and shall continue through and
expire on May 31,2A22.

10.

Schedule

A shall be amended to reflect the following salary schedule for 2017-18 for

the Junior Civil Engineer:
Step
Step
Step
Step
Step
Step
Step
Step

1
2
3
4
5
6
7
I

$65,000
$67,384

$69,769
$72,153
$76,922
979,307
$81,691

$84,076

These salaries shall be increased by the 7o increases in 7 above.

11. Within thirty (30) days of the parties' execution of this MOA, the CSEA shall request
the New York State Public Employment Relations Board

writing, with

12424582.1 44.v202'.1

a copy

('PERB') to confirm, in

to the Village's Labor Counsel, that its August 19,2020 request

to

witMffir,theUnit

(PERB Case No.

T1OR TTIE

PlacemEnt Petition regarding the

CP-ltr4)

Juior Civil Engineerposition

has been granted.

rqllrrmYrLrAGp

CSEA

fu-

Terry O'Neil
Village Labor Counsel

4
12424*2.1 1fr18tit821
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TOWN BOARD MEETING
Video Conference
Town of Scarsdale
April 13, 2021
A Meeting of the Town Board of Scarsdale was held via video conference on Tuesday,
April 13, 2021 at 9:04 p.m.
Present were Mesdames Veron, Brew & Crandall; and Messrs. Ahuja, Arest, Lewis, &
Whitestone. Also present were Village Manager Pappalardo, Deputy Village Manager Cole,
Assistant Village Manager Richards, Town Counsel Pozin, Custodian of Taxes Scaglione, Town
Clerk Conkling, and Assistant to the Village Manager Katzin.
Ms. Veron presided.
*******
Minutes
The minutes of the Town Board Meeting of March 9, 2021 were approved on a motion
entered by Ms. Crandall, seconded by Mr. Lewis, and carried unanimously.
*******
Report of the Custodian of Taxes
Custodian of Taxes Scaglione noted that the Board received the Town financial reports
for March 2021.
Ms. Scaglione reported that As of March 31, 2021, 99.2% of the County tax levy for 2020
has been received. This is slightly lower from our five year collection average at of 99.62%. 2021
County Tax Bills were mailed; payment is due in full in April, with the last day to pay without
penalty of Friday April 30th.
The following is a summary of County Tax Rates for the current year, as compared to the
prior year.
As of March 31, 2021, School tax collections were 98.77%; a significant improvement
from the collection rate at the end of February of 94.11%. Current collection is below our fiveyear average of 99.31%. Interest and Penalties received calendar year to date on School Taxes is
$612,636.
Ms. Scaglione noted that on the bottom of the balance sheet report, that the Board has
received, you can see how the receivable has gone down each month. For the School collections,
at the end of January 2021, our outstanding balance that we needed to collect was $8.4 million.
At the end of February, it was $6.5 million, and as of the end of March we are down to $1.7
million, so we have made a lot of collections. The Treasurer’s office has been very busy. She
noted that on page four of the report is the collection summary, where you can see each of the
five years.
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Ms. Veron thanked Custodian of Taxes Scaglione for her hard work during this difficult
time.
********
Public Comments
Ms. Veron opened the second public comment session at this time.
Michelle Sterling, Brayton Road, thanked the Board for casting the net wide and getting
great new Board and Council appointments. She stated that the CAC has a terrific new
appointment of Kristen Bayrakdarian, who did already work for them prior to becoming a CAC
member. Ms. Sterling stated that the Board had advertised the openings very well. She stated
that she also wanted to mention that the CAC meetings are open to the public. Even if someone
applied for membership with the CAC and was not appointed, there is still plenty of work to do
and you can still be a part of the CAC. She also thanked the Board for the appointments of
Michelle Sterling: I also wanted to thank you for the appointments of Jeanne Marie Castiello,
Seema Jaggi, and Heather Kolb, all of whom have been terrific members. Trustee Crandall has
been the CAC liaison for many years now, and she has been fantastic. She thanked Trustee
Crandall for her service, dedication, and energy. She stated that she wanted to thank her publicly
and also welcomed Trustee Lewis, as their new liaison.
Ms. Sterling noted that one of the resolutions approved by the Board this evening was for
the services of a landscaping company to do work for the Village, and the CAC is glad that this
was approved. She stated that she also wanted to mention that there are two other companies
that are contracted with the Village and that the Village enters into each year, for a total of three
contracts to care for Village grounds, including athletic fields and another for all other Village
grounds. She stated that the other two contracts will be coming up for renewal in a few
months. Those contracts are very important to the Conservation Advisory Council, and govern
things like pesticide use, which is very important to the CAC. They also cover items like turf
maintenance and soil maintenance.
Ms. Sterling stated that the CAC wants to be a partner in those contracts, and to know in
advance of their execution. The CAC would like to advise the Board on them and wants to be a
part of that process. Therefore, she was asking in advance that the CAC be involved in the
execution of these upcoming agreements.
Ms. Veron informed Ms. Sterling that Ms. Crandall actually examined the contract the
Board approved this evening line by line and asked very important questions regarding it. She
stated that she is positive that the Board would benefit from that kind of diligence from the CAC.
She thanked Ms. Sterling for offering her input, which has been extraordinary. She stated that
she has enabled the Village to be leaders in sustainability and from their earliest days, when she
joined the Board, with the LED lights and then the Food Scrap program. These have been
welcomed and celebrated in the community. All of this came from the energies of the CAC.
Ms. Crandall thanked Ms. Veron for recognizing Ms. Sterling and the other members of
the CAC. She stated that it has been great working with CAC and that she has learned so much.

Town Board Meeting 04/13/2020

P a g e | 942

Robert Harrison, 65 Fox Meadow Road, thanked Village Treasurer Scaglione for her
comments. He checked with her to make sure he had the numbers she reported on earlier in the
meeting in regard to outstanding tax payments, which he did have correct.
He asked Treasurer Scaglione what the penalty is for the month of May, to which she
replied it would be compounded but it is not something that they do in their system on a month
to month basis, but she stated that it will be compounded; it basically increases 1% for every
month that it's delinquent.
Mr. Harrison questioned how much money the Village has received from tax penalties;
Ms. Scaglione stated that the number she reported was the year to date number for the Town,
which accounts just for the Village and School taxes in this calendar year of $675,000 for School
and just under $400,000 for Village.
Mr. Harrison stated that he thought that the penalty amount received was not in the
current budget; Ms. Scaglione stated that approximately 50% of that was included in the budget
for the current year.
Ms. Scaglione stated that the will not have the same issue regarding the two payment tax
system next year as they are looking to make several improvements to their process in regard to
communication and notification to residents.
Mr. Harrison noted his concern with the proposed 2.99% Village tax increase and urged
the Board to bring the increase down to 2% or under 2%.
Ms. Veron thanked Mr. Harrison for his comments.
As there were no further public comments, Mr. Veron closed the second public
comments period.
********
Future Meeting Schedule


Tuesday, April 27, 2021 – 7:00 P.M. – Village Board Regular Meeting Zoom Video
Conferencing Service (Subsequent Meeting Notice with Time and Format Changes to
Follow)
********

Ms. Veron announced that this Board has plans to convene at 5:00 pm every Tuesday,
between now through the end of May, and then they will announce dates thereafter. The goal is
to front load all of the planning and conversations around priorities and assignments, so that the
Board is clear on what they want to accomplish in the coming year and the years thereafter.
Ms. Veron stated that Village Treasurer Scaglione will be the Board’s featured speaker at
their next meeting, which is next Tuesday at 5:00 pm on April 20th. The Board will start to
examine alternative methods for budgeting and financial planning.
********
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There being no further business to come before the meeting, Mr. Arest entered a motion
to adjourn the meeting at 9:23 p.m., seconded by Ms. Crandall, and carried by a unanimous vote.

Respectfully submitted,
_________________________
Donna M. Conkling
Town Clerk

RESOLUTION RE:

RE-APPOINTMENT TO THE TOWN BOARD OF
ASSESSMENT REVIEW

WHEREAS,

the Westchester County Tax Commission (WCTC) has indicated that,
pursuant to the New York State Real Property Law, all appointments to
the Town Board of Assessment Review shall be for a five-year term
commencing specifically on the 1st day of October and terminating on the
30th day of September five years thereafter; and

WHEREAS,

Board of Assessment Review member Richard Pinto’s term expired on
September 30, 2020 and his expressed interest in continued membership is
supported by the Village Board, and he is recommended for reappointment to a five-year term, retroactive from October 01, 2020, and
terminating on September 30, 2025, consistent with WCTC guidance;
now, therefore, be it

RESOLVED,

that Richard Pinto, 7 Overhill Road, is re-appointed for a five-year term
to serve as a member of the Town Board of Assessment Review
retroactively beginning on October 01, 2020, and terminating on
September 30, 2025, or until such time as a successor is appointed.

Submitted by:
Date:
For:

Town Clerk
May 5, 2021
May 11, 2021

