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August 24, 2021
Village Board Meeting – 8:30 AM – Rutherford Hall and via Zoom
The Village Board will meet in Rutherford Hall at 8:30 AM to conduct the Village Board meeting. All
interested members of the public have the option to attend in-person or virtually through Zoom. To participate
via Zoom, attend online at https://zoom.us/j/93183703358, or call into the meeting by dialing 1-929-436-2866
and entering the Meeting ID 931 8370 3358. To participate in public comment online, click “Raise Hand,”
or dial 9 if commenting by telephone.
For a brief tutorial or to troubleshoot a problem, see here: https://support.zoom.us/hc/en-us/articles/205566129-Raise-Hand-InWebinar. For other user questions, please visit the Zoom Help Center: https://support.zoom.us/hc/en-us.

Roll Call

______________________

Minutes
 Village Board Meeting of August 10, 2021

______________________

Bills
 Trustee Crandall

______________________

Public Comment
Agenda Items
Deputy Mayor Arest
 Resolution re: Amending Fiscal Year 2021-22 Village-Wide Fees
and Charges

Executive Session: Personnel Matters – 8:45 AM – Third Floor Meeting Room (not open to public)
Future Meeting Schedule
Tuesday, September 14, 2021
 6:00 PM– Village Board Work Session

______________________

 8:00 PM – Village Board Regular Meeting

______________________
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THREE THOUSAND THREE HUNDRED EIGHTIETH
REGULAR MEETING
Video Conference
Rutherford Hall & Via Zoom(Hybrid)
August 10, 2021
A Regular Meeting of the Board of Trustees of the Village of Scarsdale was held on
Tuesday, August 10, 2021, in Rutherford Hall and via video conference (Zoom) at 7:44 p.m.
Present were Mayor Veron and Trustees Ahuja, Arest, Brew, and Crandall. Also
present were Interim Village Manager/Village Manager Cole, Assistant Village Manager
Richards, Village Attorney Pozin, Village Treasurer Scaglione, Village Clerk Conkling, and
Assistant to the Village Manager Katzin.
********
Minutes
The minutes of the Board of Trustees Regular Meeting of Tuesday, July 13, 2021,
were approved on a motion entered by Trustee Crandall, seconded by Trustee Brew, and
carried unanimously.
********
Bills & Payroll
Trustee Brew reported that she had audited the Abstract of Claims dated
August 10, 2021 in the amount of $926,890.22 which included $9,181.32 in Library Claims
previously audited by a Trustee of the Library Board.
Upon motion duly made by Trustee Brew and seconded by Trustee Arest, the following
resolution was adopted unanimously:
RESOLVED, that the Abstract of Claims dated August 10, 2021, in the amount of
$926,890.00 is hereby approved.
Trustee Brew further reported that she had examined the payment of bills made in
advance of a Board of Trustees audit totaling $2,829,806.26 which were found to be in order
and she moved that such payments be ratified.
Upon motion duly made by Trustee Brew and seconded by Trustee Arest, the
following resolution was adopted unanimously:
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RESOLVED, that payment of claims made in advance of a Board of Trustees audit
totaling $2,829,806.26 is hereby ratified.
********
Mayors Comments
Mayor Veron gave the following comments:
“Tonight is a very special night as we have on our agenda a resolution to name Rob
Cole the sixth Village Manager in Scarsdale history, and we couldn’t be more thrilled.
As we’ve been regularly reporting, this Board conducted an extensive nationwide
search and collectively devoted over 400 hours to the process. Back in the spring, we had
asked you, our residents, to imagine the qualities and attributes you wished for your next
Village Manager. We also interviewed staff and other stakeholders, encouraging them to
share their aspirations. We designed the job profile with these goals in mind and launched a
comprehensive outreach effort to find the right candidate to lead us into the 21sth century.
As Joellen Cademartori, CEO of GovHR, will share in a few minutes, we cast a wide net,
screening, researching, and interviewing an impressive roster of candidates from across the
United States. The Board, along with Director of Human Resources Angela Sapienza, posed
detailed questions to semifinalists and finalists and evaluated oral and written presentations
during lengthy in person meetings.
We had no preconceived notions, so you can only imagine how delighted we were
that this rigorous process led to the unanimous consensus that our very own deputy Village
Manager Rob Cole was hands down the top choice. With six years of dedicated Scarsdale
service and twenty plus years of municipal management in other communities, our soon to
be appointed Village Manager Cole has it all. With breadth and depth, with inspiration and
practicality, with creativity and transparency, Mr Cole will meet the moment. He is
undoubtedly the right person at the right time.
We will vote tonight to make it official, but this is just the beginning. In the early fall,
we will host a community event where our new Village Manager will share his vision for the
future of Scarsdale.
I don’t want to steal the resolution thunder, so I will defer more detail on our new
Village Manager until later in the agenda.
While the Village Manager search process has occupied a tremendous amount of our
waking hours, the Board and staff continue to press forward on the strategic and financial
plan. Pillar chairs have begun meetings with our soon to be appointed Village Manager Cole
as we set forth a plan for the Board and staff to coalesce around objectives. We believe
deeply in the importance of collaboration - so that we set priorities that align with our
resources and immediate needs.
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I’d like to touch on Quality of Life and our other two special assignments the Pool
Complex and Complete Streets.
Quality of Life
As is fitting for the summer, I got to experience an example of what makes
Scarsdale’s Quality of Life so extraordinary. Just last week, I attended the concluding
ceremony for the Scarsdale Youth Tennis program, now in its 37th year. Our dedicated
volunteers Bob and Terri Harrison in cooperation with our Recreation Department
personnel, developed a program that attracts elementary, middle and high school students
and instills in them a love of the sport while forging lasting friendships. I had the pleasure of
talking with the students and parents and what I heard over and over is that Scarsdale offers
so much to its residents. But what I also know to be true is that our residents offer so much
back. From the Harrisons who have shepherded this program for nearly four decades to our
youngest members of the community, we are an industrious and inspiring bunch. As an
invited guest to the school’s summer SPARK program, I was bowled over by the creativity
and ingenuity of our young students. They built prototypes of Scarsdale with our iconic
buildings and parks and told me what we need to do to make Scarsdale even better. They
made a compelling case for an animal shelter, water slides, bike lanes, camping grounds, and
more. Mostly, they encouraged Village government to keep thinking big and handed me this
folder of drawings as a reminder.
So as I told our students, we hope to convert some of their ideas into reality. One
such place might be at the Pool Complex. At the end of July, we received multiple responses
to the RFP we issued for the Pool Complex Market Study and Condition Assessment. The
next step is for the working group and staff to review the materials and then to forward top
choices to the full board for consideration at an upcoming work session.
Another place where our students will be excited to see their dreams come true will
be in our Complete Streets project where we seek to provide opportunities for pedestrians,
bikers and motorists to peacefully and safely coexist. That RFP is currently under
development and will be reviewed by the working group and staff before heading to the full
board at another upcoming work session.
To me, both of these projects signify optimism for our future as we continue in our
quest to make Scarsdale the best place to live. And there is so much more in store.
But we also need to stay focused on the here and now. COVID is still in our midst,
and we must remain vigilant. To combat Delta, we put in place new regulations requiring
mask wearing by both vaccinated and unvaccinated individuals in Village buildings. And
when there is a need for testing, Scarsdale Volunteer Ambulance Corps has come to the
rescue with PCR tests that are fast and convenient. Sign up on the web at scarsdalevac.com
or call 914 722-2288.
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While we enjoy these final weeks of summer, please remember that our youngest
members of the community cannot yet get vaccine protection. So, it is up to all of us to keep
them safe and healthy.
Looking ahead to the fall, I invite members of the public to continue to participate in
local government. We will return to our pre-pandemic Board of Trustee time schedule,
calling for 8 pm meeting start times. We do plan to hold work sessions many Tuesday’s
beginning at 6 pm so that all stakeholders can engage in discussion before items make their
way to the Board agenda. We are also committed to a continuation of the hybrid platform
(please bear with us as we transition our equipment) so that residents can stream in from the
comfort of their homes. The greater the engagement, the better we can govern.”
********
Village Manager
Interim Village Manager Robert Cole presented the following Manager’s Report:
“Today marks a momentous milestone for me professionally. As you may know, one
of the agenda items this evening is a resolution seeking Village Board direction to appoint
me as Scarsdale’s Village Manager – one of only six professionals since 1942 to have been
given the opportunity to serve the Scarsdale community.
As Deputy Village Manager for the past six years, and looking forward to my tenure
as Village Manager, I feel incredibly blessed to serve in such a beautiful community where
the residents are exceptional in their commitment to volunteerism, helping others, and
supporting professional local government, and where our Village staff are dedicated to
public service.
In my role as Village Manager, I will strive to make public service rewarding for our
staff and place organizational emphasis on transparency, accountability, and responsiveness,
i.e., being responsive to the needs of our residents and community, striving for service
excellence, and responsive to change, thinking and acting strategically to capture
opportunities and manage risk. As a local government professional, I am committed to
continuous improvement and helping to maintain Scarsdale’s incomparable quality of life.
I look forward with great optimism to partnering with staff, the Village Board, and
the Scarsdale community to shape the future while valuing and deeply respecting Scarsdale’s
legacy, and developing a regional model for agile, responsive, and accountable 21st century
local governance.
Thank you to everyone – our staff, elected officials, and the Scarsdale community –
for making me feel at home since having arrived in Scarsdale, as well as to those having
reached out to me over the past few days to congratulate me on my appointment. I love the
Scarsdale community and cherish the opportunity to serve as Village Manager.
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Now, on to business. I have a few Village personnel updates to share with you.
With the retirement of Lydia Penirelli, Victoria Weinberg has been promoted to the
Building Department Senior Office Manager position. Congratulations to Ms. Weinberg!
With the retirement of Lt Boris Grgas in July 2021, Lt. Steve Delbene has been appointed
the Patrol Section Commander, as the officer in charge of the Patrol Division. In addition,
Sgt. LoGiudice has been appointed Special Operations Sergeant. I wish the best to Lt.
Delbene and Sgt. LoGiudice in their new roles.
Frank Cipriano, formerly Assistant General Foreman in the Public Works Highway
Division, was promoted to fill the General Foreman – Highways vacancy. Congrats, to Mr.
Cipriano!
Also, Karla Samuels, HR assistant, is retiring effective August 30, 2021, following an
astounding 35 years of dedicated service. We will miss her calm demeanor, warm smile, and
collaborative spirit.
Next, I have some Public Works updates.
1. Smoke Testing: Work is still progressing in Secor Farms neighborhood and at the
rate of work exhibited, we see the conclusion of work on or about early September.
If one observes smoke Flow Assessment Crew Chief John Stockton on his cell
phone: (603) 913-9559.
2. Curb Installation: Work is continuing in Green Acres neighborhood along
Huntington, Donellan, Elm and Oak Roads. We anticipate that work should be
completed by the end of next week prior to road resurfacing operations being
performed in that neighborhood.
3. Road Resurfacing: Cooper, Reimer, Dolma and Birchall (Morris to Dolma) have
all been resurfaced to date. Tomorrow into Thursday, the crew will resurface
Brookfield Lane, Mohican Trail, Sherbrooke Road, Duck Pond Road and a section
of Sheldrake Road between Mamaroneck Road and Colby Road. Notices will be
posted for traffic flow on these roads, as well as road closure signs. The FY 2021-22
budget included approximately $1.5M in funding for roadway repaving, which allows
for approximately five miles of paving ($270K per mile).
4. Con Edison Gas Main Upgrades: Work continues along Montrose Road, Sage
Terrace and Putnam Road with completion expected by the end of August prior to
school opening.
5. Con Edison Transmission Main Installation: Work continues along Walworth
between Fenimore Road and Green Acres Avenue. Police have been providing daily
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traffic oversight with road closure and detours; these change from day to day, but it
is a substantial project.
FEMA Update
FEMA, in coordination with the Federal Communications Commission, will conduct
a nationwide test of the Emergency Alert System (EAS) and Wireless Emergency
Alerts (WEA). The national test, including cell phones, radio, and television, will consist of
two portions, testing WEA and EAS capabilities. Both tests will begin at 2:20 p.m. ET on
Wednesday, Aug. 11.
The Wireless Emergency Alert portion of the test will be directed only to consumer
cell phones where the subscriber has opted-in to receive test messages. If you get a call in
this regard, please recognize that it is a test and there is no need for real concern at this
juncture.”
********
Public Hearing
Trustee Arest noted that the Board previously had a public hearing on July 13th to
consider a local law to amend Chapter 310 entitled “Zoning”, Chapter 77 entitled “Planning
Board”, and Chapter 251 entitled “Site Plan Review”. He noted that the public hearing was
adjourned from that date to this evening. Trustee Arest requested a motion to reopen the
public hearing, so entered by Trustee Crandall, seconded by Trustee Brew and carried
unanimously.
Mayor Veron stated that it is worth noting that there was a very healthy discussion at
the last public hearings, this is not the first time the public has had an opportunity to speak.
While waiting for any public comment, Trustee Arest stated that this issue has been
worked on for quite some time. He stated that the work was begun by the Planning Board
Chairman at the time, Mr. Steinberg, former Village Planner Marrinan, Building Inspector
Diodati, and the current Village Planner Cutler.
Trustee Arest went over the changes as he did at the last public hearing in case
anyone wanted to comment specifically on any of them.
Trustee Arest stated that there were five recommendations that were incorporated
into the proposed local law. He stated that the first is to reduce the maximum permitted
roof height from 35 feet to 32 feet; the second is to reduce the side yard setback bonus by
30%; the third is to eliminate the requirement that any home addition must be to the rear of
the home; in order to utilize the side yard bonus; the fourth is to clarify the Village Code to
specify that the garage credit applies to the square footage of the floor level of the garage
where cars are parked, excluding space on upper floors; and the fifth is to require Planning
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Board site plan approval for single family residential projects involving more than 15,000
square feet of gross floor area, eliminating review through a special use permit from the
Board of Appeals.
Trustee Arest stated that in addition to very helpful additional information from
Village Planner Cutler and Board of Appeals Chair Watiker from the previous public
hearing, there was also one resident who had some pretty serious concerns; he wanted to
understand more of what the changes were, and the Village Planner was very kind to spend
time with that resident. This resident corresponded with the Mayor and the Board, and
Trustee Arest stated that he has spoken with him as well. The resident is very comfortable
with the changes and appreciated the Village Planner’s time.
Robert Harrison, 65 Fox Meadow Road, stated that he supports the change on the
height of residences and has been a proponent of reducing the height for many years. He
asked for a clarification of height.
Village Planner Cutler explained to Mr. Harrison the measurement of height
according to the Zoning Code; measured from the average of the existing grade.
As there were no further public comments, the public hearing was closed on a
motion entered by Trustee Crandall, seconded by Trustee Arest and carried unanimously.
Trustee Arest suggested that since this was not the day of the public hearing, but a
continuation thereof, that there should be a level of comfort in voting on this local law this
evening.
Upon motion entered by Trustee Arest, and seconded by Trustee Crandall, and
approved unanimously, the Board has determined the proposed action will not have a
significant adverse impact on the environment, and hereby adopts a Negative Declaration as
to same.
Upon motion entered by Trustee Arest, and seconded by Trustee Crandall, the
proposed Local Law to Amend Village Code Chapter 310 Entitled “Zoning”, Chapter 77
Entitled “Planning Board”, and Chapter 251 Entitled “Site Plan Review” was adopted by the
vote indicated below:
A LOCAL LAW AMENDING SECTIONS 310-25, 310102, 310-103 AND 310-104 OF CHAPTER 310 OF THE
SCARSDALE VILLAGE CODE ENTITLED ZONING,
AND AMENDING SECTION 77-1 of CHAPTER 77
ENTITLED PLANNING BOARD AND ADDING A NEW
SECTION 251-5 TO CHAPTER 251 ENTITLED SITE
PLAN REVIEW OF THE SCARSDALE VILLAGE CODE
BE IT ENACTED by the Board of Trustees of the Village of Scarsdale as follows:
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Section 1. § 310-25.A. of the Code of the Village of Scarsdale, entitled “Residence A
Districts” is hereby amended to read as follows:
“A.

No residential building shall exceed 32 feet in height. No nonresidential
building shall exceed the height as may be prescribed by the Planning Board
pursuant to Chapter 251, Site Plan Review, of this Code, and in no case shall
a story of any building be less than nine feet in height.”

Section 2. § 310-102.J. of the Code of the Village of Scarsdale is hereby deleted.
Section 3. Table XVI-1 of the Code of the Village of Scarsdale entitled “Illustrative
Table of Maximum Floor Area Ratio (FAR)” is hereby amended by deleting the Notes at the
end thereof.
Section 4. Section 310-103.D. of the Code of the Village of Scarsdale is hereby
amended to read as follows:
“D. Garages
(1)
On lots measuring 9,999 square feet or less, the lesser of (a) 250 square
feet or (b) the total floor area within garages (measured only on the level
of the garages where cars are to be parked), either detached or attached
to the principal structure, shall be excluded from the calculation of the
FAR.
(2)

On lots measuring 10,000 square feet or more, the lesser of (a) 400
square feet or (b) the total floor area within garages (measured only on
the level of the garages where cars are to be parked), either detached or
attached to the principal structure, shall be excluded from the calculation
of the FAR.

(3)

Notwithstanding the above, Subsection D shall not apply to basement
garages.”

Section 5. Section 310-104 Side yard setback FAR bonus of the Scarsdale Village
Zoning Code is hereby amended to read as follows:
“A.

In all Residence A Zones, except the AA-1 Zone, for each additional foot that
a house is set back beyond the minimum required side yard setback, an
additional 100 square feet of floor area above the maximum permitted FAR
on that lot as per Section 310-102 shall be permitted.

B.

The maximum bonus shall be 280 square feet for lots located in the A-4 and
A-5 Residential Zones, 490 square feet for lots located in the A-2, A-2a, and
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A-3 Residential Zones and 840 square feet for lots located in the A-1
Residential Zone.”
Section 6. § 77-1. of the Code of the Village of Scarsdale entitled “Powers and duties”
is hereby amended by adding a new subsection V to read as follows:
“V.

Approve site plans for the construction or enlargement of any residential
property in a Residence A Zoning District with a proposed gross floor area of
15,000 square feet or more.”

Section 7. Chapter 251 of the Code of the Village of Scarsdale entitled “Site Plan
Review,” is hereby amended by adding a new Section 251-5 entitled “Site plan approval for
certain residential constructions” to read as follows:
“§ 251-5 Site plan approval for certain residential construction
A.

The construction or enlargement of any residential property in a Residence A
Zoning District with a proposed gross floor area of 15,000 square feet or more
shall require site plan approval from the Planning Board.

B.

All applications for site plan approval under this section shall be accompanied
by plans and sketches of the lot(s), premises and buildings in question, showing
the location and architectural elevations of the present and proposed buildings
or construction. In addition, the application shall be accompanied by such
additional information as may be required by the Building Inspector and by
the Planning Board rules and regulations, as contained in Chapter A319 of this
Code. The provisions of Chapter A 319-43 pertaining to application
requirements for site plans and special use permits for a nonresidential building
or multifamily dwelling shall also be applicable, as appropriate, to site plan
applications under this section.”

Section 8. This local law shall take effect immediately upon its enactment by the
Scarsdale Village Board of Trustees and its filing in the office of the New York State Secretary
of State.
Section 9. Notwithstanding the effective date hereof, this local law shall not apply to
any site plan, wetlands permit, or cluster subdivision approved by the Planning Board, and/or
any area variance approved by the Zoning Board of Appeals, and/or any final approval of the
Board of Architectural Review, which approvals were granted on or before August 10, 2021.
AYES
Trustee Ahuja
Trustee Arest
Trustee Brew
Trustee Crandall

NAYS
None

ABSENT
Trustee Lewis
Trustee Whitestone
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Mayor Veron
********
Public Comment
Mayor Veron opened public comment at this time, noting that there is a five-minute
limit on comments, and Assistant to the Village Manager Katzin will indicate the clock on
the screen when the speaker’s time is running low.
Dara Gruenberg, 24 Hampton Road, commended the Board on their great
selection of Rob Cole for the position of Village Manager. She noted that she has worked
closely with Rob for the last several years through their work on the Advisory Council on
Communication, as well as other capacities in her volunteer life and as a resident. She stated
that she could not think of a better person to take on the role of Village Manager. She stated
that Rob is exceptional, a great listener, a problem solver, and has a knack for taking creative
ideas and turning them into reality. She stated that he has a refreshing can-do attitude and
always makes time for residents. She congratulated Rob, stating that she looked forward to
all he will do to accomplish in partnership with Village staff, the Village Board, the
hardworking volunteers and residents.
Susan Douglass, 59 Crane Road, Chair of the Downtown Revitalization Committee
of the Scarsdale Forum, stated that she wanted to recognize the amazing work done by the
Village Board and congratulated Rob Cole.
Ms. Douglass noted that she is hoping that attention can now be turned to the
appearance of the downtown/Village Center which she think is tragic looking – Boniface
Circle is filled with tons of litter and Chase Park is overflowing with garbage.
Ms. Douglass stated that there was a wonderful sidewalk sale, which was very
successful in bringing people to town, but the appearance of the Village Center isn't what
people in Scarsdale would expect. She stated they are hoping that, now that they have Rob
Cole in place and, hopefully, things are settling in, that regular maintenance can return to the
Village Center. She further stated that they had sent a note to Trustee Arest about the lack
of attention to the appearance of the downtown, as he is the liaison and person in charge of
all that. They are hoping that their beautiful Village will be reflected in the centerpiece of the
downtown.
Mayor Veron thanked Ms. Douglass for sharing her observations and for all the
work that she does to advance the downtown.
Michael Levine, 54 Walworth Avenue, stated that he would like to say that he is
also very happy with the Board’s decision to appoint Rob Cole as Village Manager and
congratulated him.
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Michael Rubin, 33 Crossway, stated that he would like to congratulate the Board
and the Mayor on choosing Rob Cole as the next Village Manager. He stated that he has
worked with Mr. Cole and cannot think of a better choice to fill those shoes. He stated that
he also speaks on behalf of the Scarsdale Cable Television Commission.
Robert Berg, 17 Black Birch Lane, stated that he wanted to congratulate Rob Cole
on his appointment as Village Manager. He stated that he has worked with Rob on a
number of different projects. He stated that no one works harder, and no one is more
responsive than Rob – he gets back to people quickly and thoroughly investigates matters he
is working on. He further stated that as a member of the public, no one is more pleasurable
to work with. He stated that he looks forward to continuing to work with Rob on different
projects in the future.
Robert Harrison, 65 Fox Meadow Road, congratulated Rob Cole on his
appointment to the position of Village Manager. He noted that Rob was nice enough to
come to the final night of the 37th Scarsdale Summer Youth Tennis League at the Middle
School tennis courts. He had two extra trophies that he distributed to Rob Cole and Mayor
Veron.
Mr. Harrison recognized the champions of the league – Ellie Russell, a 6-year-old
who was not a champion, but she and her two brothers Walter and Lincoln, 8 and 10 years
old, have been in the program for the last four years. He noted that the Russell family will
be moving soon and expressed his sadness at their leaving and wished them the best. Walter
won the 8 and under division and Lincoln won the 10 and under division. Pilou LaCoudre
won the 12 and under division. There were over 40 children signed up for the summer
program, although they all didn’t attend that night due to vacations. Isabel Lin won the
championship match.
Mr. Harrison noted that over 1,500 tennis permits have been sold this summer and
we are in the midst of finishing the comfort station at the Middle School. It will be great
when that facility is finished, and he hoped that they will be cutting the ribbon for a grand
opening soon. He also noted that they are still open to collection from additional donors,
who can have their name placed on a plaque.
Terry Harrison, 65 Fox Meadow Road, stated that she would like to give her kudos
to the great white tent in the downtown where people can meet and greet. It is very popular
and great for the businesses in the Village Center. It is terrific in all kinds of weather.
As there were no further comments, the public comment portion of the meeting was
closed at this time by Mayor Veron.
********
Trustee Liaison Reports
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Trustee Crandall stated that first of all, she’d like to wish Karla well, noting that she
did speak with her a couple weeks ago and just wanted to publicly say that everyone's
grateful for her many years of service to the Village and she will be missed.
Trustee Crandall stated that “we recently learned that Lauren Pomerantz will be
moving on from her position as the Scarsdale Edgemont Family Counseling Service’s Youth
Services Project Coordinator to a new position as a social worker at the Hendrick Hudson
School District.
Ms. Pomerantz has served the community as a Youth Outreach worker at Scarsdale
High School for 16 years. I had the good fortune to have Lauren as my parent group
coordinator for many years. She was always reassuring and quite helpful as I navigated the
challenges of raising two boys. On behalf of the Village Board, I wish Lauren well on her
new adventure and I thank her for her service to Scarsdale.
All Scarsdale residents, 60 years of age or older, are welcome to join the Scarsdale
Seniors Club. The fee is only $15.00 for residents. Former residents of 30 years, or parents
of children who live in Scarsdale, even if they reside outside of Scarsdale, are welcome to
join for the low rate of $20.00.
Thanks to the efforts of our Recreation Department, Senior Club membership
benefits include Taxi Service Transportation, Exercise classes on Monday, Tuesdays and
Fridays, free pool admittance on Thursday afternoons, aqua aerobics, and most importantly,
an opportunity to meet other people.
Membership is from September 1st to August 31st of each year. Join now online at
scarsdale.com/recreation or at the Recreation office now located at 244 Heathcote Road
next to the Supply Field.
Their first membership event is a Pool and Lunch Party at the Scarsdale Pool,
Thursday and September 2nd at 11:00 am. The rain date is Friday, September 3rd. The $5.00
fee includes lunch and aqua aerobics. Call the Recreation Department at 914-722-1160 with
any questions you may have. I hope to see you there!”
********
Trustee Arest stated that regarding Ms. Douglass’ remarks during public comment,
he always enjoys working with her, but disagreed with her description of Boniface Circle
being in tragic condition, which is possibly too extreme. There are some things that they are
looking into, and some of it is a legacy of austerity. He stated that on Sunday, he took a
video of the Village Center, and the energy was palpable under the tent in Boniface Circle.
He further stated that he took someone for coffee yesterday and they sat in the chairs at
Boniface Circle and enjoyed it very much. He also stated that he really appreciates all of the
staff’s efforts in this regard and knows that it will continue to improve.
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Trustee Arest next discussed potential parking changes that the Land Use and
Economic Development Pillar in the Strategic and Financial Planning committee structure
have discussed, which is made up of himself and Trustees Lewis and Ahuja. He stated that
they have had the pleasure of working with staff, particularly Assistant to the Village
Manager Katzin, Assistant Village Manager Richards, and Village Clerk Conkling.
Trustee Arest stated that he wanted to bring some of the potential changes to the
community's attention, especially ones that will require changes to the fee schedule - changes
that will require a resolution. The reason why this is time sensitive is that September 1st is
the beginning of our new permit sales, and which all those permits go into effect starting
October 1st. There are quite a few changes, and when complete, this information will be on
the website. He stated that they will be happy to provide copies of this information to the
media. The Village wants to make sure this gets out to the community; they want as much
feedback as possible. He read the changes that will require Board action.
The first change pertains to the merchant lot location and that would be to move the
merchant lot inside the Christie Place garage and create a dedicated area that will also raise
the fee to $1,200 annually and $700 semi-annually. There will be a Parkway Outdoor Lot,
which will be for residents and merchants – there will be 20 dedicated spaces at $2,200 each.
These will be located in the existing Merchant/Christie Place lot, the entire area will become
the Parkway Outdoor Lot.
Trustee Arest continued, stating that there will be a maximum of 20 annual permits
sold to non-residents in the Christie Place garage at a fee of $2,475. There will be Christie
Place semi-annual permits, which will be $900 for residents and $1,300 for non-residents.
Freightway garage will have a Merchant permit now; this would be in addition to the option
that currently exists where merchants can purchase resident rate permits. However, this is
an option on Freightway 5 and 5b – those levels that would be $500 annually and $300 for a
semiannual permit. Additionally, there will be a Garth Road Freightway permit which the
residents of Garth Road in Eastchester would be able to purchase and park on 3a and 3b at
the resident rate. They would not be permitted to park on the lower levels.
Trustee Arest stated that the last one would an increase to the fee for the Scarsdale
Avenue Meter permit from $85 to $125 per annum. The motivation behind all of this is to
try to increase revenue but increase it in a way where they are still trying to focus on their
various important stakeholders needs and to try to make sure that they are providing
appropriate spots and availability for everyone. He stated that they will try to provide some
projected numbers and put this on the website and share with everyone possible.
********
Mayor Veron
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Mayor Veron introduced the extraordinary consultant of GovHRusa, who led the
Village through the process of the Village Manager position search. She asked Joellen
Cademartori to describe to those present what they have done to arrive at this moment.
Joellen Cademartori, GovHRusa, stated that the Village began the search for a
Village Manager in February and entered into a contract with her firm on March 9th. The
recruitment commenced by soliciting feedback from the community via a survey instrument
and a dedicated email Scarsdale address, as well as from key members of Village staff and
School staff via virtual meetings. During those meetings they talked about the characteristics
and traits the Village was looking for in the Village manager, as well as any opportunities or
challenges the person will be faced with upon commencing employment. The survey was
given to the community, there was input, and the results of the survey were given to the
Village Board for information purposes.
Ms. Cademartori stated that they next developed a position profile, and then the
position was advertised, both in traditional ways, as well as very widely on social media.
They cast a very wide net because there could be people living in other parts of the country
that are from this area and they may want to come home. As a result of that effort, they
received 56 applications for the position from 16 different states, and someone applied from
Mexico. Twenty-seven of those individuals were from the State of New York. She stated
that she screened all the resumes that she received and identified 16 people to interview for
the position. Zoom interviews were held with all the candidates, which she taped for the
Board to view later. They also checked their backgrounds very extensively; not only on
social media but print media as well. They also checked references to verify information
received from the applicants. She stated that they take a robust look into someone's
background to make sure there's anything that they need to know about, they will find out
about it.
Ms. Cademartori stated that once that was completed, she presented the candidates
to the Village Board. Originally 16 applicants were identified; however, two others decided
to pursue other opportunities and 14 candidates were presented to the Village Board on June
22nd. As a result of that meeting, seven people were identified to proceed into the interview
process. The first interview was conducted June 28th and 29th. The candidates were asked
to make an oral presentation to the Board about what they would do if they became the
Village Manager in Scarsdale, and then there was a question-and-answer interview. Those
interviews took place over two days and as a result of interviews with those seven people,
two people were chosen as far as finalists. The second round of interviews were held on July
19th and, similarly, the candidates were asked to give a presentation at the beginning of the
interview, followed by a question-and-answer period with the Board. As a result of the
second interviews, the Board of Trustees deliberated and developed an employment
agreement for their successful candidate, Mr Robert Cole, who is going to be appointed to
the position this evening.
Ms. Cademartori stated that there were several things that she wanted to mention
with regards to that effort. They spent approximately 100 hours on the search. She stated
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that she knew that she, her staff, the Village Board and Village staff exceeded that. She
mentioned that they advertised the position the week of April 26th, so 15 weeks later the
Village has a Village Manager appointment. She noted that the Village staff was also very
helpful in scheduling meetings and getting them everything we needed for the search. She
also thanked Human Resources Director Angela Sapienza for all of her help.
Ms. Cademartori stated that the efforts made by the Mayor and the member of the
Village Board was unsurpassed in many ways - she has worked with many clients and
Scarsdale is in the top five as far as the effort and cooperation in conducting this search.
Mayor Veron stated that Ms. Cademartori exhibited incredible professionalism and
wisdom, with insight and guidance. The Village had a much better process because of her,
and she also underscored the important role that Angela played in the process. She
commended the energies of the Board. She stated that it was really quite an important
process, and so she was delighted tonight that she has before her a resolution.
Upon motion entered by Mayor Veron, and seconded by Trustee Arest, the following
resolution regarding Authorization to Appoint Village Manager and Execute Agreement for
Village Manager Services was approved by the vote indicated below:
WHEREAS, leading up to the July 2021 retirement of Stephen M. Pappalardo,
who served as Village Manager for six years as part of a distinguished
three decades of service to Scarsdale, the Village Board initiated a
rigorous national search led by Joellen Cademartori, Chief Executive
Officer of GovHr, a highly regarded executive recruitment firm
specializing in serving public sector needs, with valuable contribution
and support from Angela Sapienza, Director of Human Resources;
and
WHEREAS, the Board sought extensive input from the community on the
requirements for our next Village Manager, with GovHR having
gathered insights via surveys and personal outreach to residents, as
well as interviews with Village staff and others, with their feedback
having helped to shape the recruitment profile and brochure, which
was advertised nationally; and
WHEREAS, the thorough and meticulous vetting process included screening of 56
candidates followed by interviews, background checks, written
response evaluations, and online research, leading to the candidate
field having been narrowed to 14 top contenders; and
WHEREAS, based on a combination of his professional qualifications, alignment
with the recruitment priorities and desired candidate traits identified
in development of the recruitment profile, his exemplary
performance throughout the interview process, and the service
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excellence he has demonstrated in his roles as Scarsdale’s Deputy
Village Manager for over six years, as well as Interim Village Manager
since July 12, 2021, the Village Board was unanimous in
recommending that Robert Cole be appointed Village Manager; and
RESOLVED, Robert Cole is hereby appointed Village Manager; and be it further
RESOLVED, that the Mayor is herein authorized to execute an Agreement for
Village Manager services with Mr. Cole, such agreement to be
effective retroactively to July 12, 2021, the date Mr. Cole assumed his
role as Interim Village Manger.
AYES
Trustee Ahuja
Trustee Arest
Trustee Brew
Trustee Crandall
Mayor Veron

NAYS
None

ABSENT
Trustee Lewis
Trustee Whitestone

Before voting, Trustee Arest stated that he would like echo the appreciation to
Joellen of GovHRusa. He stated that they are the stewards of public trust and he thinks that
the community deserves nothing less, but the best in terms of a search firm, and the most
thorough, appropriate search nationwide, ensuring that the person the Village wound up
with was the best and they did. Robert Cole happened to be here already, and they have
worked with him and have appreciated working with him for quite some time, but he thinks
that this also sends a message to the current Interim Village Manager, soon to be Manager,
how the Board feels about planning and how important the role is. It was definitely money
well spent, in his opinion.
Trustee Arest thanked Ms. Sapienza, who was very helpful throughout the entire
process. He stated that he has had the pleasure of serving at an interesting time. There’s
been a reasonable amount of turnover of senior leadership in Village Hall, which he thought
was due to retirement, and that is not easy as there is institutional knowledge, there are
relationships and he stated that he would put the Village’s senior leadership up against any
other communities senior leadership. There are incredible people working here in Village
Hall and he believes the Village is very fortunate,
Trustee Arest stated that the needed to find somebody good and here was somebody
who's always been looking for best practices, somebody that's always looking for
collaboration and somebody that's willing to get into a debate, which they just did a little
earlier, and it's always respectful and appreciated and full of information, as well as research.
He stated that he felt that the Village could not be more fortunate to have this appointment
in front of them today and feels that it is another sign of what is to come for the residents.
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Trustee Brew also thanked Ms. Cademartori and Ms. Sapienza for their efforts, and
stated “I thoroughly support the appointment of Rob Cole as Scarsdale’s new Village
Manager. After an exhaustive search we found the best candidate right here in our very
midst.
I have worked closely with Rob on a variety of projects. He is smart, diligent, and
process oriented. Rob also shines as a creative problem solver, bringing different approaches
to a situation and a real willingness to try new things.
He knows and appreciates the great people we have serving the village and is
committed to supporting the staff and bringing out everyone’s best.
In his 6 years in Scarsdale as Deputy Village Manager, Rob has served the
community well. We are so pleased to now be able to have Rob continue to work hard on
our behalf in the capacity of Village Manager.
Thanks for all you do!”
Trustee Crandall stated that she agreed with everything that's already been said, and
that she is thrilled that Rob Cole will be their next Village Manager. She stated that she
would like the public to know that the work that went into this was incredible and also
reassuring to her in many ways. All of her fellow Trustees and Mayor came at this with an
open mind a fair approach, and it was really something to go through the process. Joellen's
work was outstanding - she presented the Board with finalists who were certainly qualified.
Trustee Crandall stated that it is reassuring to know that Rob Cole can work well
with all of them, and she believes that Rob will work hard to make sure that all have a
positive work experience. Her hope and trust is that he will encourage staff to try some new
things and innovative. She stated that she is excited about Rob being the Village Manager
because he views the role of a Village Manager, of being a public servant and serving the
community and maybe even more than the community. She stated that she believed that
Rob has a holistic view as to how Scarsdale fits into the larger picture, and she wished him
well.
Trustee Ahuja stated that he wanted to commend the entire Board, Joellen and the
entire govHR team and Angela for an amazing effort and to echo what the Deputy Mayor
said. As a new Board member, he stated that he would not have been comfortable had they
not done a national search. He stated that he can now vote for what happens to be their
internal candidate, knowing that they did an amazing amount of due diligence which many
others have provided the hard data on. Many people have said a lot of great things about
Rob; whether it was in this interim role or in the past, Rob works with the resident and
moves the ball forward when they reach out with concerns, Rob responds often extremely
quickly and helps that resident or when a Board member reaches out with a request or a
volunteer committee member reaches out. Rob gets the work done he agrees wholeheartedly
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with the comments that have been made, but he stated that there's an additional side of Rob
that Scarsdale will benefit greatly from.
Trustee Ahuja stated that he has seen Rob effectively prioritize and say no to low
priority things; he has seen him respectfully push back when appropriate with the Board and
residents and always with hard facts and data. He has seen him effectively challenge staff
when he feels there's more that they can do. Therefore, he believes that these skills will
make him a truly excellent leader for Scarsdale and allow him to f strike the right balance of
being a leader and champion of the staff and being the person the residents and the Board
trusts to manage the day-to-day affairs of the Village. He congratulated Rob, stating he was
very excited to work with him in the years ahead.
Mayor Veron then read the following statement from Trustee Whitestone in regard
to the Village Manager appointment:
“I strongly support our choice of Rob Cole as our new village manager. To me, the
important attributes of a successful village manager include professional accomplishment, an
ability to listen to the community and understand its concerns, a willingness to grow and
learn on the job, an understanding of what’s worked and a desire to explore innovation and
new ways of accomplishing goals, and, finally, a commitment to best practices and
continuous improvement. Rob possesses all of those qualities in abundance.
This was an exhaustive six-month search advised by a true pro in Joellen
Cademartori and GovHR. I admire the determination of Mayor Veron, my fellow trustees,
and HR Director Sapienza in ensuring we considered all options and assessed a full field of
candidates. We searched far and wide, but we ended up close to home with Rob, who has
impressed me with his thoughtful approach to looking for ways to improve operations and
dedication to solving problems. He will make a fine village manager.
We need Rob because we’re at an important inflection point for the village, both in
terms of still dealing with the uncertainty of a pandemic and in the necessity of ensuring our
operations are designed to accommodate the needs of our residents for the future. We need
goal-oriented budgeting and strategic planning that aligns village government with the
priorities of our residents. I believe Rob and talented staff and department heads are
positioned to lead us in what will be, candidly, a transition. Operations will look different
five or 10 years from now than they do today. Change is normal. Smart, well-informed
change is imperative. I see Rob as a perceptive change agent, and I’m excited to see what he
can accomplish.
In June 1922, 99 years ago, Arthur Boniface was named Scarsdale’s first village
engineer. He served in that capacity for almost 20 years before being named the first-ever
village manager in 1941. There have been only four other village managers since Mr.
Boniface. Each has left his imprint on the village in terms of professionalization and
modernization of operations, not just what has been physically built but in terms of a culture
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of delivering for our community and meeting its needs. I have full confidence Rob Cole will
continue that great tradition and wish him all the best in his new and well-deserved role.”
Mayor Veron then read the following statement from Trustee Lewis concerning the
Village Manager appointment:
“As we seek to transform our village government into a national model for how
municipal services are governed, managed, financed, and delivered in the 21st century, it is
clear that Rob Cole is the best possible choice for this historical moment. The Scarsdale
Village Board conducted a comprehensive national search for a new village manager to
succeed Steve Pappalardo who retired earlier this summer. Each member of the board
brought a unique perspective to this process, and we were guided by Joellen Cademartori,
Chief Executive Officer of GovHr, a nationally recognized recruitment firm expert in
municipal government, as well as Angela Sapienza, Director of Human Resources for the
Village. The process was thorough, supported by considerable research conducted by our
advisors, interviews were extensive, and board deliberation careful and complete. For me
personally, it was important our next village manager bring a dedication to open
government, a passion for municipal policy, a willingness to embrace new and
transformative ideas and technologies, and a commitment to individual accountability in how
we structure and manage our workforce. It was especially important to me that the next
village manager build and improve upon a proud Scarsdale value of open dialogue with the
board and all of our residents in the village. We aspire to nothing less than setting the highest
standards for how local government is conducted and delivered. I have complete confidence
that Rob Cole will not only meet but exceed these expectations.”
Mayor Veron then added her voice to the strong support for Rob Cole’s appointment
as Village Manager:
“I want to lend my voice to the chorus of strong support for Rob Cole as our next
Village Manager. Through this extensive, exhaustive, and incredibly complete process, there
is no doubt that Rob Cole absolutely stood out. Having searched far and wide, we found our
new leader right in our midst. And how lucky we are for that!
Rob embodies the values of our community and has the skills and capabilities to
partner with us to shape the future of Scarsdale. It is clear that Rob has a deep
understanding of our community, has internalized our goals and challenges, and has the
insight and wisdom to chart our future course. His belief system parallels ours: collaboration,
transparency, innovation; respect, dignity, responsiveness, progress. Most importantly, Rob
knows that our Village is only as good as the people we employ. He recognizes that our
department heads and staff are the best in the business.
I first met Rob in his early days as Deputy Village Manager when I had just joined
the Village Board and launched the Ad Hoc Committee on Communications. That was
about 5 years ago. Since then, I’ve seen Rob deliver for the Village over and over again,
during crises and conflict, and in the general course of day to day business. He ably dug in,
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moderated the response to the needs of the situation, spoke up when appropriate and
consistently listened. Throughout, what remained constant was his passion for bridging
differences, solving problems, and getting it right.
Rob was just doing his job - not interviewing for a job - which he also did
exceedingly well.
At the interview table, Rob impressed us. He seamlessly toggled between the
aspirational and the practical with bold visions and dreams and a weighty respect for fiscal
and resource constraints. He paid deference to our strong heritage and embraced the
commitment to transformative change. I am confident that he will find that ineffable
balance.
Rob takes the helm at an important moment in Scarsdale history. He inherits an
incredibly strong municipal government, poised and ready to serve, at a time when the speed
of innovation has accelerated. With his exemplary commitment to excellence and impact, I
am certain that Rob will seek out best practices, test new approaches, and keep making us
better. I trust Rob to lead with clarity and care - and I know that Rob deeply believes in the
promise of Scarsdale.”
********
Trustee Arest
Trustee Arest stated that his first item is the Statement of Expense and Revenue for
June 2021 to July 2021. He stated that Village Treasurer Scaglione has put together a new
way of looking at the Statement of Revenue and Expenses and added that she prepared a
fantastic memorandum. He asked Village Treasurer Scaglione to present this item.
Village Treasurer Scaglione gave the following report on the Statement of Expense
and Revenue – General and Pool Fund as of July 32, 2021. She stated that her report
includes:




Actual results for the entire fiscal years of 2019-2020 and 2020-2021.
Adopted and Amended budgets of current fiscal year 2021-2022
Actual results for the current fiscal year to date from the period of 6/1/2021
to 7/31/2021

“The Actual Results for fiscal year 2020-2021 are draft audit results. Our auditors,
PFK O’Connor Davies completed their fieldwork for the FY 2021 financial audit. As we are
still finalizing work that is necessary to complete the audit report, as well as waiting on
required documentation to be released from NYS Retirement, we expect to have a final audit
report released in September. However, as I do not expect the results to materially change,
I have included this information on these reports.
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General Fund – Revenue Summary:

 Property Tax: As our Village Property Taxes are billed in July, the total revenue for
property taxes for the current year has been recorded.
 Sales tax is distributed from Westchester County on a Quarterly basis, with our first
installment scheduled for August. As of the date of this report, the sales tax is
negative, due to an accounting entry. Yet, based on the information we have
received, the sales tax distribution for the 2nd calendar quarter of 2021 will be
$1.055M, as compared to our budget assumption of $700k for the quarter.
 Parks and Recreation revenue, which includes summer camp is $1.025M year to date,
showing a strong summer season.
 Building Department revenue for the first two months of the fiscal year continues to
be strong, with 618K realized to date.
Mortgage Tax is distributed from Westchester County on a semi-annual basis, with
our next installment expected in December. Yet, based on information available on the
Village’s actual transactions, volume continues to be well above pre-pandemic rates.
Federal Aid represents the funds the Village receives for the first installment of the
American Rescues Plan Act.
Expense Summary:
Summarized expenses are attached to the report. At this point, there is no unusual
expenses to note.
Summary of Revenue and Expenses:
Actual current year results are at this point in time, with realized Revenue totaling
$46.6M and Expenses at $8.9M. For Fiscal year ending 2021, the General Fund realized an
increase in the Net Change in Fund Balance of $4.089M. While our auditors will present the
final audited report to the Board in September, the following are a few noteworthy factors at
this point:
Revenue:
Total Revenue was underbudget by $904,000. As anticipated, Parking, Recreation
and Justice revenues were revenue categories that we realized negative variances as
compared to budget. The favorable variances, as compared to budget, for Interest/Penalties
($278K), Sales Tax ($196K), Building Permits ($508K), Mortgage Tax ($428K) were a
significant factor is reducing the total revenue loss. FY 2021 results did not use any of the
Appropriated Fund Balance that was included in the budget.
Expenditures:
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In total, Expenditures were lower than budgeted by $5.6M; comprised of the
following main categories: General Government Support $1.4M, Public Safety
$856K, Culture and Recreation $1.3M, Home and Community Services $674K, and
Employee Benefits $1.38M. Every category of General Fund operating expenses
were underbudget. This is a direct result of the austerity measures, economic trends,
and COVID operational savings.
Pool Fund
The Pool had a strong summer with revenue realized to date for the current
fiscal year is $1.127,252, exceeding our adopted budget of $1.091,000. Expenses to
date are $378K. Expenses will continue to be posted as incurred. For Fiscal year
ending 2021, the Pool Fund had an Operating Loss and a negative Net Change in
Fund Balance of $314K.
********
Upon motion entered by Trustee Arest, and seconded by Trustee Are the following
resolution regarding Amending the FY 2021-22 Adopted Budget to Appropriate Funding to the
Fluoride Upgrades Capital Project was approved by the vote indicated below:
WHEREAS, the Village of Scarsdale was awarded a $260,000 grant from the New
York State Department of Health (NYSDOH) in October 2018 to
fund 100% of the costs in connection with fluoridation and water
quality improvements at the Reeves Newsom Water Supply Station;
and
WHEREAS, having commenced in January 2021, the project has reached
substantial completion on time and within budget, with design and
inspection services of $33,800 and a construction cost $225,930, for a
grand total of $259,730, which is within budget and reimbursable
according to the grant’s terms and conditions; and
WHEREAS, as a result of $225,930 in project funding not being obligated prior to
the close of the FY 2020-21 fiscal year, a budget amendment is
necessary to transfer $225,930 from undesignated fund balance in the
Water Enterprise Fund to the FY 2021-22 RNWSS Fluoride Upgrade
Account, EWS-8310-DSTRB-CAPTL-500 52, where it may be
disbursed for final payment; now, therefore, be it
RESOLVED, that the FY 2021-2022 budget be amended by transferring $225,930
in undesignated fund balance from the Water Enterprise Fund to the
FY 2021-22 General Ledger account RNWSS Fluoride Upgrade
Account, EWS-8310-DSTRB-CAPTL-500 52, where it shall be used
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to support fluoridation and water quality improvements at the Reeves
Newsom Water Supply Station on a grant-reimbursable basis.
AYES
Trustee Ahuja
Trustee Arest
Trustee Brew
Trustee Crandall
Mayor Veron

NAYS
None

ABSENT
Trustee Lewis
Trustee Whitestone

********
Trustee Crandall
Upon motion entered by Trustee Crandall, and seconded by Trustee Arest, the
following resolution regarding Authorization to Execute Memorandum of Agreement with the
Scarsdale Edgemont Family Counseling Service for the FY 2021/22 Aging in Place Initiative
was approved by the vote indicated below:
WHEREAS, Scarsdale-Edgemont Family Counseling Service (SFCS) has been an
anchor in the Scarsdale community for more than 95 years, providing
counseling services and supportive programs to local individuals and
families in all stages of life; and
WHEREAS, the Aging In Place Initiative, a collaboration between the Village of
Scarsdale and SFCS, endeavors to meet the evolving challenges of
Scarsdale’s active, healthy, and highly educated older adult
community through the delivery of beneficial services, including such
examples as intergenerational programming, emotional support, inhome assessments, short-term counseling, and advocacy, as further
described in the attached Memorandum of Agreement; and
WHEREAS, research demonstrates that many older adults prefer to “age in place”
within their communities, and engaging and supporting the needs of
Scarsdale’s older adults constitutes an important goal of the Quality
of Life Pillar of the Village’s Strategic and Financial Plan; and
WHEREAS, SFCS has submitted its Fiscal Year 2021-22 Aging in Place program
funding request of $53,251, covering the program year of September
01, 2021, through August 31, 2022, representing a year-over-year
increase of $1,646 (3%), as approved in the Village’s adopted FY
2021-22 Budget; now, therefore, be it
RESOLVED, that the Village Manager and Mayor are hereby authorized to execute
the attached Aging in Place Memorandum of Agreement (MOA)
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with Scarsdale-Edgemont Family Counseling Service and the Village
Manager is also authorized to undertake administrative acts as may be
required under said agreement; and be it further
RESOLVED, that $53,251 to support the Aging In Place program be charged to
the FY 2021-22 General Fund Budget Account # A-9990-HUMSVADULTS-400 499, where there is sufficient funding to support the
expense.
AYES
Trustee Ahuja
Trustee Arest
Trustee Brew
Mayor Veron

NAYS
None

ABSENT
Trustee Lewis
Trustee Whitestone

********
Upon motion entered by Trustee Crandall, and seconded by Trustee Arest, the
following resolution regarding Authorization to Execute a Memorandum of Agreement with
Scarsdale Union Free School District and Scarsdale-Edgemont Family Counseling Service for
the FY 2021/22 Youth Services Project was adopted by the vote indicated below:
WHEREAS, Scarsdale-Edgemont Family Counseling Service (SFCS) has been an
anchor in the Scarsdale community for more than 95 years, providing
counseling services and supportive programs to local individuals and
families in all stages of life; and
WHEREAS, the Aging In Place Initiative, a collaboration between the Village of
Scarsdale and SFCS, endeavors to meet the evolving challenges of
Scarsdale’s active, healthy, and highly educated older adult
community through the delivery of beneficial services, including such
examples as intergenerational programming, emotional support, inhome assessments, short-term counseling, and advocacy, as further
described in the attached Memorandum of Agreement; and
WHEREAS, research demonstrates that many older adults prefer to “age in place”
within their communities, and engaging and supporting the needs of
Scarsdale’s older adults constitutes an important goal of the Quality
of Life Pillar of the Village’s Strategic and Financial Plan; and
WHEREAS, SFCS has submitted its Fiscal Year 2021-22 Aging in Place program
funding request of $53,251, covering the program year of September
01, 2021, through August 31, 2022, representing a year-over-year
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increase of $1,646 (3%), as approved in the Village’s adopted FY
2021-22 Budget; now, therefore, be it
RESOLVED, that the Village Manager and Mayor are hereby authorized to execute
the attached Aging in Place Memorandum of Agreement (MOA)
with Scarsdale-Edgemont Family Counseling Service and the Village
Manager is also authorized to undertake administrative acts as may be
required under said agreement; and be it further
RESOLVED, that $53,251 to support the Aging In Place program be charged to
the FY 2021-22 General Fund Budget Account # A-9990-HUMSVADULTS-400 499, where there is sufficient funding to support the
expense.
AYES
Trustee Ahuja
Trustee Arest
Trustee Brew
Mayor Veron

NAYS
None

ABSENT
Trustee Lewis
Trustee Whitestone

********
Written Communications
Village Clerk Conkling reported that three (3) communications have been received
since the last regular Board of Trustees meeting. All of these written communications may
be viewed on the Village’s website at www.scarsdale.com under Written Correspondence.




A letter From Susan Douglass in support of the discontinuation of leaf vacuuming.
An email from Susan Levine in support of maintaining the existing Scarsdale Pool
complex.
An email from Bill Stern in support of the discontinuation of the Village’s current
leaf collection program.
********

There being no further business to come before the Board, the meeting was
adjourned at 9:43 P.M. by a motion entered by Trustee Arest, seconded by Trustee Brew,
and carried by a unanimous vote.
Respectfully submitted,
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RESOLUTION RE:

AMENDING FISCAL YEAR 2021-22 VILLAGEWIDE FEES AND CHARGES

WHEREAS,

since the inception of the COVID-19 pandemic, the Village of Scarsdale’s
permit parking program has experienced a dramatic decrease in parking
permit sales and permit parking utilization, thus negatively impacting
Village finances; and

WHEREAS,

through a collaborative effort between the Village Board’s Economic
Development & Land Use Pillar Working Group and staff, several
changes to the FY 2021-22 Village-Wide Fees & Charges Schedule –
Parking Permit Fees were proposed in an effort to increase the utilization
of the Village’s parking infrastructure, increase parking accessibility to
new customer bases, and accommodate a variety of parking needs, all
objectives under the Village Board’s Economic Development & Land Use
Pillar within the Strategic and Financial Planning Framework; and

WHEREAS,

staff issued a press release on Thursday, August 12, notifying the public
about the proposed changes to the Village Wide Fees & Charges Schedule
– Parking Permit Fees and encouraged public comments prior to or at the
August 24, 2021, Limited Agenda Meeting of the Board of Trustees when
the Board of Trustees would consider approving the proposed changes;
and

WHEREAS,

all public comments received have been included as an attachment to the
staff memorandum, included herewith; and

WHEREAS,

according to Village Code Section 290-34 entitled Special Permit Zones,
rates for parking permits must be set by the Village Board via resolution;
and

WHEREAS,

for Fiscal Year 2021-22, fee modifications are proposed for:
Parking:











Christie Place Resident Annual
Christie Place Resident Semi-Annual
Christie Place Non-Resident Annual
Christie Place Non-Resident Semi-Annual
East Parkway Outdoor Lot Annual
Freightway Merchant Rooftop Annual
Freightway Merchant Rooftop Semi-Annual
Freightway Garth Road Annual
Freightway Garth Road Semi-Annual
Scarsdale Meter Permit Annual




Merchant’s Permit Annual
Merchant’s Permit Semi-Annual; and

WHEREAS,

the Village Board’s Economic Development & Land Use Pillar Working
Group and staff recommend the proposed modifications to the Fees &
Charges Schedule, as attached hereto; now, therefore, be it

RESOLVED,

that the FY 2021-22 Village-Wide Fees & Charges Schedule dated August
18, 2021, attached hereto and made a part hereof, is herein adopted,
effective immediately; and be it further

RESOLVED,

that the Village Clerk is hereby directed to publish notice of the changes to
the Village-Wide Fees and Charges Schedule.

Submitted by:
Date:
For:

Village Manager
August 18, 2021
August 24, 2021

5/26/2021

FY 2021-22 FEES & CHARGES SCHEDULE

Section

Subject

Per Unit

FY 21/22 Adopted Fees

Latest Revision

Parking

290-84

Metered and Off Street Parking
15 Minute Parking
30 Minute Parking
1 Hour Parking
2 Hour Parking
3 Hour Parking
4 Hour Parking
0-4 Hour Parking Meters
8 Hour Parking

290-84

12 Hour Parking

290-84

24 Hour Parking

290-85

Refund of Unused Parking Permit
Replace Parking Permit
(Lost or Stolen)
Christie Place & Freightway (Annual)

290-84
290-84
290-84
290-84
290-84
290-84

Freightway & Village Hall (Semi-Annual)
Merchant Lot & VH
Scarsdale Meter Lot
Temporary Permit for Current Holders
290-85

Christie Place Resident Annual

$0.25
$0.50
$1.00
$2.00
$3.00
$4.00
$1.00
$1.00
$0.75
$1.00
$0.75
$1.00
$0.75
$10.00

per/Hour
0-4th hrs.
5-8th hrs.
0-4th hrs.
5th-12th hrs.
0-4th hrs.
5th-24th hrs.

1st Quarter/$100.00
2nd Quarter/$75.00
3rd Quarter/$50.00
4th Quarter/$25.00
$75.00
$50.00
$50.00
$25.00
$10.00
$5.00

Months 1-3
Months 4-6
1st Half
2nd Half
All Year
Up to Two Weeks

Mar 2011
Mar 2011
Mar 2011
Mar 2011
Mar 2011
Mar 2011
Mar 2011
Mar 2011
Mar 2011
Mar 2011
Mar 2011
Mar 2011
Mar 2011
Mar 2011

Feb 2015
Feb 2015
Feb 2015
Feb 2015
Feb 2015
Feb 2015
Feb 2015
Feb 2015
Feb 2018
Feb 2015

$1,700.00

Feb 2019 Aug 2021

Christie Place Resident Semi-Annual

$900.00

Aug 2021

Christie Place Non-Resident Annual

$2,475.00

Aug 2021

Christie Place Non-Resident Semi-Annual

$1,300.00

Aug 2021
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5/26/2021

FY 2021-22 FEES & CHARGES SCHEDULE

Section

Subject

290-85

East Parkway Outdoor Lot Annual

290-85

Freightway Non-Resident Semi-Annual

290-85

Per Unit

FY 21/22 Adopted Fees

Latest Revision

$2,200.00

Aug 2021

$880.00

Feb 2020

Freightway Non-Resident Annual

$1,650.00

Feb 2020

290-85

Freightway Resident Semi-Annual

$605.00

Feb 2020

290-85

Freightway Resident Annual

$1,100.00

Feb 2020

290-85

Freightway Resident Summer Seasonal

$350.00

Feb 2017

290-85

Freightway Merchant Rooftop Annual

$500.00

Aug 2021

290-85

Freightway Merchant Rooftop Semi-Annual

$300.00

Aug 2021

290-85

Freightway Garth Road Annual

$1,300.00

Aug 2021

290-85

Freightway Garth Road Semi-Annual

$725.00

Aug 2021

290-85

Scarsdale Meter Permit (Annual)

$85.00 $125.00

Feb 2018 Aug 2021

290-85

Merchant's Permit (Annual)
Merchant's Permit (Semi Annual)

$1,100.00 $1,200.00
$600.00 $700.00

Feb 2021 Aug 2021
Feb 2021 Aug 2021

290-86

6-Month Village Hall Parking Permit

$170.00

Jun 2006

12-Month Village Hall Parking Permit

$330.00

Jun 2006

Motorcycle/Scooter Parking Permit

$200.00

Mar 2011

Police
192-4

Fingerprinting
Digital Photo Fees

$30.00
$30.00
$15.00
$10.00

Per Card
Per CD
Per Sheet Photos
Digital copy of Polaroid

Mar 2010
Mar 2001
Mar 2001
Feb 2015

Preparation of good conduct letters

$25.00

Per letter

Mar 2004
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Village of Scarsdale

Memorandum

Village Manager’s Office
To:
From:
CC:
Date:
Re:

Robert Cole, Village Manager
Aylone Katzin, Assistant to the Village Manager
Donna Conkling, Village Clerk
Ingrid Richards, Assistant Village Manager
August 18, 2021
Permit Parking Changes for 2021-2022

Village staff collaborated with the Village Board’s Economic Development & Land Use
Pillar Working Group on several proposed changes to permit parking, please see an outline
of the changes below. Staff endorses all recommendations within this memorandum,
comprised of short-term (implementable for September 2021 Permit Sales) and long-term
changes (implementable either for semi-annual sales in March or 2022 sales in September
2022). The current focus is on the short-term ideas with permit sales slated to begin
September 1. Staff will monitor usage data closely and work with the Board’s working
group to continue evaluating longer term solutions. As always, community input will be
regularly solicited, welcomed and considered.
In an effort to inform the public of these important changes, Deputy Mayor Arest at the
August 10 Village Board Meeting provided a comprehensive summary to the public about
the proposed changes to the FY 2021-2022 Fees & Charges Schedule. Additionally, on
August 14, 2021 Village staff issued a press release to the public regarding parking permit
fees changes and encouraged comments that would be considered by the Board of Trustees
prior to approving the recommended changes. The Village has received a total of seven (7)
written correspondences regarding the proposed changes to the Fees & Charges Schedule that
have been attached to this memo for review by the Board of Trustees.
Short-Term Changes
•

Merchant Lot Location
o Relocate and Expand Merchant Lot within Christie Place Garage. Move
Merchant Lot into designated spaces in Christie B-1 or B-2, and expand the
space count from 20 to 30 (max permits to sell will increase from 31 to 46).

o Increase the Merchant Lot permit fee from $1,100 to $1,200 (annual) and
from $600 to $700 (semi-annual) for the new Christie Place Merchant
permit.  Raise the price of these Merchant permits to be closer to the value
of prime Village Center parking.
o Create an “East Parkway Outdoor Lot”.  New annual permits sold to
residents and merchants for $2,200 each, and marketed as a prime location for
seamless access to the Scarsdale Train Station. Permit-holders will be allowed
to park in Christie Place Levels B-1 and B-2 should there be inclement
weather.
•

Christie Place Garage
o Create a Christie Place Non-Resident Permit.  A maximum 20 annual
permits will be sold to Non-Residents at $2,475 each. This is proposed on a
trial basis for the 2021-22 permit year and will be re-assessed for 2022-23.
Should the number of resident permits sell out, the allotment of Non-Resident
Permits will be reduced.
o Create Christie Place Semi-Annual Permits.  $900 each for Residents,
and $1,300 each for Non-Residents. The availability of spring semi-annual
Christie Place permits (for parking April 1, 2022- September 30, 2022) will be
based on Annual permit demand.

•

Freightway Garage
o Create a “Freightway Merchant Permit”.  A discounted option for
merchants and employees ($500 annual and $300 semi-annual) to park on
Freightway 5A and 5B. Merchants will still have the opportunity to purchase
Freightway annual and semi-annual permits at resident rates ($1,100 annual
and $605 semi-annual) to park on other levels.
o Begin Re-Selling Freightway Non-Resident Annual Permits. Annual
permits have not been sold to Non-Residents since 2017-2018, due to the need
for accommodating merchant permits at the garage. The Village Clerk
recommends including annual permits for the 126 maximum permits sold to
non-residents in general. The fee is currently listed in the Village-Wide Fees
& Charges of $1,650.
o Create a “Garth Road Freightway Permit”.  Residents and Merchants of
Garth Road living/working in Eastchester will be able to purchase Freightway
permits at a discounted non-resident rate ($1,300 annual and $725 semiannual) However, they will be limited to parking on levels 3A, 3B, 4A, and
4B of the Freightway Garage. This will be enforced through the LPR. This
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permit category will be available for the 2021-2022 permit year, and be
reassessed prior to the 2022-2023 permit year.
o New Beatty Lot Pango Zone. A new Pango zone will be created to
accommodate Garth Road commercial district customers. The Pango Zone
will have a 4-hour limit, with similar regulations to the Christie Place Ground
Floor Garage. Regulations will be considered to allow for evening meterbased parking as well.
•

Scarsdale Avenue Meter Lot Permit
o Advertise to Part-Time / Flex Commuters. With remote working and
flexible scheduling more commonplace due to the COVID-19 Pandemic, the
Village should promote the Scarsdale Avenue Meter Permit as a perfect
option for this arrangement. Staff will work with the Advisory Council on
Communications on these efforts.
o Increase Permit Fee from $85 to $125.  Increase the permit fee in
anticipation of higher demand.

•

Operational
o Advertise Semi-Annual Permits as Solution to Overnight On-Street
Parking Ban. Staff will work with the Advisory Council on Communications
on these efforts.
o Monthly Pro-Rating. Pro-rated purchases and refunds will be on a monthly
basis, rather than a two-week basis. This will create a clearer pro-rating
schedule for permits.
o Lift the Restriction of One Permit per Household. A “one permit per
household” policy was set when Christie Place was at capacity and had a
waitlist. This policy can be lifted given the current 30% utilization of Christie
Place Garage.

Long-Term Changes
•

Online Permit Portal. Implementable for semi-annual sales in March 2022, or
sooner if possible.

•

Resident Weekend Parking Permit. Meant for single-use by guests of residents.
VMO and Clerk’s Office received several inquiries in winter of 2020-21.
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•

Resident Vacation Parking Permit. Meant for single-use for guests of residents, or
for residents without permits needing parking accommodations for several days.
Implement through online permit portal.

•

Quarterly and Monthly Permits. Implement through online permit portal. Would
cost slightly higher than one-quarter or one-twelfth of an annual permit. Implement
through online permit portal.

•

Utilize Village Hall Lot for Weekend and Vacation Parking Short-Term Permits.
Perhaps at a discounted rate with bicycles to/from Village Hall and Village Center.

•

Explore Overnight Parking Permits During Winter On-Street Overnight
Parking Ban Period.

•

Price Freightway Garage by Level. Permit holders will pay higher for greater
convenience of parking on Level 1, and gradually pay less to park on higher levels.

If you agree with the above changes, please place the attached resolution on the August 24,
2021 Limited Agenda Meeting. The attached resolution incorporates new and revised permit
fees, in accordance with Village Code Section 290-34 Special Permit Zones. All other
changes can be approved administratively by the Village Manager, with permit issuance by
the Village Clerk, and enforcement updates by the Police Department (with support by the
VMO). Note that any change with an asterisk () requires Village Board approval via
resolution.
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Donna Conkling
From:
Sent:
To:
Subject:

Judy Hochberg <judy.hochberg@gmail.com>
Thursday, August 12, 2021 8:30 PM
parking
changes in parking fees

CAUTION: External sender.

Ingrid Richards or Aylone Katzin:
I'm writing in response to the Scarsdale Inquirer's online article entitled "Village seeks public input on changes for
parking, permit fees."
I have input that is only partially about fees.
First, the Village needs better parking signs. As an example, as one heads south on East Parkway approaching the MetroNorth station, there is no signage to indicate that the spaces to one's left are 90 minute spaces and that payment is required
8 a.m. through 6:00 Monday-Saturday. Each group of meters should have an explanatory sign. This is a basic public
service!
Second, the parking kiosks should enable parkers to pay for fractional parking intervals. If you pay with a credit card, you
are automatically bumped up to a full hour for $1.00. (I might be off on the exact amount here.) Parkers should be able to
pay for smaller units of time, such as 15 or 30 minutes, as in the 'old days' before the kiosks were installed. Surely there is
technology available that would enable this function -- which, again, strikes me as a basic public service. I personally feel
ripped off every time I have to pay for an hour's worth of parking when I know I won't be there that long.
Thanks for hearing me out.
Sincerely,
Judy Hochberg
30 Ogden Road
-Judy Hochberg
author, ¿Por qué? 101 Questions about Spanish and
Bringing Linguistics into the Spanish Language Classroom
blog: spanishlinguist[dot]us
Dept. of Modern Languages and Literatures
Fordham University
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Donna Conkling
From:
Sent:
To:
Cc:
Subject:

Joseph Kaufman <j_kaufman@yahoo.com>
Thursday, August 12, 2021 9:44 PM
parking
Janet Korins
Proposed Parking Permit Modifications—Christie Place

CAUTION: External sender.

While there may currently be additional spaces available in Christie Place, this has not historically been the case, with
lotteries having been used as recently as 3 or 4 years ago. I am supportive of the Village thinking creatively in terms of
maximizing usage and revenues from parking, but this should not lead to a circumstance at Christie Place where a
Scarsdale resident is turned away due to permits being allocated to non-residents. Annual permits should be allocated
first to residents and then, if space allows, to non-residents. Regards, Joe Kaufman, 49 Ogden Road
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Donna Conkling
From:
Sent:
To:
Subject:

William Mcinerney <williammcinerney@aol.com>
Friday, August 13, 2021 3:40 PM
parking
Parking

CAUTION: External sender.
Hi
It’s time we had active parking meters 24/7/365.
We are subsidizing the restaurants. Every Sunday our parking is occupied by people riding bikes on the BRP or taking the
train to NYC.
Programmable meters can be use to adjust pricing and time limits at different points in a day or a week.
This revenue is needed and easy to collect.
It’s time to go for it.
Thank you
Bill McInerney
5 Edgewood Road
Sent from my iPhone
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Donna Conkling
From:
Sent:
To:
Cc:
Subject:

Mark Fowler <mark@bronxriverbooks.com>
Sunday, August 15, 2021 1:53 PM
parking
Scarsdale Business Alliance; Jane Veron; Jessica Kaplan
Objection to plan to convert merchant lot to commuter parking

CAUTION: External sender.

Robert Cole
Scarsdale Village Manager
Dear Mr. Cole,
We are the owners of Bronx River Books at 37 Spencer Place in Scarsdale and are writing to voice our
strenuous disagreement with the proposal to convert the current merchant parking lot on East Parkway to high-priced
commuter parking.
To be clear, we support the idea of moving merchant parking (and Christie Place resident marking) into the Christie
Place Garage. However, we believe that converting the merchant lot to commuter permit parking is exceedingly illadvised. By far the most frequent complaint we hear from customers at the bookstore is their difficulty in finding
parking in the Village. Many report having to circle the commercial area repeatedly in order to find a vacant spot. This
problem will only be exacerbated by the new plan, which would presumably reduce the number of spaces available to
shoppers in the Christie Place Garage.
Many small businesses located in Scarsdale Village are already struggling, as evidenced by a series of recent closures and
a plague of long-vacant storefronts in the Village. The imminent shuttering of Zachy's threatens to further jeopardize the
commercial vitality of the Village. The merchant parking lot should be converted into 90-minute metered parking, which
would add dozens of convenient parking spaces for shoppers and visitors to the service providers in the Village. By
contrast, turning the merchant lot into a commuter lot would only contribute to commercial stagnation, as Metro-North
commuters spend their days and dollars in Manhattan and, in the evenings, add to the traffic jam conditions around the
train station.
We urge the Village to reconsider its plan to turn the merchant lot into unproductive commuter parking instead of much
needed, high-turnover, metered parking.
Yours respectfully,
-Mark Fowler and Jessica Kaplan
Bronx River Books, Inc.
37 Spencer Place
Scarsdale, NY 10583
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Donna Conkling
From:
Sent:
To:
Subject:

Kenny Nova <novakenny@gmail.com>
Monday, August 16, 2021 6:24 PM
parking
Fwd: Parking Permit Changes Being Considered

CAUTION: External sender.

Hello,
This email is from Kenny Nova of 28 Brite Avenue in Scarsdale, regarding the proposed parking permit changes being
considered.
We have lived in Fox Meadow since 2006 and both my wife and I have been commuting to Manhattan full-time since
2006. We have been parking permit holders for 15 years: Freightway parking permit holders prior to the creation of
Christie Place and currently Christie Place parking permit holders.
We strongly recommend that Christie Place parking permits be made available to non-residents only after being made
available to Scarsdale residents. In prior years there was more demand than supply for Christie Place parking permits,
and in one year we were shut out of Christie Place parking permits. This resulted in us having to purchase a Freightway
parking permit, which added an additional 25 minutes to our daily commute, which severely cut into our time with our
young family.
As Scarsdale residents we pay taxes to support the Scarsdale infrastructure. It would be grossly unfair if non-residents
were given better access to Scarsdale infrastructure than Scarsdale residents.
If you have any questions for me, please don't hesitate to reach out
Thank you for your time and consideration.
Kenny Nova
28 Brite Avenue

---------- Forwarded message --------From: A List not to Miss: Press Releases & Announcements <listserv@civicplus.com>
Date: Thu, Aug 12, 2021 at 9:26 PM
Subject: Parking Permit Changes Being Considered
To: <novakenny@gmail.com>

View this in your browser

To help
protect y our
priv acy ,
Micro so ft
Office
prev ented
auto matic
download of
this pictu re
from the
In ternet.
image
unav ailable

*******
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***SHORTCUT*** to press release: https://www.scarsdale.com/DocumentCenter/View/7459/Parking-Permit-ParkingChanges-Being-Considered

August 12, 2021

Parking Permit Parking Changes Being Considered
Take a look at several permit parking changes being proposed here...… Read on

Please note, we will not sell or give your e-mail address to any organization without your explicit permission, unless
mandated by New York's Freedom of Information Law (FOIL).

You are receiving this message because you are subscribed to A List not to Miss: Press Releases & Announcements on
www.scarsdale.com. To unsubscribe, click the following link:
Unsubscribe

-Kenny Nova
novakenny@gmail.com
917-731-6253
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Donna Conkling
From:
Sent:
To:
Cc:
Subject:

Mark Fowler <mark@bronxriverbooks.com>
Tuesday, August 17, 2021 3:14 PM
Ingrid Richards
Jane Veron; parking; Scarsdale Business Alliance; Jessica Kaplan
Re: Objection to plan to convert merchant lot to commuter parking

CAUTION: External sender.

Dear Ms. Richards,
Thank you for your prompt and detailed response.
From your message, it appears that the Village's planning is so far advanced that it is unlikely to change course at this
point. However, we do want to note our continued view that the new plan forgoes a rare and valuable opportunity to
improve the parking situation for shoppers and other visitors to the Village.
As a practical matter, most drivers will cruise the streets of Scarsdale searching for available parking meters. Many
people, if they don't find one, will give up in frustration. Few will locate the parking garage on Christie Place; fewer still
will venture into it, if they have already found on-street parking spaces filled. It would, in our view, make more sense to
assign commuters to the Christie Place garage, since they know where they are going and are not "impulse" parkers. We
recognize the importance of revenue sources for the city, but respectfully suggest that additional parking meter
payments could go a good distance toward matching the revenues from new commuter parking permits (in the
merchant lot). Moreover, improving the parking opportunities for visitors to the Village will provide other financial
benefits to the Village center, and the merchants and professionals who do business here.
We will, as you suggest, encourage shoppers to consider the Christie Place garage, but any one retailer's ability to
educate customers about parking opportunities is extremely limited. More prominent signage directing drivers to the
lot would be far more effective.
In short, we urge the Village to reconsider the proposed policy, which seems to favor the interests of especially affluent
commuters (who spend their days and dollars in Manhattan) over those of people who use the Village's services and
other resources during the day.
Respectfully yours,
Mark Fowler and Jessica Kaplan
Bronx River Books
37 Spencer Place
Scarsdale, New York 10583
On Mon, Aug 16, 2021 at 4:49 PM Ingrid Richards <irichards@scarsdale.com> wrote:

Dear Mr. Fowler and Ms. Kaplan:

1

Thank you for your recent email regarding converting the Village Center Merchant Lot to Commuter
Parking. As a member of the working group that developed the permit parking proposal Village Manager
Robert Cole requested that I respond on his behalf.

The Village’s Board’ Economic Development and Land Use Pillar Working Group, Village Manager’s Office
and Village Clerk’s Office (“working group on parking’) were tasked with developing parking permit
alternatives designed to meet the changing human behavior related to commuter parking, due to the COVID 19 pandemic, while considering opportunities to increase parking revenue.

The area where the merchant lot is located includes merchant parking spaces (16) and Christie Place Garage
Commuter parking spaces (22). This area has historically served as a commuter and merchant permit parking
area. The option to convert these commuter/merchant permit parking spaces to metered parking spaces was
considered by the working group on parking; however, it was ultimately decided not to decrease the overall
number of permit parking spaces in the Village Center.

Having said that, I would like to make you aware that metered parking spaces were significantly increased to
accommodate the parking needs of merchants, visitors and customers in July of 2020 when village officials
realized that the Christie Place Garage commuter parking area located on levels B1 and B2, (“CPG B1-B2”)
were underutilized due to the COVID -19 pandemic and its effect on residents’ desire to commute to New
York City. At that juncture, village officials wisely decided to allow merchants, visitors and customers to park
on CPG B1-B2 through using the Pango parking app, zone number 10599. Although, this area is available to
patrons who visit the Village Center many have not availed themselves of this convenient parking option. To
date, an average of 15 merchants/visitors/customers per day park in this area. Please help us by informing your
customers that this parking option is available which will hopefully allay frustration among customers who
seek to identify a parking space in the Village Center.

Please keep in mind that Village officials are constantly required to balance the parking needs of commuters,
customers and merchants when considering changes to parking permits. As you may imagine, due to the everchanging environment that we live in today the proposed parking permit changes are meant to meet the needs
of anticipated demand. Thank you again for your email and if you need additional information, please do not
hesitate to contact me.

Best,
Ingrid M. Richards

Ingrid M. Richards
2

Assistant Village Manager
Village of Scarsdale
1001 Post Road
Scarsdale, New York 10583

914.722.1315
irichards@scarsdale.com
www.scarsdale.com

-Mark Fowler
Bronx River Books, Inc.
37 Spencer Place
Scarsdale, NY 10583
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Aylone Katzin
From:
Sent:
To:
Subject:

Neel <neelgthaker@gmail.com>
Tuesday, August 17, 2021 11:41 PM
parking
security a must!!

CAUTION: External sender.
hello, perhaps A DMV background check would be appropriate as you are planning to allow non‐residents to park in
Village lots. Logically it seems one should restrict drivers who have numerous violations.
secondly, it would be appropriate to check criminal background of all non‐resident parking applications.
This would protect the existing residents and keep the crime rate under control in the village!
I noticed over the years that the Village does not require proof of insurance! There are people who are non‐Residence
will drive around without insurance.
My wife experienced it firsthand when someone had an accident on Heathcote Road with her!
The lady who hit her car did not have any money she was working as a maid and very reckless!

Thank you
Warm regards

NEELESH THAKER,
15 Saxon Woods Rd., Scarsdale, NY 10583

Belgium USA/D J
Neel G Thaker
48 w 48 ST #1412
New York
Ny
10036
USA
Cell/text 914 826 0199
Direct office 212 575 2345
1 800 451 9945
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