





















































diligence and provided guidance and leadership, always with the public
trust in mind, and as usual conducted numerous meetings and contributed
many hours deliberating on the key matters and making important
choices. The budget cover was prepared by Rita Azrelyant. We look
forward to a productive dialogue with the many residents who become
involved in the budget process.

Respectfully submitted,

%@m Dol il

Alfred A. Gatta Marie Louise McClure
Budget Officer Village Treasurer
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VILLAGE COURT

FY 2013 - 2014

Village Court

Administration

The Village Justice Court provides a forum through which citizens may seek redress while
offering fair treatment to all individuals who come into the judicial process. The Court at all
times conducts itself in a professional and courteous manner. The Village Court has jurisdiction
over crimes committed within Scarsdale — partial jurisdiction for felonies and complete
jurisdiction over misdemeanors, traffic, parking and Village Code Violations. The Court also
has jurisdiction over civil actions (including small claims) up to $3,000, or to $5,000 when
transferred from County or Supreme Court, and all Summary Proceedings (landlord-tenant
actions) without limit. ~ When non-English speaking litigants come into the Village Court,
certified Court interpreters are supplied. During the year the Court used Spanish, Portuguese and
Korean translators as well as a signer. This past fiscal period the Court collected fines and fees
totaling $1,105,687: $629,427 from parking fines, $11,510 from Village Code violations and
$464,750 from criminal and VTL fines. Under New York State Finance Law §99a, $892,788
was returned to the Village by the State Comptroller’s office, $18,382 went to Westchester
County and the State kept the balance. The Court handled 1,746 criminal cases of which 329
were felonies, 39 civil and small claims cases and 1,699 trials.
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Department Summary

General Fund 2010-11 2011-12 2012-13 2012-13 2013-14
Village Court ACTUAL ACTUAL ADOPTED EST/MOD ADOPTED
Division Summary
Administration 427,636 432,634 460,473 476,875 473,875
Department Total 427,636 432,634 460,473 476,875 473,875
Expenditure Categories
Personal Services 308,055 311,655 331,473 336,875 336,875
Other 119,581 120,979 129,000 140,000 137,000
Department Total 427,636 432,634 460,473 476,875 473,875
Position Summary
DEPARTMENT Village Court
2012-13 Modified Salaries 2013-14 Proposed Salaries

DIVISIONS Authorized Funded Budget Authorized Funded Total

Positions Salary Positions Expenditure Positions Salary Positions Salary
Administration
Village Justice 1 75,852 1 75,852 1 75,852 1 75,852
Court Clerk 1 77,760 1 77,760 1 77,760 1 77,760
Assistant Court Clerk 1 51,440 1 51,440 1 51,440 1 51,440
Assistant Court Clerk 1 46,683 1 46,683 1 46,683 1 46,683
Acting Village Justice 15,400 15,400
Part-time Court Officer 14,850 14,850
Temps/Longevity/OT/PT 54,890 54,890
Department Total 4 4 336,875 4 4 336,875




Division Summary

Village Court 2010-11 2011-12 2012-13 2012-13 2013-14
Administration ACTUAL ACTUAL ADOPTED EST/MOD ADOPTED
Cost Center Summary

Administration 294,757 297,750 310,858 323,373 319,773
Judicial 132,879 134,884 149,615 153,602 154,102
Division Total 427,636 432,634 460,473 476,975 473,875
Expenditure Categories

.100 Personal Services 308,055 311,655 331,473 336,875 336,875
.400 Other 119,581 120,979 129,000 140,000 137,000
Division Total 427,636 432,634 460,473 476,875 473,875
.400 A/C Breakdown

.412 Office Supplies 1,217 1,948 2,500 2,500 2,500
.425 Books & Periodicals 876 1,275 1,500 1,500 1,500
.469 Printing & Forms 598 3,293 4,000 4,000 4,000
.496 Professional Development 11,826 546 4,000 3,000 4,000
.499 Contractual Expense 105,064 113,917 117,000 129,000 125,000
Division Total 119,581 120,979 129,000 140,000 137,000




VILLAGE MANAGER

FY 2013 - 2014

Village
Manager
Administration Cable Parkin Alarms Purchasin
Television 9 9

The Village Manager is the Chief Administrative Officer of the Village and is responsible, under the
direction of the Mayor and Trustees for planning, reporting, organizing, staffing, coordinating,
budgeting, and evaluating all local government activities. All Department Heads report to the Village
Manager. Therole of the Village Manager is to make recommendations to the Board of Trustees relative
to operations, capital planning, budgeting, debt management, and strategic and long-range planning. The
Manager’ s Office consists of five divisions: Administration, Purchasing, Parking, Cable Television, and
Alarms. Administration is responsible for the executive and daily management decisions associated
with al Village operations. This includes project management of projects such as the Popham Road
Bridge, Public Safety Building and Ardsley Road Pumping Station, Reeves Newsome Water Supply
Station, and all capital programs. Purchasing includes compliance with General Municipa Law statutes
and the Village's Internal Control Policy in the buying of materials and supplies with the best terms and
price, reliability and expeditious delivery and coordination with State, County, and school district
contracts when possible. The Village also uses online bidding services for the procurement of goods and
services. The Parking Division administers the parking management operation of on-street metered
parking, short-term and long-term parking, the Freightway and Christie Place Garages and Village
parking lots which totals approximately 1,480 public parking spaces. In calendar year 2011, Village
Enforcement Personnel issued approximately 22,541 parking citations. The Cable Television Division
programs, televises and manages the Government and Public Access channels for Cablevision and
Verizon. In calendar year 2012, a total of 85 cable programs were recorded or produced including
Village Board meetings, Committee meetings and other miscellaneous public access shows such as the
Scarsdale Forum, League of Women Voters, Scarsdale Bowl Award, etc. The Central Alarm Program
issues approximately 3,178 annua permits for home alarm systems in the Village. The Village requires
an annual permit for residents that subscribe to a private alarm company at a cost of $85 per year. The
Manager’ s Office receives approximately 315 e-mails daily with 160 requiring responses. It is estimated
that the average amount of time necessary to respond to an email is 10 minutes which equates to the
total of 26.67 hours per work day.
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Department Summary

General Fund 2010-11 2011-12 2012-13 2012-13 2013-14
Village Manager | ACTUAL | ACTUAL ADOPTED EST/MOD ADOPTED
Division Summary
Administration 524,495 532,084 524,686 535,719 537,466
Central Alarms 50,418 49,162 49,993 50,373 61,394
Cable Television 68,787 65,523 78,750 69,500 74,250
Purchasing 46,955 51,470 54,730 55,705 49,228
Parking 176,963 218,479 279,084 244,833 296,835
Department Total 867,618 916,718 987,243 956,130 1,019,173
Expenditure Categories
Personal Services 698,868 731,323 720,093 734,807 755,623
Equipment 1,113 10,522 5,900 3,650 3,850
Other 167,637 174,873 261,250 217,673 259,700
Department Total 867,618 916,718 987,243 956,130 1,019,173
Position Summary
DEPARTMENT Village Manager
2012-13 Modified Salaries 2013-14 Proposed Salaries

DIVISIONS Authorized Funded Budget Authorized Funded Total

Positions Salary Positions Expenditure Positions Salary Positions Salary
Administration
Village Manager 1 196,051 1 196,051 1 196,051 1 196,051
Deputy Manager 1 163,510 1 163,510 1 163,510 1 163,510
Executive Secretary 1 70,358 1 70,358 1 70,358 1 70,358
Interm Acct Clk/Typist 1 68,339 1 68,339 1 68,339 1 68,339
Temps/Interns - -
Unused Vac/Longevity 78427 17,858 17,858
Sub-total 4 4 516,116 4 4 516,116
Central Alarms
Assistant to Village Manager 1 46,607 1 46,607 1 56,704 1 56,704
Unused Vac/Longevity 896 1,090
Sub-total 1 1 47,503 1 1 57,794
Purchasing
Assistant to Village Manager 1 49,705 1 49,705 1 43,228 1 43,228
Unused Vac/Longevity - -
Sub-total 1 1 49,705 1 1 43,228
Parking
Assistant to Village Manager 1 53,518 1 53,517 1 56,704 1 56,704
Meter Repairman 1 42,466 1 42,466 1 43,281 1 43,281
OIT Garage Maint/Cleaning 10,000 23,000
P/T Meter Collection 15,500 15,500
Unused Vac/Longevity - -
Sub-total 2 2 121,483 2 2 138,485
Department Total 8 8 734,807 8 8 755,623




Division Summary

Village Manager 2010-11 2011-12 2012-13 2012-13 2013-14
Administration ACTUAL ACTUAL ADOPTED EST/MOD ADOPTED
Cost Center Summary

Administration 524,495 532,084 524,686 535,719 537,466
Division Total 524,495 532,084 524,686 535,719 537,466

Expenditure Categories

.100 Personal Services 500,925 515,867 504,436 516,116 516,116
.400 Other 23,570 16,217 20,250 19,603 21,350
Division Total 524,495 532,084 524,686 535,719 537,466
-400 A/C Breakdown

.412 Office Supplies 3,966 4,286 3,500 3,750 3,750
.435 Prof Business Exp 7,246 5,709 7,500 7,500 7,750
.454 Travel - - 1,500 1,000 1,750
.458 Supplemental Services 5,805 - 250 - -
.485 Postage 458 848 500 553 600
.496 Professional Development 6,095 5,374 7,000 6,800 7,500
Division Total 23,570 16,217 20,250 19,603 21,350




Division Summary

Village Manager 2010-11 2011-12 2012-13 2012-13 2013-14
Central Alarms ACTUAL ACTUAL | ADOPTED EST/MOD ADOPTED
Cost Center Summary

Central Alarms 50,418 49,162 49,993 50,373 61,394
Division Total 50,418 49,162 49,993 50,373 61,394
Expenditure Categories

.100 Personal Services 46,013 46,415 46,493 47,503 57,794
.200 Equipment - - 250 - 200
.400 Other 4,405 2,747 3,250 2,870 3,400
Division Total 50,418 49,162 49,993 50,373 61,394
-200 A/C Breakdown

.20 Equipment - - 250 - 200
Division Total - - 250 - 200
.400 A/C Breakdown

.412 Office Supplies - - 250 - 200
.449 Miscellaneous Supplies 1,662 - 250 - 200
.485 Postage 2,743 2,747 2,750 2,870 3,000
.499 Contractual Expense - - - - -
Division Total 4,405 2,747 3,250 2,870 3,400




Division Summary

Village Manager 2010-11 2011-12 2012-13 2012-13 2013-14
Cable Television ACTUAL ACTUAL ADOPTED EST/MOD ADOPTED
Cost Center Summary

Administration 68,787 65,523 78,750 69,500 74,250
Division Total 68,787 65,523 78,750 69,500 74,250
Expenditure Categories

.200 Equipment 1,681 - - - -
.400 Other 67,106 65,523 78,750 69,500 74,250
Division Total 68,787 65,523 78,750 69,500 74,250
-200 A/C Breakdown

.20 Equipment 1,681 - - - -
Division Total 1,681 - - - -
-400 A/C Breakdown

.412 Office Supplies 57 1,198 250 - 250
.460 Repairs To Equipment - - 1,000 - 1,000
.499 Contractual Expense 67,049 64,325 77,500 69,500 73,000
Division Total 67,106 65,523 78,750 69,500 74,250




Division Summary

Village Manager 2010-11 2011-12 2012-13 2012-13 2013-14
Purchasing ACTUAL ACTUAL | ADOPTED EST/MOD ADOPTED
Cost Center Summary

Administration 46,955 51,470 54,730 55,705 49,228
Division Total 46,955 51,470 54,730 55,705 49,228
Expenditure Categories

.100 Personal Services 44,312 49,103 48,730 49,705 43,228
.400 Other 2,643 2,367 6,000 6,000 6,000
Division Total 46,955 51,470 54,730 55,705 49,228
.400 A/C Breakdown

.412 Office Supplies - - 1,500 1,500 1,500
.435 Prof Business Exp 1,245 1,000 1,500 1,500 1,500
.454 Travel - - 1,000 1,000 1,000
.496 Professional Development - 399 500 500 500
.499 Contractual Expense 1,398 968 1,500 1,500 1,500
Division Total 2,643 2,367 6,000 6,000 6,000
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APPENDIX A23
APPROPRIATION PIE CHART ANALYSIS

2012-13 BUDGET
ADOPTED APPROPRIATIONS
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2013-14 BUDGET
PROPOSED APPROPRIATIONS
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