MEETING NOTICE
Village of Scarsdale
The Village of Scarsdale Board of Trustees meeting, originally scheduled to
convene at 8:00 PM on Tuesday, March 9, 2021 has been revised to a start time
of 7:00 PM on the same date. The meeting will be held via Zoom video
conferencing service. Members of the public wishing to participate in the meeting
may do so online at https://zoom.us/j/93183703358, or by calling 1-929-436-2866
and entering the Meeting ID 931 8370 3358. To participate in public comment
online, click “Raise Hand,” or dial “*9” if commenting by telephone.*
There will be no Village Board Agenda Review meeting.

CS:

03/01/21

E-MAIL:

Journal News (Lohud)
Scarsdale 10583
Scarsdale Hamlet Hub
Scarsdale Inquirer
The Daily Scarsdale

cc:

Lobby Bulletin Board

*For a brief Zoom tutorial or to troubleshoot a problem, see here: https://support.zoom.us/hc/enus/articles/205566129-Raise-Hand-In-Webinar. For other user questions, please visit the Zoom Help Center:
https://support.zoom.us/hc/en-us

Village of Scarsdale
Stephen M. Pappalardo,
Village Manager

Marc Samwick, Mayor
Justin K. Arest
Lena Crandall
Jonathan Lewis
Seth Ross
Rochelle Waldman
Randall B. Whitestone

Office of the Village Manager
Scarsdale, New York 10583
914-722-1110
Fax: 914-722-1119
www.scarsdale.com

Village Board Agenda
March 09, 2021
Village Board Meeting – 7:00 PM – Zoom Online Meeting
** Note 7:00 PM Start Time **
Members of the public wishing to participate in the meeting can do so via online link at
https://zoom.us/j/93183703358, or call into the meeting using 1-929-436-2866 and entering the Meeting ID
931 8370 3358. To participate in public comment online, click “Raise Hand,” or dial “*9” if commenting
by telephone.*
Roll Call

______________________

Pledge of Allegiance

______________________

Minutes
➢ Village Board Meeting of February 23, 2021

______________________

Bills & Payroll
➢ Trustee Waldman

______________________

Mayor’s Comments

______________________

Manager’s Comments

______________________

Public Comment

______________________

Trustee Liaison Reports

______________________

*For a brief tutorial or to troubleshoot a problem, see here: https://support.zoom.us/hc/en-us/articles/205566129-Raise-Hand-InWebinar. For other user questions, please visit the Zoom Help Center: https://support.zoom.us/hc/en-us.

Agenda Items
Trustee Arest
➢ Resolution re: Amending the Constitution of the Advisory Council
on Communications

______________________

Trustee Crandall
➢ Resolution re: Calling for a Public Hearing on a Local Law
Amending Chapter 205 of the Scarsdale Village Code Entitled Noise
pertaining to Gas-Powered Blowers

______________________

Trustee Ross
➢ Findings of the Village of Scarsdale Board of Trustees in Connection
with the Appeal Application for 11 Dolma Road

______________________

Trustee Waldman
➢ Resolution re: Intermunicipal Agreement with Westchester County to
Provide for a Reimbursement for the Scarsdale Youth Sports Program

______________________

Trustee Whitestone
➢ Resolution re: Professional Service Agreement with Executive
Search Firm – Village Manager Recruitment/Replacement

______________________

➢ Resolution re: Intermunicipal Agreement with Westchester County
to Provide for a Reimbursement for the Scarsdale Edgemont Family
Counseling Services Youth Services Project

______________________

Written Communications (12)

______________________

➢ Renaming of Crossway Field (7)
➢ Tax Collection (5)

Town Board Agenda
March 09, 2021 – Town Board Meeting
Zoom (see instructions first page)
Roll Call

______________________

Minutes
➢ Town Board Meeting of February 09, 2021

______________________

Reports
➢ Report of the Custodian of Taxes as of February 28, 2021

______________________

Public Comment (contingent on commencing no later than 10:00 PM)

______________________

Future Meeting Schedule
Tuesday, March 9, 2021
➢ 5:00 PM – Village Board Work Session – via Zoom

______________________

1. Budget Discussions
Thursday, March 11, 2021
➢ 5:00 PM – Village Board Work Session – via Zoom

______________________

1. Proposed Local Law Amending Chapter 205 of the Village Code
entitled Noise
2. The Village Board will convene in Executive Session to consider
the appointment of individuals to various Boards, Councils and
Committee Positions/Vacancies
Monday, March 22, 2021
➢ 4:30 PM – Joint Meeting of the Scarsdale Board of Trustees and the
Scarsdale Board of Education – via Zoom

______________________

Tuesday, March 23, 2021
➢ 7:00 PM – Village Board Regular Meeting – via Zoom (Subsequent
Meeting Notice with Time and Format Changes to Follow)

______________________
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THREE THOUSAND THREE HUNDRED SIXTY-NINTH
REGULAR MEETING
Video Conference
Via Zoom
February 23, 2021
A Regular Meeting of the Board of Trustees of the Village of Scarsdale was held on
Tuesday, February 23, 2021 via video conference (Zoom) at 7:00 p.m.
Present were Mayor Samwick and Trustees Arest, Crandall, Lewis, Ross, Waldman and
Whitestone. Also present were Village Manager Pappalardo, Deputy Village Manager Cole,
Assistant Village Manager Richards, Village Attorney Pozin, Village Treasurer Scaglione, Village
Clerk Conkling, and Assistant to the Village Manager Katzin.
********
Minutes
The minutes of the Board of Trustees Regular Meeting of Tuesday, February 9, 2021
were approved on a motion entered by Trustee Whitestone, seconded by Trustee Crandall,
and carried unanimously.
********
Bills & Payroll
Trustee Ross reported that he had audited the Abstract of Claims dated
February 23, 2021 in the amount of $437,526.59 which included $74,178.73 in Library
Claims previously audited by a Trustee of the Library Board.
Upon motion duly made by Trustee Ross and seconded by Trustee Crandall, the
following resolution was adopted unanimously:
RESOLVED, that the Abstract of Claims dated February 23, 2021 in the amount of
$437,526.59 is hereby approved.
********
Mayors Comments
Mayor Samwick stated, “This evening I would like to discuss two important matters:
(i) the 2-payment tax collection system that the Village Board enacted last spring for School
and Village tax collections, and (ii) the proposed 2021-22 Village General Fund Budget.
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Two-Payment Tax Collection System:
In late spring and into summer of last year, the State of New York and local
governments across the state endeavored to identify ways to help residents and businesses to
weather the fiscal and emotional storm of the pandemic. Recognizing the havoc wreaked
upon personal finances, a suite of strategies was developed to reduce the financial burden of
property taxes.
In the spirit of our long-standing collaborative efforts, Scarsdale Schools approached
the Village in May 2020 and suggested that we consider transitioning to a two-installment tax
collection system, rather than our long-standing single-installment plan. The rationale was
simple: Help Scarsdale property owners with cash flow by allowing them to defer half of
their property tax obligations to a second installment. The two-installment system was
already authorized under applicable tax law and the Village Board adopted a resolution
implementing the new system on June 09, 2020.
Subsequently, the Village’s multi-pronged communication effort included mayoral
commentary during Village Board meetings, press releases announcing the transition and
reminding taxpayers of last dates to pay without penalty or interest, and delinquency notices
after payments that were missed.
The tax bills, themselves, plainly stated the percent penalty information for late
payments as well as the dates of penalty escalation. Our efforts exceeded the regulatory
notification threshold by a substantial margin.
The Village not only leveraged numerous tools in seeking to help taxpayers amidst
the pandemic, including transitioning to the two-installment tax remittance structure, but
also endeavored to reduce taxpayer exposure to penalties and interest by providing
notification of upcoming dues dates, stating statutory penalties for late payment, and
providing late payment reminders to delinquent taxpayers.
Timely tax payment remittance is important to the function of government and to
the maintenance of an equitable system of taxation.
I and the Village Board regret that a portion of our taxpayers neglected to remit
payment on-time and were thus exposed to seemingly harsh statutory penalties, which the
Village lacks legal authority to reduce, waive, or reimburse. It is unfortunate that our efforts
to help reduce fiscal stress amidst the pandemic yielded an unintended outcome for some,
though I am also encouraged to report that over 94% remitted timely payment.
In the future, I implore all taxpayers to diligently track the tax remittance schedule
and to call our Treasurer’s Office at 914.722.1170 with any tax remittance questions. We are
here to help residents, within the confines of State and local codes.
Again, the Village Board deeply regrets that we are unable to assist in ameliorating
the impact of the penalties and interest for the 6% of taxpayers having been exposed to the
liability for failure to remit timely payment.
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I will now discuss the Village Budget.
21-22 Village Budget:
Switching now to the 21-22 Village General Fund Budget. The Village went through
extraordinary measures to propose a budget for the 21-22 fiscal year, which starts on June
1st. The budget process commenced a month early, in November, when the Village Manager
convened Department Heads to start formulating their respective budgets, along with
scenarios that considered the impact on Village services in the event that budgets were
reduced. The Village Board added a second full-day meeting and an additional evening
meeting to its customary budget deliberations. The additional work was designed to
challenge norms and to seek alternative ways to manage Village operations in the face of
pandemic-related fiscal pressures.
By way of background, the Village acted quickly and decisively to address the fiscal
impacts of the pandemic by implementing austerity spending constraints, which the Village
continues to operate under, and to allocate funds into a COVID Reserve Account that now
totals $2.25 million. The Village further identified $1.7 million of funded capital reserves
that could qualify, if needed, for borrowing with an associated reallocation of those reserve
funds to further supplement the COVID Reserve Account. This prudent fiscal planning was
largely the work of the Village Manager and the then-Village Treasurer and we are grateful
for their efforts.
Looking forward to the 21-22 budget, we continue to see some of the strains from
the pandemic on our budget, most notably from an expected shortfall in parking and related
revenues. The proposed tentative budget uses $2.25 million of fund balance, consisting of
the use of $1,023,000 of unassigned General Fund Balance that is generally included each
year in the budget plus funds from the COVID Reserve Account.
The First Pass Budget showed a proposed tax increase of 4.87%. This level of tax
increase was not acceptable to the Board and staff and we pushed to find an incremental
$187,300 of revenues and to reduce $413,705 of expenses, for a total net budget reduction of
over $600,000. The resulting year-to-year proposed increase in the tax levy is now 3.42%,
for a total tax levy of $43,239,747 and an overall General Fund budget of $60,131,681. To
put this in perspective, a residential property owner owning a home assessed at $1,510,000,
representing the current average home assessment in Scarsdale, would pay $7,293 in Village
property taxes in FY21-22. This represents an increase of $182 year-to-year. The tax levy
increase of 3.42% is below the NYS Property Tax cap limit for 2021-22. Importantly, the
proposed 2021-22 General Fund budget maintains the level of services that residents have
come to expect from the Village.
As we do every year, we will be conducting public briefing sessions to review the
operating and capital budgets, including the public’s ability to ask questions and provide
input in the proposed budgets. The Operating Budget Briefing Session will be held
tomorrow, February 24th, at 5pm and the Capital Budget Briefing Session will be held one
week later on March 3rd, also at 5pm. Both meetings will be held via Zoom and links to join
the meetings may be found on the Village website. We look forward to your participation in
this important process.
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********
Manager’s Comments
None.
********
Public Hearing
Trustee Arest introduced the public hearing this evening, this is a public hearing to
consider a proposed local law authorizing a real property tax levy in excess of the New York
State Cap. He noted that there is a very helpful memorandum from the Village Treasurer
which points out that the tax cap is actually 1.26% over the previous tax levy limit. He
stated that the Board could go up to about 4.52% before exceeding what the tax cap is. As
the Mayor mentioned, we are currently at 3.42%. Unless something unforeseen and
unfortunate happens, the Board’s intention is that the increase will stay where it is, possibly
even a little bit lower.
Trustee Arest stated that he would like to open the public hearing to comments. He
asked that anyone who wishes to participate in the hearing keep their comments specific to
this proposed local law. There will be a period for general public comments after this public
hearing.
There being no comments to be heard, Trustee Arest requested a motion to close
the public hearing. Motion to close the public hearing so moved by Trustee Ross, seconded
by Trustee Arest and carried unanimously. Trustee Arest confirmed with Village Attorney
Pozin that the Board did not have to vote on this proposed local law this evening and will do
so at future meeting.
********
Public Comment
Mayor Samwick opened public comment at this time and reminded the public that
they should please raise your hand on the zoom screen and they will be called upon. Each
speaker will have five minutes to speak and in the event they should require more time, there
will be another public comment section at the end of this meeting for all those who wish to
be heard.
Michelle Sterling, thanked the Board for considering a resolution this evening to
approve the establishment of a climate smart community task force. She added that she
would like to follow up to the Conservation Advisory Committee’s (CAC) January 12th work
session regarding gas leaf blowers. She stated that the next step would be that the Board
hold a public hearing and she requested that a public hearing be scheduled, so that the
Village can have the benefits of changes to the code concerning gas leaf blowers.
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Robert Harrison, 65 Fox Meadow Road, Chairman, Scarsdale Taxpayer Alert,
introduced himself.
Mayor Samwick wished Mr. Harrison a very healthy and Happy Birthday next week
and many more healthy years.
As Chairman of Scarsdale Taxpayer Alert, Mr. Harrison stated that the Board held a
meeting where they adjourned into executive session to discuss the interest and penalties on
property tax collections. He stated that he and others were very disappointed that they were
not able to hear anything before or after the meeting. He stated that he felt the meeting was
done in secrecy. Residents wanted to hear the discussion on this issue as we're working on
our report on the budget.
Mr. Harrison also stated that he would like to have the Village Treasurer give an
update on the situation with the School tax payments and the Village tax payments. He
wanted to know what those amounts are and asked what the plans were to collect these
outstanding payments. He also asked if there were any plans to use a portion of the funds to
reduce the increase in the 3.4% proposed tax rate.
Mr. Harrison state that the community is hurting; there are 10% of homeowners
who have not paid their School tax or their Village tax. He stated that it is a shame if people
have to sell their homes to make their tax payments.
Mayor Samwick stated that he believed that he was the person who indicated that, in
the in the Federal COVID Relief package that was contemplated last summer or spring,
there was money allocated to municipalities and Scarsdale was looking at potentially a little
more than $900,000. However, he stated that he has not seen any numbers at this point, and
he does not have any information whatsoever. It does appear that a package is likely to be
approved this week, but there's no indication of what that might mean for Scarsdale at this
point.
With regard to the confusion around the conversion to a two payment plan for taxes
Mayor Samwick stated that he would like to clarify information there as well with regard to
School taxes. There are 500 parcels that are delinquent on School taxes – 86 that are
delinquent on the first payment, and 414 that are delinquent on the second payment. With
regard to the Village taxes, Mayor Samwick stated that this number is coming down; it is 475
in total, and of that number, there were 103 were delinquent on the first payment.
Mayor Samwick stated that as a Board, they are very unhappy about this, because the
entire reason why we switched from a one payment system to a two payment system was to
help residents. To answer Mr. Harrison’s question about the Board Executive Session to
discuss the interest and penalties on taxes, he stated that the Board went into Executive
Session to seek advice of counsel because they wanted to explore as to whether there were
any options available to help here and, unfortunately, those options are not apparent.
Mayor Samwick noted that Mr. Harrison also stated that he would like to see the tax
levy increase reduced further. He stated that the tax increase had started at 4.87% during
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budget discussions and the Board worked very hard to get that down to 3.42%. Using some
of the late fee income that's expected from the delinquent payments as Mr. Harrison
suggested is something that the Board would exercise caution on. That income would be
part of this current fiscal year, and this current fiscal year has an enormous amount of fiscal
strain. To take funds before we close out this fiscal year, the Board doesn’t really view to be
the most responsible course.
Marc Samwick stated that he would love to see a lower tax increase as well. He
stated that they have worked very hard to preserve services, and worked very hard to cut the
reduction back. There was a lot of give and take – Mr. Harrison was at a lot of these
meetings and he saw a very vigorous debate that occurred on a lot of different items.
John McCann, 8 Edgewood Road, thanked the Village Manager for all his years of
service. He stated that Mr. Pappalardo was always incredibly responsive and thoughtful. He
stated that he has been terrific for the Village.
Mr. McCann stated that in regard to the resolution before the Board concerning the
renaming of Crossway Field, there have been a number of people who are very interested in
supporting and paying for the sign. He wanted everyone to know that they would be able to
lessen the burden on the Village for the cost of the sign. They would raise the funds and he
stated that would just like to know how and to who they would give the check to.
Mayor Samwick thanked Mr. McCann for the generous offer.
Village Manager Pappalardo informed Mr. McCann that if he has a contact in regard
to a donation for the signage, he would be happy to reach out to them.
Paul Fix, stated that at the last meeting, he spoke about his experience and what
Rippy Philipps really means to him and his family today. Tonight he stated that he would
like to thank a few people that have made this possible; John McCann in particular, Michael
Philipps and many others for their tireless efforts. He also thanked the many people who
took time out of their lives to write letters; he stated that it's really incredible and quite
astounding to him how many letters have come in, supporting the renaming of Crossway
Field for Rippy Philipps. He stated that Rippy has affected many lives. He thanked the
Mayor and Board of Trustees for taking the time to read all of the letters.
As there were no further public comments, this public comment section of the
meeting was closed at this time by Mayor Samwick. The Mayor noted that there will be a
second public comment section at the end of the meeting and anyone is free to speak again
with a five minute limit at that time as well.
********
Trustee Liaison Reports
Trustee Crandall announced that there will be another Aging in Place meeting on the
topic of COVID-19 vaccinations. Dr. Michael Palumbo, Executive Vice President and
Chief Medical Officer of White Plains Hospital will present this program, which will be held
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on Wednesday, March 3rd at 1:00 p.m. Those interested may sign up on the Scarsdale Public
Library website; she stated that you do have to register with the website, and then you can
sign up for this and other amazing programs. If signing up on the website it’s a challenge for
some, you may contact the Aging in Place Coordinator, Mary Ellen Saenger at 914-723-3281
or Claudette Glasser at the Scarsdale Public Library, phone number 914-722-1300.
Trustee Crandall reported that the Advisory Council on Senior Citizens recently met
on Friday, February 19th. She noted that in general, our senior community has been able to
schedule their COVID vaccines, even though the process has been time consuming and
often frustrating. Those on the Council are looking forward to the pool re-opening and they
would appreciate a dedicated space and time to use the new Scarsdale Public Library once it
opens. On the other hand, several expressed worries about the pandemic, even though
many of them are getting their vaccinations. There is still a hesitancy to get together in
public, even if they've been vaccinated. She stated that she was happy to report that the
Council if very good at using zoom, and many are taking advantage of free virtual programs
being offered by our library, as well as others in the area, plus the Westchester Chamber
Music Society. Trustee Crandall stated that the members of the Council also greatly
appreciate the Scarsdale Recreation Department’s zoom exercise programs. Quite a few of
them have been taking advantage of the programs.
********
Trustee Waldman reported as Liaison to the Library, stating the library has increased
its virtual programs offering for all ages, as well as offering take and make crafts for kids,
teens, and adults. The library is finishing its month of events to celebrate Black History
Month with the presentation on Friday night on Black citizenship in the age of Jim Crow.
On Thursday, February 25th, the Library is hosting an event, “A Peek inside the College
Admissions Office”. Registration is required for this; please check the Library website for
this and other events.
Trustee Waldman stated that the Library teen librarian, Jennifer Brindley, is starting a
Teen Advisory Board to work with the library on planning programs and events of interest
to teens. If you have a teenager who would be interested in joining the meeting, the meeting
will be held on Saturday, March 6th at 2:00 pm. Those interested should register on the
library website.
Trustee Waldman stated that the Aviary Café at the Library is open for breakfast and
lunch. The community should check the library website, as well as Instagram and Facebook
for their menu; order breakfast or lunch and support them. Delivery is also available
through grub hub.
********
Trustee Arest
Trustee Arest explained that the following resolution is in regard to establishing
Fiscal Year 2021-22 Village wide fees and charges. He stated that the memorandum and the
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whereas clauses indicate some new fees this year in addition to modifications to those fees
for various reasons, including some fees that haven't been updated in many years.
Trustee Arest stated that a lot of work went into this Fees and Charges schedule, and
expressed his appreciation to Assistant to the Village Manager Aylone Katzin who did a
wonderful job. The Board had asked him for additional data, which he submitted, and he
did it really well.
Trustee Arest stated that we live in a community with shared resources and shared
services and it makes sense that we all share it and we all pay for it collectively in our taxes.
He stated that a lot of this is actually indirectly paid that way, but some services are really
better to be paid by the end user; a lot of these fees and a lot of the changes in particular
speak to those.
In regard to the resolution before the Board, Trustee Arest explained that in the first
Whereas, it talks about local law number 4, 1976 that states that all fees and charges be
established at least once a year by resolution of the Village Board of Trustees, and that is the
case here. Therefore, the Board is doing this now, and they typically do it once a year, at this
time. He noted that there have not been any changes to the water rates in this schedule.
They appear to be flat right now, and if you were to look at this, there are also some parking
changes that are possible, that also don't appear in this resolution. The Board has the ability
to come back and change this as many times as they feel necessary. However, the fees and
charges are staying constant at this point; that is the intention of this Board for the
upcoming year.
Upon motion entered by Trustee Arest, and seconded by Trustee Whitestone, the
following resolution regarding Establishing Fiscal Year 2021-2022 Village-Wide Fees and
Charges was approved by the vote indicated below:
WHEREAS, Local Law # 4 of 1976 states that all fees and charges be established
at least once a year by resolution of the Village Board of Trustees;
and
WHEREAS, on an annual basis, the Village reviews its schedule of Village-Wide
Fees and Charges relative to current operating costs, chronology of
previous increases, and the completion of comparative municipal
surveys in conjunction with review and discussion with the Board of
Trustees as part of the annual budget review process; and
WHEREAS, for Fiscal Year 2021-22, fee modifications are provided for:
Village Clerk:
•
•

Banner Request Fees
Special Event Fees

Department of Public Works & Village Engineer:
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Right of Way Deposit
Street and/or Sidewalk Opening Permit Fee
Street Opening without Permit
Hourly Inspection Fee – Construction, Engineering
Temp. Parking Permit at a metered space
Stormwater Permit Fees

Building Department:
•
•
•
•
•
•
•
•
•
•
•

Plumbing Permit Fees
Building Permit Fees
Multiple Plan Review
Certificate of Use or Occupancy
Pre-Date Letter
First 2 Temporary CO’s
For Temporary CO’s thereafter
Request for Copies/Micro Film
CO for building permits over 5 years
Certificate of Occupancy Verification Letter
Filing Fee for Appeals to the Board of Architectural Review
on Rulings of Building Inspector

Planning Board, BOA, BAR & CHP:
•

Neighbor Notification Fee

Parking:
•
•

Merchant Annual Permit
Merchant Semi-Annual Permit; and

WHEREAS, the Village Board reviewed and discussed the proposed FY 2021-22
Village-Wide Fees & Charges Schedule at their budget meetings on
February 02 and February 10, 2021, subsequently requesting staff to
complete a Village Board agenda item adopting the FY 2021-22
Village-wide Fees & Charges Schedule, for the Board’s consideration
at its February 23, 2021 meeting; now, therefore, be it
RESOLVED, that the FY 2021-22 Village-Wide Fees & Charges Schedule dated
February 17, 2021, attached hereto and made a part hereof, is herein
adopted, effective June 01, 2021; and be it further
RESOLVED, that the Village Clerk is hereby directed to publish notice of the
changes to the Village-Wide Fees and Charges Schedule.
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AYES
Trustee Arest
Trustee Crandall
Trustee Lewis
Trustee Ross
Trustee Waldman
Trustee Whitestone
Mayor Samwick

NAYS
None
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ABSENT
None

Before voting aye, Trustee Crandall stated that she wanted to highlight a couple of
items for the public in the interest of transparency. She stated that she is looking forward to
a further discussion of the water rates, as she feels it is important for the Board to keep a
close eye on those, and monitor them so that the Village can keep up with their present and
future expenses.
Trustee Crandall stated that the other topic she hopes the Village Board can get into
during its next term concerns the penalty for offenses throughout the Village Code. The
standard penalty is $250 per violation per day, and it's been this amount for a very long time
and yet, our expenses have gone up. She stated that the Board constantly hears from the
public that we need to do a better job enforcing the Village Code provisions and in her
opinion, the Board needs to study this penalty amount to make sure that it's still appropriate.
********
Trustee Crandall
Before reading the next resolution, Trustee Crandall thanked the Conservation
Advisory Council Chair Michelle Sterling, as well as all of the members of the Conservation
Advisory Council including Heather Cole, who has taken a leadership role in bringing the
benefits of becoming a Climate Smart Community to the attention of the Village.
Upon motion entered by Trustee Crandall, and seconded by Trustee Whitestone, the
following resolution regarding the Establishment of a Climate Smart Communities Task Force
was approved by a unanimous vote:
WHEREAS, the New York State Climate Smart Communities (CSC) program was
established to help local governments to lead their communities to
reduce greenhouse gas emissions, adapt to the effects of climate
change, and thrive in a green economy; and
WHEREAS, the Board of Trustees believes that climate change poses a real and
increasing threat, exhibiting the potential for significant harmful
disruption to natural and human systems, including environmental,
social, and economic impacts; and
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WHEREAS, by way of resolution (attached) adopted by the Village Board on
February 11, 2020, the Village of Scarsdale adopted the Climate
Smart Communities Pledge, comprised of the following goals:
1)
2)
3)
4)
5)
6)
7)
8)
9)
10)

Build a climate-smart community;
Inventory emissions, set goals, and plan for climate action;
Decrease energy use;
Shift to clean, renewable energy;
Use climate-smart materials management;
Implement climate-smart land use;
Enhance community resilience to climate change;
Support a green innovation economy;
Inform and inspire the public; and
Engage in an evolving process of climate action; and

WHEREAS, to facilitate advancement of the aspirations explicit to our Pledge, the
CSC program mandates that the Village create a Climate Smart
Communities Task Force and designate a CSC Coordinator for the
Task Force, which serves to develop, recommend, and assist, as
needed, with implementing context-sensitive strategies and activities
that support CSC goals; now, therefore, be it
RESOLVED, that the Climate Smart Communities Task Force is hereby created as
an advisory body to the Village Board, comprised of all members of
the existing Conservation Advisory Council (CAC), with the CAC
Chair to serve as CSC Coordinator, and charged with developing,
recommending, and assisting, as needed, with implementing contextsensitive strategies and activities supportive of CSC Certification
program goals; and be it further.
RESOLVED, that the Climate Smart Communities Task Force’s first order of
business shall be to draft and present, for Village Board review and
approval, a proposed work plan, which shall be updated and
approved annually; and be it further
RESOLVED, that the Climate Smart Communities Task Force shall continue to
serve at the Village Board’s pleasure and discretion for as long as
there is continuing merit.
Mayor Samwick thanked the Conservation Advisory Council and the Climate Smart
Task Force for their work; the Board is very excited about this and the potential
opportunities to enhance the Village in finding increased sources of funding for climate
smart investments that can be made.
********
Trustee Lewis
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Upon motion entered by Trustee Lewis, and seconded by Trustee Crandall, the
following resolution regarding Authorization to Execute an Intermunicipal Agreement with
Westchester County for the Use of Voting Machines was approved by the vote indicated below:
WHEREAS, the Village of Scarsdale (“Village”) will conduct the Annual Village
Election on Tuesday, March 16, 2021, necessitating the use of the
Westchester County Board of Elections’ voting equipment; and
WHEREAS, the Westchester County Board of Elections (“County”) has prepared
a formal Agreement with respect to the use of said equipment, a copy
of which is attached hereto and made a part hereof; and
WHEREAS, pursuant to the terms of the Agreement, the County will provide the
use of four Optical Scan Voting Machines, one Ballot Marking
Device, and three Privacy Booths, as well as the technicians necessary
to operate the voting systems; and
WHEREAS, there is no direct fee to the County for the use of the voting
machines, however, the Village is responsible for costs associated
with transporting the equipment, ballot printing, provision of election
inspection personnel, and obtaining appropriate insurance, as detailed
in the Agreement; and
WHEREAS, the Village Attorney has reviewed the attached Agreement and
approved it as to form; now, therefore, be it
RESOLVED, that the Village Board of Trustees herein authorizes the Village
Manager to execute the attached Intermunicipal Agreement with
Westchester County, in substantially the same form as attached
hereto, for the use of voting equipment in connection with the March
16, 2021 Village Election, and to take all other administrative acts
associated with the Agreement; and be it further
RESOLVED, that all costs associated with the Agreement and/or conducting the
2021 Village Election be charged to the Village Clerk Operating
Budget Account #A-1410-ADMIN-ADMIN-400 486.
AYES
Trustee Arest
Trustee Crandall
Trustee Lewis
Trustee Ross
Trustee Waldman
Trustee Whitestone
Mayor Samwick

NAYS
None

********

ABSENT
None
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Mayor Samwick stated that the next item on the agenda would have been introduced
by Trustee Ross regarding Findings of the Village of Scarsdale Board of Trustees in
Connection with the Appeal Application for 11 Dolma Road. Mayor Samwick stated that
there was a very unfortunate incident where the lead attorney for one of the parties here
passed away over the weekend, and it was requested that the Board hold this matter over
until the next meeting, which the Board will do, and this item will be on the Board’s next
regular meeting agenda in two weeks.
Mayor Samwick entered a motion to table this agenda item, seconded by Trustee
Crandall and carried by a unanimous vote.
********
Trustee Waldman
Trustee Waldman stated that she is happy to read the following resolution to name
the football field at the Crossway athletic complex the “Richard ‘Rippy’ Philipps Field” at
Crossway. She stated that the Board heard from many residents at the last meeting and
continues to hear from people with letters of support. These communications were truly
heartwarming.
Upon motion entered by Trustee Waldman, and seconded by Trustee Crandall, the
following resolution regarding Naming the Football Field at the Crossway Athletic Complex the
Richard “Rippy” Philipps Field at Crossway was approved by the vote indicated below:
WHEREAS, longtime Scarsdale resident Richard “Rippy” Philipps has been deeply
involved in Scarsdale youth athletics for nearly three decades; and
WHEREAS, Mr. Philipps currently serves as the President of the Scarsdale Raiders
Football, is a member of the Westchester Youth Football League
Board, and previously served as an Executive Board member of the
Scarsdale Youth Football League, having committed countless hours
over the past 26 years to helping Scarsdale youth enjoy the game of
football, while having also encouraged development of valuable life
skills, including discipline and collaboration within a team framework;
and
WHEREAS, Richard “Rippy” Philipps has not only committed his life to serving
Scarsdale youth through his demonstrated leadership and
commitment to supporting their recreational interests and enhancing
their personal growth, as reflected in the attached bio, but his
mentorship guides and supports our youth well after their last down
on the field, as they continue on with their life pursuits; and
WHEREAS, as a testament to his positive impact and lasting influence, more than
100 Scarsdale residents, including former football players, have
recently written individually to the Village Board of Trustees
requesting that the football field at the Crossway Athletic Complex
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(Crossway Football Field) on Mamaroneck Road be renamed in
honor of Richard “Rippy” Philipps; and
WHEREAS, citing the “passion, dedication, love and the tireless and tremendous
amounts of time Rippy has dedicated to the youth football program,”
the transformative effect Mr. Philipps has had upon Scarsdale’s youth
football players, and observing that Rippy is a “local institution, well
respected and loved in the community,” the Advisory Council on
Parks and Recreation voted unanimously to request that the Village
Board consider renaming the Crossway Football Field in honor of
Richard “Rippy” Philipps, a request supported by staff; now,
therefore, be it
RESOLVED, that the football field at the Crossway Athletic Complex shall now be
officially known as the Richard “Rippy” Philipps Field at Crossway, an
honor held in the highest regard by the Village Board; and be it
further
RESOLVED, that the Village Board extends its heartfelt thanks and gratitude to
Richard “Rippy” Philipps for his exemplary commitment and selfless
dedication to advancing the physical fitness and positive maturation
of Scarsdale’s youth through athletics.
AYES
Trustee Arest
Trustee Crandall
Trustee Lewis
Trustee Ross
Trustee Waldman
Trustee Whitestone
Mayor Samwick

NAYS
None

ABSENT
None

Before voting, Trustee Arest stated that this vote has been much harder than he
wanted it to be or thought it should be and that is because he believed in process and
policies as that is what good governance is founded on, or based on. He stated that he felt
the Board didn’t have process for this situation. The Board has not had discussions about
what this means for the future and what a policy should look like.
Trustee Arest stated that going into the future, he feels that this is something that the
Board absolutely has to do. He stated that he felt that it hurts the Board’s credibility when
residents come to the Board, asking for programs added, removed, changed, etc., and the
Board tells them that important decisions under good governance do require policies and
adherence to process, and yet the Board does not follow that in this instance.
That being said, Trustee Arest stated that he wanted to make it clear that all of that
has nothing to do with the great work and altruistic virtues of Mr. Philipps. Rippy clearly
has had a wonderful impact on so many in Scarsdale, and this is really what makes Scarsdale
so special and so strong -- neighbors willing to make selfless acts to better our community
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and the letters written on his behalf were moving and painted a picture of a great man. So
many in our Community have had their lives touched and improved by Rippy and that is
why he will vote ‘aye’.
Trustee Whitestone echoed the comments that have been made in letters and by
speakers. Mr. Philipp’s dedication and commitment has provided the vitality for a program
that has benefited hundreds of kids over so many years and positively impacted lives into
adulthood, as evidenced by all the Board has heard. Trustee Whitestone stated that he has
seen this firsthand with the participation of his own son, starting in the third grade and
through high school. Rippy continues to make these meaningful contributions to our
community to this day, so it's great to be able to honor him in this way. Trustee Whitestone
voted ‘aye’.
Mayor Samwick stated that he also enthusiastically votes ‘aye’. He stated that he has
known Rippy since he arrived in Scarsdale, which was 27 years ago. He stated that he has
three sons, all of which went through the football program, so he has seen firsthand how
Rippy works with young children, all the way up through high school. He stated that Rippy
worked with one of his sons during college recruiting.
Mayor Samwick stated that there has been an incredible outpouring from the entire
community that was overwhelming. This outpouring of support was really remarkable and
so as elected leaders of the Village that have to work on a wide array of things, it is
wonderful to do something that is so heartwarming. Rippy exemplifies the goodness that we
are in Scarsdale.
Mayor Samwick stated that to name the field at Crossway after Rippy is a very
significant statement on the part of the Village; this honor is so well deserved and the Board
is thrilled to be part of it and to help it happen
********
Upon motion entered by Trustee Waldman, and seconded by Trustee Crandall, the
following resolution regarding Authorization to Conduct the Annual 15K/4M Road Races was
approved by a unanimous vote:
WHEREAS, for the past 51 years, the Village of Scarsdale Parks, Recreation, and
Conservation Department has partnered with the Scarsdale Antiques
Running Club to sponsor the Annual 15K, 4-mile, and Kids Fun Run
road races on the same day in the Fox Meadow and Greenacres
neighborhoods; and
WHEREAS, this year’s race is proposed for Sunday, April 11, 2021, from
approximately 9:00 AM to 12:30 PM, as per the attached special
event application and accompanying course map; and
WHEREAS, the Scarsdale Police Department and Village Manager recommend
Village Board approval of the application, inclusive of COVID-19
mitigation measures and necessary staff support activities, such as
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implementing traffic control activities and measures, event
management, and public notification of race day detours; now,
therefore, be it
RESOLVED, that the Scarsdale Village Board herein approves the Parks,
Recreation, and Conservation Department application to conduct the
51st Annual 15K and 4-mile road races on Sunday, April 11, 2021, in
the Fox Meadow and Greenacres neighborhoods, as described herein
and further described in the attached staff memorandum and
associated special event application packet.
********
Written Communications
Village Clerk Conkling reported that twenty-three (23) communications have been
received since the last regular Board of Trustees meeting. All of these written
communications may be viewed on the Village’s website at www.scarsdale.com under
Written Correspondence.
•
•
•
•

Eight (8) emails have been received in support of renaming Crossway Field, The
Richard "Rippy" Philipps Field at Crossways".
Twelve (12) emails have been received regarding the Committee for Historic
Preservation’s decision on an application submitted concerning 11 Dolma Road.
Two (2) emails from Robert Harrison regarding budget meetings, Village taxes and
Pool Permit fee increases.
An email from Robert Berg requesting that the Village re-issue a meeting notice for a
Village Board work session for agenda item clarification.
********

Public Comment
Mayor Samwick opened the second public comment section of the meeting.
Robert Harrison, 65 Fox Meadow Road, stated he felt that the 3.41% tax increase is
still too much for the community. He stated that he believed the School increase would be
approximately 1.98%, and he strongly felt that the Board can easily lower the tax rate
increase to get it under 2%. He stated that he was disappointed that the Board hasn’t
received a lot of interaction with the Community on the budget, and he felt that the
community needs to be heard on this subject.
Mr. Harrison also spoke on the increases to the pool permit fees, as well as urging
the Board to lower the tax increase down to somewhere around 2%.
Marc Samwick stated that as responsible stewards of the Village budget, it's
important to make sure that we have much more clarity before giving tax relief in a
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subsequent year. In regard to permitting the public to speak at meetings, the Board has
handled the meetings as consistently as possible with regard to past practice, which is to
allow people to speak at the budget work sessions. The Board is having the public briefing
session’s tomorrow evening at 5:00 pm on the operating budget and Wednesday, March 3rd
at 5:00 pm for the capital budget. There will be, as there is every year, extensive interaction
and dialogue on a lot of items. With that, he believed that some of Mr. Harrison’s
frustrations will be alleviated tomorrow night and again next Wednesday.
Village Manager Pappalardo stated that in regard to Mr. Harrison’s comments
regarding the selling of pool permits to nonresidents as a way of raising some additional
revenue, the Superintendent of Parks and Recreation informed him today that we've had our
first three permits sold to nonresidents - one from Pelham one from the City of Rye, and
one from the City of White Plains, and hopefully more to come.
As there were no further comments offered from the public, Mayor Samwick closed
the second public comment period.
********
Future Meeting Schedule
•

Thursday, February 25, 2021 – 5:00 P.M. - Village Board Work Session via Zoom
The Village Board will convene in Executive Session to consider the appointment of
individuals to various Boards, Councils and Committee Positions/Vacancies

•

Monday, March 1, 2021 – 6:00 P.M. – Village Board Work Session via Zoom
Advisory Council on Technology – Presentation of Village Wide Information
Technology Report

•

Tuesday, March 9, 2021 – 7:00 P.M. – Village Board Regular Meeting – via Zoom
(Subsequent Meeting Notice with Time and Format Changes to Follow)

•

Thursday, March 11, 2021 – 5:00 P.M. – Village Board Work Session – via Zoom
The Village Board will convene in Executive Session to consider the appointment of
individuals to various Boards, Councils and Committee Positions/Vacancies

•

Monday, March 22, 2021 – 4:30 P.M. – Joint Meeting of the Scarsdale Board of
Trustees and the Scarsdale Board of Education – via Zoom

FY 2021/22 Budget Discussion
Village Board Work Session – Zoom Video Conferencing
•

Tuesday, March 9, 2021 – 5:00 P.M.
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Briefing Sessions – Zoom Video Conferencing
•
•

Wednesday, February 24, 2021 – 5:00 P.M. – Operating Budget
Wednesday, March 3, 2021 – 5:00 P.M. – Capital Budget
********

There being no further business to come before the Board, the meeting was
adjourned at 8:04 P.M. by a motion entered by Trustee Crandall, seconded by Trustee Ross,
and carried by a unanimous vote.
Respectfully submitted,

Donna M. Conkling
Village Clerk

RESOLUTION RE:

AMENDING THE CONSTITUTION OF THE
ADVISORY COUNCIL ON COMMUNICATIONS

WHEREAS,

operating under a subcommittee structure, the Advisory Council on
Communications (ACC) has adroitly advanced their charge, namely: cultivating
and maintaining public interest in and access to official communications;
identifying and encouraging implementation of leading municipal public
communication strategies; supporting transparency and promoting community
participation in local government affairs; and, assisting in early identification of
specific issues or community concerns that merit deployment of an official
communications strategy; and

WHEREAS,

the ACC provides critical support to staff in developing and implementing
communication strategies amidst a dynamic information landscape, calling for a
combination of routine, special-purpose, and emergency communications, with
the need for such support and assistance outstripping the available time of our
ACC volunteers, necessitating an increase in the authorized membership to a
number not to exceed twelve persons, including the chair; and

WHEREAS,

there is substantial civic value in cross pollination between membership of the
many Village of Scarsdale volunteer boards, commissions, and councils and the
ACC, an observation which supports authorizing any member of the ACC to also
be a member of one other Scarsdale board, council, or commission; and

WHEREAS,

amendments to the Constitution of the Advisory Council on Communications are
necessary to effectuate the changes described herein and reflected in attached
redline version of the ACC Constitution, requiring Village Board consent and
adoption; now, therefore, be it

RESOLVED,

that the Village Board consents to increasing the ACC’s membership to a number
not to exceed twelve, including the chair, and authorizing any member of the
ACC to have concurrent membership on one other board, council, or
commission; and be it further

RESOLVED,

that the Constitution of the Advisory Council on Communications is hereby
immediately amended to incorporate the changes described herein and reflected
in the attached redline version attached hereto and made a part hereof.

Submitted by:
Date:
For:

Mayor Samwick
March 02, 2021
March 09, 2021

CONSTITUTION
of the
Advisory Council on Communications

ARTICLE I – NAME / EXISTENCE
This organization shall be known as the Advisory Council on Communications (ACC).
ARTICLE II – PURPOSE
The purpose of the Council shall be to serve in an advisory capacity to:
1. Cultivate and maintain public interest in and access to official communications.
Endeavor to establish official Scarsdale public communications in each of their
current or future forms as the discretionary choice for appealing content that is
delivered in a manner that maximizes community reach.
2. Identify and encourage implementation of leading municipal public
communication strategies and tools.
Monitor and periodically research public communications best practices and
emerging trends or technologies, advancing recommended strategies to Staff to
consider for use. In doing so, recognize our obligation to serve the informational
needs of residents, businesses, and other stakeholders that prefer or rely upon
traditional communication channels.
3. Support transparency and promote community participation in local government
affairs.
Research and recommend strategies to Staff for informing, educating, and
engaging the community on key opportunities to influence public policy
decisions, including the establishment of local laws or regulations, budget
development and adoption, and other similar community-level matters of public
interest or concern.
4. Assist in early identification of specific issues or community concerns that merit
deployment of an official communications strategy.
Council members should leverage their presence in the community to gather and
escalate to Staff timely information, feedback, and observations that are both
relevant to local government affairs and for which a communications gap or
need may exist.

ARTICLE III – DUTIES
The duties of the Council shall be to:
1. Collaborate with staff to prepare and submit for Village Board review and
approval an Annual Work Plan, inclusive of an appraisal of the Council’s prior
year accomplishments;
2. Advise the Village Board and Staff on recommended best practices in the area of
public communications;
3. Assist with content creation and/or content review in coordination with Village
Staff, as such opportunities or needs may arise;
4. Conduct industry research and testing, as necessary, to support the Council’s
established Purpose; and
5. Undertake such other studies and take such other actions as may be requested
from time to time by the Village Board.
ARTICLE IV – MEMBERSHIP
The Council shall consist of up to twelve a maximum of nine members, inclusive of a chair, each
appointed by and accountable to the Village Board of Trustees. Additionally, and because of the
high level of collaboration with Staff, a staff liaison to the Council shall be appointed by the Village
Manager.
Initial appointees, which may include existing Ad-Hoc Committee on Communications
membership, shall serve a two-year term and may continue membership on another standing
Scarsdale Board, Commission, or Council. until the term of such other appointment expires, at
which point dual membership must discontinue. Upon expiration of the initial two-year terms, an
approximately equal number of members shall be appointed to staggered terms of two years and one
year. Thereafter, appointments shall be for two years, with a two-term maximum, which may be
waived by approval of the Village Board. Because members of other Scarsdale Boards,
Commissions, or Councils have experiential knowledge and awareness of matters of import to the
Scarsdale community vis-à-vis their responsibilities on such other Boards, Councils, and
Commissions, and therefore add substantial value to the ACC’s efforts to educate, inform, and
engage Scarsdale residents and businesses, any member of the Advisory Council on
Communications may also be a member of one other Scarsdale Board, Commission, or Council.

RESOLUTION RE:

CALLING FOR A PUBLIC HEARING ON
A LOCAL LAW AMENDING CHAPTER 205 OF
THE SCARSDALE VILLAGE CODE ENTITLED
NOISE PERTAINING TO GAS-POWERED
BLOWERS

RESOLVED,

that a Public Hearing is hereby scheduled by the Board of Trustees of
the Village of Scarsdale at 7:00 PM on Tuesday, March 23, 2021, via
Zoom video conferencing service to consider from among three (3)
different versions of a proposed local law to amend Chapter 205 of the
Scarsdale Village Code, entitled Noise to amend Sections 205-1.G, 2052.B, and 205-2.D, pertaining to gas-powered blowers, and that members
of the public wishing to present comments may do so online during the
public comment phase of the hearing by accessing the meeting at
https://zoom.us/j/93183703358, or by calling-in using 1-929-436-2866
and entering the Meeting ID, 931 8370 3358; and be it further

RESOLVED,

that an electronic copy of the local law is available for public review
on the Village website at www.scarsdale.com; and be it further

RESOLVED,

that the Village Clerk is hereby directed to publish notice of said
hearing pursuant to Village Law.

Submitted by:
Date:
For:

Village Manager
March 1, 2021
March 9, 2020

***D R A F T # 1***
[Option 1]
INTRODUCTORY LOCAL LAW #____ OF 2021
A LOCAL LAW AMENDING CHAPTER 205 OF THE
SCARSDALE VILLAGE CODE ENTITLED “NOISE”
Additions
Deletions
BE IT ENACTED by the Board of Trustees of the Village of Scarsdale as follows:

Section 1. Section 205-1.G. of the Code of the Village of Scarsdale is amended to read as
follows:
“G.

Blowers: the operation of any gasoline powered blower except in accordance with § 2052.B. of this Chapter. noise-creating blower or power fan or any internal-combustion
engine, the operation of which causes noise due to the detonation of operating gases or
fluids or the expulsion of air, unless the noise from such blower or fan is muffled and
such engine is equipped with a muffler, baffling device or effective noise-absorbent
material sufficient to deaden such noise.”

Section 2. Section 205-2.B. of the Code of the Village of Scarsdale is amended to read as
follows:

“B.

It shall be unlawful for any No person, firm, corporation, or other entity to operate shall
use a gasoline-powered blower in the Village during the period from January 1 June 1
through September 30 of each year. The use of gasoline powered blowers shall be
permitted in the Village from October 1 through December 31, which includes the
Village Fall Leaf Collection Program season. The use of gasoline powered blowers from
October 1 through December 31 is limited to Tuesday through Friday but not on Federal
legal holidays. Electric or battery powered blowers are not subject to these restrictions.”

Section 3. Section 205-2.D. of the Code of the Village of Scarsdale is amended to read as
follows:

{01102975.docx.4}1

“D.

This section shall not apply to golf course operations or utility companies performing
emergency repairs, and Subsection A shall not apply to municipal or school operations,
except however, no golf course shall operate gasoline-powered blowers within 100 feet
of a residential property line. The Village Manager may waive enforcement of Subsection
B in the wake of a storm or other emergency situation.”
Section 4.

Severability.

The invalidity of any word, section, clause, paragraph,

sentence, part or provision of this local law shall not affect the validity of any part of this local
law which can be given effect without such valid part or parts.
Section 5.

Effective Date. This Local Law shall take effect immediately upon filing

with the Secretary of State.
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***D R A F T # 2***
[Option 3]
INTRODUCTORY LOCAL LAW #____ OF 2021
A LOCAL LAW AMENDING CHAPTER 205 OF THE
SCARSDALE VILLAGE CODE ENTITLED “NOISE”
Additions
Deletions
BE IT ENACTED by the Board of Trustees of the Village of Scarsdale as follows:

Section 1. Section 205-1.G. of the Code of the Village of Scarsdale is amended to read as
follows:
“G.

Blowers: the operation of any gasoline powered blower except in accordance with § 2052.B. of this Chapter. noise-creating blower or power fan or any internal-combustion
engine, the operation of which causes noise due to the detonation of operating gases or
fluids or the expulsion of air, unless the noise from such blower or fan is muffled and
such engine is equipped with a muffler, baffling device or effective noise-absorbent
material sufficient to deaden such noise.”

Section 2. Section 205-2.B. of the Code of the Village of Scarsdale is amended to read as
follows:
“B.

It shall be unlawful for any No person, firm, corporation, or other entity to operate shall
use a gasoline-powered blower in the Village during the period from May 1 June 1
through September 30 of each year. The use of gasoline powered blowers shall be
permitted in the Village from October 1 through April 30, which includes the Village Fall
Leaf Collection Program season. The use of gasoline powered blowers from October 1
through April 30 is limited to Monday through Friday but not on Federal legal holidays.
Electric or battery powered blowers are not subject to these restrictions.”

Section 3. Section 205-2.D. of the Code of the Village of Scarsdale is amended to read as
follows:
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“D.

This section shall not apply to golf course operations or utility companies performing
emergency repairs, and Subsection A shall not apply to municipal or school operations,
except however, no golf course shall operate gasoline-powered blowers within 100 feet
of a residential property line. The Village Manager may waive enforcement of
Subsection B in the wake of a storm or other emergency situation.”

Section 4. Severability. The invalidity of any word, section, clause, paragraph, sentence,
part or provision of this local law shall not affect the validity of any part of this local law which
can be given effect without such valid part or parts.
Section 5. Effective Date. This Local Law shall take effect immediately upon filing with
the Secretary of State.
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***D R A F T # 3***
[Option 3 + 1]

INTRODUCTORY LOCAL LAW #____ OF 2021
A LOCAL LAW AMENDING CHAPTER 205 OF THE
SCARSDALE VILLAGE CODE ENTITLED “NOISE”
Additions
Deletions
BE IT ENACTED by the Board of Trustees of the Village of Scarsdale as follows:

Section 1. Section 205-1.G. of the Code of the Village of Scarsdale is amended to read as
follows:
“G.

Blowers: the operation of any gasoline powered blower except in accordance with § 2052.B. of this Chapter. noise-creating blower or power fan or any internal-combustion
engine, the operation of which causes noise due to the detonation of operating gases or
fluids or the expulsion of air, unless the noise from such blower or fan is muffled and
such engine is equipped with a muffler, baffling device or effective noise-absorbent
material sufficient to deaden such noise.”

Section 2. Section 205-2.B. of the Code of the Village of Scarsdale is amended to read as
follows:

“B.

(1)
For calendar year 2021, it shall be unlawful for any No person, firm, corporation,
or other entity to operate shall use a gasoline-powered blower in the Village during the
period from May 1, 2021 June 1 through September 30, 2021. The use of gasoline
powered blowers shall be permitted in the Village from October 1, 2021 through
December 31, 2021, which includes the Village Fall Leaf Collection Program season but
only Monday through Friday, and in no event on Federal legal holidays. Electric or
battery powered blowers are not subject to these restrictions.
(2)
Commencing in 2022, and in each calendar year thereafter, it shall be unlawful
for any person, firm, corporation, or other entity to operate a gasoline-powered blower in
the Village during the period from January 1 through September 30. The use of gasoline
powered blowers shall be permitted in the Village from October 1 through December 31,
which includes the Village Fall Leaf Collection Program season but only Tuesday
{01102975.docx.4}5

through Friday, and in no event on Federal legal holidays. Electric or battery powered
blowers are not subject to these restrictions.”
Section 3. Section 205-2.D. of the Code of the Village of Scarsdale is amended to read as
follows:
“D.

This section shall not apply to golf course operations or utility companies performing
emergency repairs, and Subsection A shall not apply to municipal or school operations,
except however, no golf course shall operate gasoline-powered blowers within 100’ of a
residential property line. The Village Manager may waive enforcement of Subsection B
in the wake of a storm or other emergency situation.”

Section 4. The invalidity of any word, section, clause, paragraph, sentence, part or
provision of this local law shall not affect the validity of any part of this local law which can be
given effect without such valid part or parts.
Section 5.

Effective Date. This Local Law shall take effect immediately upon filing

with the Secretary of State
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RESOLUTION RE:

INTERMUNICIPAL AGREEMENT WITH
WESTCHESTER COUNTY TO PROVIDE FOR A
REIMBURSEMENT FOR THE SCARSDALE
YOUTH SPORTS PROGRAM

WHEREAS,

the Village of Scarsdale offers numerous youth sports programs that
provide opportunities for children to experience an array of sports with the
purpose of developing technical skills and promoting self confidence
among all ages and ability levels; and

WHEREAS,

the Village of Scarsdale has received reimbursement for its Youth Sports
Program from the County of Westchester, for approximately 30 years, as it
is defined as a Positive Youth Development Program that enhances the
experience of youth who participate; and

WHEREAS,

Westchester County has agreed to reimburse the Village an amount not to
exceed $3,688.00, payable quarterly for the recently completed January 1,
2020 - December 31, 2020 program year, requiring the execution of an
Intermunicipal Agreement for a term retroactive to the 2020 program year
in order for the Village to receive the aforementioned reimbursement;
now, therefore, be it

RESOLVED,

that the Village Board of Trustees herein authorizes the Village Manager
to execute the Intermunicipal Agreement between the Village of Scarsdale
and Westchester County in substantially the same form as attached hereto
and to undertake all administrative acts required pursuant to the terms of
the Agreement.

Submitted by:
Prepared:
For:

Village Manager
March 03, 2021
March 09, 2021

Village of Scarsdale

Memorandum
Village Manager’s Office
To:
From:
Date:
Re:

Stephen M. Pappalardo, Village Manager
Ingrid M. Richards, Assistant Village Manager
March 1, 2021
Westchester County Inter-municipal Agreement (Youth Development
Program and Youth Service Project)

Westchester County receives monies from New York State Office of Children and Family
Services to fund the Youth Development Program (“Program”). The Program is administered by
the Westchester County Youth Bureau whose mission is to fund, monitor and support not for
profit agencies and institutions that provide positive youth development programs.
According to Westchester County, for a youth program to qualify for reimbursement, the program
must meet the following criteria:
 Include involvement of youth in leadership and program planning activities, program
implementation and evaluation;
 Provide a range of youth in leadership and program planning activities, program
implementation and evaluation;
 Provide opportunities where young people feel supported and safe; and finally
 Focus on asset building by supporting: -Positive values -Social competencies -Positive
Identity -Educational commitment.
The Village of Scarsdale, for a number of decades, received monies from this Program to support
two youth programs in the Village of Scarsdale:
 The first is the youth sports program operated by the Scarsdale Parks, Recreation and
Conservation Department (PRC) with a total operating budget of $100,000, and
 The second is the Youth Services Project Program operated by the Scarsdale Edgemont
Family Counseling Service (SFCS) with an FY20-21 operating budget allocated to the
Village of approximately $270,000 representing half of the total operating budget for the
program.
The Westchester County Youth Development Program has provided annual reimbursement funds
of roughly $3,700 for the PRC program and $3,500 for the SFCS Youth Services Program.
In past years, to receive the funds the Village staff simply submitted a form application, however,
recently, Westchester County has changed its process and now requires that all applicants execute

an inter-municipal agreement. This decision was made as the reimbursement is recurring, and not
one-time, which is more appropriate for a form application method, as done in past years.
The Village believes it will be able to comply with all provisions included in the Youth Sports and
the Youth Project Service contracts and recommends their approval.
As such, please include the attached resolutions, authorizing the Village Manager to execute an
Inter-municipal Agreement with Westchester County for the Village Youth Sports Program and
the Youth Service Project, on the Village Board of Trustees’ March 9, 2021 meeting agenda for
the Board’s consideration.

Cc: Brian Gray, Superintendent of Parks, Recreation and Conservation
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RESOLUTION RE:

PROFESSIONAL SERVICE AGREEMENT WITH
EXECUTIVE SEARCH FIRM – VILLAGE
MANAGER RECRUITMENT/REPLACEMENT

WHEREAS,

Scarsdale Village Manager Stephen M. Pappalardo recently announced his
retirement effective July 12, 2021, after six years in this post and 33 years
of employment with the Village of Scarsdale; and

WHEREAS,

relative to its responsibility and authority, the Village Board of Trustees is
desirous of engaging an executive search firm to assist the Board with the
recruitment and replacement of this important management position; and

WHEREAS,

in assisting the Village Board with this effort, the Human Resources
Director identified two qualified public sector executive search firms, both
of whom were separately interviewed by the Board; and

WHEREAS,

subsequent to these interviews, reference checks, and follow-up
discussions, the Village Board is desirous of engaging the Illinois-based
firm of GovHR to conduct the recruitment for the Scarsdale Village
Manager position; and

WHEREAS,

since its establishment in 2009, GovHR consultants have conducted 450
recruitments in 31 states in counties, cities, towns and villages, with its
business increasing by at least 30% in each year; and

WHEREAS,

Ninety four (94%) of GovHR’s clients rate its service as “Outstanding”,
while their consultants are experienced local government practitioners
having served in local government Chief Executive Officer positions in
communities functioning under the Council/Manager Form of
Government; and

WHEREAS,

the principal of GovHR proposed to lead the Scarsdale search has
experience in local government, separately serving in the positions of
Human Resources Director and Assistant County and Town Manager,
having supervised all county and municipal departments during her tenure;
and

WHEREAS,

GovHR is currently performing a similar executive search in Westchester
County for the Town Administrator position in the Town of Mamaroneck;
and

WHEREAS,

GovHR will employ a six-phased recruitment process for the Scarsdale
search over a 3-5 month period, including: Position Assessment,
Announcement and Brochure; Advertising, Recruitment and Outreach;

Candidate Evaluation and Screening; Presentation of Recommended
Candidates including the public; Interviews and Screening; and Candidate
Appointment; and

WHEREAS,

the recruitment fee for this engagement is $18,500 plus advertising costs
of roughly $2,500, and any associated additional ancillary expenses; and

WHEREAS,

in the interest of time and so as not to delay the commencement of the
recruitment, the Board informed the Village Manager to finalize the
professional service agreement and execute, prior to adding to the March
9, 2021 Village Board meeting agenda; now, therefore, be it

RESOLVED,

that the professional services agreement with GovHR USA, having its
principal offices at 630 Dundee Road, Suite 130, Northbrook, IL 60062,
attached hereto and made a part hereof, is herein approved, Nunc Pro
Tunc; and be it further

RESOLVED,

that the $21,000 fee for these professional recruitment services, plus any
additional ancillary costs, be charged to Capital Project Planning Acct. H
1997-961 2020-105, where sufficient funds are available.

Submitted by:
Date:
For:

Mayor Samwick and Village Board of Trustees
March 3, 2021
March 9, 2021

AGREEMENT
BETWEEN
GovHR USA
and
VILLAGE OF SCARSDALE
THIS AGREEMENT, entered into this ___ day of ____, 2021, by and between GovHR USA,
having its principal place of business at 630 Dundee Road, Suite 130, Northbrook, Illinois 60062,
hereinafter refen-ed to as "CONSULTANT" and the VILLAGE OF SCARSDALE having its principal
place of business at 1001 Post Road, Scarsdale, New York 10583, hereinafter referred to as the
"VILLAGE";
WHEREAS,
position; and

the VILLAGE wishes to hire a new Village Manager to fill an upcoming vacancy in the

WHEREAS,
CONSULTANT has represented that it possesses sufficient professional skills and
experience in order to provide the recruitment services as set forth in CONSULTANT'S Village Manager
Recruitment Proposal dated February 8, 2021, annexed hereto and made a part hereof as Exhibit A (the
"Services"), in a complete, timely and professional manner; and
WHEREAS, the VILLAGE wishes to engage CONSULTANT to provide said Services.
NOW, THEREFORE, in consideration of the mutual covenants hereinafter contained, the parties hereto
agree as follows:
I. SCOPE OF WORK
The Services to be performed under this Agreement involve the performance of professional services
related to the recruitment of candidates for the position of Village Manager of the VILLAGE.
CONSULTANT shall perform in a proper manner to the satisfaction of the VILLAGE, the scope of
services identified in Exhibit "A, attached hereto and made a part hereof.
II. TIME OF PERFORMANCE
The services to be performed hereunder shall commence upon receipt of written authorization from
the VILLAGE and shall be expeditiously completed consistent with professional skill, standards, and
care in accordance with the Proposed Timeline in Exhibit A
III. COMPENSATION AND PAYMENT
CONSULTANT shall provide the services described above and the VILLAGE shall pay the
CONSULTANT in accordance with Schedule "A". The amount invoiced and payment shall be based
on the actual work completed. CONSULTANT shall prepare an invoice(s) which will set forth
services rendered and other charges for work performed on any and all tasks completed, during the
billing period. The VILLAGE shall release regular payments to CONSULTANT within forty-five
(45) days of receipt and approval of such by the VILLAGE.
IV.

COMPLIANCE WITH LAWS

CONSULTANT shall observe and abide by all applicable laws, ordinances and regulations of federal,
state and local governments in connection with the work performed hereunder.
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V.

SUBCONTRACT AND ASSIGNMENT

This Agreement shall not be assigned or subcontracted, in whole or pa1t, without the prior written
consent of the VILLAGE in its sole and absolute discretion. Approval by the VILLAGE of any
subcontractor shall not relieve CONSULTANT of any liability or responsibility for the proper
performance of the work under this Agreement.
VI.

TERMINATION FOR CONVENIENCE

The VILLAGE shall have the right at any time to tenninate this Agreement in whole, or in part, by
written notice to CONSULTANT. Upon receipt of this notice CONSULTANT sha11 immediately
discontinue performance and not place any further orders and promptly cancel all orders to
subcontractors;
In the event of termination for convenience, the VILLAGE shall pay CONSULTANT for all work
completed to the date of termination. However, in no event shall the VILLAGE be obligated to pay
more than the aggregate contract amount taking into account any previously paid amounts.
VII.

DEFAULT

Should CONSULT ANT breach any provisions of this Agreement the VILLAGE shall retain all rights
and remedies provided by law and equity and under the terms and conditions ofthis Agreement;
The VILLAGE shall have the right at any time to terminate this Agreement in whole, or part, if
CONSULTANT fails to perform any of its obligations, or if CONSULTANT fails to give the
VILLAGE assurance of adequate peif01mance within ten (10) working days after wiitten request by
the VILLAGE for assurances;
ln the event ofa breach ofthe Agreement by CONSULTANT, the VILLAGE may:
A. Withhold payment of any further amounts that may be due CONSULTANT until the Default is
corrected, and/or
B. Declare CONSULTANT to be in default,
C. Cancel this Agreement in whole or in part,
D. Pursue any and all other remedies afforded at law or equity;
If the termination is brought about as a result of unsatisfactory performance on the part of
CONSULTANT, the value of the work performed by CONSULTANT prior to termination shall be
established by the percent of the amount of such work completed by CONSULTANT, acceptable to
the VILLAGE, of the total amount of work contemplated by this Agreement.
VIII.

INSPECTIONS

All work performed by CONSULTANT shall be subject to inspection and approval by the VILLAGE
at all times, but such approval shall not relieve CONSULTANT of responsibility for the proper
perfom1ance of work. CONSULTANT shall furnish all infonnation concerning the work and grant
the Village's authorized representatives free access at reasonable times to CONSULTANT's
worksites under which the scope of all work pursuant to this Agreement is to be performed.
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IX.

INDEMNIFICATION

CONSULTANT shall be responsible for all damage to life and property due to negligent activities
caused by it, its subcontractors, agents or employees in connection with its services under this
Agreement. CONSULTANT specifically agrees that its subcontractors, agents, or employees shall
possess the experience, knowledge and character necessary to qualify them individually for the
particular duties they perfonn. Further, it is expressly understood that CONSULTANT shall
indemnify and hold hannless the VILLAGE from all claims, actions, liabilities, losses, damages and
costs, including reasonable attorneys' fees and all other costs of defense, of every name and
description resulting from the negligent perfo1mance of the services completed under the scope of this
Agreement. This shall include intentional acts, negligent performance of services, within the meaning
N
of this Article, in addition to negligence founded upon tort, negligence based upon CONSULTA T's
failure to meet professional standards and resulting in obvious or patent enors in the progression of
its work;
Nothing in this Article or in this Agreement shall create or give to third paities any claim or right of
action against CONSULTANT, or the VILLAGE beyond such as may legally exist inespective of
this Article or this Agreement.
X.

INSURANCE REQUIREMENTS

CONSULTANT shall, during the perf01mance of the Work, maintain the following insurance in the
types and amounts and with insurers satisfactory to the VILLAGE:
1) Worker's Compensation:

Statutory requirements at the locations of work and
in accordance with the CONSULTANT's established
program for employees;

2) Employer's Liability:

$1,000,000;

3) General Bodily Injury:

$1,000,000 each occurrence;

4) General Property Damage:

$2,000,000 each occunence;

5) Automobile Bodily Injury:

$1,000,000 per injmy and
$1,000,000 each occurrence;

6) Automobile Property Damage:

$1,000,000 each occurrence;

7) Professional Liability:

$1,000,000;

8) Valuable Papers:

$50,000;

Prior to commencing work, CONSULTANT shall furnish the VILLAGE with a Certificates of
Insurance for the above referenced policies/coverages as evidence of the required insurance and such
certificate shall name the Village of Scarsdale as an additional insured. The certificate of insurance
naming the Village as additional insured must extend coverage to all salaried and non-salaried
employees, elected or appointed officials, volunteer organizations or persons, but only while
perfo1ming duties on behalf of the Named Insured. The ce1tificate shall provide for thi1ty (30) days
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written notice to the VILLAGE prior to cancellation thereof. New and current certificates shall be
provided at each policy renewal. The VILLAGE shall specifically be named as an additional insured
on coverages under Employers' Liability and Automobile property damage specified above.
XI.

INDEPENDENT CONTRACTOR

CONSULTANT shall perform services in accordance with the terms and conditions of this
Agreement as the VILLAGE's independent consultant and is responsible for the means and methods
used in perfonning services under this Agreement. The relationship between the VILLAGE and
CONSULTANT is that of a consultant and independent contractor to a contract vendor without any
employer/employee relationship. The VILLAGE shall be the general administrator and coordinator
of CONSULTANT's services for the Project.
XII.

DISPUTE RESOLUTION

This Agreement shall be governed by, and interpreted under, the laws of the State of New York. The
venue for mediation, arbitration or legal proceedings arising out of this Agreement shall be
Westchester County, New York.
The parties shall negotiate in good faith to resolve any disputes that arise out of this Agreement.
Any controversy, claim, counter claim, dispute and/or other matters in question between the
VILLAGE and CONSULTANT, not otherwise resolved, arising out of or relating to this Agreement,
or breach thereof, shall be settled by arbitration administered by the American Arbitration
Association in accordance with its applicable Arbitration Rules and judgment on the award rendered
by the arbitrator(s) may be entered in any colllt having jurisdiction thereof.
XIII.

RECORDS

Financial records of CONSULTANT pertinent to compensation and payments under this Agreement
shall be kept in accordance with generally accepted accounting practices.
CONSULTANT shall maintain all records (financial and other) and calculations on file in legible
form.
CONSULTANT shall provide copies of these records upon request by the Village.
All drawings, specifications, reports, information or data prepared by or furnished to CONSULTANT
in connection with any or all work to be pe1formed under this Agreement shall be the prope1ty of the
VILLAGE and shall be immediately forwarded to the VILLAGE, upon request.
XIV.

PARTIAL INVALIDITY

If any term, covenant, condition or provision of this Agreement is found by a court of competent
jurisdiction to be invalid, void, or unenforceable the remainder of the provisions, hereof, shall remain
in full force and effect and shall in no way be affected, impaired or invalidated thereby.
XV.

TRANSFERABILITY OF INTEREST

CONSULTANT shall not assign, sublet, or otherwise transfer its interest in this Agreement without
the written consent of the VILLAGE in its sole and absolute discretion.
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.xvn. GOVERNING LAWS
The validity or construction. of this Agreement, as well as the rights and duties of the parties
hereinunder, shall be governed by the laws of the State of New Yo:rk.

xvm. AGREEMENT DOCUMENTS/SUPPLEMENTS
The foUowing exhibits� supplements or addendurns form. an integral part of this Agreement and shall
be incorporated herein by reference:
Exhibit "A" -

GovHR USA Proposal Dated February 8, 2021

.... .. Any._discr.epancy�l?:etw.een Jhi:Lprovisions_oLthis.Ag:reemenLand_Exhibit_'�A,,_ ttL this .Agreement, ___
whether or not specifically identified, shall be resolved in favor of the provisions of this Agreement.
XIX. ENTIRE AGREEJ.VIENT
This Agreement constitutes the whole agreement between the parties with respect to the subject
matter contained herein and there ate no terms other than those contl;lined herem. No modification. or
amendment of this Agreement shat� be valid unless in writing and signed by the parties hereto.
IN WITNESS WHEREOF, the parties hereto have caused tlns Agreement to be executed by their
di.tly authorized representatives on the day and year first above written.

Vitbige of Scarsdale
Stephen M. Pappalardo

Name

GovHRUSA

00e,,llen .:f. Coderrwlcri
Name

Signature
Village Manager

Title
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Exhibit "A"
GovHR USA Proposal Dated February 8, 2021
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EXHIBIT A

Village of Scarsdale, New York
Village Manager
Recruitment Proposal
February 8, 2021

630 Dundee Road
Suite 130
Northbrook, IL 60062
847-380-3240
info@GovHRusa.com
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About Us
GovHR is a public management consulting firm serving local
government clients and other public-sector entities across the
country. Our headquarters are in Northbrook, Illinois. We are
a certified Female Business Enterprise in the State of Illinois
and work exclusively in the public and non-profit sectors.
GovHR offers customized executive recruitment services,
management studies and consulting projects for local
government and organizations who work with local
government. Please note the following key qualifications of
our firm:










Since our establishment in 2009, our consultants have
conducted more than 450 recruitments in 31 states,
with an increase in business of at least 30% each year.
Twenty-eight (28%) of our clients are repeat clients, the
best indicator of satisfaction with our services.
Surveys of our clients show that 94% rate their overall
experience with our firm as Outstanding and indicate
they plan to use our services or highly recommend us in
the future.
Our state of the art processes, including extensive use
of social media for candidate outreach and video
interviews with potential finalist candidates, ensure a
successful recruitment for your organization.
Our high quality, thorough recruitment brochure
reflects the knowledge we will have about your
community and your organization and will provide
important information to potential candidates.
We are committed to providing you with a pool of
candidates that reflects the diversity of your
community. We support the following organizations
with our time as well as provide financial resources:
National Forum for Black Public Administrators, Local
Government Hispanic Network, League of Women in
Government and Engaging Local Government Leaders.

About the Owners
GovHR is led by Heidi Voorhees,
President, and Joellen Cademartori,
Chief Executive Officer.
Ms. Voorhees has conducted more
than 250 recruitments in her
management consulting career, with
many of her clients repeat clients,
attesting to the high quality of work
performed for them. In addition to
her 17 years of executive recruitment
and
management
consulting
experience, Ms. Voorhees has 19
years of local government leadership
and management service, including
ten years as the Village Manager for
the Village of Wilmette, Illinois.
Ms. Cademartori is a seasoned
manager, with expertise in public
sector
human
resources
management. She has held positions
from Human Resources Director and
Administrative Services Director to
Assistant Town Manager and
Assistant County Manager. Ms.
Cademartori has worked in forms of
government ranging from Open Town
Meeting to Council-Manager and has
supervised all municipal and county
departments ranging from Public
Safety and Public Works to Mental
Health and Social Services. She has
worked in Massachusetts, North
Carolina, and Illinois.

Our Consultants
Our consultants are experienced executive recruiters who have conducted over 600 recruitments,
working with cities, counties, special districts and other governmental entities of all sizes throughout
the country. In addition, we have held leadership positions within local government, giving us an
understanding of the complexities and challenges facing today’s public sector leaders.
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Our Team

Recruitment Consultant & Main Point of Contact:
Joellen Cademartori
Chief Executive Officer
847-380-3238
JCademartori@GovHRusa.com

Proposal Inquiry:
Laurie Pederson
Administrative Services Director
847-380-3198
LPederson@GovHRusa.com

GovHR Owners:
Heidi J. Voorhees
President
847-380-3243
HVoorhees@GovHRusa.com

Joellen J. Cademartori
Chief Executive Officer
847-380-3239
JCademartori@GovHRusa.com
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References

The following references can speak to the quality of service provided by GovHR.
_____________________________________
Portsmouth, NH (City Manager, 2019)
Nancy Colbert Puff
Deputy City Manager
1 Junkins Avenue
Portsmouth, NH 03801
603-610-7297
NColbertPuff@cityofportsmouth.com

Mamaroneck, NY (Village Manager, 2018) –
Mayor Tom Murphy
123 Mamaroneck Ave.
Mamaroneck, NY 10543
914-777-7722
tmurphy@vomny.org

Blacksburg, VA (Human Resources Director/2019)
Steven Ross
Deputy Town Manager
300 South Main Street
Blacksburg, VA 24060-9003
540-443-1005
sross@blacksburg.gov

_____________________________________
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Scope of Services – Full Scope Recruitment
A typical recruitment and selection process takes approximately 175 hours to conduct. At least 50 hours
of this time is administrative, including advertisement placement, reference interviews, and due diligence
on candidates. We believe our experience and ability to professionally administer your recruitment will
provide you with a diverse pool of highly qualified candidates for your position search. GovHR clients are
informed of the progress of their recruitment throughout the entire process. We are always available by
mobile phone or email should you have a question or need information about the recruitment.
Phase I: Position Assessment, Position Announcement & Brochure
GovHR treats each executive recruitment as a transparent partnership with our client. We believe in
engaging with stakeholders early in each recruitment process to fully understand the challenges and
opportunities inherent in the position. Understanding the organizational culture is critical to a successful
recruitment. We gain this insight and information through meetings (one on one and small groups),
surveys and a review of relevant information. This information is reflected in a polished marketing piece
that showcases the organization and the area it serves.
Information Gathering:
• One-on-one or group interviews with stakeholders identified by the client.
• GovHR can establish a dedicated email address for feedback from stakeholders or the community.
• Community forums (In-person or via video) can be used to gather input and feedback.
• Surveys can be used for department personnel and/or the community to gather feedback.
• Conversations/interviews with department heads.
A combination of the above items can be used to fully understand community and organizational needs
and expectations for the position (this work is limited to 10-12 hours of meetings – additional meetings
can be added for a fee of $125/hours plus actual expenses if incurred).
Development of a Position Announcement to be placed on websites and social media.
Development of a thorough Recruitment Brochure for client review and approval.
Agreement on a detailed Recruitment Timetable – a typical recruitment takes between 90 to 120 days
from the time you sign the contract to appointment of the finalist candidate.
Phase II: Advertising, Candidate Recruitment & Outreach
Our firm was founded on and rooted in a desire to increase the diversity of local government leaders. We
regularly engage with and financially support the following Organizations. Involvement with these
organizations assists us in developing a highly qualified, diverse candidate pool for each executive
recruitment.
• National Forum for Black Public Administrators*
• Local Government Hispanic Network
• League of Women in Government
• Emerging Local Government Leaders
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Scope of Services - Continued
*GovHR and NFBPA’s consulting arm, i4x, have recently entered into an agreement to collaborate on
recruitment and selection processes. If the client is interested in i4x as a full partner with GovHR in this
process we can discuss the additional cost for their full involvement.
We also heavily utilize social media including LinkedIn, Facebook, Twitter and Instagram to push out
employment opportunities and connect with candidates who may not be seeking a position but who
would find your opportunity appealing. We pay for databases that have the email addresses for all local
government leaders across the country. This data can be parsed by region and population of the
communities they serve. GovHR also utilizes a software program that searches all LinkedIn profiles for
candidates who meet criteria identified by GovHR. This allows us to ensure that we are contacting all
candidates who might be interested in your position. In addition, our consultants are located across the
country providing us with personal contacts for potential candidates. We do not hesitate to call potential
candidates who we believe are a fit for your position. GovHR’s website currently attracts more than
11,000 visits each month.
PHASE III Candidate Evaluation & Screening
Phase III will include the following steps:
 Review and evaluation of candidates’ credentials considering the criteria outlined in the
Recruitment Brochure
 Candidates will be narrowed down to those candidates that meet the qualification criteria
 Candidate evaluation process:
o Completion of a questionnaire explaining prior work experience.
o Live Video Interview (45 minutes to 1 hour) conducted by consultant with
each finalist candidate.
o References (at least 2 references per candidate will be contacted at this
time).
o Internet/Social Media search conducted on each finalist candidate.
All résumés will be acknowledged and inquiries from candidates will be personally handled by GovHR,
ensuring that the client’s process is professional and well regarded by all who participate.
Phase IV Presentation of Recommended Candidates
Phase IV will include the following steps:
 GovHR will prepare a Recruitment Report presenting the credentials of those candidates
most qualified for the position.
 GovHR will provide a binder which contains the candidates’ materials along
with a “mini” résumé for each candidate so that each candidate’s
credentials are presented in a uniform way.
 Client will receive a log of all applicants and may review résumés if requested.
 Report will arrive in advance of the Recruitment Report/Presentation.
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Scope of Services - Continued
GovHR will spend approximately 2 hours with the client reviewing the recruitment report and providing
additional information on the candidates.
Phase V Interviewing Process & Background Screening
Phase V will include the following steps:
GovHR will:
 Develop the first and second round interview questions for your review and comment
 Coordinate candidate travel and accommodations
 Provide you with interview books that include:
 Candidates Credentials
 Set of questions with room for interviewers to make notes
 Evaluation sheets to assist interviewers in assessing the candidate’s skills and
abilities
Background screening* will be conducted along with additional references contacted:

Background
Screening
Process

*Per state and federal regulations
GovHR will work with you to develop an interview schedule for the candidates, coordinating travel and
accommodations. GovHR consultants will be present for all the interviews, serving as a resource and
facilitator.
GovHR will coordinate a 2-Step Interview process. The first round interviews will include five or six
candidates. The second round interviews will include two or three candidates. GovHR will supply
interview questions and an evaluation form.
In addition to a structured interview, the schedule can incorporate:
 Tour of client facilities
 Interviews with senior staff
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Scope of Services - Continued
Phase VI Appointment of Candidate
 GovHR will assist you as much as you request with the salary and benefit negotiations and
drafting of an employment agreement, if appropriate.



GovHR will notify all applicants of the final appointment, providing professional background
information on the successful candidate.
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Project Timeline

Week

Week

Week

Week

Week

Week

Week

Week

Week

Week

Week

Week

1

2

3

4

5

6

7

8

9

10

11

12

Phase I

Phase II
Phase III

Phase IV
Phase V

Phase VI

Weeks 1 & 2

Phase 1: On Site Interviews & Brochure Development

Weeks 3 thru 6

Phase 2: Advertising, Candidate Recruitment & Outreach

Weeks 7 & 8

Phase 3: Candidate Evaluation & Background Screening

Week 9

Phase 4: Presentation of Recommended Candidates

Week 10

Phase 5: Interview Process & Additional Background Screening

Weeks 11 & 12

Phase 6: Appointment of Candidate
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Full Scope Recruitment – Price Proposal
Summary of Costs:

We are carefully monitoring recommendations from
the federal, state and local governments and working
with clients on alternatives to in person meetings. We
are fully operational and can work with you via video
and by utilizing electronic files. If at the time of
recruitment, COVID-19 restrictions are lifted and
travel is possible, we are happy to attend meetings in
person. For this reason, we have priced travel as a
separate expense.
**Consultant travel expenses are not included in the
price proposal. If the consultant is requested to travel
to the client, we estimate $1,000 per trip (up to 3
trips). Actual travel charges will be billed.
Possible in-person meetings could include:
1. Recruitment brochure interview process
2. Presentation of recommended candidates
3. Interview Process
Any additional consultant visits requested by the
Client (beyond the three visits listed above) will be
billed at $125/hour; $500 for a half day and $950 for a
full day. The additional visits may also result in an
increase in the travel expenses and those expenses
will be billed to the client.

Recruitment Fee:

$18,500
____________________________
Advertising:
*Advertising costs over $2,500 will be
placed only with client approval. Client
is billed only for actual cost.
$ 2,500*
_____________________________
Total:
$21,000**

**This fee does not include travel and
accommodations for candidates
interviewed.

Payments for Fees & Services:
Professional fees and expenses will be invoiced as follows:
1st Payment: 1/3 of the Recruitment Fee (invoice sent upon acceptance of our proposal).
2nd Payment: 1/3 of the Recruitment Fee and expenses incurred to date (invoice sent following the
recommendation of candidates).
Final Payment: 1/3 of the Recruitment Fee and all remaining expenses (invoice sent after recruitment is
completed).
Recruitment expenses will be itemized in detail. Payment of invoices is due within thirty (30) days of
receipt.
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Guarantee

GovHR Guarantee
GovHR is committed to assisting our clients until a candidate is appointed to the position. Therefore, no
additional professional fee will be incurred if the client does not make a selection from the initial group
of recommended candidates and requests additional candidates be developed for interview
consideration. If additional recruitment services are needed, the recruitment shall follow Phase 2 through
Phase 5 of the process outlined above. Additional reimbursable expenses may be incurred should the
recruitment process require consultant travel to the Client beyond the planned three visits.
Upon appointment of a candidate, GovHR provides the following guarantee: should the selected and
appointed candidate, at the request of the client or the employee’s own determination, leave the employ
of the client within the first 24 months of appointment, we will, if desired, conduct one additional
recruitment for the cost of expenses and announcements only. This request must be made within six
months of the employee’s departure.

Why Choose GovHR?
 We are a leader in the field of local government recruitment and selection with experience in
more than 31 states, in communities ranging in population from 1,000 to 1,000,000. More than
28% of our clients are repeat clients showing a high level of satisfaction with our work. We
encourage you to call any of our previous clients.
 We are committed to bringing a diverse pool of candidates to your recruitment process. We
network extensively with state, city and county management associations, attending more than
20 state and national conferences each year. In addition, we support and attend the meetings of
League of Women in Government, the Local Government Hispanic Network, National Forum for
Black Public Administrators and Engaging Local Government Leaders.
 We conduct comprehensive due diligence on candidates. Before we recommend a candidate to
you, we will have interview them via video, conducted reference calls, and media and social media
searches. Our knowledge of local government ensures that we can ask probing questions that
will verify their expertise.
 We are your partners in this important process. You are welcome to review all the resumes we
receive and we will share our honest assessment of the candidates.
 Our goal is your complete satisfaction. We are committed to working with you until you find the
candidate that is the best fit for your position.
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Signature Page

We believe we have provided you with a comprehensive proposal; however, if you would like a service
that you do not see in our proposal, please let us know. We can most likely accommodate your request.
This proposal will remain in effect for a period of six months from the date of the proposal. We look
forward to working with you on this recruitment and selection process!

Client Name/Organization___________________________________________________________

Client Contact Name/Position _________________________________________________________

Signature ___________________________________________________________________________

Date ______________________

Billing Contact _____________________________________________________________________

Billing Contact Email ________________________________________________________________
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Optional Services
GovTemps USA
Need an Interim? GovTempsUSA, a subsidiary of GovHR USA, specializes in the temporary placement of
positions in local government. The firm offers short-term assignments, in addition to long-term and
outsourced arrangements. Our placement professionals at GovTempsUSA have typically enjoyed
distinguished careers in local government and displayed a commitment to public service throughout their
career.

Recorded One-Way Video Interview of Candidates
Candidates we recommend for your consideration can complete a one way video interview with 3 to 5
questions that will be recorded and which you can review electronically at your convenience. This can
occur prior to making your decision on which candidates to invite for an interview. Cost $100 per
candidate.

Leadership/Personality Testing
GovHR has experience working with a wide variety of leadership and personality assessment tools,
depending on the qualities and experiences the client is seeking in their candidates. These include but
are not limited to Luminaspark, Caliper, DISC and others. Depending on the evaluation type selected
fees can range between $100 to $500 per candidate.

360° Evaluation
As a service to the Client, we offer the option to provide you with a proposal for a 360° performance
evaluation for the appointed position at six months into his or her employment. This evaluation will
include seeking feedback from both elected officials and department directors, along with any other
stakeholder the Client feels would be relevant and beneficial. This input will be obtained on a confidential
basis with comments known only to the consultant. If you are interested in this option, GovHR will prepare
a proposal for this service.

Village of Scarsdale, New York – Village Manager recruitment
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Joellen Cademartori
Joellen Cademartori is the chief executive officer and co-owner of GovHR USA and has nearly 30
years of cumulative experience working in the public sector as a municipal leader, and in human
resources and management consulting. Joellen’s exceptional communication style has enabled her
to develop and maintain strong relationships with her peers, elected and appointed officials, and
The public sector human resources and management projects Joellen has worked on have earned her respect in local governments across
the country. Due to her commitment and dedication to local government, she is known an industry leader in executive recruiting, interim
staffing, in addition to human resources and management consulting work.
Throughout her career, Joellen has been privileged to serve on numerous local, state and national committees. A personal and professional
highlight for her was being on the International City/County Management Association (ICMA) Executive Board as a representative from the
Northeast Region. Joellen regularly speaks in front of groups, and writes about a variety of local government topics, which include
organizational analysis, generational diversity, succession planning, performance management, resume development and interviewing skills
and techniques. She is dedicated to developing the next generation of managers and remains passionate about excellence in local
government.

PROFESSIONAL EDUCATION
•

•
•

Master of Public Administration, Northeastern University,
Boston, MA
Bachelor of Economics, Worcester State College, MA
Senior Executive institute, Leading, Education & Developing
(LEAD) Program, University of Virginia, Weldon Cooper Center
for Public Service

PROFESSIONAL DEVELOPMENT AND SPEAKING
ENGAGEMENTS
•
•
•
•
•
•

•
•
•
•

Executive Recruiter Panel – Investing in the Next Generation of
Leaders, NFBPA – Emerge 2020
Re-Evaluating Your Employee Evaluation, MMA 2020
Succession Planning for the Public Sector Webinar, NPELRA
2020
What Does it Take – Landing Leadership Positions, ICMA 2019
Achieving Your Leadership Potential Thinking Strategically
About the Next Steps in Your Career, NFBPA 2019
Succession Planning tips to Achieve Unity Through Diversity,
MMA 2019
Putting Your Best Foot Forward – Interview Skills for Women,
including Posture, Presence and Bias, WCMA Women’s
Leadership Seminar 2018
Tips for a Successful Recruitment Process – MMA 2018
Hire Hard, Manage Easy – Tips for Getting the Best Employees,
IPELRA 2018
Achieving Your Leadership Potential: Thinking Strategically
About the Next Steps in Your Career, LGHN 2018

MEMBERSHIPS AND AFFILIATIONS
•
•
•
•
•

International City and County Management Association (ICMA),
Member
ICMA – Task Force on Deputy/Assistant Managers 2017-2018,
Current Member
Illinois City and County Management Association (ILCMA),
Current Member
ICMA - Task Force on Women in the Profession 2012 – 2014,
Member
ICMA - Conference Planning Committee 2010 – 2011, Chair

PROFESSIONAL BACKGROUND
24 Years of Local Government Leadership and Management
•
•
•
•
•

•

Evanston, IL
Director of Administrative Services
Director of Human Resources
Catawba County, NC
Assistant County Manager
Barnstable, MA
Assistant Town Manager
Yarmouth, MA
Assistant Town Administrator
Northborough, MA
Assistant Town Administrator
Acting Town Administrator
Administrative Asst. to the Town Admin
Holden, MA
Intern

2009-2011
2007-2009
2004-2007

2000-2003
1993-2000
1992-1993
1991
1988-1990
1987

Click here to view full biography at GovHRusa.com

P: 847.380.3240

www.govhrusa.com

RESOLUTION RE:

INTERMUNICIPAL AGREEMENT WITH
WESTCHESTER COUNTY TO PROVIDE FOR A
REIMBURSEMENT FOR THE SCARSDALE
EDGEMONT FAMILY COUNSELING SERVICES
YOUTH SERVICES PROJECT

WHEREAS,

the Village of Scarsdale and the Scarsdale Union Free School District
fund the Scarsdale Edgemont Family Counseling Service (SFCS) Youth
Services Project, which is a prevention and crisis intervention program for
youth who are growing up in a period of stress and turbulence; and

WHEREAS,

the Village of Scarsdale has received reimbursement for the Youth
Services Project from the County of Westchester, for approximately 30
years, as it is defined as a Positive Youth Development Program that
improves the experience of youth who participate; and

WHEREAS,

Westchester County has agreed to reimburse the Village an amount not to
exceed $3,418 payable quarterly for the January 1, 2020 - December 31,
2020 program year; and

WHEREAS,

Westchester County requires execution of an Intermunicipal Agreement
(IMA) in order for the Village to receive the aforementioned
reimbursement; and

WHEREAS,

James Genova, Executive Director of SFCS, has affirmed in a letter dated
June 26, 2020, attached herein, that SFCS will administer and run the
Youth Services Project program in accordance with the terms and
conditions of the IMA and will assume all obligations of the Village under
the IMA; now, therefore, be it

RESOLVED,

that the Village Board of Trustees herein authorizes the Village Manager
to execute the Intermunicipal Agreement between the Village of Scarsdale
and Westchester County in substantially the same form as attached hereto
and to undertake all administrative acts required pursuant to the terms of
the Agreement.

Submitted by:
Prepared:
For:

Village Manager
March 02, 2021
March 09, 2021

Village of Scarsdale

Memorandum
Village Manager’s Office
To:
From:
Date:
Re:

Stephen M. Pappalardo, Village Manager
Ingrid M. Richards, Assistant Village Manager
March 1, 2021
Westchester County Inter-municipal Agreement (Youth Development
Program and Youth Service Project)

Westchester County receives monies from New York State Office of Children and Family
Services to fund the Youth Development Program (“Program”). The Program is administered by
the Westchester County Youth Bureau whose mission is to fund, monitor and support not for
profit agencies and institutions that provide positive youth development programs.
According to Westchester County, for a youth program to qualify for reimbursement, the program
must meet the following criteria:
 Include involvement of youth in leadership and program planning activities, program
implementation and evaluation;
 Provide a range of youth in leadership and program planning activities, program
implementation and evaluation;
 Provide opportunities where young people feel supported and safe; and finally
 Focus on asset building by supporting: -Positive values -Social competencies -Positive
Identity -Educational commitment.
The Village of Scarsdale, for a number of decades, received monies from this Program to support
two youth programs in the Village of Scarsdale:
 The first is the youth sports program operated by the Scarsdale Parks, Recreation and
Conservation Department (PRC) with a total operating budget of $100,000, and
 The second is the Youth Services Project Program operated by the Scarsdale Edgemont
Family Counseling Service (SFCS) with an FY20-21 operating budget allocated to the
Village of approximately $270,000 representing half of the total operating budget for the
program.
The Westchester County Youth Development Program has provided annual reimbursement funds
of roughly $3,700 for the PRC program and $3,500 for the SFCS Youth Services Program.
In past years, to receive the funds the Village staff simply submitted a form application, however,
recently, Westchester County has changed its process and now requires that all applicants execute

an inter-municipal agreement. This decision was made as the reimbursement is recurring, and not
one-time, which is more appropriate for a form application method, as done in past years.
The Village believes it will be able to comply with all provisions included in the Youth Sports and
the Youth Project Service contracts and recommends their approval.
As such, please include the attached resolutions, authorizing the Village Manager to execute an
Inter-municipal Agreement with Westchester County for the Village Youth Sports Program and
the Youth Service Project, on the Village Board of Trustees’ March 9, 2021 meeting agenda for
the Board’s consideration.

Cc: Brian Gray, Superintendent of Parks, Recreation and Conservation
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February 20, 2021

Dear Mayor Samwick and Members of the Board,
When this process quietly started in the fall/December of 2020 there was something I wanted to
share with you all but I could not put my finger on it. Then in January when it burst into the
public domain and the letters started getting posted, the sheer breadth and depth of Rippy's
good works overwhelmed my thoughts and yet there was still something on the tip of my
tongue. Finally, during the last BOT meeting, when listening to so many heartfelt stories, I
realized what had been missing from all this discourse.
For the BOT to make a truly informed decision you need to know the nuts and bolts, dare I say
minutiae of Rippy's philosophy. It is not about the 7th and 8th grade team(s) but rather his
philosophy for the entire Scarsdale Youth Football program. I might call it ‘the secret sauce’ of a
successful youth experience. I can authoritatively comment on this since I coached under Rippy
in the REC program for over 14 years, from Flag football thru 8th grade and back again a couple
of times. I then stayed involved by being the melodic voice of the game day announcer for the
Varsity Football program at SHS. That lasted for a few years until my youngest son graduated
from SHS in 2015. To be honest, I stopped because I had other things on my plate. Rippy's
plate, even after 25+ years, has always been and will continue to be about "the kids of
Scarsdale."
So first off, why does SYF need a secret sauce?
The youth football experience is unique because it is a hybrid. It's not travel since there are no
tryouts or cuts but like travel in that we play against towns all over Westchester. It's not a single
grade or school but multiple schools/grades/ages/sizes and maturation levels grouped together.
To put that another way, while youth football is broken up in 2 grade increments, it is not
unusual to have a 3 year age difference between the oldest and youngest kids on each team.
That gap is less important in the younger grades but as kids mature, it does become an issue
that has to be managed. Size and Speed does make a difference in Football.
Another tidbit that makes youth football unique is it is a sport that requires 11 focused,
committed athletic kids or more often than not, 11 loosey goosey fidgety distracted boys trying
to concentrate enough just to start a play. Think about that? What other sport requires 11
moving as one just to start? Not baseball, not tennis, not lacrosse, not hockey, not basketball,
etc etc etc. That requirement is in and of itself an incredibly high bar for playing time for some
kids . Trust me, every 3rd and 4th grade practice includes an inordinate amount of time just
getting everyone to follow the snap count. I am happy to report, the kids of Scarsdale “get it “
after a few years but most need reminding every now and again even when they are in High
School. Another piece to this puzzle is that every child needs to remember "the play". You can
not just show up and grab a ball. Starting in 3rd and 4th grade we have playbooks. Each child/
pre- teen/ young man has to know the entire play book, and it gets more complicated at each
grade level. Again, it is a sport that requires 11 kids to actually study and remember what to do

under sometimes stressful conditions (like when a larger boy, who is already shaving, lines up
against you). Each year of playing adds to the foundation of football knowledge and as that
knowledge grows it enables them to react instinctively in the scrum and compete. All things
being equal, experience is an advantage i.e. a 6th grader has a deeper reservoir of knowledge
and reacts faster than his 5th grade teammate.
So what is the secret sauce? He makes the drudgery of preparation and practice fun. From 1st
grade to 8th grade, he has made sure there is a payoff for their hard work. He builds on each
year of participation so the kids grow individually and as a group. He has institutionalized this
knowledge and shares it with new coaches, parents and players. He has countless team
meetings, parent meetings and dinners so everyone knows what to expect, good, bad or
indifferent. RIppy is a master at quality control. He makes sure each coach at every level is well
versed in the latest practice drills and how to run them properly. The playbooks are uniform in
terms of terminology and numbering from 3rd thru 8th and even on to 12th grade. He also
makes sure via his coaches that each child and parent understands what the team expects from
them in terms of time, effort and commitment. Overlaying all of this is a laser-like, never ending
focus with every coach and player on SAFETY. If a player is not prepared, they can get hurt…
or if a player is not prepared, the person next to him or her or behind them can get hurt.
Coaches make evaluations at every practice and are constantly coaching up the players in
drills and intrasquad scrimmages. The never ending goal is to practice the way you play so
you are prepared. If a player doesn't take practice seriously, then they may not play as often as
they like because SYF errs on the side of SAFETY for them and their teammates. BTW, a near
universal lesson that a boy must learn is the effort that worked at a lower grade level doesn't
always work at the next grade level because the game speeds up. Truth be told, all three of my
sons did not play before they were ready or at times were taken off the field to get an emphatic
tutorial by one of the coaches on the finer points of not letting the QB get killed or make sure
you tackle with your head up and shoulders square. His goal, across the program, is to put
children in a position to succeed but not before they are ready. I know it took me a while to
realize the method to his madness. For Rippy, the sun doesn't rise and fall on winning and
losing. It's nice but it's not the be all and end all. From Flag Football thru Varsity, it's about the
kids, having fun and life lessons learned. Some of those lessons are hard lessons for kids and
parents to accept but he never shrinks from those teaching moments. You are not given playing
time, you earn it ...hard work pays off... you cannot take a play off... work together to achieve a
goal...your teammates are your family...ice cream for everyone after a hot steamy
practice...memories made.
What are real world examples of that preparation? Rippy came up with the idea to start a flag
football program to get the kids involved earlier, learn some skills i.e. snap count, and to
develop a love for the game. He saw a need for that. We expected 50-60 kids to attend...over
200 showed up. When those 1st and 2nd graders went up to 3rd and 4th grade, they knew
some rudimentary things which made it a better experience for all the kids and the coaches.
When the influx of all these flag footballers made playing time an issue, Rippy created the 5th
quarter for the entire league. Every kid had an additional outlet for playing time. As an aside,
Rippy had to cajole the referees to be on board since they went from our games to Varsity

games across the county and were always pressed for time. That one little data point is an
example of all the unsung minutiae that Rippy handles to insure a great experience for the kids.
When the 5th quarter wasn't enough, he engineered the splitting of Scarsdale teams. First 2,
then 4, and as many as 5 teams. Winning or losing went out the window. When there weren't
enough players to split a team, he organized 7th grade only games/scrimmages against other
towns to insure the younger or less experienced boys got on the field and had a chance to
play. More games, more opportunities to play, more fun for everyone.
The last thing I want to mention is something specific to the 7th and 8th grade team.
Specifically, the maturation process and the roller coaster of Middle School. Rippy has lived
with his players onset of puberty for 25+ years. He understands the balancing act the 7th and
8th graders are dealing with, whether it’s the increased time demands and obstacles of school
work, other sports, religious education, the anxiety of high school on the horizon or the advent of
the teen years and the body differences in players. In addition, unbeknownst to many of his
kids, the measuring stick every player uses keeps changing through high school and beyond
and as you have read in the countless letters, he has been there to help them sort through life.
BTW, at this time, I need to give a shout out to Rippy’s wife, Phyills, for her commitment and
patience too.
The many letters you have received have spoken about the man. In the end, I believe that the
purpose of this letter was to give you all just a small hint of Rippy’s POV and how he has made
sure these ideas were applied by all coaches for the benefit of all the kids of Scarsdale Youth
Football. I can tell you first hand his actions have never been an off the cuff, fly by the seat of
his pants approach, but rather his philosophy has been distilled from years of learnings and he
has applied them universally across the entire youth program and given life lessons that each
of "his kids" can apply forever.
Thank you again for your time and consideration.
John McCann
8 Edgewood Road

Donna Conkling
From:
Sent:
To:
Subject:

Mayor
Monday, February 22, 2021 7:01 PM
Village Board; Donna Conkling; Steve Pappalardo
Fwd: In Support of Rippy

Sent from my iPhone
Begin forwarded message:
From: Jonathan Koevary <jkoevary@yahoo.com>
Date: February 22, 2021 at 6:11:35 PM EST
To: Mayor <mayor@scarsdale.com>, Clerk's Department <clerk@scarsdale.com>
Subject: In Support of Rippy

CAUTION: External sender.
Please me to the list of supporters for renaming the Crossways field after Rippy for the reasons set forth
in so many communications, including specifically the one from my son George Koevary, SHS '19.
Regards,
Jonathan Koevary
1 Elmdorf Drive, Scarsdale
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Donna Conkling
From:
Sent:
To:
Cc:
Subject:

Mayor
Tuesday, February 23, 2021 10:16 AM
Village Board
Steve Pappalardo; Donna Conkling
Fwd: Pls rename Crossway Field Rippy Phillips Field

Begin forwarded message:
From: "Peretz, Linda L." <LPeretz@HoulihanLawrence.com>
Subject: Pls rename Crossway Field Rippy Phillips Field
Date: February 23, 2021 at 10:08:26 AM EST
To: "mayor@scarsdale.com" <mayor@scarsdale.com>, "clerk@scarsdale.com"
<clerk@scarsdale.com>
CAUTION: External sender.
My son, Daniel Peretz’s, (deceased at age 28 year 2017) life was forever changed by Rippy.
Danny was a big baby and big boy and was often teased about his size. Rippy changed all of that
when he introduced him to football at 4th grade I believe. He went on to play high school
football while in middle school and later was captain of the team his senior year in high school
.With Rippy’s help he was recruited to Franklin and Marshall College where he played football
all four years. I have never met a man like Rippy giving hours every week to practicing with the
young kids and attending all of the middle school and high school games while still holding a
senior position at a bank. Please the town should definite his achievement by renaming Crossway
field to Rippy Phillips field. Thanks
Sent from my iPhone
Linda L Peretz
Cell 914 772 7948

________________________________
Reminder: email is not secure or confidential. Houlihan Lawrence will never request that you
send funds or nonpublic personal information, such as credit card or debit card numbers or bank
account and/or routing numbers, by email. If you receive an email message concerning any
transaction involving Houlihan Lawrence, and the email requests that you send funds or provide
nonpublic personal information, do not respond to the email and immediately contact Houlihan
Lawrence. To notify Houlihan Lawrence of suspected email fraud, contact:
fraudalert@houlihanlawrence.com or call 914-273-4357.
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Donna Conkling
From:
Sent:
To:
Cc:
Subject:

Mayor
Tuesday, February 23, 2021 11:12 AM
Village Board
Steve Pappalardo; Donna Conkling
Fwd: Rippy field naming

Begin forwarded message:
From: Mike Hulen <mhulen@novotech.net>
Subject: Rippy field naming
Date: February 23, 2021 at 10:02:08 AM EST
To: "mayor@scarsdale.com" <mayor@scarsdale.com>
Cc: "clerk@scarsdale.com" <clerk@scarsdale.com>, john mcc
<johnmccann914@gmail.com>
CAUTION: External sender.

Dear Sir/Mme.,
I have known Rippy since the 70s having played sports with him and his brothers.
The naming of the field at crossways is very appropriate for somebody who has given so much
of his life to the kids of Scarsdale.
If this is not a worthy cause, what is? The naming of the field will give memory to Rippy
who spent much of his life in Scarsdale; and himself grew up in a house across from the
crossways field.
I would urge the Board to vote “yes” for the field naming tonight
Sincerely
Michael Hulen
SHS ‘79
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Donna Conkling
From:
Sent:
To:
Cc:
Subject:

Mayor
Tuesday, February 23, 2021 10:39 AM
Village Board
Steve Pappalardo; Donna Conkling
Fwd: Rippy Phillips Field

Begin forwarded message:
From: Ross Greenburg <rosszgreenburg@gmail.com>
Subject: Rippy Phillips Field
Date: February 23, 2021 at 10:13:40 AM EST
To: mayor@scarsdale.com

CAUTION: External sender.

EveryoneI grew up playing football on the Crossways field, once losing a heartbreaker against my dear
friend Kyle Gifford. Frank Gifford consoled me after the loss that day, and Kyle and I went on
to play on the 1972 championship team at Scarsdale High School. Rippy Phillips and I became
dear friends after he organized a 30th reunion of that team. Rippy has spent his lifetime in
promoting Scarsdale Football, and single handedly kept the sport alive in the community. No
small task. I can think of no one who is more deserving of this honor.
Ross Greenburg

Ross Greenburg
President, Ross Greenburg Productions
411 Theodore Fremd Ave. Suite 215
Rye, NY 10580
ross@rossgreenburgproductions.com
(office) 914-967-0670
(cell) 914-473-4905
www.rossgreenburgproductions.com
The link ed image cannot be display ed. The file may hav e been mov ed, renamed, or deleted. Verify
that the link points to the correct file and location.
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Dear Mayor,
Allow me to introduce myself. My name is Caren Zelicof. My husband, Steven and I have been
residents of Scarsdale for nearly 30 years. We currently live at 71 Mamaroneck Rd and
previously lived at 12 Seneca Rd.
Today, I received my 2020 tax receipt. Upon opening it, I noticed that I had not paid 1
installment of the School Tax. I called the village and was told that due to covid, installments
were being offered and I didn't pay 1 of them. As such, the amount I now owe is approximately
$3000 more than what was due. I immediately drove to Scarsdale Village Hall to pay the
balance.
I am appalled by the way this was handled by the village. Many jurisdictions send
reminder notices before delinquies. If I didn't notice the issue on my tax receipt, I would have
had to pay more in penalties once I received a delinquency notice which I was told is going out
next week. Considering this was the first time taxes were being handled this way, I believe the
village should have sent reminders. The new system was confusing and ultimately resulted in
significantly more delinquent notices needing to go out as compared to years past. This was
confirmed by the treasurer and a village trustee who I met with when I went to the village hall to
pay the balance.I also understand that the treasurer is new and arrived in Oct. Such transition also
could have also contributed further to the disorganization of this roll out.
Both women indicated that state law requires the penalties to be imposed. If this is the case, I
believe those affected should have credits on their 2021 tax bill.
Both the trustee and the treasurer indicated that I should have been aware of the deadlines
through notifications in the Scarsdale Inquirer and public hearings.To assume that everyone
receives the Scarsdale Inquirer or watches public hearings regularly for notifications is absurd.
Sir, if you were to look at my records for taxes, water bills etc, you would see that in 30 years, I
have never been late on any payment due to the village.I assure you that had the system of
payment been clear, I would have paid this on time. What seems to be a nice thing that the
village was doing to ameliorate the covid burden for families ultimately was counterproductive
and punitive. I respectively ask that this be evaluated and that affected residents be made whole.
Respectively your,
Caren Zelicof

I very much appreciate your prompt reply and I am looking forward to timely hearing from those
whom you have cc'd.
Debbie
On Mon, Feb 22, 2021 at 9:43 AM Pam Fuehrer <pfuehrer@scarsdaleschools.org> wrote:
Dear Ms. Farahmand,
On behalf of the Board, thank you for sending us your email regarding payment of the second
installment of the school tax. I understand that you properly followed the instructions noted on
the invoice, however I do not have an answer to your question. I have copied Scarsdale's Village
Manager and Mayor Samwick, and the District's Asst. Superintendent for Business and Facilities
on this response, as one of them may provide further clarity.
Best,
Pam Fuehrer
President
Scarsdale Board of Education
On Sun, Feb 21, 2021 at 8:40 PM Deborah Farahmand <deborahfarahmand@gmail.com> wrote:
Good Evening - My name is Debbie Farahmand and I am a Village resident and tax payer. I,
along with hundreds of other Scarsdale families, simply forgot to pay the second installment of
the School tax and I am now being hit with a four figure penalty, which I simply find to be
egregious and in bad faith. The back of the tax invoice states that all questions regarding the tax
should be directed to the Board of Education. My question is, who determined that a 10%
penalty is equitable and what is the Village planning to do with the, at minimum, hundreds of
thousands of dollars that I imagine will be collected as a result of this penalty?

I look forward to your reply.
Debbie Farahmand
914 629 7268

From: Joan Silverman <joansilverman@optonline.net>
Sent: Monday, February 22, 2021 3:08 PM
To: 'treasurer@scarsdale.com' <treasurer@scarsdale.com>; 'ascaglione@scarsdale.com'
<ascaglione@scarsdale.com>; 'mayor@scarsdale. com' <mayor@scarsdale. com>
Cc: Ronald M. Silverman (ronsilverman@optonline.net) <ronsilverman@optonline.net>
Subject: Our real estate taxes - issue with penalties
Importance: High
Dear Ms. Scaglione and Mr. Mayor:
I am writing with respect to our real estate taxes.
On Saturday, February 20, 2021, we received two documents from Scarsdale (one for each of our two
lots), copies of which are attached.
The documents are entitled “2020 Tax Receipt and Consolidated Statement of Taxes.” They do not say
that they are bills. After copying them to send to our accountant, I noticed on the bottom of each that
there is tax payable and overly large penalties.
My husband is in charge of paying our real estate taxes. He mailed checks in payment of the entire
amounts due earlier in the year and Scarsdale Village returned the checks to him and told him that he
did not need to pay the taxes all at once. We would have been perfectly happy to pay all at once, but
because Scarsdale Village returned our checks (timely paid), he sent back what he was told to pay by
Scarsdale Village at that time.
Although we have always received bills from Scarsdale Village for the taxes that are due, we were never
sent bills for the second part of the payments due. That is a deviation from the normal practice. As a
result, my husband did not send in the tax payments that apparently were due in December. No bills
arrived.
I understand from the Next Door Fox Meadow blog and from some neighbors that many, many residents
of Scarsdale were caught in this trap. Everyone to whom this happened is very upset and angry about
it. I agree with them. We have always paid on time and we paid on time, only to have our checks
returned. Now we are faced with outrageously high penalties, on top of our outrageously high real
estate taxes.
We are paying the taxes shown on the statements, including those penalties, but ask that the penalties
be forgiven. The Internal Revenue Service and the New York State Department of Taxation routinely
forgive penalties when there is a good explanation for why a tax has been paid late. (I am a trusts and
estates attorney and deal with those taxing authorities frequently.) Also, the amount of penalties are
not proportionate to the period of time that has passed since December 31. Although the “consolidated
statements of taxes paid” show “Penalties thru 01/21/2021” we did not receive those statements until
Saturday, February 20.
Please let us know whether or not this issue will be resolved. I am sure that you will hear from many
other residents.
Thank you for your time and consideration.

Sincerely yours,
Joan Silverman
35 Tompkins Road

Joan S. Silverman
Attorney at Law
81 Main Street, Suite 215
White Plains, New York 10601
Tel. (914) 948-2210
Fax (914) 686-4824
NYC Tel. (212) 334-5400

Donna Conkling
From:
Sent:
To:
Subject:

Mayor
Tuesday, February 23, 2021 6:49 AM
Village Board; Donna Conkling; Steve Pappalardo
Fwd: Request for Leniency in the Application of Penalties on Property Taxes this Year

FYI - no comment required.
Marc
Sent from my iPhone
Begin forwarded message:
From: mds84 <mds84@aol.com>
Date: February 23, 2021 at 12:02:54 AM EST
To: Mayor <mayor@scarsdale.com>
Subject: Request for Leniency in the Application of Penalties on Property Taxes this Year
Reply-To: mds84 <mds84@aol.com>

CAUTION: External sender.
Mayor Samwick,
This is the 1st year that the Village and School Taxes had a 2-installment rather than single payment -- In
the past any property tax payment was preceded by a paper "bill". This time, there was no paper bill
preceding the 2nd installment and no reminder.--I understand, going forward, there will be a "reminder" before the 2nd installment is due.
The Village of Scarsdale, 2020 Tax Receipt And Consolidated Statement of Taxes with a printed date of
1/21/21, which could have served as a reminder that a 2nd installment of the school tax was due, was not
received until well after the due date of the 2nd installment as the postmark on that Statement of Taxes
(paid) is "17 Feb 2021 PM".
In my case, I have been a resident for 43 years, since 1978. There has always been a bill to precede tax
payment due. In fact, I called the Village Office either February 6 or February 8 to indicate I had not
received a bill and asked when the bill was coming. I was then told there were two coupons on the
September bill, no bill for the 2nd installment and the tax was late with a 10% penalty due for being 6 or 8
days late. I submitted a check for the "tax" amount through the mail drop at Village Hall on 2/8/21 which
was returned to me with a postmark of 2/16/21. In 43 years, I have had 1 late payment. But, I believe the
policy of the Village has been to charge 2% for the 1st month of late payment and increase that percent
for succeeding months, not 10%.
I called around to municipalities in Westchester. Harrison accepts tax payments in installments and
charges 2% when either installment is late. White Plains accepts installments and charges 1% on
February 1, after the due date is missed and 5% after February 20 for that 2nd installment. New Rochelle
accepts installments and charges 4% for a late payment on the 2nd installment.
When a procedure is changed, there should have been a reminder (which the Village is now
instituting). But, for those caught by a new procedure, there should be a warning, a per day penalty for
1

the days late (as in NYC and communities in New Jersey), or at least the 2% for the 1st late month that
Scarsdale has charged in the past for a late tax payment. 10% is rather unreasonable.
I understand from Dan Pozin that the Board is meeting February 23 to discuss taxes. I hope the Board
will discuss the issues I posed here and decide on a reasonable resolution for the residents caught by this
change in procedure.
Thank you.
Sincerely,
Marian Schoen
28 Springdale Road
914-874-7419

2

Donna Conkling
To:
Subject:

Steve Pappalardo; Robert Cole; Ingrid Richards; Aylone Katzin
FW: Interest and Penalties on Property Tax Collections

From: proscars@aol.com [mailto:proscars@aol.com]
Sent: Tuesday, February 23, 2021 3:55 PM
To: Mayor <mayor@scarsdale.com>; Donna Conkling <dconkling@scarsdale.com>
Subject: Interest and Penalties on Property Tax Collections

CAUTION: External sender.
Mayor and Trustees ,
Regarding your workshop today on Property Tax Collections,
there are at least $ 800,000 + from School Tax collections
and $ 225,000 in late fees that can be used to reduce the tax rate
increase to UNDER 2 % for the coming fiscal year !!!
Our residents are hurting with 10 % of our homes failing to pay
their school and village taxes on time.
Bob Harrison ,Chairman
Scarsdale Taxpayer Alert
65 Fox Meadow Road
914 725-0962

1
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TOWN BOARD MEETING
Video Conference
Town of Scarsdale
February 9, 2021
A Meeting of the Town Board of Scarsdale was held via video conference on Tuesday,
February 9, 2021 at 8:24 p.m.
Present were Mesdames Crandall & Waldman; and Messrs. Arest, Lewis, Ross, Samwick,
& Whitestone. Also present were Village Manager Pappalardo, Deputy Village Manager Cole,
Town Counsel Pozin, Custodian of Taxes Scaglione, Town Clerk Conkling, and Assistant to the
Village Manager Katzin.
Mr. Samwick presided.
*******
Minutes
The minutes of the Town Board Meeting of January 12, 2021 were approved on a motion
entered by Mr. Whitestone, seconded by Ms. Crandall, and carried unanimously.
*******
Public Hearing
Mr. Arest introduced the public hearing for this evening in connection with a proposed
local law amending Chapter 269 of the Scarsdale Village Code entitled “Taxation” by the addition
of a new article XIV to be entitled “Real Property Assessment of Converted Condominiums”.
He noted that the Board discussed this in reasonable detail at the last meeting of the Board when
adopting the resolution to call this public hearing. At that time, the Village Assessor gave
background information and additional detail. Mr. Arest stated that unless there is a request for
more information he would like to open this public hearing for public comment.
Robert Berg, 17 Black Birch Lane, stated that the purpose of our property assessment
system is to obtain equity in the valuation of properties, so that all property owners pay only their
fair share of the property tax burden. He stated that equity is achieved only when the
methodology used to value the properties is based on economic realities, not political goals,
favoring certain groups of property owners over other groups in giving them large property tax
breaks. Mr. Berg stated that the Village is comprised of nearly 6,000 properties of many types,
94% of them being single family residences. There is also a small percentage of commercial
properties, a small percentage of co-op apartments, rental apartments, golf and tennis clubs, as
well as many tax exempt properties including schools, religious institutions, and government
facilities.
Mr. Berg continued, stating that single family homes are assessed based on the fair market
value and when the Town does a proper Town wide revaluation, those properties are assessed at
100% of their fair market value. Other categories of properties like co-ops and condos, and
rental housing are assessed based on rental incomes and expenses or imputed rental income.
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He stated that equity should require those categories to be assessed on the same basis as single
family homes, which is the basis of fair market value, but political considerations have intervened
and those categories received very favorable treatment in their property tax assessments. He
stated that when the Town conducts its next Town wide revaluation, which is now overdue, if
the Board adopts the Homestead Tax Option, it can correct the equity issue with respect to
condos.
Mr. Berg stated that the proposed law before the Board this evening will allow single
family homes and Homeowners Associations which are converting to condominium ownership
to be valued at fair market value. For property assessment purposes, such properties will be
treated just like single family homes, and he stated that he felt this is the equitable way to treat
them. He urged the Board to adopt this new law.
Robert Harrison, 65 Fox Meadow Road, stated that Mr. Berg’s comments clarified this
proposed local law for him. He noted that he is opposed to condominiums such as Christie
Place getting a break from taxes.
Mr. Arest stated that there is currently no plan for a revaluation in the very near future.
During his tenure on the Board, he has not, and he will not have an ability as a Trustee to vote
on Homestead because the opportunity to adopt that option has to come directly following a
revaluation. He stated that he understands the concerns that he has heard about equity. He
stated that this specific local law is actually in a way the opposite; this is to prevent exacerbating
those concerns, in that it would prevent certain single family homes that fall under certain
homeowner associations, as well as homes that are being used as rentals. In other communities,
people have tried and have been successful in some cases in converting those homes that we
think of as single family homes into condominiums.
Village Assessor Victoria Sirota read the definition of a converted condominium, stating
that it might help Mr. Harrison in understanding this. She stated that a converted condominium
is a dwelling unit held in condominium form of ownership that has previously been on an
assessment role as a dwelling unit in other than condominium form of ownership. What this
means is that we are basically targeting properties that have been assessed, based on their held in
fee simple ownership and thus assessed, based on their fair market value or the value that they
would fetch in an open market – if those properties are converted to a condominium form of
ownership, enabling these properties now to be treated differently on the assessment role and for
real property tax purposes, those are the only properties that we're talking about in regard to this
proposed local law. Properties that are currently condominiums such as Christie Place or co-ops,
would not be subject to this little loophole because they are already assessed on the assessment
roll as a condominium form of ownership, or other than residential form of ownership, and we
use the income approach to value those properties.
Mr. Harrison stated that this was an excellent explanation, and he believed that both he
and Mr. Berg support this. He wanted to know if there were private homeowners in the Village
that wanted to convert to condominiums. He asked how this came about and whether other
Towns were doing this as well.
Mr. Arest noted that Ms. Sirota was concerned with various things that are happening in
other municipalities that she monitors, and this came up during her interview process, which he
stated was very impressive. He stated that there are other municipalities that are having to deal
with this and fight it in the courts; this is smart forward thinking.
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Mr. Arest requested any further public comment; there being none he requested a motion
to close the public hearing. Motion to close the public hearing entered by Mr. Whitestone,
seconded by Ms. Crandall and carried by a unanimous vote.
Initially Mr. Arest was in favor of putting this item on the agenda for approval at the next
meeting; however, Ms. Crandall stated that she would like to vote on this tonight to close the
loophole as soon as possible.
Village Assessor Sirota stated that adoption of this local law could be done anytime as it is
unlike other resolutions that need to be done by May 1st. However, we are now talking about the
2020 assessment roll, so at any point in time now, if you have a project that is converting to a
condominium, they can choose to do this on the assessment roll. Therefore, although there is no
timeline, the loophole should be closed as soon as possible, because we need to be proactive
should a request of this nature come before the Village. Property will be assessed on the
tentative assessment roll on June 1st, but a requests may come in sooner than that. By that time
we should already have the law in place.
Mr. Samwick stated that the Town’s position looks different if it is proactive, as opposed
to reactive, and based on the fact that this is pretty straightforward and there doesn’t seem to be
any objections among the Board, he didn’t see any reason why the Board doesn't advance the
vote for this evening.
Mr. Arest stated that he would be in favor of voting on this local law because of the time
sensitivity involved.
Upon motion entered by Mr. Arest, and seconded by Ms. Crandall, the following Local
Law #3 of 2021 was adopted by the vote indicated below:
LOCAL LAW NO. 3 OF 2021
A LOCAL LAW AMENDING CHAPTER 269 OF THE SCARSDALE VILLAGE
CODE ENTITLED “TAXATION” BY THE ADDITION OF A NEW ARTICLE XIV
TO BE ENTITLED “REAL PROPERTY ASSESSMENT OF CONVERTED
CONDOMINIUMS”
A Local Law to amend Chapter 269 entitled “Taxation,” of the Scarsdale Village
Code pursuant to the New York State Constitution Article IX and New York Municipal
Home Rule Law §10, by creating a new Article XIV entitled “Real Property Assessment of
Converted Condominiums,” and related sections, as they pertain to real property assessment
of dwelling units converted to condominiums.
Section 1. Chapter 269 of the Code of the Village of Scarsdale, entitled Taxation is
hereby amended to add a new Article IV, entitled “Real Property Assessment of Converted
Condominiums” to read as follows:
Article XIV Real Property Assessment of Converted Condominiums
§269-39.

Title.

This law shall be known as “A Local Law creating a new Article XIV entitled “Real

Town Board Meeting 02/09/2020

P a g e | 930

Property Assessment of Converted Condominiums” and related sections in Chapter 269 of
the Scarsdale Village Code.
§269-40.

Legislative intent.

The Board of Trustees of the Village of Scarsdale finds that residential
condominium units incur a significant difference in property taxes compared to comparably
priced single family homes under conventional forms of property ownership and, therefore,
believes it is necessary to amend Chapter 269 of the Scarsdale Village Code to prevent
residential property owners from converting their properties to a condominium form of
ownership that would result in a lower assessment, which, if permitted, would unfairly lower
the property tax burden for the converted property while increasing the property tax burden
to owners of property in a conventional form of ownership.
§269-41.

Authority.

Pursuant to Sections 581(1)(c) and 339-y(1)(f) of the Real Property Tax Law enacted
for the purpose of preventing lower assessments of converted condominiums, this Article XIV is
added to Chapter 269 of the Scarsdale Village Code and entitled Real Property Assessment of
Converted Condominiums.
§269-42.

Definitions.

As used in this article, the following term shall have the meaning indicated:
CONVERTED CONDOMINIUM
A dwelling unit held in condominium form of ownership that has previously been on an
assessment roll as a dwelling unit in other than condominium form of ownership and has not
been previously subject to the provisions of Section 581(1)(c) of the Real Property Tax Law or
Section 339-y(1)(f) of the Real Property Tax Law.
§269-43.

Real Property Assessment of Converted Condominiums.

In accordance with Sections 581(1)(c) and 339-y(l)(f) of the Real Property Tax Law,
which otherwise permit condominium units to be valued for purposes of real property
assessment by using a capitalization of income approach or a cost approach, neither Section
581(1)(c) nor Section 339-y(l)(f) of the Real Property Tax Law shall apply to any converted
condominium units in the Village of Scarsdale.
Section 2.
If any clause, sentence, paragraph, subdivision, section or part of this
chapter or the application to any person or circumstance shall be adjudged by any court of
competent jurisdiction to be invalid or unconstitutional, such order or judgment shall not
affect, impair or invalidate the remainder thereof, but shall be confined in its operation to the
clause, sentence, paragraph, subdivision, section or part of this chapter, or its application
to the person or circumstance directly involved in the controversy in which such order
or judgment shall be rendered.

Town Board Meeting 02/09/2020

P a g e | 931

Section 3.
This Local Law shall take effect immediately upon filing with the
Secretary of State and shall apply to assessment rolls based on the taxable status date
occurring on or after such date.
AYES
Mr. Arest
Ms. Crandall
Mr. Lewis
Mr. Ross
Ms. Veron
Ms. Waldman
Mr. Samwick

NAYS
None

ABSENT
None

Before voting in favor of this local law, Mr. Lewis stated that he would like to add his
congratulations and thanks to the Village Assessor for the forward thinking on this, the research,
and also the very diligent and diplomatic matter with which she debated the Board in the meeting
to get them to take action. He stated that he felt that all those things were done extraordinarily
well.
Mr. Samwick also thanked Village Assessor Sirota for a great job getting the local law
before the Board and getting this done.
********
Report of the Custodian of Taxes
Custodian of Taxes Scaglione noted that the Board received the Town financial reports
January 2021. As of January 31, 2021, 99.1% of the County tax levy for 2020 has been received.
This slightly lower from the five year average at of 99.52%. As of January 31, 2021, school tax
collections were 94.11%, as compared to our five year average of 98.16%. The second installment
of school taxes were due in January 2021.
Custodian of Taxes Scaglione stated that delinquent notices for all unpaid taxes will be
mailed this month.
Mr. Whitestone asked Custodian of Taxes Scaglione in there were any conclusions she
could draw in terms of the outstanding receivables on taxes.
Ms. Scaglione responded that her office has received a lot of phone calls and a lot of
emails regarding the installment tax payments; she stated that been a big change for taxpayers and
there's been a lot of questions, a lot of confusion, and people calling just to verify when payments
are due. She stated that in her opinion, that is the primary issue here; however, reminder notices
are going to go in the mail again.
Village Manager Pappalardo asked Ms. Scaglione to explain to the Board that with the
two payments system with the taxes, when you are late with your second installment, the penalty
date reverts back to the initial installment so that penalty is much steeper because it's over an
extended period of time frame.
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Ms. Scaglione stated that this is the law that is the way that the installment payments

Ms. Crandall asked Ms. Scaglione how many reminder notices have to be sent out, or
how many properties are behind on their School tax payments.
Ms. Scaglione stated that she did not have that number available at the moment, noting
that it is sizable as there are many items on one page and it is a 12 page report.
Ms. Crandall asked if anyone has said that they are having a financial difficulty and cannot
pay. She also asked Ms. Scaglione what kind of feedback she has had from the public.
Ms. Scaglione noted that residents did not understand that the penalties would be as of
the date of the lien – these are most common of the comments that they have heard.
Mr. Whitestone suggested that amplification of these reminders could be sent via social
media.
Mr. Arest noted that the Deputy Village Manager tweeted out a reminder, which is shared
on Facebook as well.
Mr. Pappalardo stated that they will do whatever they can do to make sure to alert the
taxpayers, noting that there was a learning curve here and that he believes that this is what we're
seeing with the with the reduction in the percentage of collection at this point in time.
Unfortunately for some of the taxpayers it's a pretty steep penalty. Next year, after having a year
under their belt, the taxpayers will understand the two payment system better. He also noted that
there were some glitches when the initial tax bill went out with the two separate coupons. There
were some mistakes in the bills, so the Village was culpable as well. This was a decision that the
Village Board made to help the taxpayers, and implementation was a little more difficult than
anticipated. The taxpayers will need to get used to this payment system. Next year will be
smoother. To respond to Ms. Crandall’s question, he stated that he has not personally heard and
did not think that the Treasurer’s office has heard that people cannot pay their taxes on time
because they don't have the money. That is a different issue altogether, but they have not heard
that. He stated that he believed it was just the fact that the residents were used to paying the
single tax on a certain date, and perhaps for other various reasons, COVID most likely one of
those reasons.
Ms. Waldman asked what percentage of residents paid the taxes in the two installments.
Ms. Scaglione stated that it is difficult to get that information. That would be a manual
process, and she stated that she would need to spend more time pulling out those statistics.
Mr. Samwick stated that for those who don't know, the Town collects the tax on behalf
of the School district, and the Town takes the credit risk. The Town also gets whatever fees and
penalties may accrue and in the unfortunate event that there was a tax foreclosure, that also
benefits the Town, but in this case right now, we're looking at an $8 million plus payable. He
asked when that payment is due.
Ms. Scaglione stated that it has to be paid in full by the end of April. She stated that there
still is time and that she is working on it.
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Mr. Whitestone stated that the lessons the Board will learn on this for future years will be
valuable, including all the additional time and costs that the Treasurer's office spends on this and
in the ways that publicity can be improved. He stated that the Board entered into this in a very
good, spirited way as the Mr. Samwick said, trying to help our residents and it ended up having
unforeseen impacts and costs. Hopefully it will all turn out okay, but again he stated that there
are probably a few lessons that they can learn from the situation.
Mr. Arest stated that with the Board’s upcoming joint meeting with the School Board on
March 22nd, he asked Ms. Scaglione if the Board could have some data on all of this because it
was the School Board’s request that was the impetus to make this change, and they should be
interested to hear about the good and the bad relating to the two installment tax payments.
Ms. Scaglione stated that she will make sure that we are prepared for that.
********
Public Comments
Mr. Samwick opened the second public comment session at this time. He asked that
anyone who wishes to comment to please state their name and address, and the same five minute
limitation is in effect.
Robert Harrison, 65 Fox Meadow Road, congratulated the Board for adopting the local
law this evening.
Mr. Harrison stated that he would like to know the number of property owners that
haven’t paid the second half of their School taxes. He urged the Board to report the number to
the School Board. He reminded the Board that when the two payment installment tax plan was
discussed, it was found that every other school district in the County of Westchester had a two
payment plan. He stated that in his opinion, it was a benefit to our community; unfortunately
some taxpayers unfortunately forgot to make their second payment by the end of January.
Mr. Harrison next stated that he had sent an email to the Mayor, the Board of Trustees,
the Village Manager and the Village Clerk on or about January 28th. He stated that in his email
he expresses his disappointment that there was no opportunity for the public to comment at the
budget meeting on January 28th. He urged the Board to allow people to ask some questions at
the beginning of the meeting, before they start their deliberations so that the Board can get an
idea of what residents are hoping to see in the budget process. He did not think the Board
should make decisions on the budget before the public has an opportunity to comment.
Mr. Harrison next discussed his opinion on the proposed increases to pool permit fees.
He suggested a 5% increase for those that pay the permit fee by May 1st, and then a 15% increase
in fees after that date.
Mr. Samwick responded to Mr. Harrison’s comments. He stated that the Board has tried
very hard to be consistent with what has been in prior years in terms of taking public comment at
the budget meetings, which is more toward the end of a meeting. So far, the meetings have run
pretty comparable to how things have gone in the past. The Board definitely does want to see
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citizen participation and asking questions at the meeting is certainly one way to do that. People
can always send emails to the Board as well.
In regard to Mr. Harrison’s suggestion of offering a discount to early payers for permits
at the pool, Mr. Samwick stated that this was something that the Board asked the Superintendent
of Parks and Recreation Brian Gray about as to whether there was any value that came from an
early payment. The answer was no, it was something that was explored and there was really
deemed to be no benefit to the Village to doing it that way. He stated that on a personal level, he
shares Mr. Harrison’s frustration about the rate increase.
Mr. Arest added that Superintendent of Parks and Recreation Gray had explained that
unlike the summer camp, where a number of groups have a direct impact on personnel costs, if
the pool is open, it needs ‘x’ number of personnel mandated by regulations from the County
Health Department. There are certain requirements for personnel as lifeguards, etc. Therefore,
any advance notice doesn't help unless it means we're just closing part of the facility.
Mr. Arest stated that the Board would love to reduce the fees in half if they could. He
noted that there is a deficit in that fund. The Board also knows that there will be a lot of costs
coming up as Mr. Whitestone pointed out. The Board needs a strategic long term plan on the
pool in terms of improvements which potentially will be funded by debt, of course, but there
could be increases in costs along the way.
Mr. Arest continued, stating that the important part about that is if the Board were to
subsidize it, changing their past practices, where does that come from? Will it just lead to
increased taxes? Everything comes at a cost or a choice. If tomorrow night at the budget
meeting the public would like to speak about this again during the public comment, he
encouraged them to do so, and if the public has other ideas for funding, the Board is always
willing to listen.
Mr. Samwick thanked Mr. Arest for his comments and added that the pool enterprise
fund budget is a zero budget. This not designed to replenish reserves, but just to stay flat, where
we are, as we plan for the future of the pool complex.
As there were no further public comments, Mr. Samwick closed the second public
comments period.
********
Future Meeting Schedule
•

Tuesday, February 9, 2021 – 5:00 P.M. – Village Board Work Session – Zoom Video
Conferencing Service: https://zoom.us/j/93183703358

Mr. Samwick stated that at the 5:00 meeting this evening, the Village Board had a work
session with the Police Reform and Reinvention Committee to review its draft plan report and it
was very constructive. He stated that the work that's been done by the Committee has been
outstanding, and noted that the Committee is chaired by resident Robert Tucker, who's done a
great job. He stated that Police Chief Andy Matturro, in his opinion, as good as it gets in terms
of Police Chiefs. He added that Deputy Village Manager Cole did an outstanding job on the
report that was drafted.
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Tuesday, February 23, 2021 – 7:00 P.M. – Village Board Regular Meeting Zoom Video
Conferencing Service (Subsequent Meeting Notice with Time and Format Changes to
Follow)

FY 2021/22 Budget Discussion
Village Board Work Session – Zoom Video Conferencing
•
•

Wednesday, February 10, 2021 – 5:00 P.M.
Tuesday, March 9, 2021 – 5:00 P.M.

Briefing Sessions – Zoom Video Conferencing
•
•

Wednesday, February 24, 2021 – 5:00 P.M. – Operating Budget
Wednesday, March 3, 2021 – 5:00 P.M. – Capital Budget

Village Hall Schedule
•
•

Friday, February 12, 2021 – Lincoln’s Birthday – Village Hall Closed
Monday, February 15, 2021 – President’s Day – Village Hall Closed
********

There being no further business to come before the meeting, Ms. Crandall entered a
motion to adjourn the meeting at 9:04 p.m., seconded by Mr. Arest and carried by a unanimous
vote.

Respectfully submitted,
_________________________
Donna M. Conkling
Town Clerk

